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AGRA Industries is a diversified Canadian company 
which operates in four general business areas - 
engineering, foods, beverages and communications. 
The Engineering Group has developed several 
proprietary processes and is engaged in various 
design and construction activities for heavy structures, 
industrial processes and commercial buildings. The 
Foods Group operates a meat packing plant and 
produces and distributes specialty ingredients for the 
food and baking industries. The Beverages Group 
produces and distributes several nationally branded 
soft-drink lines, and the Communications Group is 
involved in cable television, radio broadcasting and 
news magazine wholesale distributing. 

In the Financial Post's ranking of Canada's top 200 
companies in 1977, AGRA placed 133rd based on 
sales, 169th based on assets and 147th based on net 
income. AGRA is a public company with approximately 
2,300,000 shares issued and held by approximately 
2000 shareholders. 
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REPORTTOTHESHAREHOLDERS 

Fiscal year 1977 which ended July 31st 
was a difficult one for AGRA. While 
consolidated sales reached a record 
$154.077.097 for the year (compared 
with $1 49,831.095 last year), earnings 
from operations were seriously affected 
by the generally depressed economic 
conditions in North America. After allow- 
Ing for full taxes, earnings reached only 
$2.1 39.496 or 91 cents per share (based 
on 2.344.840 shares outstanding) com- 
pared with $3,416,666 or $1.57 per 
share last Year (based on 2.166.010 
shares outstanding). An extraordinary 
loss of $508.138 reduced flnal earnlngs 
for 1977 to $1.633.358 or 70 cents oer . .  . 
share. Last year, extraordinary earnings 
of $115,862 increased final results to 
$3,532,528 or $1.62 per share. 

Mainly hit by the generally depressed 
economic situation in Canada and the 
United States were our two major operat- 
ing groups, namely the Engineering and 
the Foods Groups. In the case of our 
Engineering Group, the depressed eco- 
nomic circumstances created excessive 
competition in locating new jobs which 
resulted in a very low mark-up for our 
work. This situation forced our manage- 
ment staff to sharpen up their operations 
and to expand their horizons in a search 
for new jobs. As a result, we made 

considerable progress in evaluating pos- 
sibilities for engineering work outside Of 
~ o r t h  America. One example is a joint- 
venture office of Western Caissons which 
we set up with minimal equipment in 
Kuwa~t to develop our foundation piling 
and caissons expertise in the Middle 
East. This office is performing well and 
we have already taken steps to enlarge 
~ t s  scope and size. 

The second major group influenced by 
the generally depressed economic situa- 
tion in Canada was our Foods Group. In 
this case the area mainly affected was 
the AGRA Foods operation in western 
Canada made up of the Nipawin based 
edible oil refinery and the margarine 
packaging operations not included when 
we sold most of our rapeseed processing 
division two years ago. As a result, near 
the year-end we decided to sell these 
remaining operations. A substantial ex- 
traordinary loss of $506.1 38 was caused 
partly by the losses resulting from the 
discontinued operations of this division 
and partly by losses incurred in the sale 
of their assets. The other divisions in our 
Foods Group performed reasonably well 
and In fact Research Foods, our specialty 
foods processor in Toronto, enjoyed rec- 
ord increases in both sales volume and 
earnings. Gainers Limited, our meat 
packing plant in Edmonton, experienced 
some reduction in earnings compared 
with last year due to increasing operating 
costs and a tight squeeze on profit 
margins. However, because of its export 
business and its efficient plant opera- 
tions. Gainers managed to post a re- 
spectable return for, the year's efforts. W. 
J. Lafave 8 Sons, our specialty supplier 

to the baking trades with plants in Mon- 
treal and Toronto. also exoerienced 
some reduction in earnings compared 
with last year. Under the circumstances 
however, they also produced an accept- 
able performance for the year. 

Both our Beverages Group and our Com- 
munlcatlons Group enjoyed satisfactory 
results for the year and our Communica- 
tions Group in fact repeated last year's 
performance by again turning in record- 
breaking operating results. This is the 
eiahth consecutive year m which the 
~ommunicalions ~ r o " p  has demonstrat- 
ed improvement over the previous year's 
results. The performance of our Bever- 
ages Group is most impressive in view of 
the disturbances they had to contend 
with during the reorganization of their 
operations to serve all of southern Alber- 
ta from their newly enlarged Calgary 
facilities. This included the start-up of a 
new bottling line in Calgary and the 
simultaneous closing down of the old 
Lethbridge production line. The expan- 
sion program is now complete and the 
Beverages Group can settle down to a 
more organized pattern of operations 
which should help to further enhance 
their operating results. The Communica- 
tions Grouo reoeated their oattern of . . 
showing annually improved results be- 
cause of the growth of our cable systems. 
particularly in Kamloops. Chilliwack and 
Lethbridqe. Our wholesale magazine dls- 
tribution-operations in southern Alberta 
also showed excellent growth for the 
vear, oarticularly in its educational book 
department which features paperback 
editions of educational text books. 



