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AGRA Industries is a relatively young Canadian company 
which employs nearly 2,500 people across Canada and in 
the United States and operates in four business areas 
- engineering, foods, beverages and communications. 
The Engineering Group has developed several 
DroDrietarv Drocesses and is enaaged in various 
design and construction activit i isior many types of 
structures and industrial process plants. The Foods 
Group is involved in meat packing, edible oil 
processing and production of specialty ingredients 
for the snack food and bakina industries. The 
Beverage Group produces several nationally branded 
soft-drink lines and the Communications Group 
operates several cable television systems and a news 
magazine wholesale distribution company in 
western Canada. 

In 1975, with total gross sales in excess of 150 million 
dollars. AGRA ranked 119th based on gross revenues 
in a list of the top 300 Canadian corporations. 
In terms of assets the company placed 170th in the 
tabulation and based on net earnings the company was in 
164th position. AGRA is a public company with 
approximately 2,200.000 snares issued and held by 
nearly 2.000 shareholders. 

Covor photos ere described on page 17 
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1976 TMlllWTEEhrlTM ANNUAL REPORT 
CONSOLIDATED FINANCIAL SUMMARY 

1976 1975 
Sales . . . . . . . . . . . . . . . . . . . . . . . . .  $149.831. 095 151.278.624 
Net Earnings . . . . . . . . . . . . . . . . . .  3.532. 528 2.844.810 
Earnings Per Share . . . . . . . . . . . .  1.62 1.34 
Equity Per Share . . . . . . . . . . . . . .  10.18 9.06 
Average Shares Outstanding . . .  2.186. 010 2.129.177 
Return on Equity . . . . . . . . . . . . . .  17% 16% 
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REWW TQ THE 

Our thirteenth year of operations 
was completed on July 31. 1976 
and I am pleased to report that 
this was the best year AGRA 
has ever experienced. Fiscal 
1976 was the first year in our 
history during which we were not 
heavily involved with commodity 
markets because last year we sold 
our rapeseed processing plant in 
Nipawin and our margarine 
packaging plant in Toronto. 
Our meat packing division, 
Gainers Limited, bolstered by 
substantial export contracts, was 
particularly sufcessful in spite 
of a weak domestic market created 
by a severe shortage of hog 
production and generally depressed 
beef prices. Furthermore, most 
other divisions of our Foods Group 
such as Research Foods, W. J. 
Lafave B Sons and AGRA Foods also 
oontributed to the excellent 
results for the year. 
The Engineering Group enjoyed a 
reasonably successful year, 
however the reeord earnings 
anticipated in the early part of 
the year failed to materialize at 
year's end mainly beeause certain 
divisions were seriously affected 
by special factors such as long 
and costly general eonstruction 
strikes and a general weakening 
in the economy of Canada. 
preoipitated primarily by sudden 
and severe government moves. 

Both our Beverage and 
Communications &@ups turned in 
excellent performances for the 
year accompanied with record 
operating results. The proaess 
of rationalizing and consolidating 



its production facilities, begun 
several years ago. has enabled our 
Beverage Group to produce a marked 
increase in performance over all 
previous years. Also, expansion 
of the cable television systems 
and the magazine wholesale 
distribution operations continued 
in our Communications Group and 
resulted in another record year, 
which has been a regular annual 
occurrence in this group since 
it began operations. 

The consolidated results of fiscal 
1976 produced total sales of 
$149,831,095 compared with 
$151.278.624 in the previous year. 
Earnings for the year after 
allowing for full tax reached 
$3.532.528 or $1 6 2  per 
share (based on 2,186,010 shares 
outstanding) compared with 
$2,844,810 or $1 3 4  per share 
last year (based on 2,129.177 
Shares outstanding). The 1976 
results include $115.862 
(or 5 cents per share) of 
extraordinary earnings and 
compares with $352.471 (or 17 
cents per share) of extraordinary 
earnings included in the 1975 
results. 

Two new companies were 
purchased during the year for our 
Engineering Group. These were 
Meredith Drilling Company Inc. 
located in Denver and Coast Steel 
Fabricators Ltd. in Vancouver. 
Both companies performed very 
well in the short time since we 
acquired them and Meredith 
Drilling in particular exceeded 
all our expectations. I look 
forward to continued exemplary 
performances from both of  these 
fine companies in the future. 
At midyear we also purchased a 

50 percent interest in the rights 
to a unique new patented concept 
to construct artificial sand islands 
in the ocean. Such islands may 
provide a very economical substitute 
for conventional concrete or steel 
platforms used to support offshore 
oil well drilling rigs. A prototype 
island was recently completed 
successfully in the Christchurch Bay 
area of the English Channel in 
southern England and this 
construction technique shows 
great promise indeed. 

