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P R E S I D E N T ' S  M E S S A G E  

Fellow Shareholders, 

AGRA achieved a significant turnaround in fiscal 1998. We increased our earnings steadily 
throughout the year and built our revenues and backlog to an all-time high. We sold one of our 
last remaining non-core assets and completed a number of important acquisitions that will add 
to our strength, performance and opportunities for the future. 

F I N  A N  c I.+ L AGRA met or surpassed its operating profit targets in each quarter of 1998. Net earnings grew 
P E R F O R M A N C E  to $30,814,000 or $1.05 per share this past year, including a one-time gain of $1~,744,ooo or 

$0.54 per share from the sale of our discontinued, non-core operations. Revenues grew 33 per 
cent to $860,317,000 with more than 80 per cent of this total coming from sales to customers in 
Canada and the United States. 

We remain focused on our primary objective, which is to improve our return on shareholders' 
equity and to achieve industry leading levels of profitability. We are confident that we will achieve 
this goal as we complete the sale of our non-core assets and continue to drive profitable growth 
in our core engineering, construction and technology business. 

B A C K L O G  AGRA's backlog of contracted work as at our fiscal year-end, July 31,1998, grew to $1.1 billion, 
up 26 per cent from $860 million the year before. This did not include rwo significant awarded 
projects, the Cross Israel Toll Highway and our sections of the Alliance Pipeline, as final contracts 
for these projects had not been completed at the fiscal year-end. We enter fiscal 1999 with a very 
strong base of work in our industrial process, power, infrastructure, pipeline and foundation con- 
struction areas. Despite economic downturns in certain world regions, our unique mix of skills, 
partnerships and our focus on niche markets positions us well to capitalize on excellent new 
growth opportunities. 

p r a ~  The Company expanded its regular strategic planning process in fiscal 1998, to carry out a com- 
prehensive review of AGRA's strengths, weaknesses, opportunities and directions for the future. 
The process involved AGRA's Board, senior management, our employees, and a numher of 
external experts who added perspective and external validation to the review. We were guided 
throughout by one fundamental objective, which was to maximize value for our customers, 
employees and shareholders. 

The 1998 Strategic Review identified opportunities for improvement while confirming key long-term 
strategies, including our redeployment of non-core assets to achieve profitable growth in our core 
business. Our efforts have culminated in new Mission and Vision statements, a strong Strategic Plan 
for 199yzoo1 and a renewed sense of confidence and optimism throughout the organization. 

Following the review, we made a number of important changes that are helping to improve cost 
efficiency and operating performance. We strengthened our management team, consolidated cer. 
tain operations, integrated common services, reduced overhead costs and improved our business 
management processes. 



Looking forward, our strategy for profitable growth is to consolidate our strengths, build on 
our leadership in local North American markets and fortify our international position in niche 
power, infrastructure, environmental and process industry markets. The key elements of our 
growth strategy are outlined in more detail in this report, as are some of the key market 
opportunities we see for our Company. 

L S E T  AGRA's balance sheet improved in 1998, largely as a result of proceeds of $30.4 million from dis- 
continued operations. We finished the year with a strong cash position, enabling us to pursue our 
growth strategies in selected business areas. During the year, we worked roward the renegotiation 
of AGRA's banking and insurance relationships and extension of our available lines of credit, steps 
which will allow us to compete with confidence in today's international market for projects in our 
fields of expertise and speciality. 

Throughout the year, we purchased AGRA shares through our Normal Course Issuer Bid and 
have since applied ro continue our issuer bid throughout fiscal 1999. At the same time, we con- 
tinue to make it our priority to invest in the profitable growth of the Company through internal 
development and acquisitions that will add long-term value for shareholders. 

rrL.  o r  We made significant progress in 1998 toward our goal of focusing AGRA entirely in the core 
W O W - C O R E  aIIETI engineering, constmction and technology business area. With the sale of our interest in Allders 

International (Canada) in the first half of the year, AGRA now generates 95 per cent of its 
revenues from its core operations. Construction is nearly completed on the beachfront addition 
at our hotel and resort property in Grand Cayman and we are confident that these necessary 
improvements will leverage much enhanced profitabiliry and sale value as we proceed with our 
plans ro divest this last major non-core asset in the coming year. 

A C Q U I S I T I O N S  AGRA purchased a number of highly successful firms in fiscal 1998, including Seaborne 
Information Technologies Ltd. of Newfoundland, a leading ocean science and environmental 
firm, which further strengthens AGRA Earth & Environmental's leadership in offshore services, 
and BFL Consultants Limited, which we merged with our Newfoundland and Labrador opera- 
tions to create AGRA Monenco Atlantic, now the province's largest engineering firm. Also during 
the year, we pursued a large and significant acquisition in the process industries area, which we 
hope to complete early in fiscal 1999. 

A C I W O W L E D G E Y  E M  IS We have entered a new fiscal "ear as a more focused, com~etitive and cost-efficient Com~anv  and 
A ,  

look forward to continued success in the coming year. I wish to thank AGRA's employees, our Board 
of Directors, our customers and our shareholders for their continued support throughout the year. 



C H A I R M A N ' S  M E S S A G E  

F o c u s  IN. ow Several ofAGRA's people and companies were again honoured with a number of significant awards 
E X C E L  L E  N E E  during fiscal 1998. These distinctions are a tribute to the talent and hard work of our employees 

and just one of the reasons why AGRA is attracting some of the best professionals in the industry. 
I am proud to summarize below the kudos which came our way during the year. 

AGRA and our partners in Canadian Highways International Corporation were recognized with 
several awards for our work in developing Toronto's ETR 407 toll highway project. These included 
the American Public Works Association's Transportation Project of the Year Award, the Canadian 
Consulting Engineering Award of Excellence for Construction and, just recently, a Toll Innovation 
Award from the International Bridge, Tunnel & Turnpike Association. 

AGRA Earth & Environmental continued its streak of awards with a 1997 Consulting Engineers of 
Canada Award of Excellence, the 1997 Canadian International Development Association's Award 
of Excellence for Environmental Protection, a 1997 Award of Merit from the Consulting Engineers 
of British Columbia and a 1998 Showcase Merit Award from the Consulting Engineers of Alberta. 
In the United States, AGRA Earth & Environmental was voted Outstanding Environmental Firm 
by Arizona Burinerr Magazine and our newly established subsidiaty, AGRA Infrastructure, received 
a Grand Award from the Arizona Consulting Engineers Association for its work on State Route 87. 

A special honour was bestowed on AGRA's President and CEO, Alex Taylor, on June 17 when he 
was awarded an honorary Doctorate of Engineering from Toronto's Ryerson Polytechnic University 
in recognition of his distinguished career and many accomplishments in the international engineer- 
ing community. Alex has also been named President-elect of the Canadian Academy of Engineering, 
one of Canada's foremost senior professional bodies. 

These distinctions are a tribute to all AGRA employees and a very positive aspect of our renewal 
process. This year, we have made important additions to our leadership team throughout the orga- 
nization and at some of the most senior levels of the Corporation. Furthermore, the Board's Human 
Resources Committee has recently initiated a process which is preparing the way for a well-managed 
succession for AGRA's Chairman, President and CEO positions - changes we anticipate will be 
completed by the end of calendar 1999. 

I wish to thank the members of AGRA's Board for their dedication throughout a very busy year. 
I am particularly appreciative of the contributions of AGRA's newest director, Louis Comeau, 
as well as Steven Hudson, Joyce Borden Reed and Charles Hantho, who have added their special 
talents to those of a strong and active Board over the past year. Above all, I wish to thank AGRA's 
employees and shareholders for their ongoing support. 
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delivery, innovative project approaches and leading technical capability as their top service priorities. 
Accordingly, we are maintaining our training program focus in these areas and applying a company-wide 
skills inventory to match our best skills with client needs. 

Customers are also identifying increased demand for "mrnkey" solutions including financing, shared risk 
and long-term operation and maintenance contracts as growing priorities. AGRA continues to build upon 
its expertise in the areas of project development and management, financing, diancing and publidprivate 
partnerships as these skills represent imporrant competitive strengths in today's markets. 

s r  I L L S  AGRA's most important resource is its people. Our skills, experience and spirit of innovation set us apart 
roLoa 'Er  in coday's competitive market for engineering, const~ction and technology services. In fiscal1998, we 

attracted several talented new employees, reinforced our skills training program and increased our investment 
in unique or proprietary technologies such as the AxioM project management and procurement system, the 
AGRA Environmental Management Information System and Duranote recyclable polymer currency. 

