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AGRA Industries is a relatively young Canadian company
which employs nearly 2,500 people across Canada and in
the United States and operates in four business areas

— engineering, foods, beverages and communications.
The Engineering Group has developed several
proprietary processes and is engaged in various

design and construction activities for many types of
structures and industrial process plants. The Foods
Group is involved in meat packing, edible oil

processing and production of specially ingredients

for the snack food and baking industries. The

Beverage Group produces several nationally branded
soft-drink lines and the Communications Group

operates several cable television systems and a news
magazine wholesale distribution company in

western Canada.

In 1975, with total gross sales in excess of 150 million
dollars, AGRA ranked 119th based on gross revenues

in a list ot the top 300 Canadian corporations.

In terms of assets the company placed 170th in the
tabulation and based on net earnings the company was in
164th position. AGRA is a public company with
approximately 2,200,000 shares issued and held by

nearly 2,000 shareholders.

Cover photos are described on page 17




INDUSTRIES LIMITED

HEAD OFFICE: 1101 CN TOWERS, SASKATOON, CANADA

1976 THIRTEENTH ANNUAL REPORT

CONSOLIDATED FINANCIAL SUMMARY

1976 1975
Sales ... $149,831,095 151,278.624
Net Earnings .................. 3,532,528 2.844 810
Earnings Per Share ........ .. .. 1.62 1.34
Equity Per Share .............. 10.18 9.06
Average Shares Ouistanding ... 2,186,010 2129177
Return on Equity .............. 17% 16%

GROUP PERFORMANCE

1976 1975
FOODS
Sales ........ ... . ... ... ... $85,582,424 102,907 688
Net Earnings ................ 1,366,748 601,281
ENGINEERING
Sales ....................... 50,518,556 35.937.953
Net Earnings ................ 1,201,459 1671777
BEVERAGE
Sales ... . .. .. 9,850,328 9.189.849
Net Earnings ................ 575,960 313,597
COMMUNICATIONS
Sales ........... ... ... ...... 3,879,787 3.243.134
Net Earnings ................ 388,361 258.155
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Annual Meeting

The annual meeting ol shareholders will be held at 2:30 p.m. on Friday, December 10,
1976, in the Dominion Ballroom, Sheraton Centre Holel, 123 Queen Street Wesl in
Toronto. If you cannot be preseni please vote by proxy,



Sandisie Ann is a protolype artificial sand island which was recently successiully constructed in the English Channel five
o miles alfshere in 50 leet ol wrbulent seas
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REPORT TO THE
SHAREHOLDERS

Qur thirteenth year of operations
was completed on July 31. 1976
and | am pleased to report that
this was the best year AGRA

has ever experienced. Fiscal

1976 was the first year in our
history during which we were not
heavily involved with commodity
markets because last year we sold
our rapeseed processing plant in
Nipawin and our margarine
packaging piant in Toronto.

Our meat packing divisien,
Gainers Limited, boistered by
substantial export contracts, was
particularly successlul in spite

of a weak domestic market created
by a severe shortage of hog
production and generally depressed
beef prices. Furthermore, most
other divisions of our Foods Group
such as Research Foods, W. J.
Latave & Sons and AGRA Foods also
contributed to the excellent
results for the year.

The Engineering Group enjoyed a
reasonably successful year.
however the record earnings
anticipated in the early part of

the year failed to materialize at
year's end mainly because certain

B. B, TORCHINSKY T A McLELLAN S ;
Chairman and Executive Vice-President divisions were seriously affected
President and Secretary by special factors such as long

and costly general construction
strikes and a general weakening
in the economy of Canada,
precipitated primarily by sudden
and severe government moves,

Both our Beverage and
Communications Groups turned in
excellent performances for the
year accompanied with record
operating results. The process

of ratignalizing and consolidating



its production facilities. begun
several years ago. has enabled our
Beverage Group to produce a marked
increase in performance over all
previous years. Also. expansion

of the cable lelevision systems
and the magazine wholesale
distribution operations continued
in our Communications Group and
resulted in another record year,
which has been a regular annual
occurrence in 1his group since

it began operations.

The consolidated results of fiscal
1976 produced total sales of
$149,831.095 compared with
$151,278.624 in the previous year.
Earnings for the year after
allowing for full tax reached
$3.532.528 or $1.62 per

share {hased on 2,186.010 shares
quistanding) compared with
$2.844.810 or 31.34 per share

last year (based on 2.129,177
shares outstanding). The 1976
results include $115.862

(or 5 cents per share) of
extraordinary earnings and
compares with $352.471 (or 17
cents per share) of extraordinary
earnings inctuded in the 1975
results.

Two new companies were
purchased during the year for cur
Engineering Group. These were
Meredith Drilling Company Inc.
located in Denver and Coast Steel
Fabricators Ltd. in Vancouver.
Both companies performed very
well in the short time since we
acquired them and Meredith
Drilling in particular exceeded

all our expectations. | lock
forward to continued exemplary
performances from both of these
fine companies in the future.

At midyear we also purchased a

50 percent interest in the rights

to a unique new patented concept
to construct artificial sand islands

in the ocean. Such islands may
provide a very economicai substitute
for conventional concrete or steel
platforms used to support ofishare
cil well drilling rigs. A prototype
island was recently completed
successfully in the Christchurch Bay
area of the English Channel in
southern England and this
construction fechnique shows

great promise indeed.

