


C o r p o r a t e  P r o f i l e  

AGRA Inc. 18 an lnternatfonal engmeermg, construction and technology company Headquartered In Canada, 

rt employs 5,000 people and operates 155 off~ces in 22 countrfes. 

AGRA provides complete project solutions and specialized services in the areas of toll highways and other infra 

structure development, process industries, electric power generation and transmission, marine and deep foundatior 

construction, pipelines, specialty steel design and fabrication, environmental engineering, systems integration an( 

geogiaphic information systems data conversion. AGRA also owns hotel and duty-free retailing businesses which it 

considers non-core assets. 

AGRA's core expertise includes project development, ownership and operation, project financing, consortium 

management, engineering, procurement and construction management, project management systems, systems 

engineering, radio spectrum management, environmental engineering, pipeline and specialty construction services. 

A G R k  targeted markets for growth include North America, China, South and Southeast Asia, the Middle East. 

Eastern Europe and Latin Amer~ca. 
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F inanc ia l  H i g h l i g h t s  

For the year ended July 31, 1997 1997 1 1996* 

OT H E R STAT l 5 T l  i 5 1;" thourandr)  

Average sharer outstanding 
Shareholders' equity 
Working capital 

O P E RAT I 0  N 5 (8" thousands o f  dollars) 

Revenue $794,842 
Earnings (10s) 

From continuing operations (2.368) 
Discontinued operations 229 

Net Earnings (Loss) $ (2,139) 

C O M M O N  SHARE STATISTICS i p e i r h a i e )  

Earnings (lass) 
From continuing operations $ (0.10) 
Net Earnings (Loss) (0.09) 

Fully diluted earnings (loss) 
From continuing operations (0.10) 
Net Earnings (Loss) (0.09) 

Cash f low from operations (0.15) 
Dividends - Common 0.12 

C lass  A 0.035 
-Class B 0.04 

Equity 9.86 

SEGMENTED I N F O R M A T I O N  i i o t h o u r a n d r o f d o l l a r r l  

Revenue 
Engineering, Construction &Technology 
Asset Development & Investments 

842.083 

13,601 
4,656 

18,257 

0.64 
0.87 

0.59 
0.77 
1.24 

- 
0.14 
0.16 

10.27 

Operating Profits (before interest and taxes) 
Engineering. Construction & Technology 
Asset Development & Investments 

*Comparative figures have been restated ro reflect operat ioor d i r ran tmued durmg t h e  1997 fkcal  yea i  

AGRA Revenue 
I$ to mii lhni)  

AGRA Net Earnngs (Lois) AGRA Total Assets 
id in rndihniJ lS m mdlronil 

AGRA Long-Term Debt 
r$  m mi i ihni l  
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Pres ident 's  Message  

'Future growth will 

come through ongoin 

bids on major projects 

worldwide and through 

acquisitions related 

to our core engineering, 

ruction and 



T his year AGRA strengthened its balance sheet and significantly increased its backlog of major 

contracts in order t o  position the company for continuing growth. Future growth will come 

through ongoing bids on major projects worldwide and through acquisitions related to our core 

engineering, construction and technology business. While we are encouraged by the medium to longer-term 

outlook based on our high success rate in winning highly competitive bids, results from our continuing 

operations were disappointing this year. We have therefore taken steps to improve cost effectiveness and 

we will continue to narrow our focus through the divestiture of non-core assets. We will achieve improved 

earnings levels as these steps are implemented, and as major contracts begin generating higher revenues 

and operating profits in the second half of fiscal 1998. 

Improved Balance Sheet One of this year's most important achievements was a significant improvement 

in our share structure and balance sheet. The fiscal year began with shareholders voting more than 99% 

in favour of the reclassification of AGRA's shares into a single class of common voting shares. This change 

helped to broaden the market for AGRA's shares, as did the company's move onto the TSE 300 index 

in January. 

To grow successfully, AGRA must be positioned with sufficient working capital to fund large projects 

and new acquisitions. In March, the Board approved a share offering which successfully raised $34.3 million 

for the company. These funds, together with cash proceeds from the settlement of the Pearson Inter- 

national Airport dispute in April, have greatly strengthened AGRA's financial foundation. 

In May, AGRA called for the conversion of its outstanding 8% Convertible Subordinated Debentures. 

The conversion of these debentures into AGRA common shares increased our market capitalization to 

more than $350 million and significantly reduced the company's long-term debt. 

Increased Backlog As of July 31, 1997, we had increased our backlog to $860 million from $533 million at 

the end of fiscal 1996. This year we were pleased to have won all four of the major projects we targeted 

as strategic for profitable growth in our core business. AGRA and its partners were selected, in world- 

class competition, to serve as engineers and project managers for the $1.5 billion Sable Offshore Energy 

Project, the $1.5 billion floating Terra Nova oil platform and Syncrude's $900 million Aurora Mine. 

Through our associated companies, Canatom and Nuclear Project Managers, we also negotiated a leading 
role in the multi-billion-dollar Qinshan CANDU power project in China. 
New Opportunities and Alliances Several other developments also helped to position us for improved 

performance in the future. In November, we formed AGRA Infrastructure, Inc. through the purchase of 

Standage & Truitt Engineering, Ltd. of Arizona. We have already won a number of significant road engi- 

neering contracts through AGRA Infrastructure and we will continue t o  expand our civil engineering 
work in Arizona, Nevada and Utah - some of the fastest-growing areas of the United States. 
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P r e s i d e n t ' s  M e s s a g e  

"Our growth strategy is 

founded upon a renewed AGRA's non-exclusive alliance with 

Newcourt Credit Group, outlined in last - 
year's report, has been highly productive 

focus on excellence and as we and other financial partners have 

worked toward structuring innovative 

profitable growth in our 

core business." 

infrastructure solutions for clients in 

North America and worldwide. AGRA 

has identified several opportunities for 

large financed projects, including a major 

proposal led by Bombardier for the de- 

velopment of a high-speed train from 

Toronto to Quebec City. AGRA has taken a position in this consortium. 

This year we also formed an important new alliance with American Water Works of New Jersey and 

Anglian Water of the United Kingdom for the development and operation of water and waste water facilities. 

We see this as an important area of opportunity as municipalities in Canada and elsewhere turn increas- 

ingly to the private sector to assist with the financing, development and operation of their water systems. 

Results From Operations Despite these important developments, results from operations were disappoint- 

ing and unsatisfactory. During the year, we experienced increased competition at our duty-free retail and 

hotel operations and significantly higher lease costs for our duty-free stores. In the fourth quarter, we also 

faced reduced spending by Asian travellers to western Canada. All these factors contributed to a signifi- 

cant reduction in operating profits in our non-core Asset Development & Investments Sector. 

In our Engineering, Construction & Technology Sector, we experienced lower revenues and operating 

efficiencies following the conclusion or winding down of several large contracts during the latter part of 

the year. Unfortunately, we were unable to bring our major new projects on-stream fast enough to make 

up for these shortfalls. At the same time, we incurred large expenses for complex bids in the power, toll 

highway and offshore oil and gas areas and experienced losses in our specialty steel fabrication, GIs data 

conversion and US. earth and environmental operations, which we have taken action to address. 

We did record strong performance in our pipeline group and our Canadian foundation construction 

and Canadian earth and environmental operations, but profits from these areas could not offset losses or 

declining earnings in other areas. Gains from the sale of ProMIRA Software and our interest in Saztec of 

the Philippines, as well as proceeds from the settlement of the Pearson International Airport development 

case, provided large positive contributions, but tax payments related to these gains were very high. 
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Improving Performance To improve the performance of our operations, we have taken steps to increase 

our volume of profitable work while lowering costs in operations. In this regard we are poised for the final 

sanctioning of the Sable Offshore Energy Project, the Terra Nova oil project and Syncrude's Aurora 

Mine, as outlined above. Through Canadian Highways International Corporation, we are in the final 

stages of bidding or negotiation for large toll highway projects in Israel and New Brunswick and we will 

bid on the Highway 407 extension in Ontario in late 199% 

To improve cost effectiveness, we have cut corporate and unit overheads and we have consolidated 

certain operations, including our engineering businesses in Quebec. We have reviewed losing operations 

and taken corrective actions, including changes in senior management at certain operations. 

To sharpen our focus on excellence in our core business, AGRA's Board of Directors has authorized 

management to consider plans for the sale of AGRA's interest in Allders International (Canada) Limited 

as well as a plan that will position AGRA to divest its interest in the Grand Cayman Hyatt Regency Hotel 

within the current three-year planning period. 

Taken together, we are confident that these steps will improve profitability and enable AGRA to better 

leverage its capital assets for long-term profitable growth. 

Growth Strategy Despite this year's downturn in revenues and earnings, AGRA still believes that it can 

achieve its targets of $1.5 billion in revenues with a 12% return on shareholders' equity by fiscal 2000. 

As outlined in more detail later in this report, our growth strategy is founded upon a renewed focus on 

excellence and profitable growth in our core engineering, construction and technology business. We will 

exit nnn-core or under-performing operations and make strategic acquisitions in key areas. We will also 

extend our presence in international growth markets and build upon our leadership in the financing, 

development and management of complete financed project solutions for our clients worldwide. 

Acknowledgments I would like to thank AGRA's Board members, our employees and our shareholders for 

their support throughout this fiscal year. I am confident that together we can look forward to profitable 

growth in fiscal 1998. 

Alex Taylor 
President and CEO 
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Chairman's Message 

1 
Three important developments of t h ~ s  past year tnerit recognition as , 

result of their impact on AGRA's past, present and future. In 1997 we 

celebrated the 90th anniversary of AGFU Monenco, our  flagship engi- 

neering, procurement and construction management operation. Wc also 

updated AGKXs corporate identity and we successt~~lly concluded impor- 

tant improvements to AGRA's halance sheet. 

The YOth anniversary o f  4GR.A Monenco is a n  important milestone 

I in tlic history of  our  company. AGRA Monenco was founded in 1907 

I as the Xlonrreal Fngineering Company. The company stemmed from the 

Royal Securities Corporation of hlontreal. a financial firm with interests in 

the develnpment of elecrric power stations and high-volmge power trans- 

mission throughout South, Cenrral and NUI-th America. The company's 

founders, W.M. Aitken (later Lord Beaverbrook) and I.W. Killam saw the importance of providing sound 

engineering analysis and appraisals in suppol-r of their financial ventures. From thesc beginning\, the 

conlpany evolved intn separate financial and engineering enterprises as powel- utilities were nationalizr*i 

heforr and after the Second World War. 

