


AGRA Industries is a diversified Canadian 
company which provides engineering and com- 
munity services and also manufactures specialty 
foods and soft-drinks. The Engineering Group is 
engaged in both consulting and construction ser- 
vices as well as land development. It also operates 
a steel fabricating plant, an architectural precast 
concrete plant and a fiberglass reinforced plastics 
plant. The Community Service Group provides 
cable television and radio broadcasting services, 
distributes news-magazines and operates medical 
diagnostic laboratories and an insurance agency. 
The Food & Beverage Group produces specialty 
ingredients for the snack food and baking in- 
dustries and manufactures several nationally 
branded soft-drink lines. All of AGRA's operating 
companies and their locations are listed in the 
directory on the last page of this report. Most sub- 
sidiaries are wholly-owned. For the few not 
wholly-owned. AGRA's equity interest is shown in 
brackets beside the company name. AGRA is a 
public company with shares listed on the Toronto 
and Montreal Stock Exchanges. It has ranked 
within the top 400 of Canada's largest companies 
for the past few years. 
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REPORT TO THE SHAREHOLDERS 

AGRA Ores oei'. 8 B Torcn ns*, CUB tne m o o l l  o.mg ope? i g  
leremon es tor A oers 0-ly 'ree wops  a1 Toronto s i leTat,or~a A r -  
port on October 1 .  1983 

Financial Results 
The twelve month period from August 1, 1982 until 

July 31, 1983 hopefully has seen the bottoming out of a 
major downturn in the world economy which began 
almost two years ago. This same period encompassed 
AGRA's fiscal year 1983. While the year was difficult 
and frustrating for us as for most companies, we are 
nevertheless pleased to have come through it relatjvely 
unscathed and in good position to commence building 
as the world economy finally seems ready to start 
climbing out of a very dark period. 

Total sales for the year fell to $132,334,965 com- 
pared with $151,922,836 in 1982. In spite of this drop. 
consolidated net earnings held steady at $4,509,237 
compared with $4,143,909 last year. However, whereas 
last year's earnings included no special gains, more 
than half of the total for the current year ($2,31 1,289) is 
made up of extraordinary gains. The special gains 
arose primarily from two items. Firstly, mortgages taken 

below face value as part of the consideration for the sale 
of our meatpacking operations in 1978 were paid in full 
during the year, giving rise to an extraordinary gain. 
Secondly, upon completion of our new Blue Label soft- 
drink plant in Calgary, we sold the old building at a price 
greater than book value. further increasing our extra- 
ordinary gain for the year. 

Near the end of the tlscai year sharehoiders agreed 
to a recornmendatlon by your board to split our com- 
mon stock on a two for one bas~s Because of thls, the 
total outstand~ng common shares Increased from 
2,350,948 shares to 4,701.896 shares Earn~ngs per 
share for flscai 1983 therefore were 98 cents per share 
(based on 4,599,915 average shares outstand~ng) com- 
pared w~th a restated 87 cents per share, based on 
4,746,250 shares wh~ch would have been outstand~ng 11 
the spl~t had occurred last year 

Summary of Group Performances 
None of our operating groups was as seriously 

affected by the downturn in the economy as was our 
Engineering Group. Totai sales took a major plunge 
during the year forcing our company managers into the 
frustrating position of having to make major staff and 
operating adjustments. Most of our engineering com- 
panies had already come through a major 
reorganization just a few years previously, so the ad- 
justments required for the current year were more 
readily attained. This was fortunate for us and un- 
doubtedly helped to prevent the entire group from sink- 
ing into a loss position for the year. in spite of the 
problems, a few of our engineering companies man- 
aged to come through the year with excellent perfor- 
mances, which helped to keep total group results in the 
black. 

Our Food & Beverage Group was aiso seriously 
affected by the prolonged recession though this was 
offset by an extraordinary gain. Both the food division 
and the beverage division suffered shrinking saies and 
profit margins as consumer resistance tightened along 
with the economy. The beverage division *as par- 
ticularly affected because of its location in southern 
Alberta where the sudden downturn in the economy 
was probably more severe than in any other part of 
Canada. 

Performance of the Commun~ty Serv~ce Group was 



erratic in that the medical laboratory division came 
through with considerably improved results over last 
year while the all-news radio division fell considerably 
below budget. The Cablenet and General News division 
completed the year more or less as expected. 

Acquisitions 
During the year we purchased a 49 percent interest 

in Canasco-Bonham Insurance Brokers (1982) Ltd. We 
were interested in this acquisition because of AGRA's 
extensive insurance and bonding requirements across 
Canada and in other parts of the world as well as the 
potential for considerable growth in the insurance 
brokerage industry. The company produced a small 
profit in the few months since we became involved with 
it and we look forward to rapid expansion and increased 
earnings from this addition in the future. 

Subsequent to our year-end we formed the CKO 
Partnership in which AGRA retains a 51 percent in- 
terest. This move will substantially reduce our operating 
costs for the new year and should help CKO to become 
established as a successful all-news radio broadcasting 
network across Canada. Another joint venture which 
began operations subsequent to our year-end is Allders 
lnternational (Canada) Ltd. in which we also hold a 51 
percent interest. This company recently won the con- 
cession from Transport Canada to operate all the duty- 
free shops in Toronto's International Airport for seven 
years starting October, 1983. Our partners in this 
operation are very experienced in the duty-free 
business and we are most enthusiastic about its 
prospects. We also acquired, subsequent to our year- 
end. a 100 percent interest in C I Power Services Inc.. 
an engineering group which specializes in design and 
operation of power plants. This is a significant ac- 
quisition as it will open doors to many energy-related 
engineering projects for which the future outlook is es- 
pecially bright. 