Subsequent to our year-end we Pur- 
chased two new companies which should 
enhance AGRA's future performance. 
Agreement was made in March, 1977 to 
purchase a controlling interest in Wired 
City Communications Ltd. subject to ap- 
proval of the Canadian Radio-television 
and Telecommunications Commission 
(CRTC). This is a public company which 
operates a cable television system in part 
of Scarborough (Toronto). and after 
CRTC approval was granted in October. 
we completed the purchase of approxi- 
mately 62 percent of the outstanding 
shares of the company. We also pur- 
chased all of the outstanding shares of 
Mocoat Industries Ltd. located south of 

Calgary. This company 1s a malor manu- 
facturer of fibregiass reinforced plastic 
storage and process vessels. We have 
been verv close to this company for 
several years since Cambrian Englneer- 
ins. one of our consulting engineering 
cchpanles in Calgary, has provlded con- 
s~derable des~gn expertise to Mocoat. 

Durlng the year we generated a cash flow 
of over five million dollars. In add~tion, we 
Issued a debenture which provided a 
further ten million dollars amortized over 
a 15 vear ~eriod. Of this money, six 
m~li~on- dollars was used to refinance 
older short-term loans and the balance 
provided sufficient funds to pay for our 
new acquisitions as well as for substan- 
tial capital expansion programs. We also 
obtained permission from the Antl-lnfia- 
tion Board to increase our regular quar- 
terly dividend from eight to nine cents per 
quarter and we therefore increased divi- 
dend payments to an annual rate of 36 
cents on our Class A common shares and 
30.6 cents on our Class B common 
shares. This represents the seventh an- 
nual increase in rate of dividend pay- 
ments in as many years, and illustrates 
our continuing confidence In the future of 
our company. 

I am sad to report the death in July of one 
of our close associates. Mr. Jack Pilling. 
We purchased Valley Teievue, our cable 
television system in Chiiliwack, from Jack 
and his partner in 1973. Since then he 
acted as a speclal consultant to our 
Comm~n,catlons Grodp and was a d~rec- 
tor of Vallev Te,evbe ana Matnline Cable- ~- ~ 

vision of ~ imloops.  Jack was very active 
in community and business affairs in 
British Columbia and he was well known 
and loved by many, many people. He will 
be sorely missed. 

I consider that fiscal 1977 has been a 
very special year in AGRA's history. This 
is the year we ended once and for all our 
involvement with the volatile grain com- 
modities markets. It is the year we ac- 
complished considerable "sharpening 
up" of our operations to cope with 
generally depressed economic condi- 
tions. It is the year we seriously es- 
tablished an involvement in overseas 
markets In the engineering field. And it Is 
the year AGRA reached a more stable 
and healthy financial condition than ever 
before. All of these accomplishments 
place us in an excellent position to face 
whatever 1978 may bring and to forge 
ahead towards even higher plateaus. 

Submitted on behalf of the Board of 
Directors. 

B. B. Torchinsky 
Chairman and President 

Saskatoon 
November. 1977 



Ten Year Review 

EARNINGS STATISTICS 

Revenues ..................................... 
................................. Depreciation 

......................... Pre-Tax Earnings 
Income Taxes ............................... 
Net Earnings ................................ 
Cash Flow .................................... 
Dividends Paid ............................. 

BALANCE SHEET STATISTICS 

............................. Current Assets 
......................... Current Liabilities 

............................ Working Capital 
Fixed Assets . Net ..................... 

........................... Long-Term Debt 
.................... Shareholders' Equity 

COMMON SHARE STATISTICS 

Earnings per Share ....................... 
.................... Cash Flow per Share 
..................... Dividends per Share 

.......................... Equity per Share 
Return on Equity (average) ........... 

OTHER STATISTICS 

Average Shares Outstanding ......... 
Number of Shareholders ............... 



1970 

14,388.899 
31 5,527 
758,361 
232.984 
525.377 
933,901 

nil 

$ 1.62 '1.14 1.55 1.37 1.05 .83 .36 .12 .12 
3.10 '2.55 3.04 2.58 2.03 1.68 .64 .27 .27 

.32 .26 .21 . I 2  .09 -06 nil .05 .05 
10.18 9.06 7.97 6.24 4.50 3.37 2.1 0 1.65 .78 

17% '13% 21 % 26% 27% 30% 19% 10% 17% 

1977and 1975 statistics are based on continuing operations. 



Financial Reports 
for 
Fiscal Year 
1977 

4 Beer Precast Concrete produced in Toranlo h e  
architectural wall Panels for the Medical Care Facility 

in Taylor. Michigan. 