Additional exciting new 
developments continued subsequent 
to our year-end. 
For example, the Canadian 
Radio-television and 
Telecommunications Commission 
recently granted a license to 
install and operate a unique 
all-news FM radio network across 
Canada to a company in which AGRA 
will have an approximate 50 
percent interest. The network 
license provides for the 
establishment of new radio 
stations in eleven major cities 
across Canada, all of which will 
be installed over the next three 
years. Another example is the 
purchase early in the new year of 
all the outstanding shares of 
Beer Precast Concrete Limited 
in Toronto. This company has been 
established for 20 years as a 
producer of precast concrete 
structural and architectural 
units, and will provide a major 
and highly respected addition to 
our Engineering Group. 

Financing for our new acquisitions 
and our new expansion programs 
will be obtained partly from 
earnings and partly from the 
placement of long-term debentures. 

In addition to nearly seven million 
dollars of cash flow generated 
last year, we are presently arranging 
for new long-term debentures 
amounting to ten million dollars 
to be amortized over 15  years. Of 
this amount. six million dollars 
will be used to refinance existing 
shorter term loans and four 
million dollars will be available as 
new money to support our current 
expansion programs as well as our 
recent acquisitions. 

In the thirteen years since 
AGRA's incorporation, we have 
been tested by a wide and severe 
range of economic conditions. 
We have successfully weathered 
ups and downs in the stock 
market. the commodities market - 
virtually in every market in 
which we participate - and yet we 
have undergone substantial growth 
in size and stability despite such 
rigorous times. I believe that 
our resilience has been due in 
large part to the diversity of our 
operations. Over the years, first 
one and then another of our 
principal operating groups led in 
contributing to our growth, with 
the result that as a whole we 
have achieved a consistent record 
of performance - an achievement 
which we can and will continue to 
match and to improve upon in the 
future. 

Submitted on behalf of the Board. 

B. 6 .  TORCHINSKY 
Chairman and President 

Saskatoon 
October, 1976 



SALES - MILLIONS OF DOLLARS 

NET EARNINGS - THOUSANDS OF DOLLARS 

EARNINGS PER SHARE - DOLLARS 

EQUITV PER SHARE - DOLLARS 

0 2.00 4.W 6.00 8.00 10.W 12.W 

Note: 1975 statistics are based on continuing operations. 





Ten Year Review 

EARNINGS STATISTICS 

. . . . . . . . . . . . . . . . . . . .  Revenues 
. . . . . . . . . . . . . . . . .  Depreciation 

. . . . . . . . . . . . . .  Pre-Tax Earnings 
. . . . . . . . . . . . . . . .  Income Taxes 

. . . . . . . . . . . . . . . . .  Net Earnings 
. . . . . . . . . . . . . . . . . . .  Cash Flow 

Dividends Paid . . . . . . . . . . . . . . .  

BALANCE SHEET STATISTICS 

. . . . . . . . . . . . . . .  Current Assets 
. . . . . . . . . . . .  Current Liabilities 

. . . . . . . . . . . . . .  Working Capital 
Fixed Assets . Net . . . . . . . . .  

. . . . . . . . . . . . .  Long-Term Debt 
. . . . . . . . .  Shareholders' Equity 

COMMON SHARE STATISTICS 

Earnings per Share . . . . . . . . . .  
. . . . . . . .  Cash Flow per Share 

Dividends per Share . . . . . . . . .  
. . . . . . . . . . . .  Equity per Share 

Return on Equity (average) . . 

OTHER STATISTICS 

Average Shares Outstanding . 
. . . . .  Number of Shareholders 



1970 

14,388,899 
315.527 
758.361 
232,984 
525,377 
933,901 

ni l  

3,462,991 
3895,026 
(432.035) 

5,165,317 
2.839.583 
3,105.092 

3 6  
6 4  
ni l  

2.10 
19% 

1,449,040 
1.450 

1967 

3,906.1 12 
43.079 

165,433 
69,707 
95.726 

208,512 
ni l  

610,595 
481,560 
129,035 
725,886 
323,000 
501,517 

0 9  
.25 
ni l  
6 0  

17% 

831.296 
650 

'1975 statistics are based on continuing operations 





AGRA INDUSTRIES LIMITED 
AND SUBSIDIARY COMPANIES 

CONSOLIDATED STATEMENT OF EARNINGS 
Year ended July 31, 1976 

Revenue 

Sale of products. contracts and fees (Note 11) . . . . . . . . . . .  