Share Split 
Near the end of the year your directors approved a 

split of all AGRA common shares on a two for one 
basis. This was subsequently authorized by the 
shareholders at a special meeting and on June 20, 
1983, each common share was split into an AGRA A 
(voting) share and an AGRA B (non-voting) share. The 
Class B shares are entitled to a special non-cumulative 
extra dividend of one cent per quarter (four cents per 

year) before further dividends are equally divided 
amongst all the shares. The board may also declare 
further special dividends to the Class B shares at any 
time. The Class A shares may be converted to Class B 
shares at any time. However, the Class B shares cannot 
be converted to Class A shares except during a take- 
over bid for the Company, so that the Class B shares 
would be able to participate should a takeover offer for 
the voting shares be made. 

As a result of the share split, the total number of com- 
mon shares outstanding increased from 2,350.948 to 
4,701,896. Before the split we were paying a dividend 
of five cents per quarter or 20 cents per year on each 
shard. For the quarterly dividend payable at the end of 
September 1983, your board declared a dividend of 
five cents for each Class A share (20 cents per year) 
and six cents for each Class B share (24 cents per 
year). We have therefore more than doubled the annual 
dividend rate starting in fiscal 1984. We hope to be able 
to maintain this rate and even to increase it as time goes 
by. 

Outlook for 1984 

It is my opinion that the prolonged world recession 
has already bottomed out and that 1984 will see a 
gradual return to higher sales, higher profits and 
general growth. I am proud of the way AGRA managed 
to come through this extremely difficult time stronger 
than ever. We were able to do this by following conser- 
vative fiscal policies and maintaining widely diversified 
operations which were carefully controlled on the spot 
by excellent management and staff. We are now in an 
ideal position to participate in the anticipated upswing in 
the world economy. While we look forward to doing so. 
we will continue to emphasize tight controls and a con- 
servative management approach since we do not ex- 
pect the economic upswing to take off dramatically, but 
rather to improve gradually and on a fairly bumpy path. 

Sincerely yours, 

B. 8. Torchinsky. 
President 

November, 1983 



TEN YEAR REVIEW 

EARNINGS STATISTICS 

.................................................. Revenues 
Depreciation and Amortization ........................ 
Net Earnings ............................................. 

BALANCE SHEET STATISTICS 

COMMON SHARE STATISTI=? 

Earnings per Share ,,,,,,,,,~,~y~,,,M.,,,,,,,.., 

Cash Flow per Gharar wd-e,.ws... I;s.da~a.,a~,,;;;..+~~a~ 

Dividends per Shartj :,,, ,:: .,;;i,,?x+~~~~,:c~8~z@~~~~:.~ 

Equity per Share ..........,,..,...,.. ~v8,,,~Ts2x,..,,. 

Return on Equity (average# .,a,,,,.u.,, ,,.w,....i,s ..., 

OTHER STATISTICS* 

Average Shares Outstan@: !.., ..- ,, ,,.,l,,,.,:.c,:,~,, ~. 
Number of Shareholders ....w,.,.~Tz.... .....,...,,. 
Total Shares ~ r a d e a  ,iTv4Giis ;.;Fiei.FIiii i.iii.i.ii.iiii~ 

Price (highllow) ..................................... v.;;-; 

' Durrng 1983 the outstanding shares were spht on a two e 
bass. Statistics for prlor years do not reflect the split and are 
therefore not directly comparable 
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AUDITORS' REPORT 

To the Shareholders 

We have examined the consolidated balance sheet of AGRA 
Industries Limited as at July 31, 1983 and the consolidated statements of 
earnings, retained earnings and changes in financial position for the year then 
ended. Our examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests and other pro- 
cedures as we considered necessary in the circumstances. 

In our opinion, these consolidated financial statements present fairly 
the financial position of the company as at July 31, 1983 and the results of 
its operations and changes in its financial position for the year then ended 
in accordance with generally accepted accounting principles applied on a 
basis consistent with that of the preceding year. 

Chartered Accountants 

SASKATOON, Canada 
October 28, 1983 



AGRA INDUSTRIES LIMITED 

CONSOLIDATED STATEMENT OF EARNINGS 
Year Ended July 31. 1983 

Revenue 
Sale of products. contracts and fees (Note 17) ....... 

Expenaes 
Cost 01 Sales and services. selling. general 

and administrative ........................................................... 
Depreciation and amortization ............................................... 
Interest on long-term debt .................................... ..... ........... 
Other interest ..................... ..... ....................................... 

Earnings before the following ................................................... 

Income taxes (recovery) (Note 14) 
. ................................ ..................................... current ... 

.............................................. ................... - deferred .. 

Minority interest ................... .... ......................................... 
Earnings of non-consolidated entities ..................... .... ............. 

Earnings before extraordinary items ........................................... 2 1  87. 948 

Extraordinary items (Note 10) .......................... ...... .............. 2d11.2110 

Netearnings ..................................................................... $ 4.SOS.237 

Earnings per share (Notes 8 and 15) 
Before emaordinary items ..................... .. ......................... t . 48 

Alter extraordinary items ...................................................... t . 88 

CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
Year Ended July 31. 1983 

Balance. beginning of year .................................................... t 31,468, 488 

Add Net earnings ................................................................. UWO237 
S5,997.72¶ 

Less: Dividends paid ............................................................ 460.838 
Redemption of common shares ....................................... . 