We initiated the roll-out of an advanced, internal "AGRA Intranet" to enhance company-wide wmmunica- 
tions and made a number of important management changes at AGRA Systems to better integrate this unit 
as an in-house provider of technology solutions for the full range of AGRA customers. 

These are just some of the changes we arr making to ensure we ddiver the best possible results for our 
customers, employees and shareholders. 
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P O W E R  E N G I N E E R I N G  

- -=.  OIIOIIU w I T I T S  > The world market for independenr power projects is estimared to be 
$660 billion with approximarely $190 billion in Norrh America 

> Annual spending on power services will continue to he highly influenced 

by relative economic stability and rhe pace of deregulation and privatizarion 

in selecred markets 
> Wirh power deregulation in Norrh America, it is estimated that 70 per cent 

of new power projects will be merchant plants or projects developed with 

"non-recourse" financing 

> Industry trends are toward convergence and consolidarion as large developers 

become involved in power trading, marketing, distribution and retail as well 

as power generation 

> Future prospects for CANDU power unit sales are in Turkey, China, Romania 

and South Korea 

m1 GIOIIW S T ~ A T E G I E I  > We will pursue large upcoming hydro projecrs in Canada through srraregic joint ventures 

> We will capitalize on opportunities for small to mid-sized independent power or cogenerarion 

projects in North America as market deregularion proceeds 

> We will pursue power services opportunities in selecred inrernatianal markers including 

Sourh America, the Middle East and China as well as international CANDU power 

opportuniries through Canatom NPM 







W l W  POWER MARWE FOUNDATIONS. 

BYSEACORE LIMITED IN DENMARK 



S P E C I A L T Y  C O N S T R U C T I O N  

A T  O N  z The North American pipeline construction services market, estimated at $4 billion annually, 

continues to be driven by strong investment in new natural gas delivery systems and growing 

demand for pipeline remediation work 

> The annual North American foundation construction and ground improvement marker, 

estimated at $2.4 billion, has increased with strong infrastructure and industrial expansion in 

Canada and the United Stares 

> Specialized entertainment industry structures have grown into a multibillion dollar market 

worldwide, requiring highly specialized design, construction and fabrication skills 

b~ anowrw rrerlra~rr > We will grow our pipeline business with the expanding US and Western Canadian markets 
and apply our automated welding capabilities to ensure superior quality and provide cost 

competitive service 

> We will expand our base beyond North America by pursuing selected international pipeline 

construction projects 

> We will expand our share of foundations and ground improvement markets in the United 
States and build upon our international leadership in marine foundations, astronomy 

telescopes and entertainment industry structures 
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or r  msrkrtr ,  r r  add v d u r  .I/ r rror ,  tbe A G R A  w g n i r d i , ,  

Y A R K E ~  OPCOIIUMITIES > The estimated total annual environmental industry market in North America is 
approximately $200 billion 

z The estimated annual North American market for environmental s c ~ c e s  provided by 
AGRA is approximately $20 billion 

> Annual World Bank funding for environmental projects has increased to $17.4 billion 
> Declines in government "superfunding" for environmental services has led to increaszd 

competition and consolidation within the North American environmental industry 

A o w  s I S  > We will expand our presence in Eastern and Southeastern US markets through 
strategic acquisitions, organic growth and strong promotion of the AGRA brand 

> We will pursue select 'global slivers' of business, adding value for clients working 
in international markets 

> We wiU reinforce our focus on technical excellence, cusromer service and 
human resource management and build our growing roster of national 
and international dienu 

z We will team with other AGRA divisions to add value for customers and help 
generate broader project opportunities 
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M A N A G E M E N T ' S  D l l C Y I I l O Y  A N D  A N A L Y S I S  

THIS DISCUSSION A N D  ANALYSIS OF OPERATIONS A N D  F INANCIAL POSITION SHOULD B E  R E A D  I N  CONJUNCTION 

WITH T H E  CONSOLLDATED F I N A N C I A L  STATEMENTS A N D  RELATED NOTBS, AS W E L L  AS THE PRESIDENT'S MESSAGE 

A N D  MANAGEMENT'S DlSCUSSlONS CONTAINED THROUGHOUT THE 1998 A N N U A L  REPORT. 

nrrur r r  o r  Conrolidarad 
orERrr 'oNr  Comparative figures for 1797 have been restated for the effect of operations sold or discontinued during 1998. 

Net earnings for fiscal 1798 reached $30.8 million or $1.05 per share (based on an average 27,377,127 shares 
outstanding) compared to a net loss of $2.1 million or 7 cents per share in fiscal 1977 (based on an average 
23,107,623 shares outstanding). Net earnings this year include net profit of $17.7 million or 54 cents per share 
from discontinued operations whereas results last year included restated net profit of $2.8 million or 12 cents 
per share arising from disconrinued operations. 

: The gain from discontinued operations this year resulted primarily from the sale of the Corporation's 51% 
inter& in Allders ~nternationa (Canada) Ltd. and the remaining 25% of AGRA Plastics, whereas the 
1977 amount was derived from the sale of 75% of AGRA Plastics Inc. These disposals mark progress in 
our strategy of concentrating our focus on the core businesses. 

Earnings improved strongly in the latter half of fiscal 1778 because of several factors. Throughout 1778, signi- 
ficant reductions in overhead were achieved as well as more efficient staff utilization on revenue-producing 
projects. The U.S. operations of AGRA Earth &Environmental turned from losses in 1777 to profits in 1778 
and losses were reduced in the steel fabrication plant and the Geographic Information Systems units. Our North 
American consuuction companies were working at near capaciry levels on projects with much improved margins. 
Work on several major projects which were beginning in 1777 reached full production during the last half of 1778. 

The strategies which produced results in 1998 will be continued in 1777, which should result in funher improve- 
ment in AGRA's profitability. Initiatives such as careful cost control, focused marketing of our expertise in 
areas of technological strength in North America and in selected internarional markets, together with alliances 
with strong partners for large projects, will receive continuing emphasis in 1779. The sale of the hotel, which 
is planned for 1779, will release capital from a relatively low rate-of-remrn asset, which will then be available for 
businesses and projects from which higher rates of return can be achieved. 

Results reported in fiscal 1977 also included a restated aggregate gain of $5.6 million, after taxes and minority 
interest from the disposal of investments, including: the sale of our remaining interest in software developed by 
the Systems Engineering Group, part of which was sold previously; the sale of shares of Saztrc Philippines, Inc., 
which were purchased previously to facilitate a supply arrangement; the disposal of our interest in the Toronto 
airport redevelopment project, including the sale of our interest in Terminal 3 and settlement of the dispute with 
the Government of Canada arising from cancellation of the development contracts; and the sale of a rental property 

Consolidated revenues increased 33% to $860.3 million during the year ended July 31,1798, an increase of 
$211.7 million compared to restated revenues of $648.6 million in 1997. With the sale of Allders and AGRA 
Plastics, rwenues from core ECT operations now constitute 95% of total company revenues, the Cayman 
horel being the only remaining major non-core asset. 



Revenue during the past two yeats was derived primarily from the strong North American markets with 
exposure to foreign markets confined primarily to participation in large infrastructure projects, many of which 
are funded or suppomed by the World Bank or Canada's Export Development Corporation. Sources of revenue 

b r o u g h o u t  the world are shown in the following table: 

I 11" rhouiand~ o f d o l l a r ~ j  1998 % 1 '997 

BCT BACKLOG 
B Y  C R O U P  
1: i" m i l l i r " , ,  

PDOT G R O U P  

O IC G R O U P  

Canada 
United States 
Caribbean 
Asia 
Europe and Africa 
Middle East 
Other 

Total 

Our goal continues to be to generate more revenue from strong projects in our specific areas of expertise from 
outside North America, with concentration in major world markets such as the Pacific Rim, Middle East and 
South America. The current world economic situation may slow the pace of progress toward this goal however. 

Backlog in the ECT sector continued to grow significantly during the year with an increase of 26% to 
$1.1 billion, which follows a 61% increase last year as strategic initiatives and focused marketing efforts continue 
to produce results. 

A significant part of the current backlog arises from long-term capiral projects in the power, energy and infra- 
structure markets, primarily in North America. The company intends to concentrate its marketing efforts in 
such markets, both in North America and a h r o d  as those markers are considered less vulnerable to the effects 
of an economic slowdown. 