I n  the years that followed, the company diversified its services to include work on oil, gas and pipeline 

expansions, infrastructure and specialized systcrnq rngineering, including geogmphic information systems. 

AGRA'r purchase of Monenco in 1992 greatly expanded oul- core Engineering, Construction & Technology 

husiness and added to our international strength. 

Toda!; AGRA is focusing niore than e\.er hetore on excellence in its core business. The company piatis 

to move ahead with the divestiture of its remaining non-core assets and reinvest its capital in lhigh-gl-owth 

core business. To reflect this change, this year Lvr dropped the word "Industries" from oul- n a m r  and 

csrablished a niore consistent AGRA brand identity among our operating suhsidial-ies 

This ycar also saw a numbel- of important steps with significant implications for the future of our  

company Management initiatives have increased AGR.qs share liquidit!: reduced our long-term debt and 

placed the company in one of the strongest financial positions smce irs founding. Our strengtlicncd balance 

sheet now provides an excellenr foundation for tuture acquisitions and gron.111. 

In December 1996, two long-standing company directors, Alan Torchinsky and Raymon Torchinsky, 

retired from their positions on A(;RA's Board of Directors and shal-eholders elected two new dirrctors - 

Joyce Borden Reed, Corporate Counsel and Secretary of Motorola Canada Limited and Stcve Hudson, 

President and CEO of Newcourt Credit Group. I wish to express my deep gratitude to Alan and Raymon 

tor their un\ravering dedication and support. I would also like to thank Joyce Bordcn Recd, S t c ~ r  Hudson 

and all other AGRA Board mcmbers for their hard work and dedication t h r o u g h o ~ ~ t  this fiscal yean 

Ben ~ o r c h i n s k ~  
Chairman of the Board 
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o f  O p e  
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AGRA's b u s i n e s s e s  a r e  o r g a n i z e d  into t h e  c o r e  

E n g i n e e r i n g ,  C o n s t r u c t i o n  & T e c h n o l o g y  (ECT) 

S e c t o r  a n d  t h e  n o n - c o r e  A s s e t  D e v e l o p m e n t  & 

I nves tmen ts  Sector. 

The  ECT Sec tor  i nc l udes  t h e  Genera l  Eng inee r i ng  & 

C o n s t r u c t i o n  G r o u p  ( f o c u s e d  o n  p rocess  i n d u s -  

t r ies ,  power ,  i n f r a s t r u c t u r e  a n d  cons t ruc t ion) .  t h e  

Ea r th  & E n v i r o n m e n t a l  Eng inee r i ng  G r o u p  a n d  t h e  

Systems Eng inee r i ng  Group .  

T h e  Asse t  D e v e l o p m e n t  & I n v e s t m e n t s  Sec to r  i n -  

c l udes  t h e  d u t y - f r e e  r e t a i l  o p e r a t i o n s  of A l l d e r s  

I n t e r n a t i o n a l  (Canada) L i m i t e d  a n d  AGRA's H y a t t  

Regency H o t e l  in Grand  Cayman.  

The  f o l l o w i n g  c h a r t  b reaks  o u t  k e y  areas o f  AGRA's 

bus iness  b y  pe rcen tage  o f  t o t a l  1997 revenues.  

Revenue Breakdmwn 

16% Earth & 
Enuirenmental 6% 

18% *liderr 
1e% Systems 
Engineering - 

16% Specialty 
10% Infrastructure - CentETuction 

Process Industries 
Prof i le  AGRA provides complete process industry soutlons 

for oil and gas production and processing, oil sands mining 

and extraction, heavy oil upgraders, petrochemical, mining, 

agriculture, waste treatment, pharmaceutical and biotechno- 

ogy projects worldwide. 

Highl ights - Selected as alllance partner for the engineering and project 

management o f  the  $1 5 bill ion Sable Offshore Energy 

Project and awarded construction management contract 

for the $100 million onshore facility 

Selected as alliance partner, engineers and project man- 

agers for the $1 5 billion Terra Nova offshore floating oil 

production project 

Selected as alliance partner, engineers and project man- 

agers for Syncrude's $900 million Aurora oil sands mine 

expansion at Fort McMurray - Operations and maintenance contract work began for the 

$6.5 billion Hbernia offshore oil production project 

Work completed on the $30 million membrane cells rnod- 

e i nza ton  project for ICI Canada at Recancour 

Selected by Nova Chemical for petrochemical facilities 8 " -  

grades in Sarnla 

Ongoing process work for Dupont, Shell and Canadian 

AGRA Foods 

ou t l ook  We have greatly expanded our backlog of process 

industry work, especially in the oil and gas sector Continued 

energy sector capital investment in offshore production and oil 

sands projects is  expected t o  generate sgnlflcant new oppor- 

tunities We will build on our leading position in the Canadian 

marketplace and expand our international work 
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Grati Power Plant - Indonesia Highway 407 Canada 

Power 
Profile AGRA is a leader in the development of resour.-. 

for electric power generation, transmission and distribution. 

We offer our customers compete  project management, 

engineering, procurement, construction management and 

financing solutions for hydro, thermal, cogeneration and 

nuclear power projects. 

Highlights . Contracted for on-site project, construction, commissioning 

management and Canadian procurement management for 

two 700-megawatt CANDU power units at Qnshan, China, 

through associated companies CANATOM and NPM . Project management system customization and training for 

the multi-billion-dollar Three Gorges project and marketing 

of additional power service packages 

Established a new alliance with Union Energy of Thailand - 

selected as owner's engineer for the H n  Krut thermal plant 

Completion of 75 per cent o f  the Zongo Valley hydro- 

electric project for Bolivian Power . Completed PLN's 800-megawatt combined cycle their 

plant at Grati, Indonesia . Work advanced on the Agbuu thermal power p a r t  

National Power Corporation of the Philippines 

Enhanced AGRA Monenco power unit marketing and project 

financing capabilities 

Established strategic alliances w i t h  key developers and 

manufacturers 

Outlook We strengthened our international power market- 

ing capability and reoriented our focus toward the development 

of small or mid-sized independent power projects in China, 

South Asia and Latin America. Demand is strong in these 

regions but  currency fluctuations and complex deal struc- 

turing requirements have delayed several potential projects. 

Weak domestic markets are expected t o  improve with energy 

market deregulation and recent developments which may 

generate large new power opportunities in Ontario. 

lnfrastructure 
Profile AGRA is a proven leader in the development, eng -  

neerng, management and operation of infrastructure including 

toll highways, roads, water and waste water facilities, airports, 

ports, rail systems, bridges and tunnels. 

Highlights - Opened the first 35-kilometre section of toll Highway 407 

north of Toronto - nearing completion of remaining sections 

Substantial completion of t o  Highway 104 in Nova Scota - 

Canada's first privately financed t o  highway 

Shortlisted for the $1 billion Cross Israel T o  Highway and 

the $800 million New Brunswick toll highway from Freder- 

icton to Moncton . Formed Allied Water for waterfwaste water development 

and operations in alliance with American Water Works and 

A n g a n  Water 

Formed AGRA lnfrastructure, Inc. through the purchase of 

Standage & Truitt and we were selected as construction man- 

agers for a th ree-me section of Arizona's Pima Expressway 

Continued expansion of our western Canadian road engi- 

neering business through Torchinsky Engineering - Joined Bombardier's Lynx High Speed Rail consortium carry- 

ing out  a pre-feasibility study for the development of a 

810 billion Toronto-Quebec City rail i n k  

Outlook The worldwide trend toward privatization, out- 

sourcing and public-private partnerships offers excellent 

opportunities for AGRA We anticipate consistent revenue 

growth through Canadian Highways International Corpora- 

tion's toll highway busmess and plan to expand our water/ 

waste water, road engineering and other infrastructure bus-  

ness areas. 



Construction 
Profi le The AGRA Construction Group provides earth reten- 

tion systems and specialized foundation, marine and pipeline 

constructior~ services to customers throughout North America 

and worldwide. AGRA also provides condominium construc- 

tion services and specialty steel design, fabrication and con- 

struction management for astronomy telescopes and other 

specialized structures. 

H~gh l t gh t s  

Developed an advanced automated pipel ine weld ing 

tet hnology 

Awarded $50 million in Alberta pipeline contracts for Nova 

Gas Transmission and Alberta Energy 

Awdrded and completed a 144 kilometre Montana Wyoming 

secton of the Express Crude Oil Pipeline 

Expanded revenues and profitability in our western Canadian 

p i lng qroup 

A w x d c d  $43  million in marine sewer oirtfall and bridge 

foundation contracts in Greece and Great Britain through 

Seacore of the United Kingdom 

Completed the sale of 24 condominiums, 2 townhouses and 

7 residential lots through Ellesmere Britannia 

Awarded additional specialty steel structure design contracts 

for Walt Disney in Japan and California - Completed substructure foundation work for the San Diego 

Light Rapid Transit project 

ou t l ook  Prospects are excellent in western Canadian marine 

and foundation construction markets, where w e  maintain 

market dominance We have improved our backlog of U S 
foundation work and expect growth in this area Pipeline 

co i i s t r i ~ t i on  markets remain very strong, driven by capital 

expansion in the North American energy sector Our specialty 

steel fabrication business continues its reorientation toward 

new markets. 

iar th & Environmental Engineering 
Prof i le  AGRA Earth & Environmental provides a full range 

of environmental consulting services including environmental 

planning and management, water resources, geotechnical 

and materials engineering, waste management and analyti- 

cal services 

Highl ights 
Received the Canadian International Development Agency 

environment award, the Emerald Award and the Canadian 

Consulting Engineering Award for environmental excellence 

Voted Outstanding Environmental Consulting Firm in Arizona 

by the local business community 

Awarded a $19 million soil and water resources management 

project for Egypt's Nile River valley 

National partnering relationships w t h  Wal-Mart, Esso. KeI 

Real Estate, Shell Canada, Westcoast Energy and lnterpro- 

vincial Pipelines 

Launched the Windows'"-based AGRA Environmental Man- 

agement System'" 

Opened new offices in Argentia, Mississauga, Hamilton and 

St. Catharine8 

Conducted materials testing for the Seattle Mariners' new 

Pacific Northwest Stadium 

Carried out geotechnical engineering and materials testing 

for Nke's corporate headquarters 

Siberia-Mongoa-China pipeline feasibility study for Nppon 

Steel Corporation of Japan 

Preliminary engineering study for the Kuranakh Mine in 

Russia for Echo Bay Mines 

Oil sands environmental, engineering and materials testing 

for Syncrude, Suncor and Shell Canada in Fort McMurray 

o u t l o o k  North American markets are highly competitive. 

