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AGRA
INDUSTRIES is a young,

diversified Canadian company which
specializes in four areas - foods, engineering,
beverages, communications. Through its Foods
Group AGRA operates the largest fully integrated oil-
seed crushing, refining and packaging facility in Canada.
Its Engineering Group includes the only Canadian-owned
company operating on an international basis, specializing
in foundation piles and caissons. AGRA'S Beverage and Com-
munications Groups, located in Western Canada, provide effi-
cient and effective service to their communities in the supply
of soft drinks, news magazines and cable television.

AGRA employs
approximately 1,000 people and operates 21 plants
and 32 offices located in 20 cities and towns across
Canada and the United States. In addition to trad-
ing in Canada, AGRA conducts some of its busi-
ness in other parts of the world, including
the United States, United Kingdom,

Australia, South America
and Agsia,
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HIGHLIGHTS

1972
Sales ................. $32542,237
Earnings before Taxes . .. ... 3,258,395
Corporation Income Taxes . .. 1,511,705
Net Earnings . . .......... 1,746,690
Earnings Per Share . . . ... .. 1.05
Average Shares Qutstanding . . 1,664,541

1971

20,945,938
2,392,547
1,100,165
1,292,382

.83
1,548,570

ANNUAL MEETING

The annual meeting ot shareholders will be held at
2:00 p.m. on Tuesday, December 5, 1972 in the Civic
Ballroom, Four Seasons Sheraton Hotet, 123 Queen
Street West in Toronto. If you cannot be present,

please vote by proxy.



=
—

e

W Ruzk
mmmmﬂ““i'ﬁ fmumumh
e R

A B PoLAR PAK
R POLAR

e ]
R

e

(A) Greenlees' water pile driver ready 1o move.

{B) PolarPak filling machine.

(C) Survey Crew in Saskatchewan.

(D) Polar Beverages Plant in Calgary.

(E) Piles for the Roberts Bank Terminal near Vancouver were installed by Greenlees. 2
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REPORT
TO THE
SHAREHOLDERS

QOur ninth year of business. which ended on July 31, 1972, continued the pat-
tern of growth and development which has characterized AGRA's operations from
the beginning. All four divisions added 10 our performance, with major con-
tributions derived from the Foods Group and the Enginering Group.

For fiscal year 1972, revenues increased to $32,542,237 compared with
$20.945,938 in the previous year, an increase of 55 percent. Earnings tor the year
rose to 31,746,690 compared with $1,292,382 in 197 1. Per share earnings also in-
creased, from 83 cents last year (based on 1,548,570 shares outstanding) to $1.05
for the current year (based on 1,664,541 shares outstanding).

During the year we continued our policy of expansion, both internally and
through acquisitions. In Nipawin, we have now completed construction and start-
up of our new 24,000 bushel per day rapeseed crushing plant and have nearly com-
pleted a construction program to double our edible o1l refinery capacity. As well,
we are in the final stages of construction of comptete margarine packaging tacilities
in both Nipawin and Montreal. Further expansion was undertaken in the
Engincering Group by purchasing specialized equipment for our operations; in the
Beverage Group by introducing our PolarPak drinks for the first time to Western
Canada, and in the Communications Group by extending main line services to
provide cable TV 1o additional subscribers in Lethbridge and Powell River.

Expansion by acquisition was accomplished in 1972 for the Engineering
Group by purchasing Greenlees Piledriving Co. Lid. of Vancouver, together with
its wholly owned subsidiary, Victoria Piledriving Co. Ltd. of Victoria. Major ad-
ditions were made to the Foods Group during the year through acquisitions of
Westiminster Foods Lid., of Vancouver, Viscount Foods Limited of Toronto and
W, J. Latave & Sons Ltd. of Montreal. Westminster and Viscount are processors of
margarine, shortening and edible o1l products. W. J. Lafave & Sons was founded
some 65 years ago and is today the largest supplier in Canada of speciality
ingredients to the baking and biscuit trade. All three companies, in addition to
providing a major outlct for a substantial portion of the refined oil produced by
our Nipawin plant, are also capable of contributing significant sales and earnings.
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Expenditures for internal expansion were $3,500,000 while expenditures for
acquisitions were $3.400,000 making a total of $6,900,000 spent on expansion
during fiscal 1972. In order to finance this ambitious program we organized our
financing during the year in the following manner:

a) We realized 3469.390 by issuing 53.244 common shares from our
treasury.

b) We realized $2,500.000 by issuing several long-terin notes repayable
over an average period of 7 years at interest rates averaging 7'/> percent.

¢) We realized $3,000,000 from a convertible subordinated debenture
issue. This debenture issue matures in 1992, carries interest at a rate
of 6'/: percent and is redeemable at AGRA'’s option when our com-
mon shares are trading at $15% or more. The debentures are also
convertible into AGRA common shares at the option of the debenture
holders at $13 per share, and so represent a potential issue from our
treasury of a maximum ol 230,769 shares, should all the debentures
be converted in the future.

The financing arrangements outlined above, together with the earnings
generated during the year, have substantially improved our working capital
position over prior years. This improved position should assist our growth plans
for fiscal 1973. These plans include expansion of our marketing and distribution
facilities, particularly in the Foods Group, as well as general expansion of our
other company divisions both internally and by additional acquisitions.

Several of our stated aims for 1973 are already well underway, while others
are being actively pursued by your management. For example, subscquent to our
1972 year-end, we completed the purchase of Camco Merchandise Sales Limited of
Toronto, which manufactures and distributes complete kits and ingredients for
home wine and beer making under the brand name "Vintage Craft”. This
acquisition should be a particularly exciting one for our Beverage Group since the
effects in North America of increasing leisure time and increasing interest in wine
should combine to create an excellent market demand.