Projects, Engineering & Technology Group 
Specialty Construction Group 
Earch & Environmental Engineering Group 

Total 

Enginccrzng ,  Conrtrurrion G Technology  ( E C T )  Sector 

For financial reporting purposes, AGRA segments its core E C I  sector into three groups which have been 
reorganized for the 1998 fiscal year to more closely match the Company's business management structure 
Business units comprising each group are identified in the discussion of the groups which follow. 



Continuing operations in this sector produced operating profit of $30.0 million in 1998, compared to operating 
profit of $3.9 million (after onetime gains of $8.0 million) last year. This significant improvement in profit- 
ability resulred, in part, from an increase in toral revenues arising from strong demand in our base businesses in 
this sector to $814.4 million in 1998, an increase of 35% over revenues of $604.5 million in 1997 and, in part, 
from an improvement in project margins and cost reductions achieved during the year. 

Revenues by group in this sector were: 

Projects, Engineering &Technology Group 
Specialty Construction Group 
Earth & Environmental Engineering Group 

Total 

The unsatisfactory operating results in this senor in 1997 were primarily the result of the convergence of the 
following factors: the conclusion or winding down of several contracts during the latter pan of the year which 
resulted in lower revenues and lower operating efficiency; the substantial marketing and proposal costs incurred 
in connection with the pursuit of several new contracts; lasses incurred in the steel fabrication operation, the 
earth &environmental engineering unit in the United States, and the GIs data conversion unit; and the delay 
of commencement of the nnv contracts. Recovery from those factors began to occur as erpected in the second 
half of fiscal 1998. 

P m j e r t r ,  Engrnarr ing  G Terhnology Group 

The Projects, Engineering & Technology Croup produced 50% of A G W s  ECT revenues in 1998. The Group 
indudes four general areas: inhastructure, power, process industries and systems engineering. Several major 
projects including the Terra Nova and Sable offshore energy projects and Aurora mine project, which were started 
by this group late in 1997, moved toward full construction during the second half of this year. This volume of 
work, together with improvements in business practices in our smaller units, resulted in a return to revenue levels 
which provide sufficient margins to cover overheads, sustain operating efficiency, and generate profits. 

In 1998, there was a continuation of our efforts to obtain new turnkey packages and projects arising from priva- 
tization and also to win strong projects in foreign markers. Pursuit of this work is costly in terms of marketing 
and proposal preparation and typically, significant time elapses during marketing and bidding on the projects, 
and before the realization of revenues and profits from successhl project proposals. 

Several large projects were bid in the second half of 1998; however it will be same time before the results are 
known. Prospects are encouraging for additional opportunities and we are continuing our efforts to form teams 
and alliances to assist in obtaining other projects in the power, roads, water and information systems and infra- 
structure markets and in response to the current trend to privatization. A consortium in which AGRA will 
participate was selected as the preferred bidder to design, finance, build, and operate the Cross Israel Highway, 
an 86-kilometre toll highway east of Tel Aviv. Contractual details are being negotiated and, upon successful 
completion of the negotiation, work is expected to commence in 1999. 



Our joint venture contracr for the rurnkey construction of roll highway 407 in Ontario progressed very well 
again this year, with completion of the project achieved ahead of schedule in September 1998. Revenues 
and profits during the yeai from rhis project, however, did not reach the levels generated during the peak con- 
struction period in 1996. The joint venture expects ro bid on the extension or privatization of rhe highway, 
as well as other upcoming toll highways in North America and elsewhere. 

Growth of revenue and profits continued during the year in the local road engineering business area, as 
municipal road building activity remains strong in Quebec and Wcstern Canada, as well as from expansion 
of rhe similar operation bascd in Arizona and Nevada, which was acquired in November 1996. 

During the year, significanr sreps were raken to reduce overheads in this Group, resulting in improved margins 
this year, wirh further benefits to be realized next year. 

Last year, profits in the group suffered as revenues decreased as a result of several large projects winding down 
and the delayed start of new work for the process engineering business unit on energy projects. Revenues from 
the consrructian of the Hibernia gravity base structure ended and the largcst segment of toll highway 407 waq com- 
pleted. New contracts arising from the Sable and Terra Nova offshore energy projects and the Aurora mine project 
had nor yet produced significanr revenues. I n  addition, a paucity of contracts in the power engineering business 
unir further suppressed rcvenue and profit last year. The power engineering business unit was restructured wirh a 
new management team and efforts commenced to rebuild our volume of work in that market segment. 

Specialty Coni truri ion Group 

I , I. s~ The Specialty Construction Group produced 31% of AGRA's ECT revenues in 1998. The Group includes 
t - -  AGRA's pipeline, marine and deep foundation construction, condominium dcvelopmenr and specialry steel 
I 
I " design and fabrication businesses. Demand continued to strengthen for all of these units this year, resulting i n  

8 c I further improvement in margins. The fmmdation construction units have achieved much improved performance 
1 again this year, working near capacity as a result of buoyant construction in Wesrern Canada and areas such 

as Boston and California. The pipeline construction division is also working ar near capaciry both in Canada 
I and the United Statcs with several major contracts in progress, including the Northern Border pipeline, the 

Trans Colorado pipeline and significanr volumes ofwork in Alberta. 

' Steel fabrication and erection projects, which have been problematic in this group during the last rwo years, 
8 are now nearly complete. New contracts in this division have normal profit margins and the new management 

team, which was put in place last year, is proving to be effective, so that rhis unir is now expected to be a con- 
I 

I tributor to company profits. This year, significant new projects were won for major entertainment and theme 
1 park operators in North America. 
I 

1 1 -  4 * 1 Earth 6 Environmental Engineering Group 
The Earrh & Environmental Engineering Group produced 17% of AGRA's ECT revenues in 1998. The Group 

I - 
I s e c ~ o t  includes the Company's environmental and geotechnical engineering businesses based in Canada and the 

O P L R A T i N G  
I P R O F I T S  , United Stares. Companies in this group have benefited from the recommendations arising from an independent 
: ' 5  j 0  "z/ ' , " - -J  1 c~nsultant's study, with the introduction of a standardized local business model for improvement of marketing, 
I I . ,,, ,, ,,,, financial and business practices. The effcct of this effort is expected to be far-reaching in this group, with 
- - - -  - J continuing improvement in 1999. 



The Canadian unit of the Earth & Environmental Engineering Group maintained the level of profits it reached 
last year; however, profits failed to match the 19% g o w h  in revenues, due in part to the cost of integrating the 
operations of several business units which were purchased during the year. 

The US operation achieved a substantial turnaround on a 13% increase in revenue to reach profitability this 
year after incurring losses last year. The changes in management personnel and practices implemented in this 
group during last year, and increased emphasis on efficiency in the operation, achieved the intended return 
to normal profitability. 

ASSET DEVELOPMENT & ~ N V E S T M B N T S  SECTOR 
The non-core Asset Development & Investments Sector consists of the Hyatt Regency Hotel and Resort prop- 
erty in Grand Cayman. Figures reported for last year have been restated for comparability due to the sale during 
the year of the Alldets duty-free business and the remaining 25% ofAGRA Plastics. Operations produced a loss 
of $1.7 million on revenues of $45.9 million this year, compared to a restated profit of $2.8 million on restated 
revenues of $44.1 million last year. 

Competition from a new hotel in Grand Cayman continued to affect the profitability of our hotel throughout 
the year, as did the impact of construction of the hotel expansion on the beach. Revenue from the additiond 
53 suites on the beach, which will commence in December 1998, will make a substantial positive impact on 
earnings of the hotel. The addition will also strengthen the position of our hotel as the premier property in 
the island's luxury market and enhance its value. IT is the Company's intention to sell the hotel in 1999. 

L t w r ~ c l a r  C O N D I T I O N  Once again during 1998, there was a significant improvement in the balance sheet, largely attributable to net 
L ' Q u ' n ' r *  proceeds of $30.4 million from discontinued operations, which included the sale of the 51% interest in Allden 

duty-frec business and the remaining 25% interest in AGR4 Plastics. The consolidated cash position, net of 
current bank indebtedness, increased slightly to $33.4 million from $32.4 million, after payment of $4.7 million 
of dividends to AGRA shareholders. Cash was deployed within the Company primarily to reduce long-term 
debt, finance increases in current assets, expand the Cayman hotel, and purchase equipment. 