Prospects remain strong for sustained profitable growth in 

our Canadian and international operations. We ihave focused 

managerial attention on  improving the commercial perfor- 

mance of our western U S .  operations and expect improved 

results in fiscal 1998. 

10 A G R A  1 9 9 7  



Rado Spertr~m blai~aqcment ir:dmesd A ders ,r:rerna! ona a ~ : , r e  - Vanco~iver Interriatonal Airport 

Systems Engineering Asset Development & Investments 
Profile AGRA's Systems E r ~ g r i r r r ~ n g  Group provides spe- profile AGRAs noii-core busnesws i r l u d r  Alders i i terna- 

ciaued v r v i ce i  111 the areas o i  systems inteqratlon, project t o n a  (Ca.iadal duty-free retail stores d i d  the Hyatt Regency 

ii idlwqe;nelit systems, radio spectrum mdnaqement, cur- hotel I: Grand Cayimdri AGRA plans to dvest these businesses 

rericy secLjrty and geographic in forr r id t io~i  syiterns (GIs', w t h n  its current tnree~year p a n n n g  cyrie in older to focus 

data converion on its core Eiigneernq. Construction & Tecli~iology business. 

Hlghlfghts Hkghl~ghts - C o n p ~ e t o ~  of AGRA Sprrtrocdns 840 mi l l io~i  Phase I con- C o n p e t r d  sale ot AGRA Plastics 

tlac' P llldolie5id Board approvrd plans to exit rernatninq non-core bwlrnersrs 
Radio spectrum t rchnoogy transfer and marketing agree in a manner that will rea7e ti le be51 p o i s b e  value lor 

11er1t w t n  JTM n Malaysia s~iaeholders 

Bid i lp~oposals for extensons on  new radio spectrum S g n ~ f ~ c d ~ ~ t  casli iesoLjrces were returned t o  Alder, a i d  

co11t:-acts n lndones!a, Argentina. Pakistan and Sr Lanka AGRA t l i lough ti le resolution o i  the Pearson I n te~~ id tona l  

- Selected as systems integrator for Canada's Ndtona! Fre- 

arms Registry 

AXIOM"' project lnanagernent system license and partnershi1 

wti. Kaboo of Kolea 

AXIOM-" tran5aton. custorrrization and t r a ~ n n g  for 

C,orgrs Corporation 

Colitrarted tor creation of Threr Gorges nforrnaton centr, 

dnd Web szte 

i y s t r m  integration and project rnanagelnent for Canadian 

Depdrtilients of National Defence and Veterans' Affairs 

Signifcarit new GI8 data conversion contracts with British 

Teecom, US Wesl. TELESP Copenhagen Energy and NUPNEM 

Strategc alances for GI5 data converso~i w t l i  partners I -  

Brazil and Argentina 

Test marketed DuraNote plastic currency in partriership w t l i  

i r e r t e d  riatondl currency reserves 

outlook Govrlnment outsourcnq in Canada will conilnLle 

to provide systems integration and project management 

opportunities We have subm~t ted  bids on  selected radio 

spectruln manaqement contracts and expect to build our 

bdrkloq in this area We contlnue l o  refocus our GIS data 

conversion b~ l s~ness  for improved p r o f ~ t a b i t y  and retain 

international market leaderrt ip in this area 

Airport cdie 

AGRA gained d new operatng partner In its duty-free retam, 

busriess w l t l i  the NuanceISwissair p~lrct iase o i  Alders' 

49 oer rel i t  nterest in ?lie operatoi i  

A 53~su te  beactiiront addition to t l i r  I io te was approved 

to aodress local comprti!on and better position the hotel 

for sale by f s c d  1999 

The Cayn-an Hyatt Regency was voted best hotel vdue in 

ti le Cdrbbes'i. Bah3nids and Belniuda by Tlave & Leiiure 

maga21r:e 

outlook Corripetitve pressures on botl i  non-core operations 

are expected to preclude significaiit ill( leases t i  stiort-term 

proiitdi)iIity Weaklies8 in ti le Japanese economy and a s l io r t~  

age of western Canadian hotel dc~o lnmodat ions  are key 

factors that will contlnue to negatively affect duty-free retail 

volumes Our focus w 1  be on recognmng value tor the88 

ajsezs and positioniiig i l i em for idle 









B a c k l o g  

AGRA's Year-End Backlog AGRA's backlog as of July 31, 1997 was 

$860 million. This represented a 61 per cent increase over the prevl- 

ous year's backlog of $533 million Backlog grew as a result of the 

signing of a large multi-year contract for two  CANDU power units 

at Qnshan, China, the initiation of front-end des~gn work for the 

Sable Offshore Energy Project and the Terra Nova oil platform as 

w e  as strong year-end volumes in our pipeline construction opera- 

tions. Additional revenues will be added to AGRA's backlog total 

when final regulatory approvals and project sanctioning IS completed 

for the Aurora Mine oil sands project and the Terra Nova and Sable 

offshore energy projects. 

Unders tand ing  AGRA's Backlog AGRA segments its year-ena 

backlog according t o  the three groups of its ECT Sector General 

Engineering & Construction, Systems Engineering and Earth & 

Eiivironmental Engineering. Most of AGRA's backlog is generated 

through large multi-year contracts in the areas of process industries, 

power, infrastructure and systems. 

AGRA's year-end backlog cdlculd~ur i  does inot il~iclude reveilues 

secured through multi-year leases in the  company's duty-free 

operations or advance hotel room bookings The company's Asset 

Development & Investments Sector operations generate approxi- 

mately $200 million in revenues annually with no impact on backlog. 

Backlog statistics therefore provide o r~ ly  d paiLial measure of the 

company's future work. 

Many of AGRA's core ECT Sector operations also achieve considerable 

in-year volumes without adding significantly to year-end backlog 

AGRA's GIs data conversion and pipeline, marine and foundation 

construction operations obtain numerous short-term projects each 

year, many of which are bid, contracted and completed within a 

two to three-month period. Revenues from such short-term projects 

are generally not reflected in the year-end backlog AGRA does, how- 

ever, include a full year's revenues from its earth and environmental 

operations t o  reflect the consistent total contribution of this group 

AGRA r eco rds  as b a c k l o g  w o r k  i n  

i t s  Eng ineer ing ,  C o n s t r u c t i o n  & Tech- 

n o l o g y  (ECT) Sec to r  w h i c h  has  b e e n  

c o n t r a c t e d  b u t  n o t  y e t  c o m p l e t e d .  

Year - to -year  changes  i n  b a c k l o g  p r o -  

v i d e  o n e  m e a s u r e  o f  t h e  company 's  

success in secu r i ng  l a r g e  p ro j ec t s  a n d  

a n  i n d i c a t o r  o f  t h e  company 's  p o t e n -  

t i a l  f o r  g r o w t h .  

ECT Sector Backlog Backlog - ECT Groups 
IS m mrllroni) (S in  mdlronij 

GEKGroup  6581 

E&E Group 132.0 

System? Grollp 69 4 



A t  AGRA, r isk management  is a n  o n -  

go ing  p r io r i t y  f o r  ou r  da i ly  commercial 

ac t iv i t ies  a n d  a longer- term corporate  

p r i o r i t y  as w e  evaluate var ious fo rms  

o f  r i sk  t h r o u g h  o u r  s t r a t e g i c  p l a n -  

n i n g  process. O u r  r i sk  m a n a g e m e n t  

p rocesses  i n c l u d e  c o m p r e h e n s i v e  

c o r p o r a t e  po l i c ies  a n d  d i rec t ives,  a 

Commerc ia l  Risk M a n a g e m e n t  Pro-  

g r a m  a n d  a Corpora te  Risk Manage-  

m e n t  Program. 

Manag ing  R isk  

Policies and Directives Risk management involves all AGRA em- 

ployees and starts with policies and directives to define procedures 

and clearly establish limits of authority throughout the organization. 

Policies cover the management of commercial and operational risks 

including employee and environmental safety risks. Ongoing train- 

ing is also part of our program to ensure employees understand risk 

identification, management and mitigation procedures. 

Commercial Risk Management AGRA's Commercial Risk Manage- 

ment Program is led by AGRA's Commercial and Project Financing 

Group. The program includes the creation of risk identification pro- 

tocols and the application of risk norms appropriate to individual 

lines of business. Throughout the company, a strict proposal and 

contract review process is enforced and ensures senior level moni- 

toring and approval for prequalifications, proposals and contracts. 

Considerations in choosing to bid on large projects include our 

ability to obtain payment in solid currencies through international 

financing organization guarantees or other contractual protections. 

Effective risk management also extends into the management of 

our projects and the technologies we apply to mitigate project risk. 

Corporate Risk Management Corporate risk management is a key 

component of the company's annual strategic planning and review 

process. This includes the ongoing evaluation of market life cycles, 

market positioning, capital resources, and political and geographic 

risks and opportunities. 
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M a n a g e m e n t ' s  D iscuss ion  a n d  Ana l ys i s  

This discussion and analysis of operations 

and financial position should be read in 

conjunction with the consolidated finan- 

cial statements and related notes, as well 

as the President's message and manage- 

ment's discussions contained throughout 

the annual report. 

C A P I T A L  STRUCTURE 

Significant improvements were made to the cap- 

ital structure of the Company during the year: 

Share Reclassification At a meeting of share- 

holders on October 17, 1996, approval was 

given t o  convert all existing shares o f  both 

classes into a new class of common shares 

on the basis o t  1.05 new common shares for 

each Class A voting share, and one new con?- 

moil share for each Class B non-voting share. 

The resulting dilution is insignificant and vot- 

ing control of the Company became widelv held 

as a result of the conversions. 

Share Issue On April 25, 1997, the Company 

completed a public offering of three million 

common shares at a price of $12.00 per share, 

f rom which net proceeds of $34.3 million 

were realized. 

Debenture Conversion During the year, the 

$40 million 8 %  Convertible Subordinated 

Debentures, due November 1, 2001 were con- 

verted to shares. In March 1997, rhe holder of 

$5,000 of the debentures converted ro 5.55 shares 

at $9.00 pcr sharc. O n  May 22, 1997 the Com- 

pany called for redemption of the remaining 

$39,995,000 of the Debentures, which were 

then all converted by their holders to common 

shares at the conversion price of $9.00 per share 

prior to the specified call date 

RESULTS OF OPERATIONS 

Consolidated Operations Consolidated revenucs reached $794.8 mil- 

lion during the "ear ended ]uly 31, 1997, a decrease of $47.3 million 

(5.6%) compared to restated revenues of $842.1 million in 1996. 