AUDITORS' REPORT 

To the Shareholders 

We have examined the consolidated balance sheet of Aura Industries - 
Limited and Subsidiary Companies as at July 31, 1977 and the consolidated 
statements of income and retained earnings and changes in financial position 
for the year then ended. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included such tests and 
other procedures as we considered necessary in the circumstances. 

In our opinion, these consolidated financial statements present fairly the 
financial position of the companies as at July 31. 1977 and the results of its 
operations and the changes in its financial position for the year then ended in 
accordance with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 

Chartered Accountants 

SASKATOON. Canada 
October 5.  1977 



..?q AND SUBSIDIARY COMPANIES 

CONSOLIDATED STATEMENT OF EARNINGS 
YEAR ENDED JULY 31,1977 

Revenue 
Sale of products, contracts and fees (Note 10) .................. 

Expenses 
Cost of sales and services, selling, general 

and administrative (Note 12) ...................................... 
Depreciation ..................................................................... 
Interest on long-term debt ................................................. 

................................................................... Other interest 

Earnings before income taxes and extraordinary items ............... 
Income taxes 

Earnings (loss) of non-consolidated entities .............................. 

Net earnings before extraordinary items .................................... 

Extraordinary ilems (Note 11) 

Net earning 

Earnings per share 
Before extraordinary items 

Alter extraordinary item 

CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
YEAR ENDED JULY 31,1977 

Balance. beginning of year ........................................................ 

Add net earnings ...................................................................... 

Less: Dividends paid ................................................................ 
Tax paid on undistributed income .................................... 

.................................... Balance, end of year 

/ I  

See accompanying notes. 



AND SUBSIDIARY COMPANIES 

CONSOLIDATED BALANCE SHEET 
JULY 31,1977 

ASSETS 

Current 
Accounts receivable 
Income taxes recovera 

Prepaid expenses 
Other ............................................................................... 

Investments 
Equity in non-consolidated entities ................................... 

............................................................... Other - at cost 

Fixed 
Land ................................................................................ 
Buildings .......................................................................... 
Equipment ........................................................................ 

Less accumulated depreciation ......................................... 

Other 
Excess cost of shares in subsidiaries 

............................................... and acquired goodwill 

Deferred charges .............................................................. 

ON BEHALF OF THE BOARD 
B. 8. TORCHINSKY - Director 
T. A. McLELLAN - Director 

See accompanying notes. 



LIABILITIES 

Current 
Bank indebtedness (Note 4) .............................................. 
Accounts payable ............................................................ 
Income taxes payable ....................................................... 
Current portion of long-term debt ...................................... 

Deferred income taxes ................................... 

Long-term (Note 6) .............................................. 

Deferred income taxes .......................................... 

SHAREHOLDERS' EQUITY 

Share capital (Note 8) 
Authorized 

Class A common voting convertible 
shares. without nominal or par value 
Class B common voting convertible 
shares, without nominal or par value 

Issued and outstanding 

1.723.482 Class A shares 
646.077 Class B shares 

2.369.559 ........................................... 

Retained earnings ............................................ 



AND SUBSIDIARY COMPANIES 

CONSOLIDATED STATEMENT OF CHANGES 
IN FINANCIAL POSITION 
YEAR ENDED JULY 31,1977 

Source of working capital 
Operations 

Net earnings ................................................................. 
Non-cash charges (credits) 

Depreciation ............................................................. 
............................... Amortization of deferred charges 

Amortization and writedown of excess cost 
........................................ of shares in subsidiaries 

........... Deferred income taxes - non-current portion 
............................. Loss (gain) on sale of fixed assets 

................ (Earnings) loss in non<onsoiidated entities 
Other ........................................................................ 

Proceeds from 

.......................... 
.................................................... Issue of share capital 

Other 

UH) of working capltal 
Investments in non-consolidated entities ............................ 
investments - other 
Purchase of 

Fixed assets 

Deferred expenses 

Retirement of long- term de 
Payment of dividend 
Tax paid on undistri 

Increase In worklng capital ......................... 

Working capital, beginning of year .................... 

................................................... Worklng capital, end of year 

Represented by 
.............................................................. Current assets 

........................... ............................ Current liabilities .... 



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - JULY 31.1977 

1. Summaw d Afco~nl ina PoIIEIo. 4. Bank Indebtedness 
Principles of Conwlidalion 
The consolidated financial statements include me accounts of ail 
companies in which the Company holds a majority interest other 
than as outlined in Note 3. 
The equity method of accounting is applied fo investments in 
other entities. 
Inrsnta.ie. 
inventories used in determinina cost of sales are oriced at the 

Land. buildings and squipment are carried at cost. Depreciation 
of buildings and equipment has been provided in the accountson 
a straigh+lins basis at rates estimated to provide for the 
amortization of cost of the buildings and equipment over their 
estimated useful life. 
Profits and losses on the sale of fixed assets are included in 
earnings from operations u n i e ~  of an extraordinary nature. 
Excess Cost of S h a m  of Subddiarles Acauired 
For tnose COmDRnleS acuured sdbseubent 10 Adgust 1 1973. 
the rxcess 01 !he Dbrcnase pr co avor the net faor value of 
~denl,flaOie assels 1s b e w  amort~zea on a stralghl-ime basm ovor 
tom wears 
 or-tnose companies acquired prior to August 1. 1973. the 
excess of the purchase price over the net book value of the 
underlying assets at date of acquisition is not being amortized, 
since in the opinion of management, no diminution of value hag 
occurred. 
Deferred Charges 
Deferred financing, development and other similar costs are 
amortized over the period of the related obligation or over a 
reasonable Dredetermined oeriod. 