480. 836 

Balance. end of year 



AGRA INDUSTRIES LIMIT ED 

CONSOLIDATED BALANCE SHEET 
July 31, 1983 

1983 
ASSETS 

Currant 
Accounts receivable ................. .... .................................... S 22939,603 25.855.349 
Inventory and contracts in progress ....................................... 14,184,428 15.178.291 
Prepaid expenses ............................ .... .......................... 824,391 689.663 

......................................... ................... Other (Note 3) ... 8,125,708 4,981.955 

48,073,590 46.705.258 

Invertmentr 
...... ....................... Equlty in non-consolidated entities ...... 14,180,680 13,716.552 

Other - at cost ................................... .... ......................... 1,385,894 320.637 

15,566,574 14,037,189 

Fixed 
Land ............................................................................... 3,453,532 3,439,403 

....................................................................... Buildings 17,245,207 17,501,089 
Equipment ....................................................................... 39,755,649 37,972,977 

60,454,388 58,913,469 

Less accumulated depreciation ............................................. 20,117,643 18,217.441 

40,296.745 40.696.028 

Other 
Excess cost of shares in subsidiaries 

.......................... ........................ and acquired goodwill .. 6,187,717 6,061,730 

ON BEHALF OF THE BOARD 

B. B. TORCHINSKY - Director 

LIABILITIES 

Current 
................................................. Bank indebtedness (Note 4) 

.............................................................. Accounts payable 
................................ Current portion of long-term debt (Note 6) 

Deferred income taxes ........................................................ 

..................................................... Long-term debt (Note 6) 

Deferred Income taxer ................... ... ........................ 

SHAREHOLDERS' EQUITY 

Share capital (Note 8) 
Authorized 

Class A voting convertible shares. 
without nominal or par value 

Class B non-voting shares, 
without nominal or par value 

Issued and outstanding 
2,351,003 Class A shares 
2,371,003 Class B shares 

4.722.006 .................... .... ....................................... 1431 4,436 9.890.985 

Retained earning8 .............................................................. %wm 31.488.486 

45,851,323 41.379.471 

Share8 held by offillate ......................................................... 1,047,373 - 

4%W)%s% 41.379.471 

T. A. MCLELLAN - Director 



AGRA INDUSTRIES LIMITED 

CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 
Year Ended July 31, 1983 

Sourw ot Worklng CapHal 
ODerations 

he1 earn ngs before extraoromary ,terns 
ferns not atlectmg rrormg cap la1 . 

Proceeds from 

Issue of share capital and options ....................................... 
Extraordinary items 

use of Working capital 
Investments 
Purchase of 
Retirement of long-te 
Acquisition of subsidi 
Redemption of share 
Payment of dividends 

Increase in working capital ...................................................... 
Working capital, beginning of year ............................................. 
Working capital, end of year, excluding deferred income taxes ......... 

Deferred income taxes ............................ .... ........................... 

Working capital, end of year, including deferred Income taxes 

Represented by 
Current assets ................................................................. 
Current liabilities, excluding deferred income taxes .................... 
Working capital, excluding deferred income taxes ...................... 
Deferred income taxes ................... .. ................................ 



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - July 31, 1983 

1. Summary ot Accounting Pollcles 

PrinciDlea of Consolidation 

4. Bank indebtedness 
The bank indebtedness includes: 

The consolidated financtal statements include the accounts of all 1983 1982 

companies in which the Company holds a controlling interest. Secured bank loans $ 2,587,345 4.845.650 
Cheques issued and 

The equity method of accounting is applied to mvestments in uncashed 
other entities. 

842.328 945,107 

$ 3,429,673 5,790,757 
lnventorv 
Inventories used in determining cost of sales are valued at the The bank loans are secured by general assignments of accounts 
i0wer of cost and net realizable vaiue, ustng the first in, first out receivable, inventories and fixed and floating charge debentures 
method. Eng~neering and construction contracts in progress are on certain fixed assets. 
recorded at estimated realizable value on the percentage of 
comoietion basis. 5. 6'h0h Convertible Subordinated Debentures 

Fixed Assets 
Land, bulldinas and eauioment are stated at cost. Deoreciation of 
O. c ngs a13 eq.. pmell nas oeei recoroeo n IW acx -ws  cn a 
srra gnt- ne oas 9 a1 rates pro, o r g  to. tne amon zal on of cosl c' 
I le  c. c i gs  a w  ea" pmcv o,e, Ine r es'ralec -Sel. le 

Excess Cost ot Shares of Subsldlarlea Acquired 
For those companies acquired subsequent to August 1, 1973, 
the excess of the purchase price over the net fair value of iden- 
tifiable assets is amortized on a straight-line bass over forty 
years. 
For those companies acquired prior to August 1. 1973. the ex- 
cess of the purchase price over the net book value of the under- 
iying assets at date of acquistion is not being amortized, since in 
the oplnlon of management, no diminution of value has occurred. 

Deferred Income Taxes 
The Company records the estimated future tax benefit from 
operating losses, when in the oplnion of management, the 
realization of such benefits is virtually certain. In addition, the 
Company records the estimated future tax liability that may arise 
as a result of timing differences between recording for accounting 
purposes and recording for income tax purposes. 