Expenses 
Cost of sales and services. selling, general 
and administrative (Note 13) . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Depreciation 
Interest on long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other interest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Earnings before income taxes and extraordinary items . . . .  
Incometaxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Minoritv interest 

. . . . . . . . . . . . . . . . . . . . .  Net earnings before extraordinary items 
Extraordinary items (Note 12) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Net earnings 

Earnings per share 
Before extraordinary items 

After extraordinary items 

CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
Year Ended July 31, 1976 

Balance, beginning of year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  S 10,866,613 
Addnet earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3,532,528 

Less: dividends paid 
tax paid on undistributed income . . . . . . . . . . . . . . . . . . . . .  121,404 

807,091 

Balance,end of year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  S 13,591,050 

The accompanying notes form part of these statements 



AGRA INDUSTRIES LIMITED 
AND SUBSIDIARY COMPANIES 

CONSOLIDATED BALANCE SHEET 
July 31, 1976 

ASSETS 

Current 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Accountsreceivable 

Inventories and contracts in progress . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Prepaidexpenses 

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Investments 
Equity in non-consolidated subsidiaries (Note 3) . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Other-at cost 

Fixed 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Land 

Buildings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Equipment 

Less accumulated depreciation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Excess cost of shares in subsidiaries 

. . . . . . . . . . . . . . . . .  Deferred charges 

On Behalf of the Board 
B. B. TORCHINSKY - Directol 
T. A. McLELLAN - Director 

The accompanying notes form part of this statement 



LIABILITIES 

Current 
Bank indebtedness (Note 4) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Accounts payable 
Income taxes payable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Current portion of long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Deferred income taxes (Note 8) 

Long-term (Note 6) 

Minority interest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Deferred income taxes (Note 8) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

SHAREHOLDERS' EQUITY 

Share capital (Note 9) 
Authorized 

5.OW.WO Class A common voting. convertible 
shares without nominal or par value 

5.000.WO Class B common voting. convertible 
shares without nominal or par value 

Issued and outstanding 
1.€08,914 Class A shares 
612.577 Class B shares 
2,221,491 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - 

.... . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Retained earnings 



AGRA INDUSTRIES LIMITED 
AND SUBSIDIARY COMPANIES 

CONSOLIDATED STATEMENT OF CHANGES 
IN FINANCIAL POSITION 
Year ended July 31. 1976 

1976 
SOurCe of working capital 

Operations 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Net earnings 

Non-cash charges (credits) 
Depreciation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Amortization of deferred charges . . . . . . . . . . . . . . . . . . .  
Amortization and write-down of excess cost 

. . . . . . . . . . . . . . . . . . . . . . . . .  Of shares in subsidiaries 
Deferred income taxes - non.current portion . . . . .  
Gain on sale of fixed assets and goodwill . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Other 

Proceeds from 
Investments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Disposal of fixed assets 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Disposal of goodwill 

Long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Issue of share capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Other 

Use of working capital 
Investment in non-consolidated subsidiaries . . . . . . . . . . . . .  
Inves tments  other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Purchase of 

Fixed assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Fixed assets in companies acquired . . . . . . . . . . . . . . . . . .  

Deferred charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Excess cost of subsidiaries and purchased goodwill . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . .  Retirement of iong-term debt 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Payment of dividends 

. . . . . . . . . . . . . . . . . . . . . .  Tax paid on undistributed income 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  Decrease in minority interest 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Increase in working capital 

Working capital, beginning of year . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Working capital, end of year 

Represented by 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  current assets 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Current liabilities 



The consolidated financial statements include the accounts of 
the Company and all subsidiaries other than as outlined in 
Note 3. The equity method of accounting is applied to invesi 
ment in other companies. 
Inventories 

Fired Asreto 
Land. bulldings and equipment are carried at cost. 
Depreciation of buildings and equipment has been provided in 
the accounts on a straight-line basis at rates estimated to 
provide for the amonlzation of the cost of the bulidings and 
equipment over their estimated useful lhfe. 
Profits and losses an the sale of fixed assets are included in 
earnmgs from operations unless of an extraordinary nature. 
Excess C-t 01 Shams of Subsidiaries Acquired 

For those companies acquired prlor to August 1. 1973, the ex- 
cess of the purchase price over the net book value of the un- 
derlying assets at date of acquisition is not being amortized. 
since in the opinion of management, no diminution of value 
has occurred. 

Deferred Insame Taxes 

2. Acquisitions 
During the year the Company acquired the foilowing: 

50% equity in Integrated Satellite Information Sewices Ltd. for 
$50.000 cash. 

3. NOnCOn.Olldaled Subsidiaries 
The Company is the registered owner of 75% of the voting 
shares of Mainline Cablevision of Kamloops Ltd. However, as 
a condition of the license issued by the Canadian Radio- 
te lw i~ ion  and Telecommunications Commission, the Com- 
pany must divest itself of its equity in excess of 50% within a 
six Year oeriod. . . 
Mainline Cablevision of Kamloops Ltd. is a public company, 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - July 31, 1976 

incorporated under the laws of the Province of British Colum- 
bia and is listed on the Vancouver Curb Exchange. 
The Company has a 50% interest in each of Nipawin Edible 
Oils Limited and Integrated Satellite Information Services Ltd. 
These investments are accaunled tor on an equity basis. 