Deferred income Taxes 
The Company records the estimated future tax benefit from 
operating loses, when in the opinion of management. the 
realization of such benefits is virtually assured. In addition, the 
Company records the estimated tuture tax liability that may arise 
as a result of timing differences between recording for account- 
ing purposes and recording for income tax purposes. 

2. Acq~isitions 
During the year the Company acquired the following: 
100% of the outstanding shares of Beer Precast Concrete 
Limited for $1,900,000 in cash. 144.630 Class A shares of the 
Company. and promissory notes of 51.000.000 for a total 
consideration of 93,900,000. 
50% of the outstanding shares of JenJon and Reynolds 
COnStrUCtion CO. for 556.264 in cash. 

3. N ~ ~ ~ n w i i d a l e d  Subsidiary 
The Company is the registered owner of 7 5 % d  Mevotlng shares 
of Mainline Cabievision of Kamlocps Ltd. Howsver, asa candinon 
of t h ~  license issued by the Canadian RadiMeievision and 
Telecommunications Commission, the Company must divest 
itself of its equity in excess of 50% by July 31. 1962. 
Mainline Cabievision of Kamloops Ltd. is a ~ub i i c  company. 
incorporated under the laws of the province of British Columbia 
and is listed on the Vancouver Curb Exchange. 
This investment is accounted lor on an equity basis. 

The bank indebtedness includes: 
Secured bank loans ............... $ 8.427.066 $ 5.976.M)a 
Cheques issued end ""cashed 2,136.133 548.406 

The bank ioans are secured by general assignments of accounts 
receivable and inventories. 

5. 6%% Convertible Subordinated Debenturn 
During 1972 the Company issued $3.000.000 of 6H% Convert- 
ible Subordinated Debentures to mature March 15. 1992. The 
debentures are unsecured. direct obligations of the Company 
Subordinated to the senior indebtedness of the Comoanv. 
The debentures are convertible until March 15. 1992.0" the 
basis of 76.923 common shares Per $1,000 principal amount of 
debentures. equivalent to a Conversion price of 513 per share. 
The debentures are redeemable at anv time at the ootian of the 
Company at their principal amount phis accrued ints;sit p&dl 
ed that the average price at which the mmmon shares of the 
Company have traded in the 30 day period prior to giving notice 
of redemption is at least 120% of the conversion price. The 
COmDanY covenants that so lono as anv debentures remain 

6. Long-Term Debt 

Mortgages and chattel mortgages 
Dayable with interest rates 
averaging 11% (maturity dates 
from 1976 to 19691 .................... 
Notes, aoreements and loans 
payable kith interest rates 
averaging 9.6% (maturity detes 
from 1077 to 1987) ................... 
6%% Convertible Subordinated 
Debentures (Note 5 )  ................... 

Less current portion 

7. Dividend Restrictions 
The Company is subject to certain restrictions on the payment of 
dividends contained in the Trust Deed providing for the 6X% 
Convertible Subordinated Debentures and a loan agreement with 
a Canadian chartered bank. 
Under the terms of the Anti-inflation Act. increased dividend 
Payments for 1978 may be restricted. 



8. Share Canital 12. Discontinued Onelations 
Changes in the outstanding shares during the year: ouring the yea; the Company completed the disposition at 

Issued for cash (Class A shares) . . 3.438 certaon ot its food operations under a plan that commenced in 
Issued for subsidiary company acquired the year ended July 31. 1975 The net results from discontin- 
(Class A shares) ........................................ 144.630 ued operations have been reflected as extraordinary items in - 

. .- --- the consolidated statement of earnin~s. 
14i3,ueII 

~~ ~ - - 13. Remuneration to  Directors and Senior Oflicere 
The Company has reserved 190.000 Class A common shares for Remuneration lo 21 directors and senior officers amounted to 
convcrsm of the 6 k% Convertible Subordinated Debentures. 5779.000 for the year. 
The Company has, pursuant to an agreement with a former 14. Lease Commitments 
lendor, granted a pre-emptlve right to maintam its percentage Minimum annual rental expense under long-term leases. the 
~ ~ n e r s h ~ p  in the Company. During the year 2.838 Class A shares longest of which will expire in 1994, tor the twe succeeding 
were issued under this agreement tor cash. years average approximately 5360.000 per annum. 