WORKING 
C A P I T A L  
( S  ,a " , , I l ia" , ,  

Long-term debt of $25.9 million was retired during the year and new long-term financing of $48.0 million 
was obtained resulting in the year-end balance of $95.0 million (including the current portion). $22.0 million 

? was expended during the year on the expansion of the Cayman hotel, for which $17.5 million of financing is 1 included in the new long-term debt. Consolidated working capital increased $10.6 million to $128.5 million 
from $117.9 million last year. Scheduled repayments, as well as certain early repayments, were applied to long- 
term debt during the year. Of the $80.3 million consolidated cash at year-end, $24.7 million is held by joint 1 ventures and operations which are not IOO% owned. Availability of such cash for general purposes is subject to 
agreements with joint venture partners and minority shareholders. 

I 

1 Principal payments on long-term debt will be $1~ .0  million in 1999 and $13.5 million in zooo. Improvement 

1 m consolidated cash flow from operations is expected again in 1999, as a result of improved profitahilicy. Settle- 
ment of outstanding daims related to certain projects, cash flow from joint ventures, and disposal of non-core 
assets will make substantial amounts of working capital available; however, timing of these events is uncertain. 

I 



ACQUISITIONS 

During 998, $9.4 million was expended for the acquisition of a number of businesses in the Engineering, 
Construction &Technology Sector, compared to $5.2 million used for that purpose in 1997. The Corporation 
has available approximately $40 million of cash that can be used far acquisitions or expansions. The Corporation 
intends to make acquisitions of companies that would enhance the growth of the core ECT Sector. 

NOKMAL COURSE Issuan's B I D  
During the year, the Corporation purchased for redemption, 276,100 shares of the Corporation in the open 
market at an average price of $9.639 per share, for an aggregate cost of $2,661,237. The Corporation intends to 
continue to repurchase its shares and proposes to introduce another normal course issuer's bid in November 
1998 when the current program expires. 

During 1997, there was also significant improvement in the balance sheet, largely attributable to proceeds 
of $34.3 million from the public share issue and from proceeds from the sale of shares in ProMIRA, Saztec, 
75% ofAGRA Plastics and the recovery of our investment in the Toronto airport project. Cash was deployed 
within the Company during 1997 primarily to reduce long-term debt, finance increases in current assets, 
and purchase equipment. Long-term debt was also reduced last year by conversion of the 8% subordinated 
convertible debenture into common shares. 

R I r r r A u D Our initiative to develop strategic alliances with reputable partners is continuing in order to position AGRA " N C E R r A ' N T ' E s  to participate in further joint venture contracts on major development projects, both domestically and inter- 
nationally, in response to increasing demand for turnkey, fixed-price construction of infrastructure and industry 
projects in both the public and private sectors. Many of these infrastructure projects, however, are subject to 
changes in capital spending plans by governments and clients resulting from economic conditions which are 
outside the control of the Company. 

Foreign contracts, fixed-price contracts and joint ventures, some of which may require equiry investments, 
carry more risks than traditional domestic consulting engineering and construction conrracts, including expa- 
sure to more significant contractual as well as political, commodity and currency risk and the need for increased 
capital resources. Such risk are insured wherever possible, and management and control measures are empha- 
sized in order to reduce exposures. We continuc also to develop our base domestic businesses in order to mitigate 
the cyclical impact of large projects. 

During 1997, one of the risks associated with having a larger proportion of revenue generated from large pro- 
jects and the importance of timely success in winning contracts was demonstrated, as the completion of 
several significant contracts converged at a time when work an new contracts had not commenced, resulting 
in reduced revenues and profits. This condition was reversed in 1998 when work commenced on several new 
projects. Advance marketing and careful timing of contracts have become more critical in maintlning consis- 
tent revenue growth and profitability. Increased emphasis on the quality of the bid preparation continues in 
order to improve the success rate and also to improve the accuracy of the estimates of contract costs. 

International contracts require additional working capital due to a slower collection cycle. Since conventional 
bank financing for such requirements can he more difficult to obtain, increased internal working capital may 
be required which, together with thc working capital requirements of large turnkey projects, may place some 
constraint on growth. 



While the Corporation has the benefit of its record backlog to mitigate the effect of the economic slowdown 
now apparent, the long-term impact of the economic cycle in North America and elsewhere cannot 

, be determined. 

' The Corporation's revenues are generated from contracts and construction activities from which daims occa- 
sionally arise; consequently, the Corporation and its subsidiaries are defendants in lawsuits involving various 
amounts. The results of these actions should not have any material effect on the financial position of the 
Corporation; however, such outcome cannot be determined with certainty. 

YEAR zoo0 
The Year zooo (YzK) issue is the risk that computer programs using two-digit date fields will fail to properly 
recognize the year zooo, causing incorrect results or failure in systems performing arithmetic or logical opeta- 
tions on date fields. Such computer systems failures could lead to business interruptions for customers, suppliers, 
governments and other service providers. 

I AGRA initiated its response to this issue in mid-1997 and has organized a ctoss-functional project team to assess 
the Corporation's Year zooo readiness and prepare appropriate responses to achieve compatibility by mid-1999. 
AGRA's YzK project team reports regularly to a YzK Steering Committee chaired by the Company's President 
and CEO. The Corporation's Year 2000 plan has set out a process and schedule for identifying and resolving 
YzK-related concerns and indudes a documentation, reporting and tracking system. 

During fiscal 1998, AGRA identified Year zooo-related systems and initiated a program of assessment, remedial 
action and testing to be carried out with assistance from external consultants with specialized YzK expertise. 
All mission-critical systems, such as the Corporation's financial systems, human resources systems, e-mail systems, 
telephone and voice mail systems and all corporate file sewers have been assessed and all related remedial action 
and lacing are targeted for completion by mid-1999. The Corporation expects to complete its review, remedia- 
tion and testing of other Year zooo-related systems by this time as well. 

Based on the review carried out to date, the Corporation does not expect the cost of software replacement, 
modification or coordination related to achieving Year 2000 compliance to be material to its financial results 
or the results of its operations. The Corporation's regular multiyear capital appropriation program anticipated 
costs for core systems upgrades in fiscal 1997.1998 and 1999. It is expected rhar all hardware and software 
expenditures related to Year 2000 compliance will be adequately covered in these normal allocations. Costs 
related to coordination, testing and review of operations relate primarily to our own internal staff costs and 
these, together with our third party costs, are being expensed as they are incurred. 



A U D I T O R S '  R E P O R T  

To the Shareholders ofAGRA Inc, 

We have audited the consolidated balance sheets ofAGRA Inc. as at July 31,1978 and 1797 and the consolidated 
statements of earnings, retained earnings and changes in cash for the years then ended. These consolidated 
financial statements are the responsibility of the Company's management. Our responsibility is to express an 
opinion on these consolidated financial statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing standards. Those standards require 
that we plan and perform an audit to obtain reasonable assurance whether the financial sratements are free 
of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement presentadon. 

In our opinion, these consolidated financial statements present fairly, in all material respects, the financial 
position of the Company as at July 31,1978 and 1797, and the results of its operations and the changes in 
its financial position for the years then ended in accordance with generally accepted accounting principles. 

Calgary, Alberta 
October I, 1978 

Chartered Accountants 



C O I l S O L l D A T E D  S T A T E M E N T  O F  E A R N I N G S  

E X P E N S E S  

Cost of sales and services, selling, 
general and administrative 

Depreciation and amortization 
Interest on  long-term debt 
Other interest 

Gain on sale of investments 

Earnings (loss) before the following 

Income tax (NOTE 14) 

Provision 
Benefit from previously unrecorded tax items 

Earnings of non-consolidated entities 

Minority interest 

Earnings (loss) from continuing operations 

Discontinued operations (NOTE 3 )  

I E I  E A R N I N G S  ( L O S S )  

P E R  S H I R E  (NOTE 15) 

E O N I D L l D A T E D  S T A T E M E N T  O F  I E T A t M E D  E I R W I W G I  

Dividends paid 
Repurchase of shares ( N O T E  131 

B A L A N C E .  E N D  O F  Y E A R  



C O N S O L I D A T E D  B a L A W C E  S H E E T  

. , . , , , , a  I ,  , i  V , , S  ,,,, ,/~,,,,,.,>,'/, , , , , / ~ , / / . ! , , ~  
- 

A 5 > , ' ' , \  

C U R I E W T  

Cash 2nd shorr-rcrm inverrmenrs 
Accounts rrceivnblc 

Income rnxcs rccoverahlc 
Conrmcrs in progress and invenrory 
Prepaid cxpenses 

Invesrmenrs and othcr cbc I rr 
Fixed asscts c > r > r  I 6 )  