4. Bank Indebtedness 
The bank indebtedness 
includes: 1976 1975 
Secured bank loans . . . . . . . . . . $ 5,976.098 7,337,500 
Cheques issued and uncashed 548,408 842,377 

$ 6.524306 8,179,877 

The bank loans are secured by general assignments of ac- 
count9 receivable and inventories. 

5. 6.112% CDnvsnlble Subordinated Debenlures 

~ ~ ~ 
~ - . . .- .. . , 

subordinated to the senio; indebtedness ot the Company. 

During the year ended July 31. 1978. the Company redeemed 
$93.000 of thcse debentures. 

6. Long-Term ~ e b t  
Mortgages and chattel mort- 

1976 1975 

gages payable with interest 
rates averaging 11% (maturity 
dates from 1977 to 19871 . . . . . $ 3.063.182 1.912.112 
Notes, agreements and loans 
payable wi th interest rates 
averaging 11.5% (maturity dales 
from 1977 to 19861 . . . . . . . . 12,618,639 10,016,730 
6.112% Convert ib le Subor- 
dinated Debentuies (Note 5) . . 2,637,000 2.730.m 

18318.821 14,658.842 
Less current portion . . . . . . . . . 3.165.598 2.996.957 

$15,153,223 11.661.885 

1. Dividend Rewrictlons 
The ComDanv is subiect to certain resnictions on the oavment 
of dividends containkd in the Trust Deed providing forihes: 
112% Convertible Subordinated Debentures and a loan 
aweemem with a Canadian chartered  bank^ 

~ ~~ ~~ ~ 

Under the terms of the Anti-Inflation Act, dividend payments 
for 1977 may be restricted to 1.35 per share. 



8. Deferred lnc- Tax- 
Dclorred Income taxes r~cuueraole n tne amomt of $1 572.273 
recordea as a r e s d  of ,perat ng osses h-Ne been nelleo 
agamst aefenea ncome taxes pa,aole 01 $6069923 Tne 
amOrnl 01 tne recovery deemed cdrcrll s 5815497 

9. Share Capital 
Dmng me yew m e  marenalders i lpprov~d me reS1r-cl.r ng u l  
tne Companys snare capis1 lnm 50M.000 C ass A ana 
5 000.000 Class B conven me f ~ i l y  nler-changeao c common 
Shares. 
During the year the Company issued 89.340 Class A shares for 
cash. 
The Company has resewed 202.846 Class A common shares 
for conversion of the6-112% Convertible Subordinated Deben- 

10. Stcek Oplion Plan 
Under the Company's stock option plan, dated November 27, 
1969, options for 27.550 common shares of the Company have 
been granted toemployee~of the Company as at July 37,1976. 
The plan provides that options are exercisable for a five year 
period and the price at which the options can be exerclsed 
may be no less than 90% of the market value of such shares at 
the time the options are granted. As of July 31, 1976, 12.4W 
shares have been issued to employees of the Company under 
the plan. 

Revenue by classification of business and percentages of the 
total were as follows: 

1976 9C. 1975 % .- 
Foods Group 

Continuing 
operations $ 77,390,908 51.7 72,733921 48.1 
Discontinued 
operations 
(Note 13) 8.191.516 5.5 30.173.767 19.9 

Engineering 
Group 50,518,556 33.7 35.937.953 23.8 

Beverage 
G~OUP 9,850,328 6.6 9,189,849 6.1 

Communications 
Group 3,879,787 3 3243.134 11 

$149,831,095 1 s  151,278,824 - - 
12. Extraordinary Items 

1976 1975 ~ - 

Gain on sale of fixed assets (net 
. . . . . . . . . . . . .  of income taxes) $ 58.160 107.031 

LOSS on investments . . . . . . . . . .  - (1 76.263) 
Gain l lossl on discontinued 

13. D i - l l n~d  Operalions 
During the year ended July 31. 1975 the Company sold and 
discontin~ed certain of its Food operations. The excessof ex- 
penses over revenues in 1975 was reflected as extraordinary in 
the consolidated statement of earnings. Accordingly, in 1976 
the excess of revenue over expenses, from what remains as 
discontinued operations, has been reflected as extraordinary 
in the consolidated statement of earnings. 

14. Remuneration to Directors and Senior OUieen 
Remuneration to directors and senior officers for the year 
amounted to $720,317. 

15. Lease Commilments 
Minimum annual rental expense under long-term leases, the 
longest of which will expire in 1994, for the five succeeding 
years average approximately $470,000 per annum. 