Additional exciting new
developments continued subsequent
10 our year-end.

For example. the Canadian
Radio-television and
Telecommunications Commission
recently granted a license (o

install and operate a unique
all-news FM radio network across
Canada to a company in which AGRA
will have an approximate 50
percent interesi. The network
license provides for the
establishment of new radio
stations in eleven major cities
across Canada, all of which will

be installed over the next three
years. Another example is the
purchase early in the new year of
all the outstanding shares of

Beer Precast Concrete Limited

in Toronto. This company has been
established for 20 years as a
producer of precast concrete
structural and architectural

units, and will provide a major

and highly respected addition to
our Engineering Group.

Financing for our new acquisitions
and our new expansion programs
will be obtained partly from
earnings and partly from the
placement of long-term debentures.

In addition to nearly seven million
dollars of cash flow generated

last year, we are presently arranging
for new long-lerm debentures
amounting to ten million dollars

to be amortized over 15 years. Of
this amount. six million dollars

will he used 1o reflinance existing
shorter term loans and lour

million dollars will be availabie as
new money (o support our current
expansion programs as well as our
recent acquisitions.

In the thirteen years since

AGRA’s incorporation, we have
been tested by a wide and severe
range of economic conditions.

We havec successfully weathered
ups and downs in the stock
market, the commodities market —
virtually in every market in

which we participate — and yet we
have undergone substantial growth
in size and stability despite such
rigorous times. | believe that

our resilience has been due in
large part o the diversity of our
operations. Over the years, first
one and then another of our
principal operating groups led in
contributing to our growth, with
the result that as a whole we

have achicvcd a consistent record
of pertormance — an achievement
which we can and will continue to
match and to improve upon in the
future.

Submitted on behalfl of the Board,

B. B. TORCHINSKY
Chairman and President
Saskatoon
Qctober, 1976



SALES — MILLIONS OF DOLLARS

1972 $ 33

1973 e : %

1974 155

1975 N ” 121

1976 149
0 30 60 90 120 150 180

NET EARNINGS — THOUSANDS OF DOLLARS

$1747
2414
2956
2423
. jins : . S ‘ 3532
0 600 1200 1863 240 3000 3600
EARNINGS PER SHARE — DOLLARS
$1.05
1.37
1.55
1.14
A . Sl & 1.62
0 30 60 B, 1.20 1.50 1.80
EQUITY PER SHARE — DOLLARS
1972 $4.50
1973 6.24
1974 797
1975 9.08
1976 10.18

0] 2.00 4.00 6.00 8.09 10.00 12.00

Note: 1975 statistics are based on conbinuing operations







Ten Year Review

EARNINGS STATISTICS

Revenues ....................
Depreciation .................
Pre-Tax Earnings .............
Income Taxes ................
Net Earnings .................
Cash Flow ...................
Dividends Paid ...............

BAILANCE SHEET STATISTICS

Current Assets ...............
Current Liabilities ............
Working Capital ..............
Fixed Assets — Net ... ... ...,
Long-Term Debt .............
Shareholders’ Equity .........

COMMON SHARE STATISTICS

Earnings per Share ..........
Cash Flow per Share ........
Dividends per Share .........
Equily per Share ....... .....
Return on Equity (average)

OTHER STATISTICS

Average Shares Qulstanding .
Number of Shareholders ... ..

1976

$149,831,095
2,242,105
6,318,784
2,786,256
3,532,528
6,767,819
685,687

$ 30,603,645
23,536,967
7,066,678
22,610,704
15,163,223
22,610,191

$ 1.62
3.0

32

10,18

17%

2,186,010
1,900




1975

*121,104,857
*1.594,556
*4.820.837
"2.397.730
*2,423.107
©5,439.024

663,570

28.860.017
26,142,108

2.717.909
18,492,437
11,661,885
19,316,386

'1.14
*2.55
26
9.06
"13%

2129177
2,000

1974

154,685,149
1,692,307
5,270.429
2314270
2,956,159
5.774,501

397,348

39,172,620
37,728,360

1,444,260
25,136,753
16,646,934
16,946,808

1.55
3.04
21
7.97
21%

1.896,507
1850

1973

94,613,005
1,163,237
4,252,073
1.837.991
2,414,082
4,550,487

210,850

22,585,054
20,817.298

1,767,756
21,149,650
17.434.139
11,132,809

1.37
2,58
A2
6.24
26%

1,764,390
1.650

1972

32,542,237
647.896
3,258,395
1.511.705
1.746.690
3.373,114
150,493

11.184,643
9.001.735
2,182,908

12,752,947

10,032,670
7,529,954

1.05
2.03
09
4.50
27%

1,664,541
1,600

*1975 statistics are based on continuing operations.