Resorr h o d  and p l f  course i ~ . c n  I - I  

Deferred chargcs ( s n r i  x )  
Goodwill 

l l n l l l l  111,s 

C U l l E N l  

Rank indehredncss c u m  s 9 )  

Accounrs pnyable 
Current portion of long-term dehr 1hn.8 i- 1 oi 

Income rnxes p n p h l e  
Deferred income taxes 

Long-rerm dehr ch r ,  I i I 01  

Lkferl-ed income raxes 

Minority interesr 

Furcign currency rl.snslarion adiustmenr 

O n  h c h d l o f  rhe Board 

Director Ilirecror 



C O N S O L I D A T E D  S T A T E M E N T  O F  C H A N G E S  I N  C k S R  

C A S H  P R O V I D E D  B Y  ( U S E D  I N )  

O C L I A I I N O  A C T l Y l l l E I  

Earnings (loss) from continuing operations 
Items not affecting cash flow before minority interest 

Depreciation and amortization 
Deferred income tax 
Gain on sale of investments 
Other 

Cash flow from operations ( N O T E  ' 6 )  
Minority interest in cash flow 
Increase in non-cash working capital items (NOTI: 

D I S C O N T I N U E D  O P E R A T I O N S  ( N O T E  3 )  

I N Y L l r l N G  A C T I V I T I E S  

Purchase of fixed assets 
Additions to resort hotel and golf course 
Proceeds on disposal of fixed assets 
Acquisition of subsidiary operations (NOTE 2) 

Investments and other 
Proceeds from investments and other 
Proceeds from disposal of discontinued 

operations (NOTI j) 

F l Y L N C l N D  A C T I V I T I E S  

Proceeds from resort hotel financing 
Proceeds from other long-term debt 
Retirement of resort hotel financing 
Retirement of other long-term debt 
Issuance of share capital (Nore r 3 )  
Repurchase of shares (NOTE 13) 

P A Y M E N T  O F  D l V l D E l D I  

By the Company 
By subsidiaries to minority shareholders 

R E P R E S E N T E D  B Y :  

Cash and short-term investments 
Bank indebtedness 



N O T E S  T O  THE C O I S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  

For rhc  y ~ r r  m d r d J u f y  j r ,  1 9 9 8  

Bai i r  of p r e r e n t d i o n  
The consolidated financial statements are prepared in accordance with generally accepted accounting principh 
in Canada, which require management to make estimates and assumptions that affect the reported amounts 
of assets and liabilities and the reported amounts of revenue and expenses during the year. Actual results could 
differ from those estimates. 

Princip les  of comol idn t i on  
The consolidated financial statements include the accounts of all entities in which the Company holds a 
controlling interest. 

Investments in which the Company exercises joint control are accounted for using the proportionate consoli- 
dation method. Under this method, only the Company's share of the assets, liabilities, revenues and expenses 
are consolidated. Note 4 to the financial sratements summarizes the effect of joint ventures on the consolidated 
financial statements. 

Investments in which the Company exercises significant influence are accounted for using the equity method. 
Under this method, only the Company's share of the net income is recorded. 

Other investments ate recorded at cost. 

Conrrairi i n  progrerr and inventory  
Engineering and construction contracts in progress are recorded at estimated realizable value on the percentage 
of completion basis. Inventory is valued i t  the lower of cost and net realizable value using the first in, first out 
method. Losses are provided for when they become apparent. 

Fixed airerr 
Fixed assets (including equipment under capital lease) are stated at cost. Depreciation has been recorded in 
the accounts on a straight-line basis at annual rates of X% to 33% providing for amortization of the cost 
of buildings and equipment over their estimated useful lives. 

The hotel buildings and golf course are being depreciated using the sinking fund method over their estimated 
useful life of 50 years. 

Deferred charge, 
The costs of obtaining long-term financing are deferred and amortized to interest an long-term debt on a 
straight-line basis over the terms of the debt. The costs of s o b a r e  development are deferred and amortized 
to depreciation and amortization expenses over a term not to exceed five years. 

G o o d w i l l  
The excess of the purchase price over the net Fair value of identifiable assets of acquired wmpanies is amortized 
on a straight-line basis over terms not exceeding 40 years. 

Forazgn currency rronrlarion a d p r t m c n r  
The accounts of the Company's self-sustaining foreign operations are translated into Canadian dollars using 
the current-rate method. Assets and liabilities are translated at the year-end exchange rate and revenues and 
expenses are translated at average exchange rates. Gains and losses arising from the translation of the financial 
statements of the foreign operations are deferred in a "Foreign Currency Translation Adjustmenr" account 
in shareholders' equiry. 



NOTF 2. During the currenr and prior year, the Company acquired the shares or assets of a number of businesses 
h C Q U 1 6 1 T I O N S  in i s  Engineering, Construction 81 Technology Sector far aggregare consideration of $q,?Xz,ooo and 

$5,189,000 respecrively. 

A summary of rhese acquisitions, all ofwhich were accounred for as purchases, is as fallows: 

Assets acquired 
Non-cash working capital 
Fixed assets 
Goodwill 

1,iabilities assumed 
Long-term debt 
Deferred income taxes 

Ner non-cash assets acquired 
Cash acquired (bank loans assumed) 

Net assers acquired 

N O T E  3 .  1 9 9 8  
D I S C D N T ~ N U E D  During 1998, the Company sold its 51% interesr in Allders Inrernational (Canada) L td ,  its remaining 25% inter- 

O P I R e T I O N S  
est in AGRA Plastics (1996) Inc., and completed the disposal of certain orher assets relating to previously 
discontinued operarions, producing cash proceeds of $30,361,000. The ner gain on the sale of rhese operarions 
toralled $15,4o6,ooo after taxes of $4,440,000. Aggregate operaring profits for the year in rhese discontinued 
operations was $470,000 after raxes of $839,000. Discontinued operations generated revenues of $58,746,000 
to the date of sale in 1998 (1997 - $r46,~X3,000) which are excluded from consolidar~d revenues. 

Ner costs of $~ jz ,ooo  after ran recoveries of $5,000 were incurred during 1998 from operations discontinued 
in prior years. 

'997 
During 1997, rhe Company sold the assets of AGRA Plasrics Inc. and complered the disposal of certain other 
assets realizing cash of $7,379,000. The net gain on the sale of rhese disconrinued operations toralled $1,066,000 
after taxes of $5p,oao. Revenues of $@,ooo for 1997 from these disconrinued operations were excluded from 
ionsolidared revenues. 

Net cosrs of $837,000 after tax recoveries of $696,000 were incurred during 1997 from operarions discontinued 
in prior years. 

Income from operations disconrinued in 1998 has been reclassified in the cornpararive 1997 Srarement of Earnings. 
This reclassification reduced income before gain on sale of invesrments by $z,5zq,ooo, gain on sale of invest- 
ments by $ 1 ~ ~ ~ 4 , 0 0 0 ,  income tax expense by $g,zgr,ooo and minoriry interesr by $2,475,000 and increased 



income from discontinued operations by $z,yj7,ooo. The 1997 comparative Statement of Changes in Cash has 
been reclassified to include in discontinued operations $1,1o8,ooo of cash flow from operations, $42,046,000 
of proceeds from investments, $3,3(1,ooo of fixed asset purchases and $q,ooo,ooo of long-term debt retirements. 

NOTE 4 .  The effect of proportionate consolidation of joint ventures on the consolidated financial statements is 
' ' INT summarized as follows: 

V E N T U R E S  

f r n  rhauiondr of dollan) 

E A R N I N G S  

Revenue 
Expenses 

Earnings before income taxes 

& % S E T S  

Current 
Fixed assets 
Other 

L I A B I L I T I E S  

Current 
Long-term debt 

CAI" F L O W  

Operating activities 

Investing activities 

Financing activities 

N O T E  5 ( i n  rhovinndi of dollanJ 
I N Y E I T M I H I S  

1798 
A N D  O T H E R  Investments 

Non-consolidated entities, equity basis $ 6,705 
Other, at cost 5,051 

Condominium projects under development 
at lower of cost and net realizable value 



Land 
Buildings 
Equipment 

Land 
Buildings 
Equipment 

NOTE 7 .  (in rhouiandi o / d o i l a n j  
R E S O R T  H O T E L  

1998 

I N D  G O L F  

C O U R S E  
Land $ 12,118 
Hotel and golf course ~ ~ 3 9 6  

135,514 
Less accumulated depreciation 19,269 

$116,245 

Converted from US dollars under the policy described in Note I, at the conversion rate of $I .~III  

(1997 - $1.3814). 