16. Contraclual Obligations and Commilments 
Mainline Cablevision of Kamloops Ltd. 
During the year ended July 31. 1975. th! Company acguiied 
75% of the outstanding shares of Madine Cablevlslon of 
Kamloops Ltd. with the approval of the Canadian Radia- 
television and Telecommunications Commission. Agra iscam- 
mitted lo reduce its ownemhip of shares to 50% within a six 
"ear oeriod. , . 
Inc Company s a 50% owner n a corporate ermly Nopaw n 
En o.e 0 s L m w o  Agra 8s commmed lo g.aranlee 50% of 
3n, loans nCLvoU oy tho5 Company 

- - . 
Agra Industries Limited and its subsidiaries are defendants in 
laws~i ls involving variws amounts. The results of these ?c- 
tions should not have anv material effect on the financoal 
position of the Company 

18. Net Earninas Der Share - .  
1976 1975 

. . . . . . . . . . . . . . . . . . . . . . . . . .  No dilution $ 1.62 1.34 
. . . . . . . . . . . . . . . . . . . . . . . . .  Full dilution 1-54 1.21 

The fully diluted net earnings per share reflect earnings that 
would have been reported had all conversion rights been exer- 
cised. 

19. Transactions Subseguent l o  Year-End 
Tne Company acqdlreo 100% of tne onslanding snares of  
Beer Precast CurlCrete -!m tea lor Sl 930,000 in cash. 144G:IO 
C ass A s-ares of the Company am promassor, nolr, lor 
St WOO03 lor a lola1 cons amal nn 1,' $3900000 

The Company has arranged additional long-term financing in 
the amount of  $2,6W.000. 

M. Anli-Idlalion Controls 
The Comparly is subject to the Anti-Inflation Act brought in by 
the Federal Government, October 14. 1975. This Act regulates 
profit margins, wages and dividends for a period of three 
years. 

;per&& ('net of income taxes) 
(Note 13) . . . . . . . . . . . . . . . . . . . .  57,702 (3,374,012) 
Gain an sale of fixed assets and 
goodwi l l  of d iscont inued 
operations (net of income - 3,795,715 taxes) . . . . . . . . . . . . . . . . . . . . . . .  

I t 2  352.471 - -  



ENQlNEERlNG QRQUP 

@ur hgineering Group is engaged 
in the design and construction 
supervision of industrial process 
plants, recreational facilities. 
highways and buiidtng feundat~ons. 
Thls ~neiudes ~eotechnlcal  studies 
and the canst rh ion of deep 
pile ai+d caisson foundations 
@n land and water, as well as 
research and development work in 
environmental systems, food and 
sther material processing 
mquipment. 
A remrd sales volume of 
$5@.518,5Ea was achieved in 1976, 
however net earnings were a 
disappointing $1,201,459 after 
allewance for full taxes. This 
compares with total saies last 
year of $35,937,953 which resulted 
in after tax earnings of 
$1,671,777. There were several 
r e a T s  for the reduction in 
aarn gs and most of them affected 
eur Western Caissons and 
Greenlees Piledriving divisions. 
Items suah as long and cmtiy 
general construction strikes in 
Puebec and British Columbia, 
e x c ~ l v e  competition weated by 
a general weakening and 
unewtainty in the Canadian 
economy, and generally paor and 
wet weather conditions in eastern 
Canda which adwrsely affested 
ssveral of our jobs last winter and 

spring, are same of khe problems 
which contributed to the reduced 
earninp. 
On the other hand, our consulting 
divisions performed very 
Misfa~torily during the year - 
particularly the Cambrian 
Endneering @reus, whose saies 
v o i m e  lncFeaw.3 about 2#?% and 
whose eatnlngs Increased almost 
40% over last year. These 
excellent results were achieved 
from several areas of endeavor 
including the first major sale to a 
prominent U.S. food processor of 
our patented "CAMPRB" edible oil 
deodorizer, the pilot operation 
of our patented "CAPSUL" sulphur 
pelletizing plant for a major oil 
company in western Canada, and 
the energetic sale of our 
consulting engineering and 
laboratory testing services to the 
indudrial, recreational and 
construction industries across 
Canada. Both our geotechnical 
engineering division, recentiv 
re;amed BBT Geotechnlcai 
Consultents Ltd and our 
highways and municipal roads 
engineering division. Torchinsky 
Consulting (1976) Ltd. have also 
enjoyed an exselient and busy 
year in western Canada and have 
contributed very well to sales 
velume and te earnings. 