Operations during 1997 resulted in a net loss of $2.1 million or  

9 cents per share (hased on an average 23,107,623 shares outstanding) 

compared to net income of $18.3 million or 87 cents per share in 1996 

(based on an average 20,931,384 shares uutstanding). Net income last 

year included resrated net profit of $4.7 million or  22 cents per share 

arising from discontinued operations during the year, whereas results 

this year include a net profit of $0.2 million or 1 cent pcr share fi-om 

discontinued operations. 

The gain trom discontinued operations this year resulted primarily 

from the sale of AGRA Plastics in ~llississauga, whereas the 1996 

amount was derived from the sale of Contain-A-Way Holdings, Inc. 

in California and the assets of AGRA Recycling in Edmonton. 

Results during the year alio i d u d e d  an  aggregate gain of $7.1 mil 
lioii after taxes and minority interesr from the disposal of investments, 

including: the sale of our remaining interest in S o f t ~ a r e  developed by 

the Sysrrms Engineering Group, par t  of which was sold prevwusly; 

the sale o f  shares of Saztec Philippines, Inc. which were purchased 

previously ro facilirate a supply arrangement; the disposal of our  

interest in the Pearson International Airport redevrlopment projecr, 

including the sale of our interest in Terminal 3 and settlement of the 

dispute with the Goverinent of Canada arising from cancellation on 

the development contracts; and the sale of a rental property 

Consolidated Revenue 
(3 h millions) 

Net Earnings (Loss) 
(I in rnill~ms) 
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Strategic initiatives and marketing efforts have resulted in a 61% 

increase in backlog to $860 million at year-end compared to $533 mil- 

lion last year. Changes in management and other corrective action in 
certain under-performing units, including judicious reduction of over- 

heads, are also expected to contribute to improved future performance. 

Engineering. Construction & Technology Sector Total revenues in 

this sector were $604.5 million in 1997, a decrease of 7.3% from rev- 

enues of $652.1 million in 1996. 

Revenues by Group in this Sector were: 

(m ~;I!;O~S of dollan) 1997 1996 

General Engineering & Construction Group $396.2 433.5 

Earth & Environmental Engineering Group 129.1 131.6 

Systems Engineering Group 79.2 87.0 

Total 1 604.5 652.1 

Continuing operations in this sector produced operating profit of 

$3.9 million in 1997 after one-time gains of $8.0 million, compared 

to operating profit of $21.8 millinn in 1996. 
The decline in revenues and unsatisfactory operating results for 

the year were primarily the result of the convergence of the following 

factors: the conclusion or winding down of several contracts during 

the latter part of the year which resulted in lower revenues and oper- 
ating efficiency; the substantial marketing and proposal costs incurred 

in connection with successful awarding of several new contracts; losses 

incurred in the steel fabrication operation, the earth and environmental 

engineering unit in the United States, and the GIS data conversion unit; 

and the delay of commencement of the new contracts. Recovery from 

these factors is expected to begin in the second half of fiscal 1998. 

Emphasis on foreign work, turnkey packages and projects arising 

from privatization continues in this sector. Pursuit of this work is 

costly in terms of marketing and proposal preparation, and typically, 

significant time elapses during marketing and bidding on the projects 

and before the realization of revenues and profits from successful 

project wins. Our goal continues to he to generate 30% or more of 

revenue in this sector from outside North America, with concentration 

on major world markets such as the Pacific Rim, the Middle East 

and South America. 

Our contract for the turnkey construction 

of toll Highway 407 in Ontario progressed 

very well this year due to favourable weather 

conditions, however at a lower level of rev- 

enues and profits than last year which was the 

peak construction period. We expect to bid 

on the extension of Highway 407 in the fall of 

199% Construction of Highway 104 in Nova 

Scotia also progressed very well due to very 

dry weather in that area. 

Significant projects were won in the off- 

shore oil fields and the oil sands during the 

year; however, these projects are not expected 

to have a significant impact on revenues or 

profits until after the projects have been sanc- 

tioned and work commences in the second 

half of our 1998 fiscal year. Prospects are 
encouraging for additional contracts of a sim- 

ilar nature, and teams and alliances are being 

sought and formed to assist in obtaining other 

projects in the power, roads, water and infor- 

mation systems infrastructure markers and in 

response to the current trend to privatization. 

Bids for highway projects in New Brunswick 

and Israel have been submitted by Canadian 

Highways International Corporation, in which 

AGRA holds a 25% interest. 

General Engineering & Construction Group 

Revenues of the general engineering business 

units decreased during the year as a result 

of several large projects winding down and 
the delayed start of new work for the process 

engineering business unit on energy projects. 

Revenues from the construction of the Hiber- 

nia gravity base structure have ended and 

the largest segment of toll Highway 407 has 

been completed. New contracts arising from 

the Sable Island, Terra Nova and Aurora 

Mines projects have yet to produce signifi- 

cant revenues. 
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M a n a g e m e n t ' s  D i s c u s s i o n  a n d  A n a l y s i s  

In  liddinon, a p.iuclt> oi contracts in the 

pcnzrl- engineering hi~sinrss u n ~ t  furthe,- s u p  

p ~ - r s e d  rcvcnue and profit. I ' h r  power engi- 

necsing husinrss umt has bcen restl-uctorrd 

\zlrh 3 inmv man;~grmrnr  team and efforts are 

nndcl- \ray to  r rhu~ld  <,or d n m e  of work in 

rhzr m.irkrt s rgmrnt .  Whilc numerous pro- 

pmals liavr hrzn  submltred a t  signihcant cost 

in rlir last lhalt of thc year, improved results 

i o ~  111s paivrr enginrering hu,inrss unit will 

)rot be sealirrd until future periods when 

\uccrsses are  cxpccted a n d  the volume of 

work incsrasri. 

Thr  road cnglneexing bociness unit achicred 

3 ~ i ~ n i f i c a n t  incrrast i n  leienucs as a result of 

i n u m s r d  municipal road~huilding actlvlty in 

wrstrrn C:an.~da, :IS sell as from the acqulsi~ 

tian in Navrmbrr 1996 of a s~milar  uperation 

in ,Arizona. 

Demand continued t o  itl.engtIien for our  

cmirruction units, resulting i l l  further improve 

Inent in m.irgins. I he foundation canstruct~on 

units a c h ~ i v r d  much impi-oved p e l - h m a n c r  

t h ~ c  y r a r  as a rriult  u t  buoyant construction 

in rvrstrrn Canada. The pipeline construction 

division ~uccess fu l l~  con~piered installatwn of 

'3 srctlon ot the Expr-ess Pipeline projrct in the 

first l u l f  of iiical 1997 ac well as other projects; 

hmvcwr, I-evenues this year werz lowrr than 

Idst ymr's record revenues, when several l u g e  

contracts were cumplcted. (:ontracts have been 

won tor signiticant volurnes of pipeline work 

next year. 

Loisri arising from problems rncuuntered 

lait yral- on two steel fabrication projects  fur^ 
rher s r ~ ~ p r e s s e d  profits in thp e , ro~>p rhic ymr; 

homeiel; thesc have now been largely corn- 

plrted. A nrw managmrent team is in placc 

a t  th r  s t i r l  fabrication plant, irnplemenr~ng 

 remedial actmn on problem contracts and im- 

proving proirct management practices. 

Earth & Environmental Engineering Group Thr  C:lnndinn unit o l  

the l k r h  & Fnnronrnenr~ l  Enginrrl-ing Group xlrieved 11 "/& gi-owth 

In revenues rhic v e z r  Haweiel; the U . S .  unlr experirncrd a 12% decline 

~n i-cicnues arid suifrrrd a i~gl~lf icanr  lass dur  to  thr rifrcr of compet- 

invr pressorss II, therr m i - k s t  and thcir failurc to  i-c.lct aggi-c\4vely 

rnough in managing i m t s  in response to  the ihangt. in~al-iet c o n d i ~  

t ~ o n s .  Some changrs in manage~nenr personnrl hasr hccu itnplementrd 

In this group and incrraird r m p h ~ s i s  on efficirnc! In  thr opei-arion ic 

expected to  recult in  n i-rrurn to  normal profitahihty nekt ?pal-. 

Systems Engineering Group Revenue growth of 18% w a s  achieird 

in thr f r q u r n c )  spectrifm nunagsmrn t  and so f rwur  devrlop~ncnt 

unit this yelil-. H i n w ~ e r  horh re\enue and prohrahlhty iirre negarively 

lmpactcd i n  the 5!stems Enginecnng Group as n result of a rzductrm 

in grogi-aphic inhxmarion systems I-rvenur iinJ n \ n h m ~ ~ t i a l  loss in 

t l m  unit, wherr problems cncountrl-rd in rhr sxcc~ition of a m.ijor 

conri-act had a senoui  rftect. Fuprndirurrs on resea td  and drvrlop- 

m c n i  rrlatsd t o  currenc! technology x r  prod\icing encouraging 

results: however. futurr pl-ospecrc for the trchnolog! c :~nnot  he  deter^ 

mined sincc rnaskcting o i  thr product I r a  j w r  commrlrcrd 

Asset Development & Investments Sector Figures rsporrrd tor last 

~ C S  was !ear hale heen restated for comp:rl-.lhility smce AGRA PI?- 

sold during rhrs yea r  Rrvrnoss icached 4 190.3 million I I I  1997. com- 

p r r d  to  restated revmuss  ut  $190.0 mill~on in 1996. Opri-nting profits 

incrrasrd to B 177 millior in 1997, including a g u n  of B 13.9 rn i l l~m on  

the sertlement on thc IPe.mon International ,A~~.post dispute and t l x  

ECT Sector Revenue 

i$ m millionsj 

AD1 Sector Revenue 

(4 n million$ 
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salr of Trl-mlnal 3. Thm compdres ro rmrared opelatlng protic of 

$16.2 in~illion i l l  1996. Inwer  numbers of tol-cign r c ~ ~ c l l e r s  111 rhc u s u ~  

ally bus) tour117 quarrri  suppl-ersed pl.oiir5 in rhi  dur!--free business 

and comperlrlon f rom a ne\v hotel in (;wild C a y ~ ~ l a n  conrlnued ro 

affrcr the p r~ i i r~h i l l ry  n t  0111. horel rlirnughoi~t the yea,: Revenur growrh 

ic rrprcted ro conrinue lii both of thc opriarioni ui rliis cecroi. ncrr 

year: howwet; r n w t h  in profirs 1s exprcted ro be lnured winl rhe 

volume of inrrl-national paisengrrs i-ecovrl-b and rhr expansion of rhr 

lhorrl is cornpiered. 