NOTE 8. ( i n  rhoiiioadi of doiiarr) 
D l l l l l E D  C H A R G E S  

Software development costs 
Deferred financing costs 

During the year, arnorozarion of deferred charges totalled $$37,ooo (1997 - $583,000). 



N O T E  9 .  The bank loans are secured by general assignments of accounts receivable, inventory, contracts in progress, and 
O A N K  fixed and floating charge debentures on certain fixed assets. 

l N D E B T E D N E I I  

NOTE 10. f i n  thoulands of daiiari) 
L O N G - T E R M  D E B T  

Mongages, chattel mortgages and obligations under 
capital lease with average interest rates of 9.1% 
(maturity dates to 2017) $ 6,030 

Notes, agreements and loans payable with average 
interest rates of 6.2% secured by certain assets 
(maturity dates to 2006) 

942955 
Less current portion 19,027 

Principal payments for the five succeeding years are: $19,027,000; $13,496,000; $11,88j,ooo; $rr,z6z,ooo 
and $8,?14,ooo. 

Nore I I. Minimum annual payments under long-term operating leases, the longest of which will expire in 2008, for 
L E A S E  

C O U H I T M E N T S  
the five succeeding years are: $13,337,000; $8,845,000; $5,807,000; $4,1oo,ooo and $1,848,000. 

NOTE I Z. The Company and its subsidiaries are defendanut in lawsuits involvingvarious amounts. The results of these 
c o N r ' N  O E N 1  actions should not have any material effect on the financial position of the Company. 

L I A B I L I T I E S  

N O T E  13 .  Altihorized 
C A P ' ' A L  Unlimited number of common shares, without nominal or par value. 

Iiiurd ond  ouirianding 
f in  ibaaiandi) 1998 

Sharp, Amovni  

Outstanding, begmning of year 
Issued in exchange for Class A 

and Class B shares 
Issued on conversion of 

subordinated debentures 
Public share issue 
Exercise of options 
Employee share purchase plan 
Dividend reinvestment 
Repurchased by the Company 

Outstanding, end of year 

On October 17, 1996, 3,288,ooo Class A voting shares were exchanged for 1.05 common shares each and 
17,845,000 Class B non-voting shares were exchanged for I common share each. 



During the year, the Company purchased for cancellation, under the terms of its Normal Course Issuer Bid, 
276,000 common shares for an aggregate consideration of $2,661,000. The excess of the purchase price over 
the stated value was $1,11r,ooo. This amount was charged to retained earnings. 

At July 31,1998, there were employee stock options outstanding in respect of 838,095 common shares (1997 - 
611,480 common shares) exercisable at prices not less than the market price at the time the options were 
ganted, which range from $5.88 to $12.20. These options expire at various dates to 2003. 

~ 0 . r ~  14. The Company's consolidated tax provision is based on rates and allowances applicable to each of the income 
'"CoHE tax jurisdictions in which the Company operates. The consolidated tax provision differs from that expected 

by applying the combined Canadian federal and provincial income tax rate to consolidated earnings before 
income taxes and discontinued operations, for the following reasons: 

Expected combined Canadian federal and 
provincial income tax rate 

Expected provision for income tax (recovery) 
based on the above rate 

Increase (decrease) in income tax 
resulting from: 

Differences in foreign income tax rates 
Permanent differences 
Large corporations tax 
Foreign withholding taxes 
Other 

Provision 
Benefits from previously unrecorded tax items 

Income tax 

Consisting of 
Current 
Deferred 



NOTE I 5 .  The computation of basic earnings per share is based on the weighted average number of common shares issued 
E A n N ' " G s  (Loss' and outstanding during the year. 

P E l  I W l l l  

Fully diluted earnings per share reflect earnings that would have been reported had all options and, for 1997, all 
conversion rights been exercised. 

Brrir I F d l y  Diluted 

NOTE 16. The computation of the cash flow per share is determined by dividing the cash flow from operations by the 
weighted average number of common shares outstanding. 

P E R  S H I R E  

1998 1 1997 

(NOTE 3) 
Earnings (loss) from continuing 

operations $ 0.51 $ (0.21) 

Net earnings (loss) $ 1.05 $ (0.09) 

Cash flow per share $ 1.10 

(NOTE 3)' 

$ 0.51 $ (0.21) 

$ 1.03 $ (0.09) 

NOTE 17. The Company sponsors defined benefit and defined contribution pcnsion plans for its employees. For the de- 
fined benefit plan, pension costs are determined using the projected benefit method and funded on the same 
basis. Gains and losses arising from acruarial valuations are determined every three years and from asset perfor- 
mance annually. Such gains and losses are deferred and amortized on a straight-line basis. The value of defined 
benefit pension fund assets at July 31, 1778 was $7.4 million and there is no material surplus or unfunded liability. 

NOTE 18. (8s zhou>#~ds e ~ d o l l ~ r ~ l  
( I M C l t A l l l  

D I C I E I I E  I N  
.ro nK Accounts receivable 

A s Contracts in progress and inventory 
Prepaid expenses 
Accounts payable 
Income taxes 
Other 



NOTE 19. Cash and short-term investments consist primarily of high-grade financial instruments which are recorded at 
the lower of cost and market. The carrying values of all short-term assets and liabilities are a reasonable estimate 

1 I S I . U M 6 W T I  
of their fair values due to the short maturity terms. 

All hank indebtedness and virtually all long-term debt is either subject to floating interest rates or is at interest 
rates aooroximatine current interest rates. which therefore reflect rates currendv available for debt with similar . . 
terms and maturities. Accordingly, the fair value of the debt is not materially different from the recorded value. 

Certain contracts require bank guarantees or letters of credit in favour of clients to secure performance of 
contractual obligations. Such guarantees usually decrease with performance of the contract or expire without 
being exercised and therefore do not represent cash obligations of the Company. 

Concentration of credit risk with respect to accounrs receivable and contracts in progress is limited due to the 
diverse client base and their dispersion through business and geographic areas. At July 31,1998, the Company 
had no significant concentration of credit risk. 

The Company periodically uses forward foreign exchange contracts to hedge against foreign currency exchange 
fluctuation risk. At July 31, 1998, the Company had contracts to sell US$6,7oo,ooo in fiscal 1999 and 
US$~,zoo,ooo in fiscal 2000 at average exchange rates of C$1.418 and (31.389 respectively. 

NOTE 2 0 .  The Year zoo0 Issue arises because many computerized systems use ovo digirs rather than four to identify a 
uNcrnrA '" rv  year. Date-sensitive systems may recognize the year zooo as 1900 or some other date, resulting in errors when 

D U E  T O  T H E  

~ r r n  zooo ass". information using year 2000 dares is processed. In addition, similar problems may arise in some systems which 
use certain dates in 1999 to represent something other than a date. The effects of the Year zooo Issue may be 
experienced before, on, or after January I, zooo. and, if not addressed, the impact on operations and financial 
reporting may range from minor errors to significant systems failure which could affect the Company's ability 
to conduct normal business operations. While the Company is actively addressing Year 2000 issues, it is not 
possible to be certain that all aspects of the Year 2000 Issue affecting the Company, including those related to 
the efforts of customers, suppliers, or other third parties, will be fully resolved. 



R E V E N U E  

Income rax 
Earnings of non-consolidated enriries 
Minority interest 

Earnings (loss) from conrinuing operations 
Disconrinued operations 

Figurer for 1997 have been resrared as described in Nore 3 .  

Included in rhe 1997 Engineering, Construction &Technology operating profirs is a gain on sale of investments of $7,984,000 
Induded in thc ,997 Asrcr Develupmenr & Investmenrs operaring profirr is a gain on investmenrs of $r,9rg,aao. 

8. Geographic segmanri 
Lanodinx 

1998 1997 

R E V E N U E  $ 590,079 $ 421,260 

S E G M E N T E D  

os . lar l . a  p R o . l r  $ 16,590 $ 2,214 

Interest 
lncome rax 
Eainings of non- 

consolidaced entities 
Minority inrererr 

Earnings (loss) from 
continuing operations 

Disconrinued operations 

Total expori sales of Canadian operarims are $82 million (1997 - $95 million). Figures for 1997 have been restated ar described in Nore 3 .  

p a p  40  r r ~ r  i w s  a ~ w u a ~  a r m a r  



Q U A R l E R L Y  F I N A N C I A L  H I G H L I G H T S  

April 30. J a n x d r y  .ST, U i i o b r r  j r .  