MANAGEMENT REPORTS 
ON OPERATIONS FOR 1976 



During the year we completed the 
purchase of two new companies. 
namely Meredith Drilling Company 
Inc.. one of the largest caisson 
contractors in Denver and Coast 
Steel Fabricators Ltd.. a well 
established steel fabricator in 
Vancouver. In the short time 
since acquisition of these 
companies was completed. both have 
performed excellently. Coast 
Steel has already contributed some 
earnings in spite of a very 
depressed economic situation in 
British Columbia, and Meredith 
Drilling has exceeded all our 
expectations in both business 
activity and earnings. 

At midyear we purchased a 50 
percent interest in Sandisle 
Structures Limited which has the 
world rights to a unique new 
patented concept to construct 
artificial islands of sand in the 
ocean. Such islands could be 
used instead of conventional 

A. b r a n ~ ~ n g  lor c o ' v e i o ,  q a e r y  a! oa%n plsnl 
platforms to support offshore oil 

10, B i. tiyoro oaln iile 1 w a s  tabri:8iad ilv drilling rigs, mining or other 
i,~.s ;lee! F a m r l o r s  o~eratians. A orototv~e island was 
B, $ V B S ! ~ ~ P  L . , ~ S O ~ S  a l e  V ~ S L I G ~  l o ~ $ n d a i w  recently consiructed successtu~~y 
;asso's 10, we F r a e a  B11.Ian.g 1 1  A:ar l :a in the English Channel to 
Ciewg~a demonstrate some of the advantages 

desgrl lo -  the iveslern u ~ u p e a : u s  F e r ~ l i e r i  
L rn8:ea phonpllari. 4. o plal l l  ekuals lor  I "  

which include speed and economy 
calgiit, ha .a t red O,,I  ov the r;ainbrar G,OUP of construction as well as certain 

D. Bie~vrlw aea;son8.#gs m a  meese pohroem ecological benefits. While 
ate ,easy ,or s n ; p r n ~ i ~  10 ~stonters 01 this endeavor is still in the 
R ~ S ~ W  1 F O O ~ ~ S  development stage, nevertheless 

the techn~que shows great promlse 
Indeed 
Subseauent to our vear-end. we 
purchased all the sihares of Beer 
Precast Concrete Llmlted This 
fme company has been established 
for over 20 years in Toronto and 
IS one of the largest Ontarlo 
producers of precast structural 
and arch~tectural concrete 
bulld~ng components such as beams 
columns and wall panels. A 
substantial portlon af the new 
bulldlngs which make up the 
excltlng skyline of Canadas 
largest cltbes (~ncluding 
Toronto's famous Clty Hall) have 
been constructed w~ th  precast 
components produced bv Beer 
Precast. Furthermore, ~ e e r  has 
successfullv developed a s~zeable 
export market for its products in 
several major Amerlcan cltles. 
all of wh~ch should make thls one 
of the best acquistlons in our 
hlstory. 
Because the economlc climate In 
Canada today IS very confused 
and depressed. we are attempting 
as much as posslble to focus the 
surplus capacltv of our 
~ngineering ~ r b u p  outside of 
Canada, where many opportunities 
are available. Our purchase of 
Meredith Drilling in Denver, the 
establishment of a Western 
Caissons office in San Francisco. 
and the development of a joint 



venture agreement in the Middle 
East for foundation construction 
in this rapidly developing 
swtion of the world. are all 
part of our efforts to capitalize 
en eur special expertise 
regardless of where the 
~ppertunities exist. Even the 
dscision to purchase Beer Precast 
was finalized only after we 
determined that a very bright 
future exists for this company 
based on its potential export 
markets. While we look forward 
to a return to stable esonomic 
and political conditions in Canada. 
at the same time we intend to 
maintain our growth momentum 
by taking full advantage of 
opportunities wherever they exist 
for us in the world. 

The Feeds Group as a whale wlrs 
eharacterited by a mwt  
encmuraging perfermance during a 
year in which a Astinct measure 
ef stabikty and sNicleney 
became apparent in sur operations 
This is psrrieularly ebvious whm 
empared with the errattc 
situatiens c f  previprus years. 
wherem seed, o ~ l  an@ meal future3 
markets dcamtnated the vperatlng 
results ef thts greup With the 
eiiminatien wf these fmters 
last year by selling our r w e s e d  

crushing plant in Nipawrn and 
our margmne packagtng plant 
in Terantcc the Fsods Gwu$ 
returned te a much more 
~@ntr@llalok and manqgea@ie 
epmtien, and this fact is 
su$stanbated by the excellent 
owratin4 m u i t s  for the wear. 