Allders lnrernarional (Canada)  Ltd. did nor ac11lei.e cxpecred 

growth in salrc as a result of lower than rxpected iolume of inrema- 

tional rsavrl, pal-ricularly from .A\ian desr~nar~ons.  Light n e n  Allders 

srorrs w h ~ h  opened in rhe new ~nternational rsrmlnal in \'ancouver 

In rhr larrel- p a n  of last ?car have generally performed well; Ihowcvrl; 

miich higher renrs in the nmv airport and srore opsnlng cosrs, couplcd 

wirli rhe slowrr growrli 111 pawngel-  rraftir. ~resulred in  be lowhi~dgr r  

protirs ar rhar location. Growrh 111 ~nrel-narional rl-af6c at rhe ne\\ rer- 

mind1 will he e\sential to growrh ill profirdbilit!: 

The Rrirannia Resort on Gmnd Cayman achieved improiid occu- 

pan+ levels during thc ycal; in spite of ournperlrlon from a ncn linrrl 

on thr island. Average i-oom i-arcs :ilso incl-eased; howeier, profits haw 

nor yrr recovcl-ed to  rhc record lrvels reached in 1995. Coiicri-ucrlon 

of ncw b a c h f r o n r  suites is evpecred ro srl-engrhen rhe pourlon o f  

our horel as the premiw p~.oprl-ry in the Island's luxur! marker and 

produce a iignificanr incrcase in rhe pl-otirahlir) of the lrorel higin- 

nmg lo 1999. 

Work~ng Captal Current Rato of Assets to L a b h e s  
($8" rniMionsJ i$ in mriI8oni) 

I 

Current Arretr 

Current Liabilitier 

port project. Tlrc cmso l~dared  cash posirion 

Inrt r,f cul-renr bank indebrcdness increased 
~ I ~ ~ l i t l ~  t o  $32.4 n~illion f rom S.31.9 inillion 

airer pAymrnr of 8.17 million ot dividends ro 

,AGKA s l ~ : r ~ e h o l d c r ~  and $8.5 milliao to o u r  

pai-rnerc i n  Alldcl-s. (''~slr nizis drployrd i\irhin 

thr cornpan) primaril! to  1-cdnce long-rerm 

drhr, t i i u n c r  increases in cumenr ussets and 

~mrchase  equipment. X9.5.0 million of long- 

term dcbr was serirrd during rhr year and new 

long-term financing of 8: 18.6 million was ob- 

ralned se\olting in the year-end balance o t  

865.0 nrillion. Consdidarrd working capital 

incl-rased by $33.5 mill~on to  8117.9 rnilhon 

Irom 884.4 nrillion lasr year. The reduction 

in long-rcrtt, drbr was achirved by scheduled 

debr rrp3)Inenrs. coniersion of rhe 8%. Subor- 

dlnared ( onierriblr Dehrnri~res inro common 

shares 2nd rarly I-cpaymrnr of cel-rain long- 

rcl-in debt. Of rhr 868.1 million consol~dared 

cash ar lul ,  31. lY9x $38.7 niillion was held by 

\eiitul-r partners and imlnori~! slrarrholders. 

During 1996, rhc consolidared cash posi- 

tion of rhc (:ompany ~ n c r r x e d  hy $26.0 mil- 

lion airel- pa!menr uf $4.0 million in dividends. 

I 'hr  mocr significnnt iicrri\  lieir iring cash in 

I996 (recrared) \*we $31.5 nrillion generared 

directly by opcsarions ro which 6 16.0 mil- 

lion w a s  added hy reducing wosklng capital 



M a n a g e m e n t ' s  Discussion a n d  Ana lys is  

employed, $19.0 million generated from the 

sale of non-core assets, and $25.1 nlillion (net 

of disposals) used for ~urchases of equipment. 

Principal payments on long-term debt will 

he $15.3 million in 1998 and $18.2 million in 

1999. Improvement in consolidated cash flow 

from operations is expected in 1998 as a result 

of  a return to profitability. Capital expendi- 

tures will he constrained in 1998 in order to 

reserve working capital for internal growth of 

operations and for strategic acquisitions. Set- 

tlement of outstanding claims related to cer- 

tain projects, cash flow from joint ventures 

and disposal of non-core assets will make sub- 

stantial amounts of working capital available; 

however, riming of these events is uncertain. 

RISKS A N D  UNCERTAINTIES 

Our initiative to develop strategic alliances 

with reputable partners is continuing in order 

to position AGRA to participate in joint ven- 

ture contracts on major development projects, 

both domestically and internationally, in re- 

sponse to  increasing demand for turnkey, 

fixed-price construction of infrastructure and 

industry projecrs in both the public and prl- 

"ate sectors. Foreign contracts, fixed-price 

contracts and joint ventures, some of which 

may require equity investments, carry more 

risks than traditional domestic consulting engi- 

neering and construction contracts, including 

exposure to more significant contractual as 

well as political and currency risks and the need 

for increased capital resources. Such risks are 

insured wherever possible, and management 

and control measures are emphasized in order 

to rcduce exposures. 

During the year, one of the risks associated 

with having a larger proportion of revenue gen- 

erated from large projects and the importance 

of timely success in winning contracts was demonstrated, as the com- 

pletion of several significant contracts occurred at a rime when work 

on new contracts had not commenced, resulting in reduced revenues 

and profits. Advance marketing and careful timing of contracts has 

become more critical in mainraining consistent revenue growth and 

profitability. Increased emphasis on the of the bid preparation 

continues in order to improve the success rate and also to improve the 

accuracy of the estimates of contract costs. 

International contracts require additional working capital due to 

a slower collection cycle. Since conventional bank financing for such 

requiren~ents can be more difficult to obtain, increased internal work- 

ing capital may be required, which together with the working capital 

requirements of large turnkey projects may place some constraint on 

growth unless additional sources of equity or capital are obtained. 

The Company's revenues are generated from contracts and con- 

struction activities from which claims occasionally arise; consequently 

the Company and its subsidiaries are defendants in lawsuits involving 

various amounts. The results of these actions should not have any 

material effect on the financial position of the Company; however, 

cuch outcome cannot be determined with certainty. 

Earnlngs (Loss) Per Share 

(g, 
Geographic Revenue 
($ in miiiionil 

rn Foreign 

rn Export 

rn Domestic 
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A u d i t o r s '  R e p o r t  

To the Shareholders of AGRA Inc 

We have audited the consolidated balance sheets of AGRA Inc. as at July 31, 1997 and 1996 and the consolidated 

statements of earnings, retained earnings and changes in cash for the years then ended. These consolidated finan- 

cial statements are the responsibility of the Company's management. Our responsibility is t o  express an opinion on 

these consolidated financial statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we 

plan and perform an audit t o  obtain reasonable assurance whether the financial statements are free of material mis- 

statement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 

financial statements. An audit also includes assessing the accounting principles used and significant estimates made 

by management, as well as evaluating the overall financial statement presentation. 

In our opinion, these consolidated financial statements present fairly, in all material respects, the financial position of 

the Company as at July 31. 1997 and 1996. and the results of i t s  operations and the changes in its financial position 

for the years then ended in accordance with generally accepted accounting principles. 

Calgary, Alberta 

October 2,1997 

Chartered Accountants 
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C o n s o l i d a t e d  S t a t e m e n t  o f  Ea rn ings  

For the year ended July 31.1997 (in ihourandrof dollairJ 1997 

Revenue (Note 19) $794,842 

Expenses 
Cost of sales and services, selling, 

general and administrative 
Depreciation and amortization 
Interest on long-term debt 
Other interest 

Gain on sale of investments 

Earnings before the following 

Income tax (Note 131 

Provision 
Benefit from previously unrecorded tax items 

Earnings of non-consolidated entities 

Minority interest 

Earnings (loss) from continuing operations 

Discontinued operations (Note 3) 

Net Earnings (Loss) 1 (2,139) 

(Note 3) 

842,083 

Per Share (Note 14) 

C o n s o l i d a t e d  S t a t e m e n t  o f  R e t a i n e d  Earn ings  

 or the year ended ~ u i y  31.1997 (in fhourandr of dollair) 1997 1 1996 

Balance, Beginning o f  Year 
Net Earnings (Loss) 

Dividends paid 

I 26 I A G R A  1 9 9 7  Annual R e p o r t  

Balance, End of Year $111,983 117.847 



C o n s o l i d a t e d  B a l a n c e  S h e e t  

ASSETS 
Current 

Cash and short-term investments 
Accounts receivable 
Income taxes recoverable 
Contracts in progress and inventory 
Prepaid expenses 

Investments and other  ore 5) 

Fixed assets (Note 61 

Resort hotel and golf course (Note 7) 

Deferred income taxes 
Deferred financing charges 
Goodwill 

L lAB lL iT lES 
Current 

Bank indebtedness (Notes) 

Accounts payable 
Current purtion of long-term debt (Note 91 

Income taxes payable 
Deferred income taxes 

Long-term debt (Note 9) 

Minority interest 17,316 

SHAREHOLDERS' EQUITY  
Share capital ( ~ o t e  12) 

Retained earnings 

Foreign currency translation adjustment 

Total Shareholders' Equity 

On behalf of the Board 

Director Director 
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C o n s o l i d a t e d  S t a t e m e n t  o f  Changes i n  Cash 

For the year ended July 31.1997 (in fhourandr of dollairJ 1997 

Cash Provided By (Used In) 
Operating Activities 

Earnings (loss) from continuing operations 5 (2.368) 
Items not affecting cash f low before minority interest 

Depreciation and amortization 16.565 
Deferred income taxes 4,375 
Gain on sale of investments (21.677) 

Other (350) 

Cash flow from operations (Note 15) 

Minority interest in cash f low 
(Increase) decrease in non-cash working capital items (Note 17) 

Discontinued operations (Note 3) 

Investing Activities 
Purchase of f~xed assets 
Proceeds on d~sposai of fixed assets 
Acquisition of subsid~ary operations (Note 2) 

Investments and other (Note 5) 

Proceeds from investments and other (Note 5 )  

Proceeds from disposal of dismntinued operations ( ~ o t e  3) 

Financing Activities 
Proceeds from long-term debt 
Retirement of long-term debt (Note 9) 

Deferred financing charges 
Issuance of share capital (Note 12) 

Payment of Dividends 
By the Company 
By subsidiaries t o  minority shareholders 

Increase i n  Cash 
Cash Position, Beginning of Year 

Cash Position, End of Year 

Represented By: 
Cash and short-term investments 
Bank indebtedness 

(Note 3) 

13,601 

14,829 

(3.045) 
- 

725 

Cash Flow Per Share (Note 15) 
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Notes  t o  t h e  C o n s o l i d a t e d  F inanc ia l  S t a t e m e n t s  

For the year ended July 31.1997 

During the year, the name of the Company was changed from AGRA Industries Limited t o  AGRA Inc. 