I am confident that the pattern of rapid growth and expansion which has been
so clearly a part of AGRA's basic company policy during the past few years will
continue as our dominant feature in the future.

On behalf of the Board of Directors. /%)\ 77
/

B. B. TORCHINSKY,
President

Saskatoon,
October, 1972
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FIVE YEAR REVIEW

EARNINGS STATISTICS 1972 1971

Revenues. .. .................

Depreciation . ................ 484,614
Pre-Tax Earnings .. ............ 2,392,547
Current Taxes ................ 275,389
Deferred Taxes . . . . ..... ...... 824,776
Net Earnings . .. .. ............ 1,292,382
Cash Flow .................. 2,601,772
Dividends Paid . . .. ............ 97,204
BALANCE SHEET STATISTICS

Current Assets . . .. ............ 7,076,106
Current Liabilities . ............ 6,279,055
Working Capital .. ............ 797,051
Fixed Assets . .. .............. 8,177,940
Long—TermDebt. ... .......... 3,993,232
Shareholders’ Equity .. ... ....... 5,459,833
COMMON SHARE STATISTICS

Earnings per Share . . ... ........ .83
Cash Flowper Share ........... 1.68
Dividends per Share .. .......... .06
Equity per Share . ............. 3.37
OTHER STATISTICS

Average Shares Qutstanding . . .. ... 1,548,570
Number of Shareholders . .. ... ... 1,550

1970

20,945,938 14,388,899

315,627
758,361
139,851
93,133
525,377
933,901
nil

3,462,991
3,895,026
(432,035)
5,165,317
2,839,583
3,105,092

.36
.64
nil
2.10

1,449,040
1,450

1969

4,880,355
58,782
274,022
2,217
131,008
140,797
337,325
51,638

1,189,655
819,778
369,877

2,940,064

1,565,532

2,020,998

12
27
.05
1.65

1,229,090
1,100

1968

2,884,621

43,273
124,919
12,764
78,029
104,126
225,428
41,665

739,623
447 821
291,802
810,745
302,200
691,914

A2
.27
.05
78

831,296
650



FOODS
GROUP

Some of the products manufactured py Viscount Foods in Toronto and
Westminister Foods in Vancouver.



Revenues for the Foods Group in 1972 more than doubled those for the
previous vear, reaching $17.874.339 compared with 37,881,932 in 1971, This
marked increase in sales volume was attained due to starting up our cnlarged
rapeseed crushing plant in Nipawin and the acquisition of several companies
during the year.

Our rapeseced crushing facilities were expanded to crush up to 24,000 bushels
{600 tons) per day, comnpared with a previous capacity of 8.000 bushels {200 tons)
per day. This increased crush capacity enables us to produce up to 150,000,000
pounds of crude vegetable oil per year. Start-up of the new plant commenced in the
early part of fiscal 1972, While we did experience some difTiculties initially in the
operations, by the latter half of the year these were rectified and our new facilities
are now working most satistactorily.

Several new companies were purchased by AGRA during the year to increase
the size and scope of the Foods Group. All the companies purchased arce involved
in the manufacture and sale ot vegetable vil and related tood products. The com-
panies purchased are summarized below:

al A SO pereent interest in Research Foods Limited was purchased late in fiscal 19710 w0
that it contributed to our Foods Group's performance for the first time throughow
1972, Research Foods is locned in Toronte and produces bulk dehydrated  speaialey
mgredients Tor snack foods and convenience dinners. shortening powders tor cake mmxes.
spice aid  scasoning blends for potato chips and sauces, as well as o variety of other
specialties. This company has performed  very well and we have recently ¢xercised
aur option 1o purchase the remaining SO percent to make it i wholly owned subsidiary.

by Westminster Foods Ltd. s o margarine packaging and distribution company  locited
in Vancouver. It is the largest custom packager of margarine west ol Toranto,
and in addition produces ity own brand pame products. which include “Satfsweet”.
“Twinkle, “Harvest”, "Quartet™ and “Softic” hrands. This company was purchascd
i the first quarter of 1972, and theretore contributed o the Faods Group ineonme
throughout a mejor portion of the vear,

¢) Viscount Foods Lamited is a0 outrgarine and vegaaahle oil packaging and  distribution

company located in Toeroprmo. 1o addition o custom packaging, it produces 1S
own  hrands, of which the two hest known are “Village”™ and “Kismet™ This company
wits purchased in the sccond quarter and contributed 10 the Foods Group income
during the second halt of the year.
dy W. 1. Lafave & Sons Ltd. is located in Montreal and is a mdjor manufacturer
and distributor of specialty ingredients to the baking and biscuit imdustry. lts
products include specialty fus and oils, shortenings. indusirial chocolate coatings,
stabilizers, emulsilicrs, ete. This company was established 635 years ago and
1s o leader s field. s contribution to our Foods Group income for this year
was nininil as it was purchased [n the Jast quarter of fiscd (972, but i will be a healehy coi-
teibutor in [973
During 1972 our Foods Group was appointed as exclusive agent in Canada for disiri-
bution of all chocolate products of the famous C 1L Van Hoaten and Son Limted,
headquartered in Holland. This company is one of the largest and oldest chocolate
companics in the world with its beginming dating back 1o 1815, We are proud 10 have
been selected to represent such o prestigions company in Canada.

v

In order o properly integrate all the newly purchased companies into AGRA,
we recently organized a new over-all marketing company named AGRA Foods
Limited which will control and co-ordinate the operations of all the individual
companies within our Foods Group. This new organization is now functioning and
has already demonstrated its eftectiveness very well.