7 

Total sales far the year d m p w  
te §SSS32.424 WmpOred vvith 
$1@2,5(07,W last year, due 
primadly ta the reduction in 
oilseed prooessing activities 
which resulted when we w i d  cur 
Nipawih and Torent@ plants 
However, in spite ef the 
marked sales &crease. 
earnings reached an encouraging 
$1.366,748 after allewing for 
full tax wmparecl with WC11.2E11 
last year. 
The larsest gingle divisian of 
our Foods Group is eatners 
Limited, a large meat packing 
and pfsceasrng eperatkm based in 
Edmcntan. In spite of a generally 
difficult year in the meat 
packing indusrry. Barnets was 
able to mamkln the verv 
satiafacbry results pattern it 
had established in recent yesrs, 
highlighted by three year 
renewal @f slaeable centracts t@ 
supply pork fer e x w n  markets. 
The effects sf a steady emcalatien 
in operating basfs have k e n  effset 
te a large extent by increased 
%ales and by cenwntrating m the 



mere profitable product% such as 
highly precesed meat lrnes whrch 
have enlcyed excellent itccewtance 
In welrtern Canada 
Research Feeds, lecated in 
Toronte is an industrial 
supplier ~f qseciaIiz8d 
lngferdlents to food proaessors, 
such as dehyeltated cheeso Rawders 
spiw and seamning pretducts and 
vitamin addltlves W J. Lafave 
$ Jons processes and 
drstrrbutes, from its m%em plant 
near Mentreal, a large ranse of 
specfatty ingred~ents such as 
shotteningS, fats ells and 
ohowlate products ts food 
precssmss prtmarily lh the 
bak~ng indusiry. Beth mf t h w  
csmpanies have i?'n]opU an 
emellent level of perferrname 
durmg the year. supprted by a 
strong program w i  new product 
research and devolopment, One 
example is Lafave's recent 
develepment thrsugh one of  its 
substdiaries. Magnani Inc , ef a 
new canned ravioli line and 
spaghetti sauces which are preving 
to be very papular. 

In western Canada, AGWA owns a 
half In8nSt In Nipawin Edible 
Biln L~mited whieh leases and 
srperates the edible oil refinery 
in Niaawin We also eraerate AGRA 
Foads In VanceuveP and Nlpawin 
which manufactures margarine, 
vw tab le  oils and shsrtenln#s 

For the cenwmer and industrial 
market This company has alsa 
shown a substantial impmvemsnt 
over last year in operatrng 
resulfs 
8ur Foods Group nsw conslsts of 
dist~nct operating group5 w ~ f h  
auienomaus mana9ement. who are 
well organized to epeiate 
effmently and effectively 
With opnatlng gurde lines 
dearly estsbl~shed tw maxlmize 
extstrng epportunwes. we have 
every reason to be opt~mistic 
for 1977 and fw t h e  future 

WERAt3E QRBUP 

AGRA's Beverage Group 
manufactures several nat~enally 
branded soft-drink llnes in 
Caldary and Lathbridge and 
distrikutesfhem througheut 
wuthern Alberta These ltnes 
include Pepsi-Cola. Seven-Up, 
Crush and Canada Dry products. 
In atidltron, we aperate a canning 
lrne in Calmry wh~ch produce* 
a11 types of soft-drink brands 
and flav~r8 on a custom haws 
for delivery threugheut Alberta 
and inm same parts of British 
Celumbia The Blmrage Grsup 
als@ administers the eperaflcn ef 
a s u c o ~ f u l  depst system 
threuwhout the prmvlnce of 
Alberta for c@lleotien af softdnnk 
containers a6 well as wwine 



anal liquor bottles for recyci~ng 
purpeses 
Fiscal 1976 proved to be a 
rocerd breaking year for our 
Beverage eroup both in sales and 
earnings. Total sales increased 
frmm $9,1$9,84@ tn IS75 te 
SS,&@,328. and after. tax 
earnings increased frem $313,597 
last year to 858595@ in 1976. 
Thls resord performange is even 
mare impressive when one reai~zes 
it was acmmpilshed during a year 
which involved exweme 
advertising and pricmg rivalry 
with our major cmpettter. The 
increase in volume and earnings 
attained in face of such 
cempetitive actlvity was due te 
the exsellent performance of our 
entlre staff, both in preduction 
md particularly in sales. 

During the year we ~ompleted an 
tI .@@@ square foet additlon to 
our Calgary plant, whish makes 
the total floor area ef this 
plant sllghtly under 88,080 square 
feet - nearly two acres all 
under one roef. The bu~ldlng 
dditten was the first step in 
cmnssllidatlng all productlen fer 
sellthern Alberta in eur Calgary 
plant. In the new year we wtll 
install a new bt t im$ h e ,  
whlch tqqether with our existing 
battling and canning ltnes in 
Calgary, wlll previde exeellent 
product~on flexibility This 