1 .  S U M M A R Y  OF S I G N i F i C A N T  A C C O U N T I N G  POLICIES 

Basis of presentation 

The consolidated financial statements are prepared in accordance with generally accepted accounting principles in Canada, 

which require management t o  make estimates and assumptions that affect the reported amounts of assets and liabili- 

tier and thereported amounts of revenue and expenses during the year Actual results could differ from those estimates. 

Principles of consolidation 

The consolidated financial statements include the accounts of all entities in which the Company holds a control- 

ling interest. 

Investments in which the Company exercises joint control are accounted for using the proportionate consolidation 

method. Under this method, only the Company's share of the assets, liabilities, revenues and expenses are consolidated. 

Note 4 t o  the financial statements summarizes the effect of joint ventures on the consolidated financial statements. 

Investments in which the Company exercises significant influence are accounted for using the equity method. Under 

this method, only the Company's share of the net income i s  recorded. 

Other investments are recorded at cost. 

Contracts in progress and inventory 

Engineering and construction contracts in progress are recorded at estimated realizable value on the percentage of 

completion basis. Inventory i s  valued at the lower of cost and net realizable value using the first in, first out method. 

Losses are provided for when they become apparent. 

Fixed assets 

Fixed assets (including equipment under capital lease) are stated at cost. Depreciation has been recorded in the 

accounts on a straight-line basis at annual rater of 2%% to  67% providing for amortization of the cost of buildings 

and equipment over their estimated useful lives. 

The hotel buildings and golf course are being depreciated using the sinking fund method over their estimated useful 

life of 50 years. 

Deferred financing charges 

The costs of obtaining long-term financing are deferred and amortized on a straight-line basis over the terms of the 

debt. The amortization of these charges is included in interest on long-term debt. 
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Notes  t o  t h e  Conso l i da ted  F inanc ia l  S t a t e m e n t s  

1 .  S U M M A R Y  OF S I G N I F I C A N T  A C C O U N T I N G  POLICIES ( c o n r ' d )  

Goodwill 

The excess of the purchase price over the net fair value of identifiable assets of acquired companies is amortized on 

a straight-line basis over terms not exceeding forty years. 

Foreign currency translation adjustment 

The accounts of the Company's self-sustaining foreign operations are translated into Canadian dollars using the 

current-rate method. Assets and liabilities are translated at the year-end exchange rate and revenues and expenses 

are translated at average exchange rates. Gains and losses arising from the translation of the financial statements of 

the foreign operations are deferred in a "Foreign Currency Translation Adjustment" account in shareholders' equity. 

2 .  A C Q U I S I T I O N S  

During the year, the Company acquired all of the outstanding shares of AGRA Infrastructure. Inc. (formerly Standage & 

Truitt Engineering, Ltd.) and Zizka and Associates Inc. and the operations of McGlone &Associates Ltd, for aggregate 

consideration of cash and a note totalling 15,189,000. 

A financial summary of these acquisitions which were accounted for as purchases, i s  as follows: 

Assets acquired 
Non-cash working capital 
Fixed assets 
Goodwill 

Liabilities assumed 
Long-term debt 
Deferred income taxes 

Net non-cash assets acquired 5.214 
Bank loans assumed 25 

Net assets acquired $ 5,189 

3 .  D I S C O N T I N U E D  OPERATIONS 

1997 

During 1997, the Company sold the assets of AGRA Plastics Inc. and completed the disposal of certain other assets 

realizing cash of $7,379,000. The net gain on the sale of these discontinued operations totalled $1,066,000 after taxes 

of $552.000. Revenues of $58.000 for 1997 and $15,299.000 for 1996 from these discontinued operations were excluded 

from consolidated revenues. 

Net costs of $837,000 after tax recoveries of $696,000 were incurred during 1997 from operations discontinued in 

prior years. 
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3 .  D I S C O N T I N U E D  OPERATIONS (coor 'd )  

1996 

During 1996, the Company sold the shares of Contain-A-Way Holdings, Inr. and W.T. McMullen and Associates inc. and 

the assets of AGRA Recycling and discontinued the operations of Northern-Monenco AGRA, Inc. Cash of $19.064.000 

was realized from the sale of the shares and assets. Aggregate operating profits and losses for the year on these dis- 

continued operations amounted t o  a net loss of $1,127,000 after tax recoveries of $1,025,000. Shut-down costs. gains 

and losses on the disposal of assets and sharer amounted t o  a net gain of $4,697.000 after tax provisions of $5,139.000. 

Revenue from these discontinued operations of $47,045.000 in 1996 was excluded from consolidated revenues. 

Net cost recoveries of $476,000 after tax provisions of $181,000 were realized during 1996 from operations discontinued 

in prior years. 

The comparative statements for 1996 have been restated t o  reflect the reclassification of $610,000 of income from 

operations discontinued in 1997. 

4.  JOINT VENTURES 

The effect of proportionate consolidation of joint ventures on the consolidated financial statements i s  summarized 

as follows: 

fin thousands of doifarr) 1997 

Earnings 
Revenue $149,028 
Expenses 141,489 

1996 

178,733 
163,966 

Earnings before income taxes $ 7.539 

Assets 
Current $115,179 
Fixed assets 2,708 
Other 4,247 
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14,767 

108,548 
2,804 
6,334 

Liabilities 
Current P 86.233 
Long-term debt 211 

1 86.444 

Cash Flow 
Operating activities 5 324 

Inverting activities 1 1.238 

Financing activities $ (2,994) 

89,542 
2,165 

91,707 

28.075 

(5.360) 

(5.913) 



No tes  t o  t h e  Conso l i da ted  F i n a n c i a l  S t a t e m e n t s  

5 .  INVESTMENTS A N D  OTHER 

On thourand3 of dollarr) 

Investments 
Loan receivable 
Partnership units 
Non-consolidated entities, equity basis 
Other, at cost 

Condominium projects under development - 
at lower of cost and net realizable value 

During the year, the dispute arising from the cancellation by the Government of Canada of the leases for Pearson 

International Airport Terminals 1 and 2 in Toronto was settled, and the Toronto Airport Authority purchased Terminal 3 

from a partnership in which the Company held an interest. The Company also disposed of i t s  investment in ProMlRA 

Software Inc. (formerly FastMAN Software Systems Inc.), its investment in Saztec Philippines, Inc. and a rental property. 

The result of the foregoing was an aggregate net gain of 19.010.000 after income taxes of 112,667,000. 

6 .  FIXED ASSETS 

On rhourandr of dollarr) 1997 

Accumulated Net Book 
Cost Depreciation Value 

Land 
Buildings 
Equipment 

1996 

Accumulated Net Book 
CoR Depreciation Value 

Land 
Buildings 
Equipment 
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7. RESORT HOTEL A N D  GOLF COURSE 

Land 
Hotel and golf course 

Less accumulated depreciation 

Converted from U S  dollars under the policy described in Note 1, at the conversion rate of $1.3814 (1996 - $1.3748). 

8.  BANK INDEBTEDNESS 

The bank loans are secured by general assignments of accounts receivable, inventory, contracts in progress, and fixed 

and floating charge debentures on certain fixed assets 

9. L O N G - T E R M  DEB1 

1;" chourandr of  dollairl 

Mortgages, chattel mortgages and obligations under 
capital lease with average interest rates of 6.6% 

(maturity dater t o  2016) 

Notes, agreements and loans payable with average 
interest rates of 66%. secured by certain assets 

(maturity dates t o  2005) 

8% Convertible subordinated debentures, unsecured, 
maturing November 1. 2001 

Less current portion 

Principal payments for the five succeeding years are: $15,321,000: $18,245.000: $8,342,000; $4,748,000 and $4,051,000. 

On June 23, 1997, the Company completed the conversion of all of the 8% Convertible subordinated debentures into 

4.444.431 Common sharer. 

10. LEASE C O M M I T M E N T S  

Minimum annual payments under long-term operating leases, the longest of which will expire in 2015, for the five 

rurceeding years are: $60,102.000; $60,787,000: $62,691,000: $64,770,000 and $35,247,000. 

1 1  C O N T I N G E N T  L l A B L i T l E S  

The Company has guaranteed indebtedness totalling $3,890.000 (1996 - 12,385,000) of non-consolidated entities. 

The Company and i t s  subsidiaries are defendants in lawsuits involving various amounts. The results of these actions 

should not have any material effect on the financial position of the Company. 
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N o t e s  t o  t h e  Conso l ida ted  F i n a n c i a l  S t a t e m e n t s  

12. S H A R E  CAPITAL  

Authorized 

Unlimited number of Common voting shares, without nominal or par value. 

On October 17, 1996, each Class A voting share war exchanged for 1.05 common v< 

voting share was exchanged for one common voting share. 

lssued and outstanding: 
(in fhourandr) 1997 

Sharer Amount 

Class A Voting 
Outstanding, beginning of year 

Conversions t o  Class B 
Exchanged for common shares 

Outstanding, end of year 

Class B Non-Voting 
Outstanding, beginning of year 

Conversions from Class A 
Exercise of options 
Employee share purchase plan 
Dividend reinvestment 
Exchanged for common shares 

Outstanding, end of year 

Common Voting 
Outstanding, beginning of year 

lssued in exchange for Class A 
and Class B shares 

lssued on conversion of 
subordinated debentures 

Public share issue 
Exercise of options 
Employee share purchase plan 
Dividend reinvestment 

Outstanding, end of year 

Total share capital 

shares an d each Class B non- 

Shares Amount 

At  July 31. 1997, there were employee stock options outstanding in respect o f  611.480 common shares (1996 - 

1,000.425 Class B non-voting shares) exercisable at prices not less than the market price at the time the options were 

granted which range from 15.88 t o  $11.50. There options expire at various dater t o  2002. 
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I N C O M E  TAX 

The Company's consolidated tax provision is based on rates and allowances applicable t o  each of the income tax 

jurisdictions in which the Company operates. The consolidated tax provision differs from that expected by applying 

the combined Canadian federal and provincial income tax rate t o  consolidated earnings before income taxes and 

discontinued operations, for the following reasons: 

on thousands of  dollars1 1997 I 1996 

Expected combined Canadian federal and provincial income tax rate 

Expected provision for income taxes based on the above rate 

Increase (decrease) in income taxes resulting from: 
Differences in foreign income tax rates 
Permanent differences 
Large corporations tax 
Rate variance on tax recoveries 
Foreign withholding taxes 
Other 

(Note 3) 

44.6% 

Provision 
Benefits from previously unrecorded tax items 

Income tax 

Consisting of 
Current 
Deferred 

Deferred income taxes result from timing differences between the recording of income for accounting purposes and 

for income tax purposes and from the estimated future tax benefit from operating losses when, in the opinion of 

management, realization of such benefits i s  virtually certain. 