1971

20,945,938
484,614
2,392 547
1,100,165
1,292,382
2,601,772
97,204

7,076,106
6,279,055

797,051
8,177,940
3,993,232
5,459,833

83
1.68
.06
3.37
30%

1.548.570
1.550

1970

14,388,899
315,627
758,361
232,984
525,377
933,901

nil

3.462.991
3,895,026
(432.035}
5,165,317
2,839.583
3,105.092

.36
.64
nil
2.10
19%

1,449,040
1,450

1969

4,889.355
58,782
274,022
133,225
140,797
337.325
51,638

1,189,655
819,778
369.877

2.940,064

1,565,532

2,020,998

a2
27
.05
1.65
10%

1,229,090
1.100

1968

2884621
43,273
194,919
90,793
104,126
225,428
41.565

739,623
447.821
291.802
810.745
302.200
691,914

2
27
05
78
17 %

831.296
650

1967

3,806,112
43.079
165,433
69,707
95,726
208,512
nil

610,595
481,560
129.035
725,886
323.000
501,517

.09
.25
nil
60
17%

831,296
650




AUDITORS REPORT

To the Shareholders

We have examined the consolidated balance sheel of Agra Industries
Limited and its subsidiaries as at July 31. 1976 and the consolidaled
statements of earnings. retained earnings and changes in financial position
tor the year then ended. Qur examination inciuded a general review of the ac-
counting procedures and such tests of accounting records and other suppor-
ting evidence as we considered necessary in the circumstances.

tn our opinion, these consolidated financial statements present fairly the
financial position of the companies as al July 31. 1876 and the resulls of their
operations and changes in their financial position for the year then ended, in
accordance with generatly accepted accounting principles applied on a basis
consistent with that of the preceding year.

\\'ms‘nm \Mc&las Awensener {o,

Chartered Accountants

SASKATOON. Canada
September 30, 1976




AGRA INDUSTRIES LIMITED
AND SUBSIDIARY COMPANIES

CONSOLIDATED STATEMENT OF EARNINGS
Year ended July 31, 1976

Revenue

Sate of products, contracts and fees (Note 1) .. .. .. .

Expenses
Cost of sales and services. selling. general
and administrative (Note 13)
Depreciation
Interest on long-term debt
QOther interest

Earnings before income taxes and extraordinary items
Income taxes

Net earnings betore extraordinary items
Extraordinary items {Note 12)

Net earnings

Earnings per share
Before extraordinary items

Aler extraordinary iterns

CONSOLIDATED STATEMENT OF RETAINED EARNINGS

Year Endad July 31, 1976

Balance, beginning of year
Add net earnings

Less: dividends paid
tax paid on undistributed income

Balance, end of year

The accompanying notes form part of these statements.

1976 1975
$149,831,095 151.278.624
139,300,228 141,817,544
2,242,105 1.787.521
1,390,262 1.604.716
819,867 1.187.746
143,752,462 146,397 537
6,078,633 4,881.087
2,660,958 2.374 189
3,417,675 2,506,898
1,009 14,559
3,418,666 2,492,339
115,862 352,471
$ 3,532,528 2.844.810
$ 1.57 1.17
$ 1.62 1.34
$ 10,865,613 8,574.373
3,532,528 2844810
14,398,141 11,419,183
685,687 552,570
121,404 —
807,091 553,570
$ 13,691,050 10,865,613
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AGRA INDUSTRIES LIMITED
AND SUBSIDIARY COMPANIES

CONSOLIDATED BALANCE SHEET
July 31, 1976

ASSETS

Current
ACCOUNIS reCeIVADIE L
Invenlories and contracts in progress
Prepaid expenscs
Other

Investments
Equity in non-conselidated subsidiaries (Note 3)
Cther — at cost

Fixed
[T
Buildings
Equipment

Less accumulated depreciation

Other
Excess cost of shares in subsidiaries

Deferred charges

On Behalf of the Board
8. B. TORCHINSKY — Director
T. A. MGLELLAN — Director

The accompanying nates form part of this statement.

1976 1975
$17,811,612 17,091,109
12,063,838 10.955.168
445,457 312,004
282,737 501.736
30,603,645 28.860.017
938,735 763,670
1,150,307 1,031,808
2,089,042 1.795.478
705,529 704,340
5,852,470 4,958,947
28,589 891 23,458,393
35,547,890 29,121,680
12,937,166 10,629,243
22,610,704 18,492,437
8,471,206 8.614.423
638,345 397,052
9,109,551 9,011,545
$64,412,942 58,159,477

12



LiABILITIES

Current
Bank indebtecness (Note 4)
Accounts payavtle
Income taxes payable
Current portion of long-term debt

Delerred income taxes (Note 8)

Long-term {Ncte 6)
Minority interest

Deferred income taxes (Note 8)

SHAREHOLDERS' EQUITY

Share capital {Note 9)
Authorized
5,000,000 Class A commeon voting, convertible
shares without nominal or par value
5,000,000 Class B common voting, convenrtible
shares without nominal or par value

Issued and outstanding
1,608.914 Class A shares
612.577 Class B shares
2,221,491

Retained earnings

1976 1975
$ 6,524,506 8.179.877
11,623,268 11,879,648
824,164 574.753
3,165,598 2.996.957
22,137,536 23,631,235
1,399,431 2,510,873
23,536,967 26,142,108
15,153,223 11,661,885
14,342 13,333
5,008,219 1,025,765
41,802,751 38.843.091
9,019,141 8.450.773
13,591,050 10.865.613
22,610,191 19,316,386
$64,412,942 58,159,477
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AGRA INDUSTRIES

LIMITED

AND SUBSIDIARY COMPANIES

CONSOLIDATED STATEMENT OF CHANGES
IN FINANCIAL POSITION

Year ended July 31, 1976

Source of working capital

Operations
Net earnings . ...