For the new year, we remain very much occupied with further expansion. We
are doubling our oil refining capacity in Nipawin and installing complete vegetable
oil and margarine packaging plants in Nipawin and Montreal. We will thercfore
soon be organized 1o strategically produce fresh products in Vancouver, Nipawin,
Toronto and Montrcal. In addition, we have recently installed unique Danish
equipment in our Toronto plant which enables us to make specialized all-vegetable
puffed pastry shortening — the first and only operation of its kind in Canada.

The vdrious companies which make up our Foods Group are constantly ex-
ploring new product ideas and striving to develop new market areas. Several bright
prospects are presently emerging from these efforts, and with the physical expan-
sions to our plant facilities soon completed across Canada, we look forward o a
rapid and substantial increase in sales and earnings for the Foods Group in the new
year.

VAN MILLER
Vice-President
Foods Group
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Total revenue from the Engineering Group reached $9,714.,606 in 1972 com-
pared with $8,918.016 last year, for an increase of | tc})ercent. During the year the
consulting division of the Engincering Group surveyed and designed 900 miles of
provincial and municipal highways, conducted more than 350 foundation in-
vestigations, completed traffic counting surveys on highway networks numbering
more than 25,000 miles, and completed nuinerous other engineering services. The
Construction Division, through the Western Caissons group of companies, comn-
pleted a otal of 950 foundation piling or caissons contracts, varying in value from
a low of $2,000 to a high of $500,000.

In 1972, the Engineering Group invested some $650,000 in specialized equip-
ment. [t also purchased Greenlees Piledriving Co. Ltd. of Vancouver, together with
its wholly owned subsidiary, Victoria Piledriving Co. Ltd.

Greenlees Piledriving is very well established in the marine and heavy con-
struction industry on the Pacific Coast. [t began operations in 1910 and since then
has grown steadily both in volume of business and in earnings. In the year just prior
to our purchase, the company's sales approximated $3,000,000. Some recent
projects in which Greenlees is involved include a deep sea wharf and barge ramp
for Island Copper at Rupert Inlet, B.C., cofferdams for the Wardner Bridge, a deep
sea wharf for Squamnish Terminals at Squamish, B.C., and falsework for the Mission
Bridge at Mission, B.C,

The Greenlees companies contributed very little to our 1972 performance
since their shares were purchased in April and our year-end is July 31. Further-
more, all construction in British Columbia was shut down during the month of
May and part of June due to a general strike. However, since the strike ended,
Greenlees have been very busy and we anticipate an active and most satisfactory
contribution from them to our Enginecring Group in the future.

During the past year, Dr. Bengt H. Fellenius, formerly department director of
the Swedish Geotechnical Institute and secretary of the Pile Commission of the
Royal Swedish Academy of Engineering Sciences, joined our Engineering Group.
Dr. Fellenius is well known throughout the world as a leading engineer and re-
searcher in the piling industry, and we welcome him to Canada and 10 AGRA as a
special consultant to our Engineering Group.

Since our 1972 year-end, the Engineering GrouE has continued to be busy.
Some major projects on which we are presently working include installation of
caissons and piling for the Major Postal Plant in Metro Toronto; caissons, shoring
and underpinning for the Ontario Art Gallery in downtown Toronto: sheet piling
for the City Centre Redevelopment Project for downtown London, Cniario;
caissons and piling for the Harbour Square Project, a major development on
Toronto’s lakeshore; installation of caissons for the new super-port at Come-By-
Chance in Newfoundland, for the Federal Department of Public Works™ Oil Ter-
minal Wharf; construction of the first concrete slurry wall in Western Canada for
the South End Water Pollution Control Centre in Winnipeg: and installation of
caissons for a bridge on the Riviére Bell at Matagami, Quebec, This bridge is the
Jumping off point to the James Bay Power Project, one of the giant Canadian con-
struction undertakings of all time. In addition, we have already completed 5
separate contracts for soldier pile installations in connection with Metro-
ashington’s Rapid Transit Systcm and are just starting on a sixth.

In general, the outlook for 1973 is excellent for the Engineering Group, We
will have the benefit of the Greenlees acquisition for the entire year, and with
major projects proposed in all regional areas of the country, we anticipate a sub-
stantial increase in total sales and earnings for the year.

11

J. C. BRODEUR
Vice-President
Engineering Group
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Products manufactured by Polar Beverages in Calgary



One of the major developments during the year for our Beverage Group, and
for the Alberta soft drink industry in general, was the passing by the Atberia gov-
crnment of its litter control act, making it mandatory for all soft drink containers
{both reusable and non-reusable) to be subject to a mimimum 2 cent deposit when
purchased and a refund of the deposit when returned. Complications occurred
when many retail stores, particulary the large chains, refused to handle the returns.

In order to cope with the problems, Polar Beverages, on behalf of the major
soft drink manufacturers and distributors in Alberta, organized a new company
called Contain-A-Way Ltd. to handle the returned containers. Contain-A-Way set
up over 130 depots throughout Alberta to accept empties and refund the deposit
charges. Contain-A-Way collects and crushes empty cans returned to the depots
and re-cycles them through the local steel mills in Calgary and Edmonton. Con-
tain-A-Way has maintained a close liaison with the government's Ministry of the
Environment and is striving to provide a practical service in this field that will
work for all concerned.

At the end of the 1971 fiscal year we consolidated the operations of Chinook
Bottling and Lethbridge Bottling into one company called Chinook Beverages
Limited. The combined company produces Seven-Up. Pepsi-Cola, Crush, Hires
Root Beer and Canada Dry products in one plant for joint distribution throughout
Lethbridge and Southern Alberta. The consolidated production and distribution
operation now works very well, but we did not receive full benefit from it in 1972
as there were some initial start-up costs to recover.