EARNINGS (LOSS) P E R  SHARE 

The computation of basic earnings per share i s  based on the weighted average number of common shares issued 

and outstanding during the year. 

Fully diluted earnings per share reflect earnings that would have been reported had all options and conversion 

rights been exercised. 
Basic 

(Note 3) 
Earnings (loss) from 

continuing operations 

Net Earnings (Loss) 

Fully Diluted 

(Note 3) - 
Adjusted basic loss per share for the year, calculated as i f  the conversion of the subordinated debentures occurred at 

the beginning of the year, is s.04 and s.03 per share from continuing operations and the net loss, respectively. 
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N o t e s  t o  t h e  Conso l i da ted  F i n a n c i a l  S t a t e m e n t s  

15.  C A S H  FLOW PER SHARE 

The computation of the cash f low per share i s  determined by dividing the cash f low from operations by the weighted 

average number of common shares outstanding 

Cash f low per share 

16. PENSION FUNDS 

The Company sponsors defined benefit and defined contribution pension plans for i t s  employees. For the defined 

benefit plan, pension costs are determined using the projected benefit method and funded on the same basis. Gains 

and losses arising from actuarial valuations are determined every three years and from asset performance annually. 

Such gains and loses are deferred and amortized on a straight-line basis. The value of defined benefit pension fund 

assets at July 31, 1997 was $6.5 million and there ir no material surplus or unfunded liability. 

17. ( INCREASE)  DECREASE i N  N O N - C A S H  W O R K I N G  CAPITAL  ITEMS 

fin t h o m m m  of dd lard  1997 1 1996 

Accounts receivable 
Contracts in progress and inventory 
Prepa~d expenses 
Accounts payable 
Income taxes recoverable 
Other 

18. F I N A N C I A L  INSTRUMENTS 

The Company has adopted the recommendations of the Canadian Institute of Chartered Accountants with respect 

t o  presentation of financial instruments. Their adoption, on a retroactive basis has no significant impact other than 

the additional disclosure presented in this note. 

Cash and short-term investments consist primarily of high grade financial instruments which are recorded at the 

lower of cost and market. The carrying values of all short-term assets and liabilities are a reasonable estimate of 

their fair values due t o  the short maturity terms. 

All bank indebtedness and virtually all long-term debt i s  subject t o  floating interest rates, which therefore reflect 

rates currently available for debt wi th similar terms and maturities. Accordingly, the fair value of the debt i s  not 

materially different from the recorded value. 
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18. F I N A N C I A L  INSTRUMENTS f c o n t ' d )  

Certain contracts require bank guarantees or letters of credit in favour of clients t o  secure performance of contractual 

obligations. Such guarantees usually decrease with performance of the contract or expire without being exercised 

and therefore do not represent cash obligations of the Company. 

Concentration of credit risk with respect t o  accounts receivable and contracts in progress is limited due t o  the diverse 

client base and their dispersion through business and geographic areas. At July 31. 1997, the Company had no signifi- 

cant concentration of credit risk. 

The Company periodically uses forward foreign exchange contracts t o  hedge against foreign currency exchange fluc- 

tuation risk. At Juiy 31,1997, no such contracts were outstanding; however, protection from foreign currency fluctuation 

exposure with respect t o  certain obligations was maintained by holding foreign cash balances. 

19. SEGMENTED I N F O R M A T I O N  

A. Industry segments 
Engineering, Conrtruction 

&Technology 

Revenue $ 604.527 652,128 

Segmented 
Operating Profit $ 3.907 21,752 

Interest 
Income tax 
Earnings of non- 

consolidated entities 
Minority interest 

Earnings (Loss) 
before discontinued 
operations 

Discontinued operations 

Net Earninqs (Loss) 

Asset Development 
& investments 

Assets $ 412.530 / 389.447 183,240 225.281 595,770 614,728 

1997 

190.315 

Total 

Depreciation and 
Amortization $ 11.282 10,502 6,665 5.666 17,947 16,168 

1996 

189,955 

1997 

Capital Expenditures, 
Net of Dis~osals 1 18.426 11,938 2.424 13.137 20,850 25,075 

1996 

1996 f~gures have been rwtated as described in Note 3 
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Notes  t o  t h e  Conso l i da ted  F i n a n c i a l  S t a t e m e n t s  

19. SEGMENTED I N F O R M A T I O N  f c o o t ' d )  

0. Geographic segments 
Canadian Total 

Revenue 1 567,443 593.066 

Segmented 
Operating Profit $ 17.133 16,150 

Interest 
Income tax 
Earnings of non- 

consolidated entities 
Minority interest 

Earnings (Loss) 
before discontinued 
operations 

Discontinued operations 

Net Earnings (Loss) 

Assets 1 366,515 t 386,034 229,255 1 228,694 595,770 

Depreciation and 
Amortization $ 11,530 9,295 6,417 6,873 17.947 

Capital Expenditures. 
Net of Disposals $ 11,322 15,569 9,528 9,506 20,850 

Total export sales of Canadian operations are $215 million (1996 - $237 million), including duty-free sales of $120 mil- 

lion (1996- $128 million). 1996 figures have been restated as described in Note 3. 
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E l e v e n  Y e a r  R e v i e w  

1997 

Earnings Statistics 
(j" thousandrof dollarr) 

Revenue (Note 1) $ 794,842 
Depredation and 

amortization 17.947 
Net earnings (loss) (2.139) 

Dividends m i d  3.725 
- - 

Balance Sheet 
Statistics 

fin thoorandxof dollard 

Current assets $ 356.145 

Current liabilities 238.281 

Working capital 117,864 
Fixed arretr - net 159.013 

Long-term debt 49,712 
Shareholders' equity 290.461 

Commons Share 

Statistics 
Earnings (loss) 

per share $ (0.09) 

Dividends per rhare 
(comrnon/PJB) .12/.035/.04 

Equity per share 9.86 

Return on equity 
(average) -1 % 

Other Statistics (Nate 2) 

Average sharer 

outstanding 23,107,523 
Number of 

shareholders 750 
Total sharer traded 17,048,200 

Price - high $ 14.80 
- low $ 10.00 

Note 1 -Revenuer for 1992 and prior yearr include revenuer from operations discontinued in 1997. 
Nate 2 - A  two-for-one rhare split took place in fiscal 1988. Statistics for prior yearr have been restated to  provide comparability. 
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AGRA I n c .  C o r p o r a t e  D i r e c t o r y  

AGRA Inc 

Executive Office 
2010 Winston Park Drive 
Suite 100 
Oakville, Ontario 
Canada L6H 6A3 
Tel (905) 829-4402 
Fax (905) 829-4403 

Head Office 
Royal Bank Tower 
Suite 1900 
335 - 8th Avenue SW 
Calgary, Alberta 
Canada T2P 1C9 
Tel (403) 263-9606 
Fax (403) 263-9676 

AGRA International Ltd. 
2010 Winston Park Drive 
Suite 100 
Oakville, Ontario 
Canada L6H 6A3 
Td (905) 829-4402 
Fax (905) 829-4403 

Suite 701 
Jin Cheng Center 
4th District, Fang Qun Garden 
Fang Zhuang, Beijing 
China 100078 
Tel 011-86-10~6762-1074 
Fax 011-86-10-6762-1081 

Malecon Cirneros 738 
Suite 602 
Miraflores, Lima 
Peru 
Tel 011-51-14-447250 
Fax 011-51-14-447310 

Ayah Life Building 
Suire 406 
6786 Ayala Avenue 
Makati City, Metro Manila 
Philippines 
Tel (632) 810-0742 
Fax (632) 840-1077 

2045 Stanley Srreet 
5rh Floor 
Montreal, Quebec 
Canada H3A 2V4 
Te1 (514) 499-3205 
Fax (514) 499-3223 

Howe India House 
81 Nehru Place 
New Delhi 
India 110019 
Tel 011-91-11-646-4475 
Fax 011-91-11-646-7557 

GENERAL ENGINEERING & 
CONSTRUCTION GROUP 

AGRA Cambrian Limited 
2010 Winston Park Drive 
Suite 100 
Oakville, Ontario 
Canada L6H 6A3 
Tel (905) 829-5400 
Fax (905) 8295401 

AGRA CI Power Limited 
2010 Winston Park Drive 
Suire 100 
Oakville, Ontario 
Canada L6H 6A3 
Tel (905) 829-5400 
Fax (905) 829-5401 

AGRA Construction 
Group Limited 
7708 Wagner Road 
Edmonton, Alberta 
Canada T6E 5B2 
Te1 (403) 468-3392 
Fax (403) 466-7465 

AGRA Construction 
Group, Inc. 
363 N. Sam Houston Parkway E 
Suite 300 
Houston, Texas 
USA 77060 
Te1 (713) 445-5808 
Fax (713) 4455807 

10108 - 32nd Avenue West 
Bldg. C3, Suite A2 
Evererr, Washington 
USA 98204 
Tel (425) 353-5506 
Fax (425) 353-4151 

AGRA Construction 
(Wuhan China) Limited 
(65%) 
No. 420 Yingwu Avenue 
Hanyang Disrricr 
Wuhan City, Hubei Province 
China 430052 
Tel011-86-27-452-8353 
Fax 011-86-27-452-8354 

AGRA Foundations Limited 
7708 Wagner Road 
Edmonton, Alberta 
Canada T6E 582 
Tel (403) 468-3392 
Fax (403) 466-7465 

AGRA Foundations, Inc. 
10108 - 32nd Avenue West 
Bldg. C3, Suire A2 
Everett, Washington 
USA 98204 
Tel (425) 353-5506 
Fax (425) 353-4151 

AGRA Foundations 
(Pacific) Limited 
6A - 11240 Bridgeport Road 
Richmond, British Columbia 
Canada V6X IT2 
Tel(604) 270-1115 
Far (604) 270-1086 

AGRA (Hong Kong) Limited 
3/F, 320 Junction Road 
Kowloon Tong 
Kowloon, Hong Kong 
TelO11-852-2338-9931 
Fax 011-852-2338-7578 

AGRA Infrastructure, Inc. 
2830 E. Brown Road 
Suite 17 
Mesa. Arizona 
USA 85213-5432 
Tel (602) 830-3700 
Fax (602) 830-3903 