Non-cash charges (credits)

Depreciation ..

Amoaortization of deferred charges ...................
Amortization and write-down of excess cost
of shares in subsidiaries .........................

Deferred income

taxes — non-current portion . ... ..

Gain on sale of fixed assets and goodwill ...........

Cther .........

Proceeds from
Investments ... ..

Disposal of fixed assets ..............................
Disposal of goodwill ... ... ... .. ... ... ... ...

Long-term debt ..

Issue of share capital ......... ... ... .. .

Cther ...........

Use of working capital

Investment in non-consolidated subsidiaries .............

Investments — other
Purchase of
Fixed assets ...

Fixed assets in companies acquired ..................

Deferred charges ..

Excess cost of subsidiaries and purchased goodwill .. ..
Retirement of long-termdebt .............. ... ... ...
Payment of dividends ................. . ... .. ... ...
Tax paid on undistributed income  ....... .. ... .

Decrease in minority

interest .. ...

Increase in working capital .......... ... ... ... .. ... ......

Working capital, beginningofyear .........................

Working capital, end of year ......... ... ... ... ...l

Represented by
Current assets ..

2,062,815
120,320y
SRR o 2

1975

2,844,810

1,787,531
369,400

546,540
(2.277.758)
{4,457.802)

3.610

retate

(1,163.669)

13,803,592
499,033
2,640,620
78,338
14,559

15,872,473

766,880
1,031,808

4,988,038

49,449
483,365
6,625,669
553,570

99,545

14,598,824

S Yars,.) i

1,273,649

1,444,260

e

_2717.909

28,860,017

26.142,108

2,717.909
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — July 31, 1976

1. Accouniing Policles

2,

3

Principtes of Consolidation

The consolidated financial statements include the accounts of
ihe Company and all subsidiaries other lhan as cutlined in
Mote 3. The equity melhod of accounting is applied to invest-
ment in other companies.

Inventeries

Inventones used in determining cost of sales are priced at the
lower of cost and net realizable value. Engineering and con-
struction contracts in prcegress are recorded al estimated
realizable values.

Fixed Assets

Land, buildings and equipment are carried at cost.
Depreciation of buildings and equipment has been provided in
the acccounts on a straighl-hne basis at rates esumated 1o
provide lor the amortization of the cost of the buildings and
equipment over their estimated useful life.

Profits and losses on the sale of lixed assels are inciuded in
earnings from operations unless of an extraordinary nature.

Excess Cost of Shares of Subsidiaries Acquired

For those companies acquired subsequent 10 August 1, 1973,
the excess of the purchase price over the nel fair value of iden-
tiflable assels is being amortized on a straight-line basis over
lorty years.

For those companies acquired prior to August 1, 1973, the ex-
cess ol the purchase price over the net baok value of the un-
derlying assets at date cf acquisition is not bcing amorltized.
since in the opinion of management. no diminution of value
has occurred.

Delerred Chargas

Del‘err_ed financing. development and other similar costs are
amortized over lhe period of the related obligation or over a
reasonable pre-determined period.

Deferred Income Taxes

The Cempany records the estimated future 1ax benefit trom
operating losses. when in the opinion of management. the
realization ol such benelits is virtually assured. In addition. the
Company records the estimated future tax liability that may
arise as a result of timing ditferences between recording for
accounting purposes and recording for income tax purposes.

Acquisitions
During the year the Company acquired the following:

100% of the culstanding shares of Coast Steel Fabricators Lid.
for $554.400 cash and agreemenis payable in the amount of
$375.000. lor a total consideration af $929.400.

50% equily in Integrated Satellite Intormation Services Lid. for
$50.000 cash.

100% ot the outstanding shares of Meredith Drilling Co. Inc.
for $260.000 cash and agreements payable in the amount of
$640.000. for a toral consideration of $900.000.

Non-consolidated Subsidiaries

The Company is the registered owner of 75% of the voting
shares of Maintine Cablevision of Kamloops Lid. However, as
a condition of the license issued by the Canadian Radio-
television and Telecommunications Commission, the Com-
pany musl divest itsell of its equity in excess of 50% within a
six year period.

Mainline Gablevisicn of Kamloops Lid. is a public company,

~

. Long-Term Debt 1976

incorparated under the taws of the Province of British Colum-
bia and is listed on the Yanccuver Curb Exchange.

The Company has a 50% interest in each of Nipawin Edible
Oils Limited and integrated Satellite inlcrmation Services Lid.
These investments are accounted for on an equity basis.
Bank Indebtedness

The bank indebtedness
includes: 1976 1975

Secured bank leans .......... $ 5.976.098 7.337.500
Cheques issued and uncashed 548,408 842,377
$ 6.524,506 8,170.877

The bank loans are secured by general assignments of ac-
counts receivable and inventories.

. 6-1/2% Convertible Subordinated Debantures

During 1972 the Company issued 33,000.000 o1 6-1/2% Conver-
tible Subcrdinated Debentures to mature March 15, 1982, The
debentures are unsecured, direct obhigations of the Company
subordinated to the senior indebledness of the Company.