9. Stock Option Plan 
Under the Company's stock option plan. dated November 27. 
1969. options tor 30.550 common shares of the Company have 
been granted to employees of the Company as 81 July 31. 1977. 
  he plan provides that options are exercisable tor a five year 
period and the price at whish the options can be exercised may 
be no less than 90% of the market value of such shares at the 
tme the options are granted. As of ~ u l y  31. 1977. I 3.000 shares 
have been issued to employees of the Company under the 
plan. 

10. Segmented Revenue 
Revenue by classitication ot business and percentages of the 
total were as follows: 

1977 % 1976 % 
Foods G~OUD 

Continuing 
operations 5 82,478,806 53.55 77,390,906 51.7 
Discontinued 
o~erations 
(Note 12) 7.631.883 5.0 8,191,516 5.5 

Engrneering 
Group 47.960.799 31.1 50,518,556 33.7 

Beverages 
Group 11,615,345 7.6 9,850,328 6.6 

Communications 
Group 4.390.464 2.6 3.879.787 2.5 

5154,077,097 1 ~ 5 1 4 9 , 8 3 1 , 0 9 5  1% 

t 1. Extraordinary Items 

Gain on sale ot fixed assets (net 
...................... of income taxes) 

Gain (loss) on discontinued 
operations (net of income laxes) 

................................. (Note 12) 
(LOSS) on sale of fixed assets 
and goodwill of alrcontinued 
o~erations (net of income taxes) 

16. Pending Legal Proceedings 

the company. 
17. Fully Diluted Net Earnings Der Share 

,977 1976 .... ~ - ~ -  

................ Before extraordinary 6.87 $1.49 

18. Transactions Subsequent to Year-End 
The Company acquired 7990 of the outstanding shares ot Wired 
City Communications Ltd. lor $630.238 in cash and'promisS0ry 
notes tor $904.016 for a total consideratlon of 81,734,252, to 
bring its total holdings to 82% (Note 15). 
The Company acquired 100Ya of the outstanding shares of 
Mocoat Industries Ltd. for 5100.000 in cash and a DromissorY 
note for 660.000 for a total consideratlon ot 5160.000. ~~ ~ ~~~. 

19. Anti-Inflation Controls 
The Company is subject to the Federal Government's Anti-lnfia- 
lion Act and Regulations. 

Western Caissons install 6000 precast concrete piles tor Doha Power Station in Kuwait. b 





The coast guard dock near Oalias Road m Victoria. 
B C was constructed by Greenlees Piledr8vmg in 

1977 A 

C o a t  Steal Fabricators fsbr~cated lhg steel framrng 
for the Burrerd Inlet Ferry Terminal bullding in Brlttsh 

Columbia 

Western Calasons install 5 foot cawons so testdeep 
far the Phailp Sporn power plant m West Vwglnla 

MANAGEMENT REPORTS ON OPERATIONS FOR 1977 

ENGINEERING GROUP 

With but a few exceptions, most of the 
divisions which make up AGRA's Engi- 
neering Group showed disappointing re- 
sults for fiscal 1977. In spite of maintain- 
ing a reasonably high sales volume of 
$47,960,799 for the year Compared with 
$50,518,556 in the previous year, eam- 
ings were drastically reduced to only 
$288,905 after taxes compared wlth last 
year's $1,201,459. A few bright spots 
dominated the year and these included 
our Western Caissons operations in Al- 
berta and Saskatchewan, wliich main- 
tained a good volume of business with 
satisfactory earnings for their efforts. 
Similarly, Torchinsky Consulting and BET 
Geotechnical Consultants, operating pri- 
marily in Alberta and Saskatchewan, pro- 
duced excellent results with a good 
growth in business and volume. The 
remaining divisions showed mainly lack- 
lustre results. 

The major cause of our problems was a 
generally depressed economic situation 
in both the Canadian and the American 
economies. A snowballing effect of this 
situation occurred because the de- 
pressed economy reduced available cap- 
ital for industrial expansion, resulting in a 
reduction in available work load which 
caused increased competition for what- 
ever work became available. This in turn 
caused management to make unreason- 
ably optimistic assessments of job costs 
in their anxiety to maintain a full work 
load. Under such Pressures, errors in 
judgement can easily be made, leading to 
fatal operating results. In our particular 
case, a compounding factor to all of the 
above was the weather. Since a large 
part of our engineering work Is carried on 

outdoors, the weather can enhanee or 
seriously disrupt our operations. And in 
1977 the weather did not co-operate - 
particularly in eastern Canada. 