1998 1998 1997 

R E V l N V E  

Engineering, Construction 
& Technology 

Projecrs, Engineering & 
Technology Group 

Specialty Construction Group 
Earth & Environmental 

Engineering Group 

Asset Development & Investments 

E & 1 1 1 1 0 1  F R O M  

C O N T I N U I N G  D P l l l T l O N I  

Discontinued operations 

Fully diluted 

Fully diluted 



F I V E - Y E A .  R E V I E W  

E A R N I N G S  SI&IISTICS 

f i n  rhoriandz 01 d o l l a n )  

Revenue (NO,*  1 )  

Depreciarian and 
amortization fivoil 

Net earnings (loss) 
Dividends paid 

B A L A N C E  L l l E E r  

I I l T l l T l C I  

( i n  tbo~ssnds o f d o l l # n J  

Current assets 
Current liabilities 
Working capital 
Fixed assets - net 
Long-term debt 
Shareholders' equiry 

C O M M O N  S H A R E  

I T A T l l l l E l  

Earnings (loss) 
per share 

Dividends per share 
(commonlAIB) 

Equity per share 
Return on equity 

(average) 

OTHER I T L T I I T I C I  

Average shares 
outstanding 

Total shares traded 
Price - high 

- low 

Norr r - Compur.arivr /ignrrr brvr  h e n  rrrtvzrd r o  rzflflsir oprrrrrionr drrronrinrrd dxring rbe ,998 / i r ra /  y e a r  



A G R A  B O A R D  OF D I R E C T O R S  

A G R A  O F F I C E R S  

B E N J A M I N  B . T O R C H I N I I Y  

Charrran  ojrha Board. A G R A  i n i .  

A L E X  T I V L O R  

Prerzd.nt and Chisf Exerui ivr  oj j iror 
A G R A  in< .  

R O B E R T  (i. D l T T M E R  

E x r i u i i v r  V i i r ~ P r r s i d m i .  Tinemir nnd 
Administration. and Seireiary, A G R A  i n r .  

n. w l r r l a M  P r r R r o N  

Vice-Preiidmr, A G R A  i n < :  Prr i idmi ,  
A G R A  Devdop8n#ni Gronp 

S T E V E N  R. R O E I S L E . '  

Prii idrni .  S R. Rorrilar Arroiioiri 1-td: 
Chamnan and Managing D,rcrtor, 
Hnu,r ( i n d i n )  PVT. Lrd. 

A N D R E W  D E R A A N  

V w - P r u i d m t .  Chief lnformairon O f / m i ,  oavlr, w P r r E R r o ~  
A G R A  in'. Vlis-Prir ldrni .  Corporare A j ja i r i  and 

invr iror  Reiutionr, A G R A  in<. 

W I L L I A M  I. K I \ N I O I \ N  R I C H A R D  A. B A I N  

V s i r ~ P r i r i d ~ n i ,  Taxailan. A G R A  in< .  A r i i ~ r a n i  Seirrrory. A G R A  !a< 



C O R P O R A T E  D I R E C T O R Y  

E?2<"Z,"# Offiu 
iom Winaron Park Drive 
Oakville, Ontario 
Canada 1 6 s  6n; 
Tei (905) Xz9-44or 
Fax (905) 829-4403 

Head Off;<< 
Royal BankTowcr 
Suirc 1900 
335 - 8"' Avenue EW 
Calgary, Alberta 
Canada . r 2 ~  I C ~  

Tel (403) 163-9606 
Fax (403) ~68-9676 

A G R A  I n t ~ m a t i o n n l  
Limi ted  
raio Winrron Park Drive 
Oskville, Ontario 
Canada L ~ H  6 4  
Tel (905) 8x9-5400 
Fax (905) 819-1707 

2045 Scanley Srrccr 
xih Floor 
Monrrfal, Qutbec 
Canada ";A zvq 
Tel (514) 499-3300 
Fax (54) 499-3223 

Suire IEBIO, Han Wci Plaza 
No. 7 Guanghua Road 
Chaoyang District 
Beijing ,ooozo, China 
Tel 86-10-6561-1038 
Fax 86-10-6561-1037 

Howc lndia Hause 
81 Nehru Place 
New Delhi rloor9, India 
Tel 91-11-646-4475 
Far 91-11-646-7557 

Ayah Lifc Building 
Suite 406 
6786 Ayala Avenue 
Makari City, Merro Manila 
Philippines 
Tel 63-2-810-0742 
Fax 63-z-810-1077 

do UAM Engineering Lrd. 
qch Floor, Saha Union Building 
1 8 s  Sukhumvir Road 
Phrakanong, Bangkok r o q o  
Thailand 
Tel 66-2-741-5673 
Fax 66-1-741-5674 

A G R A  B n y n o n f  Limi ted  
%om Winston Park Drive 
Oakville, Onrario 
Canada L ~ H  6 ~ 3  
Tel (905) 829-5400 
Fax (905) 829-~401 

A G R A  B a y m o n f ,  Inr.  
Rubin lcor Ccnrcr 
14100 - >ach Streer Norrh 
Cleanvarcr, Florida 
U.S.A. 33760-3796 
Tcl (813) 539-1661 
F a  (813) 539-1749 

14. Jalan SS %rig5 
Damansara Urama 
47400 PeralingJaya 
P O .  Box io11q 
Kuala Lumpur, Malaysir 
Tel 60-3-717-7569 
Far 60-3-717-7273 

SPI Building, Parcor Drive 
Sanro Nino Paranaque 
Mcrro Manila 
,700 Philippints 
Tcl 63-%-8p-1)96 
Fax 63-2-831-0179 

1 M.ri,ime sgnarc 
iiro - 30 World Trade Centre 
Singapore 099~53 
Tel 61-276-6318 
Fax 65-276-0136 

A G R A  Infrastrurtwra, Inc. 
2830 E. Brown Road 
Suite 17 
Mesa, Arizona 
U.S.A. 85113-5432 
Tel (602) 830-3700 
Fax (601) 830-3903 

A G R A  Monrnro  Inr.  
mro Winston Park Drive 
Oakville, Onraria 
Canada L ~ H  6 ~ 3  
Tel (goy) 829-5qoo 
Fax (900 829-5401 

A G R A  Aionanco 
A f l a n f i r  1nr. 
133 Crosbie Road 
P.O. Box 9600 
Sr, John's, Newfoundlznd 
Canada *rn I H ~  

T d  (709) 724-1900 
Far (709) 739-6823 

A G R A  sp#ctrocam Limitad 
,145 Hunt Club Road 
Suire 600 
O r m a ,  Ontario 
Canada m v o u j  
Tel (613) (16.7661 
Fax (613) p6-5326 

A G R A  S y s t e m  L i n i r s d  
1 4 5  Hunt Club Road 
Suire 600 
Orrawa, Onraiio 
Canada m v o q  
Tcl (613) 526-1661 
Fax (613) 126-1326 

A G R A  Vddolo  Inr.  
2 9 0 ~  South Sheridan Way 
Suire lop 
Oakvillc, Onrario 
Canada L ~ J  7 ~ 6  
T c ~  (905) 829~5951 
Fax (905) h7-4377 

All ied  Watnr (50%) 
2010 Winscon Park Drive 
Oakville, Onrario 
Canada L ~ H  6a; 
Tel (905) 829-4402 
Fax (900 819-4403 

C . n r d n - c h i n a  Pour"  1nc. 
(40%) 
lolo Universiry Srreer 
Suire IZOO 

Montreal, Quebec 
Canada HjA 2*1 

T d  ( v d  288-0195 
Fax ( 5 4  "88-3697 

Suirc 1802, ClTlC Building 
19 Jianguomenwai Srreer 
Beijing, China 1ooooq 
Tel 86-ro-6$ri-61~0 
Fax 86-10-1~11-61ij 

Can*di.n Highway,  
l n f e m n f i o n a l  corporrr ion 
( r>%J 
Markborough Place 
671r Misrissauga Road 
Suire 614 
Mississauga, Ontario 
Canada LJN 2w; 
TeI (905) 858.~083 
Fax (905) 818-9577 

Canalom N P M  Inr.  ( 3 8 % )  