The debentures are convertible until March 15, 1992 on the
basis of /6.923 common shares per $1,000 principal amount of
debentures, equivalent lo a cenversion price of $13 per share.

The debentures are redeemabie al any time at the opticn of the
Company at their principal amount plus accrued interest
provided that the average price at which the commoen shares
of the Company have traded in the 30 day period prior to
giving notice of redempltion is at {east 120% of the conversion
price. The Company covenants that so long as any debentures
remain outslanding it will use all reasonable effort to purchase
in the markel al such time ¢r Limes in each 12 month period
ending March 15. a tetal of at least $90.000 principal amount of
debentures outsianding at a price nol exceeding 100% ol the
principal amounl plus accrued inlerest. In the event deben-
tures are not available tar purchase in any 12 month pericd.
the abligation is nullitied in that period.

During the year ended July 31, 1976, the Company redeemed
£93,000 of these debentures.

1975
Mortgages and chattel mort-
gages payable with interest
rales averaging 11% {maturity
dates from 1977 10 1987) ......

Notes. agreements and loans
payable with interest rales
averaging 11.5% (maturity dates
from 1977 10 1986) ............

B6-1/2% Convertible Subor-
dinated Debentures (Note 5)

$ 3.083.182 1912112

12,616,639 10,016,730

2,537,000

18.318.821
3,165,598

$15.153.223

2.730.000

14,658,842
2,896.957

11,661,885

Less current partion

Dividend Restrictions

The Company is subject 1o certain restrictions on the payment
of dividends contained in the Trust Deed providing tor the 6-
1/2% Convertible Subordinaled Debentures and a loan
agreemenl with a Canadian chartered bank.

Under the terms ol the Anti-Inflation Act, dividend payments
for 1977 may be restricled to $.35 per share.

15



10.

1",

12

. Deferred Income Taxaes

Delerred income taxes recoverable in the amount of $1,572,273
recorded as a result of operating losses have been nelted
against deferred income taxes payable of $6,069.923. The
amount of the recovery deemed currenl is $815,497.

Share Capital

During the year the shareholders approved the restructuring of
the Company's share capital into 5000000 Class A and
5,000,000 Ctass B converlible, fully interchangeable common
shares.

During the year the Company issued 88,340 Class A shares for
cash.

The Company has reserved 202,846 Class A comman shares
for conversian of the 6-1/2% Converlible Subordinated Deben-
tures.

The Company has, pursuant to an agreement with a lendor,
granted a pre-emplive right to the lendor o purchase ad-
ditional shares in the Company. During the year, 11,080 Class
A shares were issued under this agreement lor cash.

Stock Option Plan

Under the Company's stock option plan, dated November 27,
1969, options for 27.550 common shares of the Company have
been granted 1o employees of the Company as at July 31, 1976.
The plan provides that options are exercisable for a five year
period and the price al which the options can be exercised
may be no lass than 90% of the market value ol such shares a1
the time the options are granted. As of July 31, 1976, 12.400
shares have been issued to employees of the Company under
the plan,

Segmented Revenue

Revenue by classification of business and percentages of the
total weare as follows;

1976 % 1975 Yo
Foods Group
Continuing
aperations $ 77390908 517 72733921 4B
Discontinued
operations
{Note 13} 8.191,516 55 30173767 199
Engincering
roup 50,518,556 337 35937853 238
Beverage
Group 9,850,328 6.6 9,189,849 6.1
Communications
Group 3879787 _ 25 3243134 _ 21
$149.831,095 1000 151,278.624 100.0
Extraordinary ltems
1976 1975
Gain on sale of tixed assets (nel
of income taxes) ............. § 58,160 107,031
Loss on invesiments .......... — (176,263)
Gain (loss) on discontinued
operations (net of income taxes)
(Note 13) .................... 57,702 (3.374.012)
Gain on sale of fixed assets and
goocdwill ol discontinued
operations {(net of income
faxes) ...l — 3,795,715
§115.862 352471

13.

14,

15.

16.

17.

18
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Discontinued Operations

During the year ended .July 31, 1975 the Company sold and
discontinued certain of its Food operations. The excess ol ex-
penses over revenues in 1975 was reflected as extraordinary in
the consolidated statement of earnings. Accordingly. in 1976
the excess of revenue over expenses, from what remains as
discontinued operations, has been rellected as extraordinary
in the consclidated statement of earnings.

Remuneraiion teo Directors and Sanlor OHicera

Remuneration to directors and senior officers for the year
amounted to $720.317.

Lease Commitments

Minimum annual rental expense under long-term leases, the
longest of which will expire in 1994, for the live succeeding
years average approximately $470,000 per annum.

Contractual Obligations and Commitments
Mainline Cablevision of Kamloops Ltd.

During the year ended July 31, 1975, the Company acquired
75% of the outstanding shares of Mainline Cablevision of
Kamloops Ltd. with the approval of the Canadian Radio-
television and Telecommunications Commission. Agrais com-
mitted to reduce its ownership of shares to 50% within a six
year period.

The Company is a 50% owner in a corporate entily, Nipawin
Edible Oils Limited. Agra is committed to guaranlee 30% of
any loans incurred by this company.

Pending Legal Proceedings

Agra Industries Limiled and its subsidiaries are defendanis in
lawsuits Involving various amounls. The results of these ac-
tions should not have any material effect on the financial
position of the Company.