AGRA Land Surveys Ltd. 
(75%) 
130 Sioux Road 
Sherwood Park, Alberta 
Canada T8A 3x5  
Tel (403) 464-4553 
Fax (403) 464-4533 

AGRA Marine 
Construction Limited 
16031 River Road 
Richmond, British Columbia 
Canada V6V 1 x 5  
Tel (604) 278-3674 
Fax (604) 279-9097 

AGRA MCL SDN. BHD. 
206 - 11240 Bridgeport Road 
Richmond, Brirish Columbia 
Canada V6X IT2 
Tel (604) 270-1115 
Fax (604) 270-1086 

AGRA Monenco Inc. 
2010 Winston Park Drive 
Suire 100 
Oakville, Ontario 
Canada L6H 6A3 
Tel(905) 829-5400 
Fax (905) 829-5401 

AGRA Monenco Quebec Inc. 
2045 Scanley Srreet, 11th Floor 
Montreal, Quebec 
Canada H3A 2V4 
Tel(514) 499-4500 
Fan (514) 499-4515 

AGRA ShawMont Limited 
Bally Rou Place 
280 Torbay Road, P.O. Box 9600 
St. John's, Newfoundland 
Canada A1A 3C1 
TeI(709) 754~0250 
Fax (709) 739-6823 

Canada-China Power Inc. 
(40%) 
2020 University Srreet 
22nd Floor 
Montreal, Quebec 
Canada H3A 2A5 
Te1 (514) 288~0293 
Fan (514) 288-3697 

Canadian Highways 
International Corporation 
(25%) 
Markborough Place 
6711 Mississauga Road 
Suite 500 
Missirsauga, Ontario 
Canada L5N 2W3 
Tel (905) 858-8026 
Fan (905) 858-9597 

CANATOM lnc. (50%) 
2360 Brisrol Circle, 4th Floor 
Oakville, Ontario 
Canada L6H 6M5 
Te1 (905) 829-8808 
Fax (905) 829-8809 

Canuck Engineering Inc. 
900 Monenco Place 
801 - 6th Avenue SW 
Calgarh Alberta 
Canada T2P 3W3 
Tel (403) 298-4170 
Fax (403) 298-4975 

Coast Steel Fabricators Ltd. 
1518 Kingsway Avenue 
Port Coquitlam 
British Columbia 
Canada V3C IS2 
Tel (604) 941-9481 
Fax (604) 941-7447 
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Consultores Occidentales. 
S.A. (COSA) (20%) 
Centro Comercial Olimpico 
Planta Aka 
Boulevard 5 de Julio 
entre Avda 13A y 14 
Maracaibo, Ed". Zulia 
Venezuela 
Tel 011-58-61-970202 
Fax 011-58-61-975615 

Ellesmere Britannia Ltd. 
Box 1698, Wesr Bay Road 
Grand Cayman Island 
Brirish West lndier 
Tel (345) 9497440 
Fax (3451 949-8032, 

Howe AGRA Limited 
1145 Hunt Club Road 
Suire 600 
Orrawa, Onrario 
Canada K1V 0Y3 
Tel (613) 526~1661 
Fax (613) 526-5326 

Howe (India) PVT. Limited 
(40%) 
Howe India House 
81 Nehru Place 
New Delhi 
India 110019 
Tel 011-9111-641-1521 
Fan 011-9111-646-7557 

Midwest  Management  
(1987) Limited 
510 Ellis Drwe 
Acheson Industrial Park 
Edmonton, Alberra 
Canada TSP 4CS 
Tel (403) 962-1993 
Fan (403) 962-1014 

Monenco AGRA 
Techmaster Limited (50%) 
21 Academias Avenue 
KEMA Buildine. 8th Floor ". 
Aglanrria 
PO. Box 3727, Nicosia 
Cyprus 1686 
Tel 011-357-2-336690 
Fax 011-357-2-338113 

P.T. AGRA Monenco 
Arrha Graha Building 
23rd Floor 
Sudirman Cenrral 
business Dirtnct 
JI. Jend Sudirman Kav 52-53 
Jakarta 12190, Indonesia 
Tel 011-62-21-515-2653 
Fax 011-62-21~515~2620 

Seacore Ltd. (50%) 
Lower Quay Gweek 
Helsron, Cornwall 
United Kingdom TRl2 6UD 
Tel 011-44-132-6221771 
Fax 011-44-132-6221553 

Teshmont Consultants Inc. 
(50%) 
1190 Waverley Stceer 
Winnipeg, Manitoba 
CanadaR3TOP4 
Tel (204) 284-8100 
Fax (204) 475~4601 

Torchinsky Engineering Ltd. 
202, 610 - 70th Avenue SE 
Calgary, Alberra 
Canada T2H 2J6 
Tc1 (403) 253~2560 
Fax (403) 258-1016 

121 - 105th Srreer Easr 
Saskatoun, Saskatchewan 
Canada S7N 1 2 2  
Tel (306) 374-6121 
Fan (306) 955-2388 

US. Pipeline, Inc. (80%) 
363 N. Sam Housron Parkway E. 
Suite 300 
Houston, Texas 
USA 77060 
Tel (713) 445-0021 
Fan (713) 445-0081 

EARTH & ENVIRONMENTAL 

ENGlNEERiNG GROUP 

AGRA Earth & 
Environmental Limited 
221 - 18th Street SE 
Calearv. Alberta " .. 
Canada TZE 6J5 
Tel (403) 248-4331 
Fan (403) 248-2188 

160 Traders Boulevard East 
Suite 110 
Mississauga, Ontario 
Canada L4Z 3K7 
Tel (905) 568-2929 
Fax (905) 568-1686 

AGRA Earth & 
Environmental. Inc. 
3232 Wesi Virginia Avenue 
Phoenix, Arizona 
USA 85009 
Tel (602) 272-6848 
Fax (602) 272-7239 

11335 NE 122nd Way 
Suiie 100 
Klrkland, Washington 
USA 98034 
Tel(425) 820~4669 
Fan (425) 821-3914 

1290 North Hancock Streer 
PO. Box 19079 
Anahem, California 
USA 92807 
Tel (714) 779-2597 
Fax (714) 779~8377 

AGRA Earth & 
Environmental 
(Africa) Limited 
New Bagamoyo Road 
Plor 46, Block 45A Kijitonyama 
P.O. Box 963 
Dar es Salaam. Tanzania 
Tel 011-25.7-51-71914 
Fax 011-255-51-75265 

AGRA Eurasia Limited 
Lalin Per 8 
Srroenie 2 
105062 Moscow, Russia 
Tel011-7501-926-4843 
Far 0117501-926~4841 

AGRA Overseas 
(Cyprus) Limited 
PO. Box 2599 
3 Stadem Court 
Piale Pashia Avenue 
Larnaca, Cyprus 
Tel 011-3.57-4-620360 
Fax 011-357~4.622863 

AGRARO S.R.L. 
4 Theodor Amsn St. 
Bucharest, Romania 
Sector 1 COD 70746 
Tei 011-40~1-615-5733 
Fax 011-40-1-311-2186 

Moore  & Taber 
Grouting Services 
1290 Norrh Hancock Street 
P.O. Box 19079 
Anaheim, Calhrnia 
USA 92817 
Tei (714) 779~0681 
Fax (714) 779-8377 

SYSTEMS 
ENGINEERING GROUP 

AGRA Spectrocan Limited 
1145 Hunt Club Road 
Suite 600 
Ottawa, Ontario 
Canada K1V 0Y3 
Te1 (613) 526-1661 
Fan (613) 526-5326 

AGRA Systems Limited 
114.5 Hunt Club Road 
Suire 600 
Orrawa, Ontario 
Canada K1V 0Y3 
Tel (613) 526-1661 
Fax (613) 526-5326 

AGRA Vadeko Inc. 
2902 South Sheridan Way 
Suite 103 
Oakville. Ontaiio 
Canada L6J 7L6 
Tel I9051 829-5981 
Fax (905) 829-4397 

Baymont Technologies, Inc. 
Rubin lcur Center 
14100 - 58th Street Norrh 
Clearwater, Florida 
USA 34620-3796 
Tel (813) 539-1661 
Fax (813) 539-1749 

510 Thornson Road 
04~01A, SLF Complex 
Singapore 1129 
Tel 011-65-353-8433 
Fax 011-65~353-0466 

54, Jalan SS-21139 
Damansara Utama 
47400 Peraling Jaya 
P.O. Box 10114 
Kuala Lumpur, Malaysia 
Tel 011-603-717-7569 
Fax 011-603-717-7273 

ASSET DEVELOPMENT 

& INVESTMENTS SECTOR 

AGRA Plastics (1996) Inc. 
(25%) 
7250 Danbro Crescent 
Mississauga, Ontario 
Canada LSN 6C2 
Tel (905) 567-0012 
Fax (905) 567-7841 

Allders International 
(Canada) Limited (51 %) 
2630 Skymark Avenue 
Suire 400 
Mmissauga, Ontarlo 
Canada L4W 5A3 
Tel 1905) 602-6985 
Fax (905) 602-6991 

Cayman Hotel &Golf Club 
Partnership (99%) 
Box 1698, Weri Bay Road 
Grand Cayman Island 
British Wesr Indies 
Tel (345) 949-7440 
Fax 1345) 949-8032 
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S h a r e h o l d e r  I n f o r m a t i o n  

Company Auditors 

eting of shareholders will be Deloitte &Touche 

held at 11:OO am., Thursday. December 11, 1997 in Calgary, Alberta, Canada 

the Toronto Ballroom of the Toronto Hilton Hotel. 
145 Richmond Street West, Toronto, Ontario, Canada. Registrar and Transfer Agent 

Montreal Trust Company 

Head Office of Canada 

Securities Exchange Listing 
335 - 8th Avenue SW Toronto Stock Exchange 

Montreal Stock Exchange 
Canada T2P 1C9 

1 1 %  . .~.., .*. , Tel: (403) 263-9606 

Executive Office 

2010 Winston Park Drive 

Suite 100 
Oakville. Ontario 

Canada L6H 6A3 

Tel: (905) 829-4402 
Fax: (905) 829-4407 

Shareholder and lnvestor Contact 

David Paterson 

Vce Presdent, Corporate Affairs 

and Investor Relations 
2010 Winston Park Drive 

Suite 100 
Oakville, Ontario 

Canada L6H 6A3 
Tel: (905) 829~4402 

Fax: (905) 829-4407 



AGRA 
ENGlWEERlNG GUZEAL SOLullUl 