2. Acqulsltlons 
During the year the Company acquired the following: 
The assets and work to be performed of Niven Seville Engineers 
and Constructors for $205,000 cash. 
49% of me snares o'a P C *  company 6 n  c i  p.rcnaseo lne assets 
of Canasco-Bonram ns-rance BroKers 'or 5400 000 n casn 
ano pron ssor, roles for S500.000 for a tcla cops aera'or c' 
$900.000 

3. Other Current Assats 
The other current assets include: 

1983 1982 
Loans to affiliates $ 7.400.000 2,300,000 
Mortgage receivable 600,000 2,434.519 
Other 125.768 247.436 

$ 8,125,768 4,981,955 

D.r ng 1972 me Company ss-eo $3.000 000 of 6'2% Conver- 
t o e  SAoro naleo Deoenr~res lo mat-re Marcn 15 1992 Tne 
oeoenl-res are .nsec-rea, a recl oo'galons of me Cornpal, 
and are subordinated to the senior indebtedness of the Com- 
p a w  
The debentures are convertible until March 15. 1992 on the basis 
of 76.923 Class A shares and 76.923 Class B shares per $1,000 
principal amount of debentures, equivalent to a conversion price 
of $6.50 per Class A share and $6.50 per Class 8 share. The 
debentures are redeemable at any time at the option of the Com- 
pany at their principal amount plus accrued interest provided that 
the average price at which the shares of the Company have 
traded in the 30 day period prior to giving notice of redemption is 
at least 120% of the conversion price. The Company covenants 
that so long as any debentures remain outstanding it will use ail 
reasonable effort to purchase in the market at such time or times 
in each 12 month period ending March 15, a total of at least 
$90.000 principal amount of debentures outstandmg at a price 
not exceeding 100% of the principal amount plus accrued in- 
terest. In the event debentures are not available for purchase in 
any 12 month period, the obligation is nulilfied in that period. 
During the year ended July 31, 1983 the Company redeemed 
$44.000 of these debentures to complete its obligation for the 
year. 

6. Long-Term Debt 
1983 1982 

Mortgages and chanel 
mortgages payable with 
interest rates averaging 13% 
(maturity dates to 1997) $ 2,869,484 2,920.381 
Notes, agreements and loans 
payable with interest rates 
averaging 1 % over prime 
(maturity dates to 1994) 36.203.1 19 37.669.055 
6'b% Convertible 
Subordinated 
Debentures (Note 5) 

40,933,603 42,633,436 
Less current portion 4,352,952 3,894.096 

$38,580,651 38,739,340 



7. Dividend Restrictlons 
Tne Compartv s suo ecl to certa n reslr cI 0r.s on In? pn,rncnl of 
o vsdenos as conta neo n tne Trust Dee0 prod0 ng for tne 6''"" 
Convert ore Sdboro naleo DeOenldles and a oar' agreemenl w In 
a Canadian chartered bank. 

8. Share Capital 
On June 21. 1983 the company subdivided each of its out- 
standing Class A and Class 0 common shares into two new 
shares, of which one is a Class A voting share and one is a Class 
0 non-voting share. The new Class A voting shares are converti- 
ble into the new Class B non-voting shares on a one for one 
basis. The new Class B non-voting shares are not convertible Into 
the new Class A voting shares except under certain circum- 
stances. The new Class B non-voting shares carry a quarterly 
non-cumulative preferential dividend of one cent per share. 
Changes in outstanding shares during the year (based on new 
shares): 

Class A Class B 
Converted from 

debentures 
Issued for cash 

9. Stock Option Plan 
Under a Company stock option plan. dated November 6. 1979. 
options for 284.550 shares of the Company have been accepted 
by employees of the Company as at July 31, 1963. The plan 
provides that employees shall pay to the Company 25 cents lor 
each option, which shall be credited to the purchase price when 
validly exercised. The options are exercisable tor a five year 
period at a price not less than 90% of the market price at the time 
the options are granted. As at July 31. 1983, 116,200 shares 
have been issued to employees of the Company under the plan. 

10. Extraordinary Items 
1983 1982 

Gain on assets sold net 
of income tax of $418,765 $2.31 1.289 - 

17. Segmented lnformatlon (In thousands of dollars) 

Engineering 

1983 1982 

Revenue 

Earnings 
Earnings before the following 420 1.552 
Earnings of non-consolidated 

entitles 759 360 
Minority interest - (19) -- 
Earnings before extraordinary 

items 1.179 1.893 
Extraordinary items - - -- 
Net earnings $ 1.179 1,893 -- -- 

Assets $50,095 51,476 -- -- 

Depreciation and Amortization 5 2.359 2.233 -- -- 
Capital Expenditures $ 940 3.953 -- -- 

11. Lease Commitments 
Minimum annual payments under long-term operating leases. Ihe 
longest of which will expire In 1994, for the five succeeding years 
are: $1,146,750; $967.429: $855.214: $764.401 and $639.556. 
totalling $4.375.350. 

12. Contingenl Liabilities 
The Company has guaranteed certain indebtedness of related 
companies in the amount of 526,257,000 and has undertaken to 
lhnd an" cost overrun which mav occur in the construction of a - , - - - ~ -  ~ 

cable television system. 

13. Pending Legal Proceedings 
AGRA Industries Limited and its subsidiaries are defendants in 
lawsuits involving various amounts. The results of these actions 
should not have any material effect on the financial position of the 
Company. 