All of our recently acquired companies 
including Beer Precast in Toronto, Coast 
Steel Fabricators i n  Vancouver and 
Meredith Drilling in Colorado were atfect- 
ed by the same slowdown in the econ- 
omy. While this reduced earnings for all 
of them, nevertheless they all demon- 
strated an ability ta cope realistically and 
effectively with the problems. Beer Pre- 
cast are presently Organizing an Ooera- 
tlon in Alberta, where the~r spec~al exper- 
tlse should prove most valuable in the 
next few years of enerav-assac~ated 
growth and development Coast Steel 
Fabrlcators expanded the scope of thetr 
operations by taking over Rldfieway Fab- 



rtcators, a small manufacturer of open- 
web steel joists Meredith Drlllinq's per- 
fermance was hurt early in the year by a 
sudden canceiiat~on of some major gov- 
ernment contracts Some of these have 
n@w been re-lnstated and as a result. 
Mered~th's outlook for 1978 is much im- 
proved 

Early in the year we purchased a fifty 
percent interest in a small oompany. 
Jensen 8 Reynolds Construction Co. of 
San Francisco. This company specializes 
in marine construction including pilings, 
breakwaters, dock structures, etc. The 
cempany earned a small profit during the 

year and we anticipate increased activi- 
ties next year. 

Bur involvement with Sandisle SBuc- 
tures, in which we hold a 5@ perwnt 
interest, continued at a slower pace 

during the year. The company success- 
fully completed an experimental break- 
water structure for the federal govern- 
ment in the Maritimes and depending on 
the performanse of this test section 
during the next year, considerably more 
breakwater sections may be constructed 
next year. Intensive evaluation studies 
have also been conducted on our con- 
cept by a major oil company for use of 
the sandisle structure as a drilling and 
production platform in the Beaufort Sea. 
however no firm contract has yet come 
out of this. 

Durlng the year we established a small 
Western Calssons operation in Kuwait to 
explore the Mlddie Eaat market for our 
calsson and foundation busmess. Perfor- 

mance of this office was very successful 
and we were encouraged to send consid- 
erably more equipment to enlarge the 
scope of business in that area. We are 
confident that our work in this part of the 
world is just beginning and we anticipate 
rapid expansion and excellent results in 
the near future. 

Although overall results of our Engineer- 
ing Group have been disappointing, nev- 
ertheless there is a silver lining in the 
clouds. It is clear that the economic 
Conditions whkh created prohlems for us 
were not of our own making, and it is 
equally clear that our managers have 
demonstrated an ability to cope with 
these conditions and to come up with 
operating adjustments necessary to live 
with the problems. The qualities devel- 
oped in our staff by the difficulties en- 
countered will serve us well in the fu- 
ture. 
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leering Group 

T. A. McLeiian Inspects Western Caissons operattons 
in the Middle East. 

I 
FOODSGROUP 

in spite of an increased sales volume for 
1977. AORA'S Foods Group ended the 
vear wtth a reduced oroftt oicture com- 
bared with the previous year Total sales 
of $90.1 10.489 produced after-tax earn- 
ings of Only $921.942 compared with 
sales volume last year of $85,582,424 
which produced after-tax earnings of 
$1,366,748. This reduced level of per- 
formance was further eroded by an ex- 
traordinary loss of $506,138 which re- 
sulted from the discontinued operations 
of our Nioawin-based edible oil  refine^ 
and margarine packaging operations t i  
western Canada together w~th  the sale of 
assets from these operations near year- 
end. The major portion of our assets and 
operations in the rapeseed oil processing 
field were originally sold two years ago. 
The decision to sell the remaining assets 
at year-end was made because we rec- 
ognized inherent inefficiencies in operat- 
ing arrangements made at the time of the 
original sale. Furthermore, this decision 

W. J. Lafave operates a qualiw control lab In Its plant 
located near Montreal where ail products are 
V checked continuously. I 

Automatic control panel in Research Food's plant in 
Toronto. I 

frees AGRA completely from substant~al 
leasing and financial obligations under- 
taken at that time. 

The iaroest sinole division of our Foods 
Group, Gainers-~imited, produced a rea- 
sonable but not a record performance for 
1977. Sales volumes continued to ex- 
ceed those of previous years, however 
orofits were reduced because the meat 
backing industw, particularly in western 
Canada, is caught in a difficult squeeze 
On the one hand, demand for l~vestock 
by processors attempting to offset climb- 
ma coats bv increasina volume, keot 

the i o s t  of i iv~stock upwards 
On the other hand, extreme competition 
at the market level made tt most difficult 
to recover the increased costs through 
upward pricing of products. This squeeze 
on operating profits in the meat packing 
industry is expected to continue into 
1978. Our posttion is very good however, 
since Gainers can concentrate on pro- 
ducing its specialty meat products which 
enjoy an excellent reputation in the mar- 
ket place Furthermore, we are constant- 

Coast Steel Fabricators produced this rigid lrame 
sectton. 

ly improving operating efficiencies in the 
plant which is blessed with an excellent 
team of management and personnel. 
This, together with the export business 
we have developed in past years in Japan 
and other countries, should help us to 
come through a most difficult period in 
the meat packing industry in better shape 
than ever. 