During the latter part of 1972 we commenced production and marketing of
our “PolarPak™ drinks. These are non-carbonated fruit drinks packaged in a
unique tetrahedron shaped container made fromn plasticized paper which can be
burned aiter use like a paper cup. to leave nothing but a trace of ashes. The
PolarPak drinks arc not subject 10 the government's mandatory container deposit
and consequently this high quality drink can be offered at a lower price than car-
bonated soft drinks. Our experience with PolarPak in 1972 was most encouraging
and we expect to see a substantial increase in sales of this product in 1973,

Total sales for the Beverage Group in 1972 reached $3.153,048 compared
with $2,826,703 in 1971, an increase of about 11 percent, and total earnings ¢x-
ceeded those for 1971 by an even greater percentage. We look forward to a con-
tinued improvement in performance statistics for 1973,

K. J. TAYLOR
Vice-President
Beverage Group



COMMUNICATIONS
GROUP
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Revenues in 1972 reached $1,800,244 compared with $1,319,287 last year,
for an increase of 36 percent. This substantial increase is in part due 10 the growth
of subscribers to our cable television systems in Powell River, Estevan, Weyburn
and Lethbridge. During the year, we added 1,800 subscribers tor a total in excess
of 15,000, Another reason for the increase in sales revenue is that General News
Company Lid., our wholesale news agency in Lethbridge, enjoyed a healthy in-
crease in sales volume, particularly in their paperback books department. Earnings
for the Communications Group were also substantially improved as a result of the
increased sales, thus making 1972 a very satistactory year.

The major growth in cable television subscribers occurred in Lethbridge which
recently surpassed the 6,000 subscriber mark and is still climbing at a good rate
towards its ultimate potential of 10,000. We recently applied for a license from the
Canadian Radio-Television Commission 1o construct a cable television
distribution system in Taber, Alberta, Taber is a community of 6,000 people
located 30 miles from Lethbridge. We plan to serve this community of 1,500
households through CableVision Lethbridge for maximum cfficiency. We also have
applications on file with the CRTC for cable TV licenses in Regina, Moosc Jaw
and Saskatoon. Unfortunately, none of these applications have been considered
nor have we been able to determine when hearings 1o consider them will be held.

Announcements have recently been miade by some of the provincial govern-
ments in Western Canada indicating their interest in cable television. The jurisdic-
tion of the provincial governments in this field will no doubt have 1o be clarified
before the CRTC will be able to finalize licenses for the cities in question,

The outlook for our Communications Group in 1973 is for a reasonable
amount of growth in all of our companies, leading to performance increases similar
to those experienced in the past year.

. A Co-ax technician uses a “giraffe” to quickly connect a new subscriber to our
cable system

D Aerial view of Powell River, B.C., home of Powell River Television Company Lid.

A. BERDAY

Vice-President
Communications Group



AUDITORS REPORT

We have examined the consolidated balance sheet of Agra
Industries Limited and its subsidiarics as at July 31, 1972 and
the consolidated statements of earnings, retained earnings and
funds for the year then ended. Our examination included a
general review of the accounting procedures and such tests of
accounting records and other supporting evidence as we con-
sidered necessary in the circumstances.

In our opinion these consolidated financial statements
present fairly the financial position of the companies as at
July 31, 1972 and the results of their operations and the
source and use of their funds for the year then ¢nded, in accor-
dance with generally accepred accounting principles applied
on i basis consistent with that of the precedimg year.

Hamilton, George, Taylor, Golumbia and Co.
Chartered Accountants

Saskatoon, Saskatchewan
October 24, 1972,



CONSOLIDATED STATEMENT OF EARNINGS
For the year ended July 31, 1972 {With comparative figures for 1971)

1972 1971
Income:
Gross revenues from sale of products,
rentals, contracts and fees — Note 10 . ... ... ... ... ... .. $32,642,237 20,945,938
Expenses:
Cost ot materials, production, administratian
and selling — other than identified below ... . ............. $27.,962,308 17,807,757
Depreciation ~Note 3 .. ... ... e e 847 8986 484,614
Interest on long-termdebt ... ... ... ... .. . ..., 386,232 296,214
Other interest . .. ... . i e e 147,819 123,923

Total expenses $20,154,263 18,512,508

Earnings before provision for corporation

IMGOIMIE TAXES o o vt e e ottt et et et m e e e $ 3,387,984 2,433,430
Provision for corporation income taxes —Note 8 . ... ... ... ... 1,511,706 1,100,165
$ 1876,279 1,333,265

Minority interest in earnings of subsidiaries . ................ 129,688 40,883
Net earnings for the year $ 1,746,690 1,292,382

Earnings per share — NOte 18 . .. ... ... v tiirvvnanun.n L ) 1.058 83

CONSOLIDATED STATEMENT OF RETAINED EARNINGS
For the year ended July 31, 1972 {With comparative figures for 1971}

1972 1971
Balance at beginningof vear . ...... ... .. . .o $ 1,044,412 749,234
Add net earningsfortheyear . .. ... ... e 1,746,690 1,292,382
$ 3,691,102 2,041,616
Lessdividendspaid .. ... ... ... 00ttt 150,493 97,204
Balance at @nd Of YBAr ... ..ottt e s $ 3,540,609 1,844 412

17



AGRA INDUSTRIES LIMITED

AND SUBSIDIARY COMPANIES

CONSOLIDATED BALANCE SHEET
As at July 31,1972 {With comparative figures for 1971)

ASSETS

Current:

Accountsreceivable . .. . ... . i e i

Inventories - at lower of cost or net realizable value

Prepaid expenses and daposits . .. ... i
Investments and grantreceivable ... ................