14. Income Taxes 
The average tax rate for the company and ib subsidiaries is 
approximately 49%. However, the provision for tax is affected by 
the inciuslon of items which are non-taxable or non-deductible 
for income tax purposes and by items such as the manufacturing 
and processing protlls deduction, investment tax credits, scien- 
tific research allowance and the 3% inventory allowance. 

15. Fully Dlluted Earnlngs per Share 
1983 1982 

Before extraordinary items $ .45 .81 
After extraordinary items .91 .81 
The fully diluted earnings per share reflect earnings that would 
have been reported had all conversion rights been exercised. 

16. Transectlons Suhquent To Year-End 
The assets of the CKO Radio division were sold for 52.000.000to 
a ~artnership in which the Company holds a 51% interest. 

Food and 
Beverage 

Community 
Service 

Consolidated 
Total 
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The year began w~th a relatively small k c k l y  of 
wrrk f.r rnwt of our en@ineering cornpm~os and cm- 
tinuod th~s way fhrrughout the year. Total salcs 
dropped to $72.6 22,231 from $88,681 , I  72 and after- 
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Desp~te very t~ght and d~ff~cult operating condltlons, 
most of our eng~neerng companies managed to come 
through the year w~thout sufferng excessive lasses by 
carefully controllng the~r overheads A few companles 
even managed to turn in very good results For ex- 
ample, of all our consult~ng companles Torch~nsky 
Consult~ng, our h~ghway des~gn company. ended the 
year with f~ne results The same company also d ~ d  well 
last year Of our engineering contractng companles 
Beer Precast Concrete, our arch~tectura precast con- 
crete manufactur~ng plant in Toronto, came through 
once agaln w~th excellent results for the year as d ~ d  
Western Ca~ssons our deep foundat~on construction 
company in western Canada 

Our land development company. Ellesmere 
Developments (whch ncludes Ellesmere s 26 percent 
Interest in Execut~ve Trust), ma~nta~ned a cautlous In- 
vestment strategy in order to mlnlmlze debt for the short 
term and consequently recorded a profit for the year 
During the year Ellesmere sold a half interest In ts Palm 
Desert property to a joint venture partner secured a 
major renovatton and property management contract 
for a 300 unlt apartment complex in Grande Prar~e, and 
acqu~red the malorlty p n t  venture interest n an 80 acre 
parcel of land in Grand Cayman Plann~ng for a Jack 
N~cklaus des~gned golf course and a comprehensve 
resort development 1s proceed~ng Ellesmere also 
formed a lolnt venture company called Eplcon Proper- 
ties lnc w~th the Nonhland Bank Epicon has already 
acquired a number of properties from the bank and 1s 
acting in an advisory capaclty on others Wh~le the out 
look for 1984 remains uncerta~n. Ellesmere 1s well 
pos~t~oned to take advantage of the unlque oppor- 

Western Cassons lnstalled 985 cornpacto piles lor 
the Connaught Br~dge on Carnbie St near the new 
B C Place d m - *  -'-dlurn in Vancouver 

1983 19E 
SALES .......... $ 72,622,298 88,681.17 
EARNINGS ..... $ 1,178,808 1.803,54 

tunttes arlsmg from the extended slump in the Industry 

Subsequent to our year-end we acqured C I Pawer 
Servlces lnc which spec~altzes in the dosign and 
operational management of power plants Thls com- 
pany traces its roots back to the turn of the century 
when Max A~tken (Lord Beaverbrook) founded 
Canadtan lnternat~onal Power Company L~m~ted  te 
develop energy related mdustres n the Car~bbean and 
Latin Amer~can countries Its current move to jaln 
AGRA wII provde C I Power w~th add~t~onal reseurces 
wh~ch w~l l  enable t to retain a competltlve posttlen and 
to expand AGRA's Interest in th~s merger 1s that it will 
prov~de our consulting engneer~ng group wlth a sellcl, 
well established foundat~on in the power and energy 
f~eld, and will s~gnfcantly round out our expertise in 
plant processes and mfrastructure des~gn 

Wh~le operating results tor f~scal 1983 have not been 
satisfactory we are nevertheless pleased to have come 
through th~s most diff~cult perod in a strong and healthy 
posltlon We have tuned up our englneerrng operations 
so that they are well managed and tightly run, we have 
focused our d~rectons and objectives more clearly, and 
we are ready to take full advantage of the heavy 
workload which should develop as the world economy 
turns around 

Coast Steel Fabrrcators manulactured and s erectlng the 
prototype bulldmg whch  wlil be used as the Exhlbtlors 
Pav~lien for Expo 86 n Vancouver 



Br A Khan works en complex analysis at Research Feeds 

Blue Label's new S15.0sB 8 N  sari-Urlnk Mlinp ma canning 
plant n Cillgary is nmw in full eperahen 

Jeanette Lavole checks Blue Labels fully nlegrated computer system 
whch controls nventares rnontors product~on and provdes a cam 
plete f n a r u a l  package 

Total sales volume dropped to $52,893,753 com- 
pared w~th $57,@99.524 last year. In sprte of t h ~ ,  after- 
tax earnings increased to $3,574.2@9 compared with 
$2,464,707 last year These figures aro misleadmg 
however, since tho current year's earnings include an 
extraordtnary g a r  of 52,311,289 whereas Last year's 
etrnlngs were not affected by any extraordinary Items. 
The extraordinary galn for tho current year 1s made up 
of two major items. As part of the conscderatton for the 
sale of our meatpackrng operations in 197a we received 
mortgages at amounts below face value Upon the~r 
maturity in the current year the full tace amounts of the 
mortgages were rece~ved, g~v~ng  rlse to an exin- 
ordinary galn of $1,339,766. The balance was obtained 



frsm the sale of our eld Blue Label building in Calgary 
which was sold at a price in excess of its recorded boek 
value. 