Met Earnings per Share

1976 1975
No dilution ................... ... $ 1.62 1.34
Full dilution ......................... 1.54 1.21

The fully diluted net earnings per share reflect earnings that
would have been reported had all conversion rights been exer-
cised,

Transactions Subseqguent 1o Year-End

The Company acquired 100% of the culstanding shares of
Beer Precast Concrete Limited for 1,900,000 in cash, 144,630
Class A shares of the Company, and promissory notes for
$1,000,000 for a tolal censideration of $3,900.000.

The Company has arranged additional long-term financing in
the amount of $2.600.000.

. Anti-Inllation Controls

The Compuny is subject 1o 1he Anti-Inftation Act brought in by
the Federal Government, October 14, 1975. This Act regulates
prolit margins, wages and dividends for a period of three
years.
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ENGINEERING GROUP

Qur Engineering Group is engaged
in the design and construction
supervision of industrial process
plants. recreational facilities,
highways and building foundations.
This includes geclechnicai sludies
and the construction ol deep

pile and caisson foundations

on land and walter. as well as
research and development work in
environmenital systems. focd and
other material processing
equipment.

A record sailes volume of
$50.518.556 was achieved in 1976
however net earnings were a
disappointing $1.201.459 alter
allowance for full taxes. This
compares with total sales last
year of $35.937.953 which resulled
In after lax earnings of

$1.671.777. There were several
reasons for the reduction in
earnings and meslt of them affecled
our Western Caissons and
Greenlees Piledriving divisions.
ltems such as long and costly
general construction slrikes in
Quebec and British Columbia.
excessive competition created by
a general weakening and
uncertainty in the Canadian
economy. and generally poor and
wel wealher conditions in eastern
Canada which adversely affected
several of cur jobs last winter and

spring. are some of the problems
which centributeg 10 the reduced
earnings.

On the other hand. our consulling
divisions performed very
satisfactorily during the year —
particularly the Cambrian
Engineering Group. whose sales
volume increased about 22% and
whose earnings increased aimgst
40% over {ast year. These
excellent results were achieved
from several areas of endeavor
including the first major sale to a
prominent LS. food processcr of
our patented "CAMPRQO" edible oil
deodorizer, the pilol operation

of our patented "CAPSUL" sulphur
pelletizing plant for a major oil
company in western Canada, and
the energetic sale of our
consulting engineering and
labeoralory testing services 1o the
industrial, recreational and
conslructicn industries across
Canada. Both our geotechnical
engineering division. recently
renamed BBT Geotechnical
Consultants Ltd. and our
highways and municipal roads
engineering division. Terchinsky
Consulting (1976) Ltd have also
enjoyed an excellent and busy
year in weslern Canada and have
contributed very well 10 sales
volume and to earnings.

MANAGEMENT REPORTS

ON OPERATIONS FOR 1976
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During the year we completed the
purchase of two new companies.
namely Meredith Drilling Company
Inc.. one of the largest caisson
contractors in Denver and Coast
Steel Fabricators Ltd.. a weli
established steel fabricator in
Vancouver. In the short lime

since acquisition of these
companies was completed. both have
performed excellently. Coast

Steel has already coniributed some
earnings in spite of a very
depressed economic situation in
British Columbia. and Meredith
Crilling has exceeded all our
expectations in both business
activity and earnings.

At midyear we purchased a 50
percent interest in Sandisle
Structures Limited which has the
world rights 10 a unigue new
patented concept to construct
artificial islands of sand in the
ocean. Such islands could be
used instead of conventional
platforms to support offshore oil
drilling rigs. mining or other
operations. A prototype island was
recently constructed successfully
in the English Channel (o
demonsirate some of the advantages
of this construction technique
which include speed and economy
ol conslruction as wel!l as certain
ecological benelits. While

this endeavor is still in the
development stage. nevertheless

the technique shows great promise
indeed.

Subseguent 10 our year-end. we
purchased al! the shares of Beer
Precast Concrete Limited. This
fine company has been estabhished
for over 20 years in Toronto and
is one of the largest Cntario
producers of precast structural
and architectural concrete
building components such as beams.
columns and wall panels. A
substantial portion of the new
buiidings which make up the
exciting skyiine of Canada’s
largest cities (including

Toronto's famous Cily Hall) have
been constructied with precast
componenis produced by Beer
Precast. Furihermore, Beer has
successlully developed a sizeable
export market for its products in
several major American cities,

all of which should make this one
of the best acquistions in our
history.

Because the economic climate in
Canada today is very confused
and depressed. we are attempling
as much as possible to focus the
surplus capacity of our
Engineering Group cutside of
Canada, where many opportunities
are available. Qur purchase of
Meredith Crilling i Cenver. the
establishment of 2 Western
Caissons office in San Francisco.
and the devetopment of a joint




venlure agreement in the riddla
East for foundation construction
in this rapidly developing

section of the wortd. are all

part of our efforts to capitalize
on our spectal expertise
regardless of where the
opportunities exist. Even the
decision o purchase Beer Precast
was finalized only after we
determined that a very bright
future exists for this company
based on its potential export
markels. While we look forward
10 areturn 1o stable economic
and pelitical cenditions 1in Canada,
at the same time we intend 10
maintamn our growth momenlum
by taking full advantage of
opportunities wherever they exist
for us in the world.