installatien will enable us to 
olsse manufacturing operations in 
Lethbridge. but we will continue 
ta warehouse and sell from our 
existing Lethbridge plant. 
Our Contain-A-Way operation 
oontinues to serve the Alberta 
soft-drink industry and the 
Alberta Liquor Control Board 
with 185 collection depots and 
two major sorting and processing 
plants in Calgary and Edmonton. 
The yearly input of containers 
continues to increase steadily 
and we have recently increased 
the seope of this operation to 
include provision of ail its 
trucking requirements. 
Considerable planning and effort 
will be required next year to 
Gomplete the consolidation of our 
production facilities in Calgary. 
Furthermore, indications of 
ongoing excessive competition in 
the soft-drink field generally 
will continue to demand extra 
effort from our sales staff to 
maintain our base of sales. This 
increased sales effort will be 
provided along with a special 
effort to increase our vending 
activities. All of this. together 
with increased efficiencies to be 
realized from consolidating our 
production operations, should 
provide an exoeilent potential 
for a further improvement in our 
performance for 1477. 



A record year wa8 enjoyed by our 
Communications Group in 1976 
which saw total sales increase 
from $3.243.134 last year to 
$3.879.787 and after tax earnings 
increase from $258,155 
to $388.361. Our 
Communications Group includes 
a news magazlne wholesale 
d~str~butor in southern Alberta 
and several cable television 
systems in western Canada. 
including Estevan. Weyburn. 
Lethbridge. Powell River. 
Chilliwack and Kamloops. AGRA 
owns all these systems completely 
except Powell River which is 97 
percent owned and Kamloops which 
is 75 percent owned. Total 
number of subscribers served at 
year-end by our companies 
numbered approximately 35308 
compared with 29,800 last year. 
This Is an increase of nearly 
21 percent. During the year we 
received license renewals from 
the CRTC for our systems in 
Chllliwack. Estevan and Weyburn. 
The Chilllwaek system also 
received permission to extend 
service to the nearby town of 
Rosedale. 
Our newest cable system, located 
in Kamleops, has now completed 
its first year of operatians. and has 
already connected nearly 50 

percent of its potential 
subscribers. As the construction 
of this sytem is now nearing 
completion, we anticipate a 
further signif i~ant increase in  
subscribers for the coming year. 
All our cable systems now have 
color camera equipped studio and 
mobile facilities to produce 
local origination programs for 
the community channel. Several 
systems have set up Citizen 
Advisory Committees to help 
develop program material for the 
community channel, and to provide 
a liaison between the cable 
company and the community. We 
are very proud of the programs 
produced by our cable systems 
and are confident that we are 
doing a good job of fulfilling 
our license requirements. 
General News, our wholesale 
magazine and book distribution 
company. completed a record year 
for 1976. with approximately a 
25 percent increase in both sales 
volume and earnings. This divisisn 
has developed a new educational 
book department with more than 
2.000 titles in  pocket book or 
paperback form which are mid to 
schools. libraries. students and 
teachers. This new grewth area 
holds great promise for further 
devel~pment. 
Early In the year we purchased 
a 50 percent interest in a new 



wmpany called Integrated 
Salellite Information Services 
Ltd. [ISIS) which is the 
exclusive supplier of all the 
black and white Landsat imagery 
sbtained from this satellite as 
it passes over Canada. The 
Bompany has been very busy 
perfecting and installing highly 
sophisticated equipment which will 
maximize the information 
obtained and transmit it anywhere 
in the country where It may be 
required. It has also been working 
hard to develop a market for 
this new and unique service. 

Bur attendance throughout the 
course of last year at many 
hearings of the Canadian 
Radio-television and 
Telecommunications Commission 
(CRTC) was recently rewarded 
with the granting of a license 
for an all-news FM radio network 
across Canada to a company in 
whiah AGRA will have an 
approximate 50 percent interest. 
The network license provides for 
new radio stations to be built in 
Vanwuver. Edmonton, Calgary. 
Regina, Winnipeg. London. 
Torento, Ottawa. St. John. 
Halifax and St. John's. These 
stations will all be established 
over the next three years. 
starting with stations in 
Twonto. London and Ottawa which 
are expected to be on air by the 

fall of 1977. The all-news format 
is a new concept in Canada. but 
there are presently about 100 such 
stations in the United States. 
where the concept has existed for 
several years. Experience with 
owned and operated stations in 
this field has been generally 
excellent and we look forward 
enthusiastically to this exciting 
development. 
For next year we look forward to 
a continuation of the established 
growth pattern for the 
Communications Group. This will 
be supported primarily by our 
General News division and our 
cable systems which are operating 
in excellent growth areas such as 
Chilliwack. Kamloops and 
Lethbridge. We also look forward 
to a start on the all-news radio 
network and to further progress 
in the development of ISIS. 
Furthermore, with the recently 
renewed interest by the CRTC in 
Pay-N for Canada, it is clear 
that our Communications Group 
will be kept busy with exciting 
and challenging new projects for 
a long time. 