When the effect of the extraordinary gains are dis- 
counted from the year's total earnings, it can be seen 
that operating results for the current year were substan- 
tially below last year's performance. One reason for this 
is that our beverage division fell substantially below 
targets for both sales and earnings. The sales drop was 
caused by a sudden reversal in Alberta's economic 
climate which suddenly stopped all population growth 
and in fact caused it to shrink slightly. Furthermore, ex- 
cessive competition to maintain market share made 
price discounting a major factor for the first time in 
southern Alberta. Our problems were further 
aggravated by startup costs for our new Blue Label soft- 
drink plant in Calgary which had recently been com- 
pleted at a cost in excess of $15,000,000. The new 
plant is now operating very well and we have managed 
to recover some of the sales volume by mounting 
several aggressive sales campaigns. As the sales 
volumes return to more normal levels, which we expect 
they eventually will, the inherent operating efficiencies 

of our new plant should make i t  very pfofltabie 

The balance of our beverage division includes 
Stampede Vending which distributes soft-drinks, coffee 
and snacks through vending machines in southern 
Alberta and Contain-A-Way which manages a depot 
system throughout Alberta for recycling of soft-drink, 
wine and liquor containers. These companies per- 
formed reasonably well and fairly close to budget in 
fiscal 1983. 

Our food division includes Research Foods, an in- 
gredient supplier to the convenience food industry, and 
W.J. Lafave & Sons who supplies the baking industry 
across Canada with a range of shortening, chocolate 
and other specialty products. Lafave aiso manufactures 
a variety of specialty Italian foods under various private 
labels through their wholly-owned subsidiary. Magnani. 
Inc. 

The past year has been a difficult one for both 
Research Foods and W.J. Lafave as consumers tended 
to purchase basic staples rather than more expensive 
convenience foods. Increased operating costs, higher 
levels of research and development, and increased 
competition have all contributed to lower operating 
margins. The same pattern is evident as the new year 
commences and consequently operating casts will 

I. 
have to be tightiy controlled. We are planning to in- 
troduce several new products in the new year. These in- 
clude coffee whiteners, low-calorie desserts and a new 
line of popcorn flavorings. As long as we can keep 
these and all our products cost competitive, we sheuld 
be able to show a reasonable performance in fiscai 

Contatn-A-Way employees James Pieters, 
Michelle Aitken. Bill Freure and John Lynen 1984. 
pose behind one of our trucks displaylng our 
new slogan. 

Mlke Lemieux. Blue Label's sYruD room operator, Prepares a new 
balch 



Central R c m  for lwal ortglnetio3 aiid public acws tin Cablenets 
suburban Chlcagc studtos 7 

General News dsp lays  
rnagarrles n mpuse  buy 
8." r a c k s  along super -  , ,  s 

market checkout counters 

0 COMMUNITY SERVICE 
OROUP 

The Community Serv~ce Group is made up of three 
dlv~s~ons, the cemrnun~cations d~visien (General News, 
Cqblenet, CKQ), the med~cal laboratory dlvlslon 
(Cybemedix) and the Insurance dlvislon (Canasco- 
Bonham) Consolidated sales for the year reached a 
record $33,123,724 compared with $28,117,767 last 
year Included In the sales fipures are $26,384,810 for 
the current year and $21,972,827 for last year whch 
constitute out share (74%) of Cybermedix's sales The 
Cyberrnedlx flgures are no1 included In AGRAs con- 
soildated sales figures since our InteresY in Cyberrnedix 
is accounted for on an equlty barn Operattons of The 
group produced a consoildated loss of $643,775 com- 

Cybefm~dlX'6 bpsrator Card Ma& chraks the lBM System 38 tam- 
PuW in data proa&$ing daparfment .. pared w~th a loss of $214,340 last year. 

The Cybermed~x (med~cal laboratory) dlvlsion en- 
ioyed an excellent year in 1983 Efforts whlch beaan 
twe years age to improve efkctencies started to affect 
f~nal results and operations oontinued to shew growth 
and ~mprovement throughout the year both in the United 
States and in Canada. 

The performance of cur cemmunications div~sion 
was spetty. Qenaral News, eur wholasale rnagszlne d~s- 
trlbuter in southern Alberta, had a geod year Cablenet, 
our cable televisran operatten, had a reassnsble year 
but began ta feel the p~nch of the 6&5 restraint policy in 



Canada as operating costs contmued to creep ahead. 
Furthermore In the US., Cablenet exper~enced some 
cost overruns as constructlon of the cable system to 
serve the northwestern communltles in Chicago neared 
completion. 

CKO, our all-news radio network, had a disap- 
pointing year. By year-end we could no longer justify 
absorbing additional development costs, yet we re- 
mained convinced that CKO will eventually become 
very successful. We therefore formed the CKO 
Partnership subsequent to our year-end. In the new 
structure AGRA retained a 51 percent interest in CKO 
and became the general partner who controls and 
operates the news-radio stations across Canada. A 
pjroup of private Canadian citizens became the limited 
partners, taking over a 49 percent interest by agreeing 
to underwrite further operating losses. The limited 
partners have injected sufficient money to hopefully 
fund CKO until it produces a positive cash flow which 
we anticipate will occur within the next two years. 