Both our W. J. Lafave'and our Research 
Foods divisions had successful years for 
fiscal 1977. Research Foods performed 
particularly well and expanded their plant 
and laboratory facilities substantially dur- 
ing the year. The company is proceeding 
with current emphasis on enzyme re- 
search and specialized dietary food in- 
gredients. W. J. Lafave encountered 
some difficulties due to the sharp in- 
crease in the cost of cocoa which is used 
extensively in their chocolate produst6 
for the baking industry. In spite of the fact 
that the cost of cocoa rose rapidly from 
50 cents to $3.25 per pound, the com- 



Foods. 

Crushed glass is l ~aded  at our Contain-A-Way plant 
in Calesry tor recycling inta refleeting paint. 

pany managed to some through the year 
with a reasonable return for its efforts. 

While the recent sale of our AGRA Foods 
egeratiens in western Canada will create 
same reduction in sales volume for our 
Feeds Group in the new year, neverthe- 
less because of the high efficiency of the 
remaining operations, we anticipate that 
the net profit picture will be at least as 
g e d  if not better than in recent past 
years. Furthermore, the elimination of our 
inudvement in the uncertainties and risks 
inherent In the grain commodities mar- 

,kets will help substantially to stabilize our 
poitien in the food processing industry 
and to enhance our performance in the 
future. 

Extsr~or wew of Gainers plant In Edmonton. 

mm 
BEVERAGES GROUP 

Another excellent performance was 
chalked up for fiscal year 1977 by 
AGRA's Beverages Group which man- 
ufactures and distributes several nation- 
ally branded soft-drink lines in southern 
Alberta. Products include Pepsi-Cola, 
Seven-Up. Crush and Canada Dry 
brands, all of which are manufactured in 
AGRA's large bottling and canning faclli- 
ty housed in a modern 80,000 square 
foot plant in Calgary. Our canning opera- 
tion produces all brands and flavors of 
canned soft-drinks on a custom basis for 
delivery throughout Alberta and inta the 
eastern portion of British Columbia. The 
Beverages Group also operates a suc- 
cessful depot system throughout the 
province of Alberta for collection of soft- 
drink containers as well as wine and 
liquor bottles for recycling purposes. 

Total sales for the Beverages Group 
reached a record $1 1,615345 com- 
pared with $9,850,328 last year and 
after-tax earnings reached $503.062 

compared with $575,860 in the previous 
year While the year's results do not quite 
measure up to last year, nevertheless we 
consider them to be very impressive. 
particularly smce they were produced in 
a year of lntense competition, a year of 
increased economic and governmental 
pressures, a year when saccharin was 
banned and a year when the weather was 
oenerallv not mod. This ~erformance 
was accomplished by powerful merchan- 
dising efforts and by ~mproved operatins 
efficiencies to meet the challenge. 

During the year tho consolidation of our 
produ&ion facilities was completd by 
the closing down of w r  Lethbridge pre- 
duction line and the installation of a new 
high speed bottling line in Calgary, which 
has the capacity to fill bottles up to the 
large 1 % l i t re  size. We also made 
changes in our can line packaging equip- 
ment to produce a plastic overwrapped 



A Family readlng centre Instelled and ~ervlced by 
Oeneral N w s  in a local retall chain store. 

tn Taylor and Andy Wangen Dheck our new shnnk 
pack line In Calparq. 

Visual insmeI~on by Rosemary Typick on ax new 
1 H htrs bottling line m Calgary 

oackaQe of SIX cans which are then 
backed four to a tray. The new six-pack 
of cans IS an excellent marketing pack- 
age and the new 1 % litre battles are fast 

) gainingin popularity. 

About mid-year we made a modest in- 
vestment in the vending business in 
Calgary when we purchased Stampede 
Vending, which supplies industrial ac- 
counts with a full service line of soft- 
drinks, coffee and snacks. Results for the 
short time we have operated this com- 
pany have been very encouraging and we 
plan to expand the operations consider- 
ably in the new year. The business of 
Stampede Vending is a natural extension 
to the sale of soft-drinks through vending 
machines in which we are already very 
much involved. The addition of other lines 
to the vending process, such 8s  =offee 
and snacks, can be readily and effioiently 
administered by our existing field staff 
and we are therefore confident of our 
ability to develop this business on a 
profitable basis. 

Our Contain-A-Way operation continues 
to serve the Alberta soft-drink industry 
and the Alberta Liquor Control Board with 
185 collection depots scattered through- 
out the province as well as major sorting 
and processing plants in Calgary and 
Edmonton. We own and operate our own 
trucking fleet to service all our depots. 
and this operation has proved very satis- 
factory and efficient in its efforts to 
collect and recycle containers from the 
son-drink, liquor and wine industries. 