Fixed - at cost:

Land . e e e e e
Buildings ......... ... .. ... .. N
Machinery and equipment . ...........c.ciirnnans

Less accurmnulated depreciation . ... ... .. oL ..

Other:

Deferred charges andother . ... .. .. ...............

Excess of cost of shares in subsidiaries over
net book value of underlying assets at

dates of acquisition ... ...... ... ... . .. ...

The accompanying notes are an integral part
of the Consolidated Financial Statements,

With auditor’s report dated October 24, 1972,

1972 1971

4,231,900
2,277,159
332,163
234,884
7.076,106
190,930
2,193,096
9,217,643

11,601,669
3,423,729

Total fixed assets 8,177,940

72,129

2,158,792
Total other assets 2,230,921

17,484,967

18



LIABILITIES AND SHAREHOLDERS' EQUITY 1972 1971

Currant:
Bank indebledness - NOte d .« ... ... .ttt e e 3,262,400
Accountspayable .. ... .. e e e s 2,114,460
Corporation income taxespayable . ... ...... ... i i 255,538
Current instalments of longtermdebt ............. .. ... ... . . i, 646,657
Total current liabilitias 6,279,055
Longtarm — Note 6 ... .. ... ... . it ittt e e e 4,639,889
Loss current inStalments . .o .. i e e 646,657
Total long-tarm liabilitias 3,893,232
Minority interaest in subsidiary companies — Nota7 ... ..., .. ..... .. ... 0 ven. 490,389
Deforred income taxes — Note B . ., .. ... .. .. ... e 1,262,458
Total liabilitias 12,025,134
Shareholders’ equity:
Share capital - Note 9
Authorized — 3,000,000 common shares without
nominal or par valug
Allotted and fully paid — 1,673, 317shares. .. . ...... ... ... .. ... L, 3,097,751
Contributed surplus — NOI2 1), .. . e i e e i s 417,670
REtAINEd @AIMINGE .« . ot o vt vt v et e et e e e e 1,944,412
Total sharsholders’ equity M

17,484,967

Approved on behalf of the Board:
B. B, TORCHINSKY — Director
T.A, McLELLAN — Director
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CONSOLIDATED STATEMENT OF FUNDS

Far the year ended July 31, 1972 (With comparativae figures for 1971)

1972 1971
Source of funds:
QOperations:
Net earnings for the year .. ........c..vuiorienennnnn. $ 1,746,600 1,292,382
Charges to earnings not requiring an outlay of funds:
Depreciation .. .. oot e e 647,896 484 614
Qeferred income taxes ... ... ... ... 0. 878,528 824,776
$ 3373114 2,601,772
Decrease in invesStMents . . ..o . ettt e i 80,623
tncrease in long-term liabilities — net of payments . ... ...... 6,039,438 1,153,649
Increase in minority interest in subsidiary companies. ... ... .. 108,088 447 506
Deferred income taxes in companies acquired ... ........... 311,459 —
Shares issued for the acquisition of subsidiary
COMPANIBS .« o o oo vt ettt ittt e e e 444,996 1,014,563
Gale Of SHATES - . vt e e e 24 400 5,000
RN . e e e e e e 4& 140,000
Total source of funds $10.308,033 5,943,113
Use of funds:
Purchase of fixed assets —netof disposals ................. $ 5222903 3,497,237
Increase in deferred charges ... ... ... ... .. .. ... .. ..., 381,222 -
Increase in excess cost of shares in subsidiaries
over net book value of underlying assets acquired . .. .. ..... 2,429,241 1,119,586
Paymentofdividends . .... ... ... .« ... 160,493 97,204
Total use of funds $ 8,183,859 4,714,027
Increase in net workingcapital . .......... ... ... ... .. ee... .. $ 2122174 1,229,086
Working capital — baginningofyear. .. .. ... ................. 797,061 {432,035)
Workingcapital —endofyear ............ ... i -. $ 2,919,225 797,051
Represented by:
L TY T T T $11,184,643 7,076,106
Current liabilities ... ........... ... ... ... . .. .. ... 8,265 418 6,279,055
$ 2019 __797,051

NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS

As at July 31, 1972

1. Principles of Consolidalion

The coensolidated financial stileinents include the accounts of The
Company and all subsidiaries with the esception of Contamn-A-
Wiy Ltd, after elinmnation of iuter-camipany tunsictions. The
fiscal year-end of all subsidiary compames s July 31, except R, B,
Moleod & Co. Lid., the year-end of which is April 3.
Conunn-A-Way Lul. o wholly owned sulmidiary, was maors
porated during the year and is presently operabing as a non-prefit
assocition. I has no cirnings or losses, assels oc liabilities, which
wautd have any effect on the consalidatad financial statenwnis,

2. Acquisitions
Durimg the year the Company acquired the tollowing
il Westminater Foods Lid., Yancouver, British Columiia —
100%  of ke outstanding shivres were aequired on Ok oher
13,1971,

by Viscount Foods Limited, Toronto, Ontario — K% of the
vutsianding shares were acquired on November 16, 1971,

¢ Greenlees Piledriving Co, 1., Vancouver. Brgsh Colum-
i together with iis wholly owoed subsidiary Victoria
Piledriving Co. Lid.. Victoria, British Columbia and
Greenlees Equipnwent Lid., Vancouver, British Columbia —
1005 of the outstanding shares were acquired on March 28,
1972,

d) WL Latave & Seons Lid., Montreal, Quebec — T of
the vulstanding shares were acquired on Aprl 25, 1972,

3. Depreciation of Fixad Assels
Depreciation of Hixed assers has been provided in the accounts v s
strmght line basis a1l nales estimated (o provide tor the amor.
tzatien of the cost of the fixad assets over their estinitied wseful
fife.