Subsequent to our year-end we also formed Allders 
International (Canada) Ltd., which tendered and won 
the concession r~ghts from Transport Canada to operate 
all the duty-free shops in Toronto's lnternational Airport 

ALES .......... $ 33,123,724 28.1 17,767 
ARNINGS ..... $ (643,775) (21 4,340) 

for the next seven years, starting October 1, 1983. We 
hold a 51 percent interest in the company and our 
partners are Allders lnternational Ltd., a division of 
Hanson Trust, which is a very large diversified public 
company in the United Kingdom. Our partners are well 
experienced in the duty-free business, since they 
operate such shops in London's Heathrow and Gatwick 
airports as weil as in Sydney, Rio de Janiero, Sao Paule 
and many other locations including luxury cruise ships 
such as the Oueen Elizabeth 11. 

In spite of the possibility that Cablenet may ex- 
perience some startup difficulties in Chicago next year, 
we look forward to a good year for the Community Ser- 
vice Group in 1984. All divisions are now operating weil 
and with our new acquisitions as well as new financing 
for CKO in place, the new year should be very in- 
teresting. 



AGRA INDUSTRIES LIMITED 
HEAD OFFICE: 

1200 CN TOWERS. SASKATOON, CANADA S7K 1J5 
PHONE (106) 653-5163 TELEX 076-2196 

OFFlCE OF THE PRESIDENT: 

1201 OLD MlLL TOWERS, 39 OLD MILL ROAD. TORONTO, CANADA MBX 1G6 
PHONEtII6) 742-9400 

ENGINEERING GROUP 

155 Rexdale Boulevard. 
Ste. 603, 
Raxdale. Ont. M9W 528 
(4 16) 742-9400 

BBT GEOTECHNICAL 
CONSULTANTS L ID .  

3051 Parsons Road. 
Edmonton, Alta. T6N 1C8 
(403) 463-9308 

6423A Burbank Road S.E., 
Calgary, Alta. T2H 2E1 
(403) 757-1 lOfi 

5406 - 52 Avenue. 
Lloydminster, Sask S9V 1K5 
(403) 875-8975 

221 Jessop Avenue. 
Saskatoon. Sask. S7N 1Y3 
(306) 373-6161 

608 McLeod Street. 
Regina, Sask. S4N 4Y1 
(306) 352-9626 

1-70-17 Street W.. 
Prince Albert, Sask S6V 3Y3 
(306) 922-4888 

SERGENT, HAUSKINS & 
BECKWITH GEOTECHNICAL 
ENGINEERS INC. 

3940 West Ciarendon, 
Phoenix, Arizona 85019 
(602) 272-6848 

4700 Lincoln Road N.E.. 
Albuquerque. New Mexico 87109 
(505) 884-0950 

TORCHINSKY CONSULTING 
(1976) LTD. 

310 Athabascan Avenue, 
Sherwood Park, Alta. TEA 3x7 
(403) 464-4550 

210-6420-6A Street S.E. 
Calgary, Alta. T2H 287 
(403) 253-2560 

51 15-61-55 Avenue, 
Lloydminster, Alta. T9V 022 
(403) 875-5052 

P.O. Box 610. 
Prince Albert. Sask. S8V 552 
(306) 764-4154 

121-105th Street E., 
Saskatoon. Sask. S7N 122 
(306) 374-6121 

160 Myrtle Avenue, 
Yorkton. Sask. S3N 1R1 
(306) 783-8563 

P.O. Box 62. 
SwlH Current, Sask S9H 3V5 
(306) 773-4882 

THE CAMBRIAN ENGINEERING 
GROUP LIMITED 

112-2465 Cawthra Road, 
Mtssissauga, Ont. L5A 3P2 
(416) 272-1400 

119-105th Street E.. 
Saskatoon. Sask S7N 122 
(306) 374-8242 

5925-3rd Street S.E., 
Calgary, Alta. T2H 1K3 
(403) 253-7631 

NIVEN SEVILLE ENGINEERS 
& CONSTRUCTORS 

BEER PRECAST 
CONCRETE LIMITED 

5925-3rd Street S.E. 
Calgary. Alta. T2H 1K3 
(403) 253-7631 

CAMREC FACILITIES 
CONSULTANTS LIMITED 

ASTL AOUATIC SYSTEMS 
TECHNOLOGY LIMITED 

10554-82nd Avenue. 
Edmonton. Alta. T6E 2A4 
(403) 432-7478 

C: l POWER SERVICES INC - - - ~ -  ~~ 

1800-2020 University St., 
Montreal, Oue. H3A 2A5 
(514) 285-1414 

WESTERN CAISSONS LIMITED 
7708 Wagner Road, 
Edmonton. Alta. T6E 582 
(403) 468-3392 

416 Monument Place, 
Calgary. Alta. T2A 1x3 
(403) 272-5531 

121-105th Street E., 
Saskatoon, Sask. S7N 122 
(306) 373-3762 

515 Dewdney Avenue E., 
Regina. Sask. S4N 4E9 
(306) 525-1379 

21-644 S.W. Marine Drive 
Vancouver, B.C. V6P 5Y1 
(604) 321-241 1 

NATIONAL VENTURES INC. 
6315 Aaron Lane, 
Clinton. Maryland 20735 
(301) 868-9050 

MAXUM FOUNDATIONS INC. 
7700 Old Branch Avenue. 
Su~te  CZOO, 
Cn ton .  Maryland 20735 
(30 1 )  868- 1650 

MEREDITH DRILLING 
COMPANY INC. 