Since there are no major operational 
changes planned for next year, we pre- 
dict a year of consolidation and steady 
growth for our Beverages Group. Gov- 
ernment activities with respect to pack- 
aging controls, litter legislation and Anti- 
Inflation Board controls will no doubt 
affect us. However, with a reasonable 
break in weather conditions and with the 
ongoing development of Alberta as the 
energy centre of Canada, we look for- 
ward to once again producing a record- 
breaking pertormance. 

COMMUNICATIONS GROUP 

AGRA's Communlcatlons Group rncludes 
a news magazine wholesale distributor In 
southern Alberta and cable television 
systems in several western Canadian 
cities including Estevan. Weyburn. Leth- 
bridge, Powell River, Chilliwack and 
Kaniloops. We awn all these systems 
completely except Powell River which is 
99 percent owned and Kamloops which 
is 75 percent owned. Total number of 
subscribers served by our cable Bompa- 
nies at year-end was approximately 
44.000 compared with 35,800 at the 
orevious vear-end. an increase of 25 
bercent. w e  also hold a 50 percent 
Interest in Integrated Satelllte Informatton 
Services (ISIS) Ltd , and a 45 percent 
Interest ~n Canada All-News Radio Llmlt- 
ed. 



V m  Slemens. Ken Taylor and Stew McQuay exam- 
Inn Pe~si's new 1 Yz Illre wkaging. i 

Uddell award on behalf of Cablevision Lethbrldae. 
The award is Presented by the Calsaw Herald and 
the ~~befia ~ourtst Board for -exce~len& in repoMng I 

on Alberta tourism." A G W s  cable system managera- from left to rlght. 
G. Schulk. W. Weckers. W. Wolfe. N. Sherman. R. 

McPhee and G. Turner. 

Total revenues generated by the Com- 
munications Group in fiscal 1977 
reached a record $4.390.464 and after- 
tax earnings increased to a record 
$425.587. This compares with revenues 
of $3,879.787 and after-tax earnings of 
$388.361 in the previous year. Fiscal 
1977 marks the eighth consecutive year 
of improved performance over the pre- 
vious year by our Communications Group 
- a  very impressive record indeed. 

During the year several applications to 
the Canadian Radio-television and Tele- 
communications Commission (CRTC) 
were made which resulted in substantial 
progress by several of our companies. 

Fo r  example. Mainline Cablevision in 
Kamloops was given permission to bring 
into its system by microwave the third 
American television network (ABC). Also 
Cabievision Lethbridge was given per- 
mission to join the Alberta microwave 
system which will substantially improve 
signal quality and wlll enable them, for 

the first time, to carry the PBS (Public 
Broadcasting Service) network on our 
Lethbridge system. in addition, both sys- 
tems were allowed to bring in a number of 
distant FM radio stations which will pro- 
vide an added attraction for our cable 
subscribers. Furthermore, our cable sys- 
tems in Estevan, Weyburn. Lethbridge 
and Powell River were granted rate in- 
creases which will help considerably to 
offset the ever increasing costs of opera- 
tion. 

An addition to AGRA's cabie television 
family of companies was recently under- 
taken subsequent to our year-end. 
Agreement was reached in March of 
1977 to purchase a controlling interest in 
Wired City Communications Ltd. which 
operates a cabie TV system with nearly 
18.000 subscribers in part of Scar- 
borough (in Toronto). Hearings for ap- 
proval of this purchase were held by the 
CRTC in June and final approval was 
given in October. Wired City is a public 
company and we purchased a total of 82 

percent of the company in October of 
1977. The cable system passes a poten- 
tial of over 30.000 subscribers so that 
this company should provide substantial 
additional growth potential over the next 
few years for our Communications 
Group. 

Integrated Satellite Information Services 
(ISIS) continued throughout the year its 
efforts to develop the utilization of Land- 
sat and NOAA imagery in Canada. Con- 
siderable help was provided by the Fed- 
eral Government when they expanded 
the exclusive lSlS distribution contract of 
black and white imagery to include all 
color and digital products from the 
Landsat satellite. Further assistance was 
provided when the government also 
granted full data processing and dl5 
tribution rights for the new Shoe Cove 
Satellite Station near St. John's, New- 
foundland. The Shoe Cove station began 
operating in June, 1977, and incorpo- 
rates many technical innovations of 
unique Canadian design and manufac- 
ture. Exclusive access to the imagery 
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The annual meetinlr of shareholders will be held at 
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$1 54,077,097 

2,139,496 
1,633,358 

.91 

.70 
5,212,392 

2.22 
10.32 

2,344,840 
7% 
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230 p.m. on ~ u e i d a y ,  January 24, 1978 in the 
Sheraton Cavalier Hotel in Saskatoon, Saskat- 
chewan. It you cannot be present, please vote by 
prow. 