FOODS GROUP

The Foods Group as a whole was
characterized by a most
encouraging performance during a
year in which a distinct measure
of stability and efficienny

became apparent in our cperalions.

This is particulariy obvicus when
compared with theé erratic
situations of previous years.
wherein seed, oil and meal futures
markets deminated the opérating
results of this group. With the
elimination of these factors

last year by seiling our rapeseed

crushing plant in Nipawin

and

our margarine packaging plant
in Torento the Foods Group

returned to a much more

controllable and manageable

operation, and this fact is

substantiated by the excellent
operaling resulls for the year

Total sales for the year dropped
te $85.582 424 compared with
$102.907.688 last year, due

primarily tc the reduction

in

ollseed processing activities
which resulted when we sold our
Nipawin and Toronte plants

However. in spite of the
marked sales decrease.

earnings reached an encouraging
$1.366.748 after allowing for
full tax compared with $601.281

last year.

The largest single division ¢f
our Foods Group i1s Gainers
Limited, a large meat packing

and processing operation

based in

Edmonton. In spite of a generally

difficult year in the meat

packing industry. Gainers was

able to maintain the very

had established in recent

satisfactory results pattern it

years, A e user

highlighted by a three year
renewal ¢t sizeable contracts to

supply pork for exporl markets.

The effects of a steady escalation e

in operating costs have been offset !

to a large extent by increased c

sales and by concentrating on the r Poia Blue L
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From the President

The histery of Gainers' Lid. is cofertully intertwirad
with the opening &nd daveloprment of Canade’s great
Nortinwest and perticularly Alberis, second province
snlend fom the Pecific Ocean.

Estadtished in 1891 by John Gawmer. sorme of the
first custormers for owr cured mesls were the
prospectors on their way to the Kiondike during the
Gold Rush of the 30's.

Todsy. our customer is the worid

Our lotalfy integratad meat

processing pleat. located in Ednonten,
Afberis’s capital city, employs a

staff of five hundrod With increased
activily on the exporl scene. wa are
. currently enjoying seles in excess of

. $50 muilion snnually.

Gainers” is eggressively searching

out ond develaping mew markets for
our prode and inualfy expanding
our Sound business relationships with
prosenl export ppriners. At kome.
this meens encouraging and assisiing
our primary producer 1 researching and
developing methods of efficiently and
consistently increasing paducton.

it 15 our objective to continue to
provide afl our customers with quality
products in increasing quantities, and
to ohserve the principles and finencis!
intagnty and refiability of service
that have eened our company s
reputation as 8 qualily manufacturer.
In every senso. our custoimers mean
the world 10 us.

Sincarely.
P E Gibson




A

20

more profitable producls such as
highly processed meal lines which
have enjoyed excallant acceptance
in western Canada.

Research Foods. located n
Toronto. is an industrial

supplier of specialized

ingredients 1o focd processors.
such as dehydrated cheese powders.
spice and seasoning products and
vitamin additives. W, J. Lalave

& Scns processes and

distributes. from its modern plant
near Montreal. a large range of
specialty ingredients such as
shortenings. fals. oils and
chocolate products to food
processors primarily in the

baking industry. Both of these
companies have enjoyed an
excellent level of performance
during the year. supported by a
strong program of new product
research and development. One
example is Lalave's recent
development through one of its
subsidiaries. Magnani Inc.. of a
new canned ravioli line and
spaghetti sauces which are proving
to be very popular.

In western Canada, AGRA owns a
hall interest in Nipawin Edible

Qils Limited which leases and
operales the edible oil refinery

in Nipawin. We alsc operate AGRA
Foods in Vancouver and Nipawin.
which manufactures margarine.
vegetable oils and shorlenings

. B

LBr
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for the consumer and industrial
market. This company has also
shown a substantial improvement
over lasl year in operaling
results.

Qur Foods Group now consists of
distincl operating groups with
autonomous management, who are
well organized o operale
efficiently and effectively.

Wilh operaling guide lines

clearly established 10 maximize
existing opporlunities. we have
every reason to be optimistic

for 1977 and for the luture

BEVERAGE GROUP

AGRA’s Beverage Group
manufactures several nationally
branded soft-grink lines in
Calgary and Lelhbridge and
distributes them throughout
southern Aiberia. These lines
include Pepsi-Cola, Seven-Up.
Crush and Canada Dry producls.
In addition. we oparate 2 canning
line in Calgary which produces
all lypes of sofi-drink brands

and flavors on a cuslom basis
for delivery throughout Alberta
and inlo some parts of British
Columbia. The Beverage Group
also administers the operation af
a successful depot system
throughou! lhe province of
Alberta for coliection of soft-drink

conlainers as well as wine




and liguor bottles for recyciing
purposes.

Fiscal 1976 proved to be a

record breaking year for our
Beverage Group both in sales and
earnings. Total sales increased
from $9,189.848 in 1975 to
$9.850.328. and afler tax

earnings increased from $313.597
las! year to $575.960 in 1976.