2020 University Street 
Suire 1200 
Monrr&al, Quebec 
Canada H;A 2A> 

Tcl (513 288-1990 
Fax (514) 288-7189 

C ~ n l v l t o r ~ l  Orr idmtnlrr ,  
S.A. (COSAJ (20%) 
Cenrro Comercial 
OlimpicoPlanra Alra 
Boulevard 5 deJulio 
enrrcAvda r 3 ~ u  rq 
Maracaibo, Edo Zulia 
Venezuela 
Tcl 58-61-970-201 
Fax 58-61-971-615 

H o w r  A G R A  Limi ted  
1x45 Hum Club Road 
Suire 600 
Orraw, Onrario 
Canada Krvauj  
Tel (613) 526-1661 
Fax (613 516-5316 

Howr ( I n d i a )  PVT. 
Limi ted  (40%) 
Howc lndia Haune 
8r Nehru Place 
New Delhi, lndia rroorg 
Tcl gx-11-641-qzr 
Fax 91-11-646-7557 

PT A G R A  Mansnro  
Arrha Graha Building. 
qrd Floor 
Sudirman Central 
Business Disrricr 
Jl.Jend Sudirman Kav. p r 3  
Jakarta ,%,go 
Indonesia 
T d  62-2-515-2653 
Fax 6r-rr-51y-r6ro 

T ~ d n r o n l  Con'vllnnlr 1 r r .  
(10%) 
r i p  Waverley Srreer 
Winnipeg, Manitoba 
Canada n j r  o ~ q  
Tel (204) 284-8100 
Fax (204) 475-4601 

Torrbin , ly  
Engineering L,d.  
206, 610 - 7orh Avenue SE 
Calgary, Albcrra 
Canada r m  2 ~ 6  
Tcl (403 253-2560 
Fax (@)) q8-1016 



A G R A  Const Limi ted  
r j q  Kingsway Avenue 
Port Coquirlrm, 
Brirish Columbia 
Canada v j c  i s 2  

Tel (604) 9419481 
Fax (604) 941-7447 

A G R A  Canrfrurf ion 
Group Limi ted  
7708 Wagner Road 
Edmonton, Alberra 
Canada r65 5R2 
Tel (4031 468-339" 
Fax (403) 466-7465 

A G R A  Consfrur t ion 
Group,  Inc. 
mm8 - pnd Avcnue Wcsr 
Bldg C3 Suire A2 
Everett, Washington 
U.S.A. 98ro4 
Tel (4?) 353-5506 

(425) 353-4151 

A G R A  Conrrrurfion 
fW*ban C h i r a )  Limi ted  
( 6 5 % )  
No.  420 Yingwu Avenue 
Hanyang District 
Wuhrn Ciry, Hubei Provincc 
P.R.C. 430052 
T d  86-%7-45>-8353 
Fax 86-z7-4p8rjq 

A G R A  Foundations 
L i n i l o d  
7708 Wagner Road 
Edmonton, Alberta 
Canada r6r 5a2 

Tel (403) 468-339~ 
Fax (403) 466-7465 

A G R A  F o u n d d i o n r ,  Inr.  
mm8 - pnd Avenue Werr 
Bldg C)  Suire A% 
Everert, Washington 
U.S.A. 98204 
T d  (410 353-5506 
Fax (4'1) 353-4157 

A G R A  (Hong KongJ 
Limi ted  
D3IF, Unique Tower 
7-9. Wong Nai Chung Road 
Happy Valley, Hong Kong 
Tel 8<%-2777.6164 . . . .  . 
Pax 852-2776-4289 

A G R A  Land Survry$ L f d .  

(71%) 
130 Sioux Road 
Shewood Park, Alberra 
Canada r 8 ~  3x5 

T d  (403) 464-4553 
Fax (403 464-4533 

A G R A  Marine  
Conl lrurf ion Limi ted  
106 - m q o  Bridgeporr Road 
Gchmond, Biicish Columbia 
Canada uhx r r a  
Tel (604) 178-3674 
Fax (604) 279-9097 

Ellalmrrs B r i f a n n i a  L f d .  
W a r  Bay Road 
Grand Cayman Island 
B.W.I. 
T d  (345) 949-7440 
Fax (345) 949-8032 

Mid",<$, Mnn.grmenl 
(198, )  L t d .  
j m  Ellis Drive 
Achcson lndusrrial Park 
Edmonron, Albcrra 
Canada T ~ P  4 ~ 5  
Tel (403) 962-1993 
Fax (403) 962-1014 

Searore Ltd .  (lo%) 
Lower Quay, Gwcek 
Helsron, Coinwall 
Unircd Kingdom r n r z  6uo 
Tel 44-132-612-1771 
Fax 44-,pi~6li-,(j3 

U.S.  Pip#li"a, Inr.  ( 8 0 % )  

11767 Kary Freeway 
Suire loo 
Hourran, Texar 
U.S.A. 77079 
T d  (18r) 531-6100 
Fax (281) 531-6700 

A G R A  E a r f b  G 
Enuironmrnlrrl, 1nr. 
3232 Wen Virginia Avenue 
Phoenix, Arizona 
U.S.A. 85009 
Tel (602) 272-6848 
Fax (604 272-7239 

6-1, 3 Chome 
Kiral\yuhoji-Machi, Chuo-ku 
Osaka w o q 7 .  Japan 
Tel 81-6-iqq-3600 
Fax 81-6-244-3605 

P.O. Box 24'1 
Bole Road 
Addir Ababa, Erhiopia 
Tel 15~-1-~13-688 
Fax 2jr-,-p4-j94 

1178 Somloi ur 2j l i1  

Budapest, Hungary 
TelIFar 36-I-386-6~71 

105062. 
Lalin Per 8, Srroenie 2 

Moscow. Russia 
Tel 7-101-916-4843 
Far 7-$01-916-4841 

Roma 455, San Isidro 
Lima r;, Peru 
Tel j1-14-zn-z41 
Fax 51-14~915-r46 

42 Mircea Vulcanercu Srr. 
Bucharesr, Romania 
Sccrar r coo 70784 
Tel qo-i-61p181j 
Fax 40-~-3zr-o)jo 

Moore & Tabs" 
Gvouring Servirrr 
P O .  Box 19079 
Anaheim, California 
U.S.A. 928~7 
Tcl (714) 779-0681 
Fax (714) 779-8377 

A S S E T  D E V E L O P M E N T  S 

l Y Y L I T M l N l S  I S C T O I I  

Cayma" Hatel & Golf C l u b  
Partnrnbif, (99%) 
Went Bay Road 
Grand Cayman Island 
B.W.I. 
T d  (34~) 949-7440 
Fax (349 949403% 



A 6 1 4 1  I W ~ R D  O F  AGRA's greatest strength is rhe experience, creativity and innovative spirit of 
E X C E L L E N C E  its people. Each year, Company employees honour one of their colleagues with 

rhe AGRA Award of Excellence, the Company's foremast employee award. 

The Award recognizes the AGRA employee who besr embodies the qualities 

of leadership, innovation, technical excellence and customer service. 

Boyd Harrii, the 1998 AGRA Award of Excellence winner, is well known to 
AGRA's energy secror clients. His colleagues cired his professionalism, resource- 

Fulness and dedication as rhe leader of thc marketing group at AGRA Monenco's 

Process Division office in Calgary. Boyd helped to introduce and develop rhe 
alliancing concept for large project development in Canada. He led AGRA 

Monenco's winning bids for the Terra Nova and Sable Offshore Energy Projects 
as well as the Company's winning proposals for major oil sands projects for 

Syncrude and ShelUBHP. 

C O M M U N I T Y  AGRA is acrive in supporting educational and selected charitable causes in 
S U P P O R T  con~munities where we work. The Company's priority for corporate donations 

has been to provide supporr for rhe United Way and parallel organizations, as 

well as the establishment of AGRA scholarships in engineering, environmental 
sciences and other educational areas related ro our business. 

In 1998. AGRA became a major sponsor of rhe Canada Tree hiriarive, a millen- 

nium project symbolizing rhe diversity of the Canadian experience through types 

ofwood raken from each province and rerritory, and a mosaic of artifacts con- 
tributed by ordinary and extraordinary Canadians. AGRA staff engineered the 

base of the io-merre, 1.5-tonne tree to withstand roo-kilometre winds, meet all 
building code srandards, and split aparr in three sections for easy transport. 

The Canada Tree Exhibirion tours across Canada rhroughout 1999. 



roronro Srock E d n g e  
Montreal S m k  Exchange 
(Symbol: AGR) 

.Uonrrd Trust Company of Canada , 
(416) 981-9633 



ENGINEERING GLOBAL SOLUTIONS 