945 South Huron Street. 
Denver, Colorado 80223 
(303) 698-0965 

FRONTIER FOUNDATIONS INC. 
Ste. I t ,  3873 South 500 West, 
Salt Lake City, Utah 84115 
(801) 266-2969 

JENSEN & REYNOLDS 
CONSTRUCTION CO. (50%) 

675 East H Street. 
Benic~a, Ca. 94510 
(707) 745-8300 

1105-13th Street. 
Everett, Wash. 98206 
(206) 258-9271 

MAXUM STRUCTURES LTD. 
416 Monument Place. 
Calgary. Alta. T2A 1x3 
(403) 272-5531 

COAST STEEL 
FABRICATORS LTD. 

1515 Klngsway Avenue, 
Port Coquitlam, B.C V3C I S 2  
(604) 941-9481 

110 Manvllle Road, 
Scarborough, On1 M I L  4J4 
1416) 759-4151 

MOCOAT INDUSTRIES LTD. 
P.O. Box 640. 
Okotoks. Alta. TOL IT0  
(403) 938-4423 

ELLESMERE DEVELOPMENTS 
LTD. (80%) 

EPICON PROPERTIES INC 
136%) 

8830-85th Street. Ste 100 
Edmonton, Alla T6C 3C3 
(403) 465-0606 

EXECUTIVE TRUST 
COMPANY 121%) . . 

Ste. 7060, 
One First Canadian Place, 
Toronto. Ont. M5X 161 
(416) 365-1500 

FOOD & BEVERAGE 
GROUP 

W. J. LAFAVE & SONS LTD. 
950 Rue d'ltidustrie, 
St Jerome, Que. J7Z 5V9 
(514) 866-1777 

1591 Matheson Boulevard. 
Mississauga, Ont. L4W tH9  
(416) 625-5202 

MAGNANI INC. 
6550 Romhardier Street, 
St. Leonard (Montreal), Que. 
(514) 326-8640 

BLUE LABEL BEVERAGES 
119711 LTD. . ~ ,~ ~ 

481578th Avenue S.E. 
Calgary. Alta. T2C 2Y9 
(403) 236-2180 

2907-2nd Avenue S., 
Lethbrldge, Alla. T1J OG8 
(403) 327-1310 

STAMPEDE VENDING 
6814R 6th Street S.E., 
Calgary. Alta. T2K 2K4 
(403) 287-0723 

CONTAIN-A-WAY LSD 
L B RECYCLING 
LESWASTE SYSTEMS 
1324-44th Avenue N.E.. 
Calgary, Alta. T2E 6L6 
(403) 277-8591 

COMMUNITY 
SERVICE GROUP 

CABLENET LIMITED 174%) . . 
1200 Sheppard Ave. E.. Ste. 100. 
Willowdale. Ont. M2K 2S5 
(416) 494-0041 

CHlLLlWACK CABLENET (74%) 
9275 Nowell Streel S., 
Chllllwack. B.C. V2P 7G7 
(6041 792-4626 

LETHRRIDGE CABLENET 
174%) 

728-13th Street N.. 
Lethbrldge. Al ta T1H 2T1 
(403) 328-1222 

ESTEVAN CABLENET (74%) 
1229-4th Street. 
Estevan. Sask. S4A OW8 
(306) 634-3822 

WEYBURN CABLENET 174%) 
35-5th Street. 
Weyburn. Sash S4H OY9 
(306) 842-4236 

POWELL RIVER CABLENET 174%) - - - -  

4706 Ewing Place. 
Powell R~ver. B.C. V8A 2N5 
(604) 485-4295 

KAMLOOPS CABLENET 
LIMITED 156%1 

160 Briar Avenue, 
Kamioops. B C. V2B 1C1 
(604) 376-7204 

COMOX VALLEY CABLEND 
17d0%1 ,. . .., 

1591 McPhee Avenue. 
Courtenay. B.C. V9N 3A6 
(604) 334-4741 

OAKVILLE CABLENET (74%) 
BURLINGTON CABLENET (74%) 
447 Speers Road, 
Oakvllle. Dnt. L6K 357 
(416) 844-2230 

KINGSTON CABLENET 174%) 
170 Colborne St.. 
Kingston. Ont. K7L 5J8 
(6131 544-631 1 

CABLENET INC. 159%) . . 
1201 Feehanvile Drve. 
MI. Prospect. Ill. 60056 
(31 2) 299-9220 

GENERAL NEWS 
2907-2nd Avenue S.. 
Lethbridge. Alta. T1J OG8 
(403) 327-4220 

CKO INCORPORATED (51%) 
30 Carlelon Street, 
Toronto, Ont. M5B 2E9 
(416) 591-1222 

CYBERMEDIX LIMITED (74%) 
1200 Sheppard Ave. E., Ste. 100, 
Willowdale. Ont. M2K 255 
(416) 494-0041 

CANASCO-BONHAM INSURANCE 
BROKERS (1982) LTD. (49%) 

2831 Kingston Road. 
Scarborough. Ont. M1M 353 
(416) 267-8251 

ALLDERS INTERNATIONAL 
(CANADA) LIMITED (51%) 

Toronto lnternatlonal Alrport. 
Terminal 1, 
Toronto. On1 L5P 161 
(416) 676-2857 