This record performance is even
more impressive when one realizes
i1 was accomplished during a year
which involved extreme
advertising and pricing rivalry
with our major competitor. The
increase in volume and earnings
attained in face of such
compelitive activity was due to
the excellent perlormance of our
entire staff, both in production
and particularly in sales.

During the year we completed an
18.000 square foot addition to
our Calgary plant, which makes
the lotal floor area of this

plant slightly under 80.000 square
leel — nearly two acres all

under one roof. The building
addition was the first step in
consolidating all production for
southern Alberta in our Calgary
plant. In the new year we will
install a new botiling line,

which together with our existing
bottling and canning lines in
Calgary, wili provide excellent
production flexibility. This

installation will enable us to
close manufacturing operations in
Lethbridge. but we will continue
to warehouse and sell from our
existing Lethbridge plant.

QOur Contain-A-Way operation
continues to serve the Alberta
soft-drink industry and the
Alberta Liquor Control Board
with 185 collection depots and
two major sorting and processing
plants in Calgary and Edmonton.
The yearly input of conlainers
continues 1o increase sieadily
and we have recently increased
the scope of this operation to
include provision of all its
trucking requirements.

Considerable planning and effort
will be required next year to
complete the consolidation of our
production facilities in Calgary.
Furthermore, indications of
ongoing excessive competition in
the soft-drink field generally

will continue to demand extra
eftort from our sales staif 1o
maintain our base of sales. This
increased sales effort will be

peovided along with a special C

effort to increase our vending
activities. All of this. together

with increased efficiencies to be P

realized from consclidating our

production operations, should j
provide an excellent potential E
for a further improvement in our

perlormance for 1977,
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COMMUNICATIONS GROUP

A record year was enjoyed by our
Communications Group in 1376
which saw total sales increase
from $3.243.134 last year (o
$3.879.787 and after tax earnings
increase from $258.155

to $388.361 Qur

Communications Group includes
a news magazine wholesale
distributor in southern Alberta
and several cable television
systems in western Canada.
including Estevan, Weyburn,
Lethbridge. Powel!l River.
Chilliwack and Kamloops. AGRA
owns all these systems completely
excepl Powell River which is 97
percent owned and Kamioops which
is 75 percent cwned. Total
number of subscribers served at
year-end Dy our companies
numbered approximately 35.000
compared with 29.000 last year.
This is an increase of nearly

21 percent. During the year we
received license renewals from
the CRTC for our systems in
Chilliwack. Estevan and Weyburn.
The Chilliwack system also
received permission 1o extend
service to the nearby town of
Rosedale.

Qur newest cable system. located
in Kamloops. has now completed
its first year of operations. and has
already connected nearly 50

percent of its potential
subscribers. As the construction
of this sytem is now nearing
completion. we anticipale a
further significant increase in
subscribers {or the coming year.

All our cable syslems now have
Golor camera equipped studio and
mobile facilities to produce

local origination programs for

the community channel. Several
syslems have set up Citizen
Advisory Committees 1o help
develop program material for the
community channel. and lo provide
a liaison belween the cable
company and the community. We
are very proud of the programs
produced by ocur cable systems
and are confident that we are
doing a good job of fulfilling

our license requirements.

General News. our wholesale
magazine and ook distribution
company. completed a record year
for 1976. with approximately a

25 percent increase in both sales
volume and earnings. This division
has deveioped a new educational
book depar'ment with more than
2.000 tittes in pocket book or
paperback lorm which are soid 1o
schools. hbraries. students and
leachers. This new growlh area
holds greal promise for turther
development.

Early in the year we purchased
a 50 percent interes! in a new




company called Integrated
Satellite Inlormation Services

Lid. (1I815) which 1s the

exclusive supplier of all the

black and white Landsat imagery
obtained from this satellite as

it passes over Canada. The
company has been very busy
perfecting and installing highly
sophisticated equipment which will
maximize the information

obtained and transmit it anywhere
N the country where it may be
required It has also been working
hard to develop a market for

1his new and unigque service.

Our atiendance throughout the
course of last year at many
hearings of the Canadian
Radio-television and
Teiecommunications Commission
(CRTC} was recently rewarded
with the granting of a license

ler an all-news FM radic network
across Canada to a company in
which AGRA will have an
approximale 50 percent inlerest,
The network license provides for
new radio stations to be built in
Vancouver. Edmonton. Calgary,
Regina. Winnipeg. London.
Toronto, Cttawa. St. John.

Halifax and SU. John's. These
stations will all be established
over the next three years,

starting with stations in

Toronto. London and Ottawa which
are expected to be on air by the

tall ot 1977. The all-news format
is a new cgncept in Canada. but
there are presently abou: 100 such
statiens in the United Stales.
where [he concepl has existed for
several years. Experience with
owned and coperated stations in
this field has been generally
excellent and we 100k forward
enthusiastically to this exciting
development.

For next year we look forward 1o

a continuation of the established

growth pattern far the

Communications Group. This will

be supported primarily by our

General News division and our

cable systems which are operating

in excellent growth areas such as

Chithwack. Kamloops and

Lethbridge. We also look forward A
ta a start on the all-news radio

network and to further progress

in the development of 1S5S, B
Furthermaore, with the recently )
renewed interest by the CRTC in

Pay-TV for Canada. it is ¢lear

that our Communications Group c
will be kept busy with exciting

and challenging new projects for

a long time. &