4, Bank Indebtladness ) )
Ihe bank loans are secured by various combinations of (he
following:

ab General assignment of book debis.

b} Assignment ef mventory under Section 88 of the Bank Acl.

) Assigmment of fixed assets of certain subsidiaries by way of
Nuating chirge deheniures.
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5.

6.

T.

6%% Convertible Subordinaled Debentures

Ducing the vear the Company issol S3L000400 in 6'2%  Cone
vertible Subordinated Debentures ts mature March 15, 1992 The
debentures are direet ohhgations of the Company hul are not
secured by any charge oo the assets of the Company and are
specifically subordiouted (o the semior indebtedness of the Come
iy,

The debentures are redeemable at any tme a1 the option of the
Company at their principal amount plus acerued mtuc\léﬁrm'idc«l
that the average prive al which e commaon shares of the Company
have traded in the 3-day period prior to giving notice of redemp-
tion is at least 1205 of the conversion price

The debentures are convertible until March 15, 1992 on the basis
of 76,923 common shares per 31,0060 1'!ri|1C1pn] wmount of deben-
wres, equivalent to i conversiaon price of 31306 per share.

Long-term Debt

it} Morrgages payable:
Muorrgages payahle o the Saskatchewan Economic Develop-
ment Corporation. further secured by a general assignnwent
of hook debts and o oating charge debenture on all assets
at Nipawin, Siaskatchewan. The general assignment aml
Moating charge have heen pmlp«mcd in Favour of a working
capital loan trom the bamk . SI454,158
0thr mortgiges paviable m.uurln[.'. .Il
vilrious dlates TTY.KE]
Chattel morgages p,.yahh tn pur-
chase of equipment . 27RTIN
32,512,754
by Mote payable:

Note payable to the Mercantile Bank of Canada, secured by
the underrakings and assets of its subsidiaries, B. B. Tarc hin-
sky & Associates Ltd., Pawell River Television Company
Lid. and Co-Ax Cable TV Limited, through the issuance ol
a first fixed ond first Toating charge debenture in the
amount of $2,000,000 by cach subsidiary, but limited to the
amownt owing to the bank. This note does not hinder or
prevent the subsidiary companies above from borrowing
froun bankers and others upan the uguru) ol thur dccounts
receivable or inventories . SZ000,000.

) Notes, agreements and louns payable:
Naotes and agreenwenis payable on the purchase of fixed assets
and vutstanding shares of subsidiaries, m.nurml, ar varlous
dates . .. . 2,336,66)
Loans p.\yablu other K4 1048

$3,377.711

The above notes and agreements include an ansount p -nhlc
of 600,000 due in 1975, regarding the acquisition of W J.
Lafave & Sons Lid, This amoum may he redoced by a
penalty which will be applicd should this company not
prenduce centain carnings durmg the period August |, 1972

1o July 3, 1975,
)y 6% Cunw.mble Subordinated Debentures —
Nowe 5 ... .. Co S 000,000
e} (nher:
Current labalities have been reduced by S500,000 10

provide for the conversion of current indebtedness to long-
ter debt in connection with the outlay of funds expended
for plant expansion at Nipawin. The Company received ap-
proval in May, 1972 for a $500,000 mongage [oan from the
Suskatchew:any Economic Dun.lnpmem

Corpuration S 500, (0A)

Towaed lang-ternt debt 311,190,405

Minority Interest

The minarity intercst ol 5398487 as i July 31, 1972, includes:
S2R.500 wiich represents o 25% interest in the ouwstanding
preferred shures of CableVision Lethbridge Lid.; 335,360 which
Tepresents @ 799 interest m o the outstanding preferred shares of
Powell River Televiston Campaay Lid. The balaace of $533,627
represents the minerity interest of the common shareholders in the
equity of certain subsidiaries.

Delerred Income Taxes

Bxeferred income tases arise ds a result of tnning differences bet-
ween recording for accounting purposes and recording tor inconwe
fax purposes. These Lives mity become payable i finure years
when deductions for accounting purposes are in excess of those
reported for meome tx purpases,
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9. Share Capital

10.

1.

12.

Changes i the oustanding shares during the year:
Issued Tor cash 3 800 shares
Issued For subsidiary compnics .|Lqmrul
s the vear

49,444 shares

oLl iss‘ucd during the year 51,244 shares

The Company has reserved 230,769 cammon shares far conver-
sian of the 6Y%% Convertible Subordinated Debemures.

Segmented Sales
Sales hy classilication of business and percentages of the totel were
as follows

Fownds Girigp S17.R74.139 497
Fngineering Group 9.713.606 "9 9
Beverage Group LISHO4R 9.
Communications Group 1K), 249 8.5
232,542,237 1K)

Contributed Surpius

Contributed surplus arises out of subsidies granted by the Federal
Government in connection with the construction of plant
facilities.

Change in Accounting Policy

During the year ended July 31, 1972, the Company made a change
in there applicarion of accounting policies with respect 1o the
Beverage Group, Fhe Company has villued 1he inventory of re-
lurmable hottles and shefls in the trade ot replacement cost. in
prior years, telurnable bottles and shetls in the rade were non
vitlued For stitenwent purposes. The above chinge has resulted in
additional net eacnings of $129.062,

. Remuneration to Directors

14,

15.

16.

18

Hemuneration o directors and senior officers for the year amoun-
ted b S2RIHI4.

Dividend Restrictions

The Indenture under which the Convertible Debentures were
pssued provides thal, so long as any debentores are outsranding, the
Company will not make any dividend distribution which would
have the elfect of reducing the conselidated sharcholders’ equity
below that as of July 31, 1971,

The Company is restricted as 1o che paynent of cosh dividends by
covenant contained in the Loan Agreeowat with the Mercamile
Rank of Canada. The restrictive covenant requires the Conmgany o
ohtain written consent from the Mercantile Bank i1 the payvinent of
cash dividends exceeds 2589 of the consolidated net carnings m
any year, s long as the indebediess is outstanding.

The Comprany is restricted as o the payment of cash divideads by
covenant contained in the modgage agreement with (hw
chewan  Economic Developmem Carporation. The  restoictive
covenant requires the Compriny to obtiin written consent from
SEDCO i the payment of dividends results i reduction of s
working capital below STO00 000,

Lease Commitmenls

Aggregate rental cxpense for (he year eaded July 31, 1972,
amounted @ $271.000. Muimum annual rental expense under
long-term leases, 1the Longest of which will expire in 1981, {or the
five succeeding years will aggregate approxinkicly S23(00H) an-
nuidly.

Transactions Subsequent lo Year-end

Subksequent Lo the ymr-uld the Comgsiny cxercised ats optean Lo
surchise the renaining S04 of the outstanding common shares ol
‘lc\mrgh Founls Limited,

. Pending Legal Proceadings

Agra Industries Limited and an subsidianes are deteadants in
lawsuits imvolving various smounts. The results of these actions
shuuld not have any material effect on the financeal position of the
Company.

Nei Earnings per Share

Per commuon share — assuming ne dilution 3OS
Per commen shiere — assuming full diluhien .02
The fully diluted net carmngs per share reflects carnimgs it
would have been reported bad the 6%7%  suborditired conver-
tible debentures heen converted on the date of issue.
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(A) Viaduct supported on piles.

(B) Harvest Margarine on sale in Western Canada.
(C) Newsmagazine Display by General News.

(D) Cable TV monitors in Lethbridge.

(E) Interior of Mobile Cablecasting Van.

(F) W. J. Lafave & Sons Plant in Montreal,
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AGRA in Profile

AGRA’s President, B. B. TORCHINSKY,
answers some pertinent gquestions about AGRA

AGRA's tour operating divisions have
been deseribed as an “improbable mix™.
Do you agree, or is there a common
denominator?

On the surface. AGRA may seem to consist of
a widcly assorted group of comnpanies with no
common ground, but therc arc in fact two
common denominators. Firstly, all four ol our
operating divisions represent arcas of activity
where my associates and [ or my family, had
established profitable operations lTong betore
these activities became part of AGRA. In bot-
thing. for example, my Father-in-law obtained
the original Seven-Up franchise in Calgary in
1936, In cable television, 1 was involved in a
company which built one of the first cable TV
systems in Canada - - - at Prince Albert in
1955, Similur previous involvements apply
also to our rapesced crushing operations and
our engineering divisions,

My second point is that, without underrating
the Fact that special knowledge and skills are
required in various commercial arcas, T have
found that successful results can be achicved in
any business - - - il sound principles are
followed. Basically, results depend on people.
[n ecach of our divisions, nunagement person-
nel ure given authority and responsibility to
conduer their own operations. On this basis, [
would argue that the sccond common
denominator in AGRA consists of business
methods rather than type of operation.

Deseribe Munagement's Controls and In-
cenlives

Controls begin with monthly reporting by cach
individual office to our central head office.
Returns are checked against projections und
budgets. In addition to our external auditors,
we have an internal audit staff carrying out
regular visits to cach office. We also hold
regular division mectings and once a year we
hotd a conference involving total
management.

Incentives centre on 20 to 25 key people. In
addition to their regular salaries, they have the
prospect, within their various divisions, of
receiving a share of the profits as a bonus - - -
together with share option benefits, 1 have
found that under this system our management
personnel are increasingly motivated toward
improved performance.

What iv AGRA
acquisitions?

philosophy towards

We are definitely attricted to outside expan-
sion, particularly in our operating fclds. We
prefer prospects that are making money, sim-
ply because wrmrounds are more complicated
and costly. Up o the present time we have
becn very pleased with the acquisitions we
have made,

¥

s

What ahout internalional operations?

We trade oil and its products around the
world and we have agents in Chile. Peru,
England. Australia, Venczucla, Hong Kong,
Muorocco, Brazil, Ecuador and Bolivia. We
also have engineering operations in the United
States and 1 expect these to develop and in-
crease in size and pumber, We are most in-
terested in trade with forcign countries but at
the present time are not interested in
establishing plants in these countries, even
though we have been invited in some cases 1o
do so. This area of expansion will be given
consideration in the future,

What's your torecast for AGRAY

[ loek for continued growth at an accelerated
rate. Within less than five ycars T have cvery
conlidence AGRA’s sales will exceed 5100
million and profits will rise accordingly.

I believe this optimism is solidly based, Fir-
stly, we have a young, ambitious management
team, with average age uround 40, Sccondly,
we have broken away from being just a
Woeastern Canadian company and have
developed managerial confidence so that no
matter where opportunities arise, we have the
skills and knowledge to beneltt from them,

Not that AGRA will have completely clear
sailing, [ doubi that all our ventures will sue-
cead, or that all our present companies and
divisions will continue to function without
some  letdowns or disappointments. Flue-
tuations and changes are part of business. But
AGRA has developed o scope and lexibility
which | believe will be most valuable in the
coming years. Dramatic growth should result.



FOODS GROUP

Head Office:

Agra Foods Limited.
40 Fenmar Drive,
Weston. Qntaric

V. Milter, Manager
{416) 749-8500

Agra Foods Limited,
Place Bonaventure,

2 Farnham. F Floor,
Montraal 114, Quebec
P. Vezina, Manager
(514) A71-9353

Agra Foods Limited,
P.Q. Box 580,

Nipawin, Saskatchewan
D. Beach. Manager
{306} G62-4686

Agra Foods Limited,

125 - 1056th Street Eas!.
Saskatoon, Saskatchewan
{306) 374-3922

Agra Foods Limited,
7851 Enterprise Street,
Lake Cily. Burnaby,
Vancouver, B.C.

G. Rifz, Manager
(604} 291-6484

Westminster Foods Ltd.,
7851 Enterprise Streel.
Lake City, Burnaby.
Vancouver. B.C.

L. Swindells. Manager
(604) 2G1-6484

Research Focds Limsted.
77 Champagne Drive.
Downsview 462, Ontario
H. Tenenbaum, Manager
(416) 6358434

W. J. Lafave & Sons Lid.
950 Rue d’Indusirie,

§t. Jerome, Quebec

R tLatave, Manager
(514) 438-413!

Viscount Focds Limited.
40 Fenmar Drive,
Weston, Ontario

£ Herman. Manager
(416) 749-3555

HEAD OFFICE: 125 - 105th STREET, EAST, SASKATOON, CANADA,

ENGINEERING GROUP

Head Office:

western Caissons Limiled,
1950 Forlin Boulevard,
Chomedey (Laval), Quebec
C. Bradeur, Manager
(514) 669-35871

Torchinsky Consulting Lid..
121 - 105th Streel East.

Saskatoon, Saskatchewan

P. Machibroda, Manager
(306) 374-6121

Torchinsky Consulting Lid.
Corner 7th & Elliott,
Regina. Saskatchewan

G. Holoboff, Manager
(306) 569-5474

Torchinsky Consulting Lid.,

Mo. 1 - 5632 Burbank Road SE.,

Burns Industrial Park,
Calgary. Alberta

5. Bulych, Manager
{403) 252-1108

Torchinsky Consulting Ltd.,
9715 - 60th Avenue,
Edmonton, Alberta

G. Rohr, Manager

{403) 435-3191

Torchinsky Consulling Ltd..
105 - 15th Street Eas!,

Prince Albert, Saskatchewan

F. Vick, Manager
{306) 764-2498

Torchinsky Consulting Lid.,
160 Myrtle Avenue,
Yorkton, Saskatchewan

W. Arnesen, Manager
(306) 783-8563

Torchinsky Consulting Lid.,

5734 - 35th Streel West Park,

Red Deer. Alberta
V. Mollay, Manager
(403) 346-5895

Torchinsky Censulting Ltd..
1018 - 3rd Avenue South,
Lethbridge, Alberta

(403) 328-5068

Torchinsky Consulling Lid.,
No. 1 Highway West.

Swift Current, Saskatchewan

W. Yuzdepski, Manager
(306) 773-4882

Greenlees Piledriving Co. Lid.,
630 Taylor Street.

Vancouver 3, B.C.

D, Mifavsky., Manager

{604} 6581-7142

Victoria Piledriving Co. Lid..
Store Streel.

Victornia. B.C

J. Brander. Manrager

(604) 383-8114

Western Caissons (Alta) Limited,
9715 - 60th Avenue,

Edmonton. Alberta

0. McCarthy, Manager

{403} 434-8796

Western Caissons [Alta.) Limited,
416 Monument Place,

Calgary, Alberta

J. Bishop, Manager

{403} 272-5531

Western Caissons (Sask.) Limiled,

121 - 105th Street East,
Saskatoon, Saskatchewan
L Lashyn, Manager
(306) 374-6121

Weslern Caissons {Sask.) Limited,

Corner 7th & Eiliott.
Regina, Saskatchewan
G. Holobol!, Manager
{306) 569-9601

Western Caissons (Man.) Limited,
961 Jarvis Avenue.

Winnipeg, Manitoba

C. Lee, Manager

(204) 586-8295

Western Caissons (Ont)) Limited.
150 Credit Stone Road.

Maple (Torente), COntaric

P Kozicki, Manager

{416) BE9-7383

Western Caissons (Quebec) Limited,

1950 Fertin Boulevard.
Chomedey (Laval). Quebec
B. St Autwn, Manager
(514} 669-3581

Western Caissons Incorporated,
1800 First National Building,
Detroat, Michigan

Wostern Caissons Incorporated,
12000 Piney Glen Lane,
Polomac. Maryland

R. Armsltrong, Manager

(202) 296-G458

BEVERAGE GROUP

Polar Beverages (1970) Limited.

1010 - 42nd Avenue SE..
Calgary. Albena

K. Taylor, Manager
(403} 287-0723

Chincok Beverages Limited,
2907 - Znd Avenue South,
Lethbridge. Alberta

P. Enns, Manager

(403} 327-1310

Contain-A-Way Ltd.,

1010 - 42nd Avenue SE.
Calgary. Alberia

D. Beck, Manager

{403} 243-0427

COMMUNICATIONS GROUP

General News Caompany Lid..

237 - 12th Street B North,
Lethbridge. Alberta

L. Herring, Manager

{403} 327-4220

Co-Ax Cable TV Limited,
1131 - 5th Street,
Estevan, Saskatchewan
A Berday. Manager
{306) 634-3822

Co-Ax Cable TV Limited,
117 - 2nd Streel,
Weyburn, Saskatchewan
A Berday. Manager
(306) 842-4236

CableVisicn Lelhbridge Lid..
1018 - 3rd Avenue South,
Lethbridge. Alberta

D. Robinson. Manager
(403) 328-1222

Powell River Television Company Lid.

4706 Marine Avenue.
Powell Rivar, B.C.
G. Turner, Manager
(604} 485-4295
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