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AGNEWSURPASS SHOE STORES, LIMITED 

PRESIDENT'S REPORT 
1971 ANNUAL REPORT 

For our 43rd Annual Report, it is again a 
pleasure to announce another successful and record 
year for  the 12 months ended May 28th, 1911. 

The retail division of the Company has achieved 
this year, the highest level of sales and earnings in 
its 43-year history. 

While the sale of the Quebec City manufactur- 
ing facility of our suhsidiary company resulted in  a 
major sales decrease for  them during the year, the 
operating losses sustained in previous years by the 
manufacturing division of the subsidiary company 
were sharply reduced. 

The signs of a soft and slow economy were 
evident a t  the outset of the fiscal year and continued 
throughout the period. The need for  greater efficiency 
became quite apparent in order to combat the infla- 
tionary trends, retailing in general, has had to face 
in  the past. 

The improvement obtained contributed to a 
greater productivity throughout the entire organiz- 
ation resulting in the outstanding success of the retail 
division and the satisfactory operating results of the 
subsidiary company which when combined, produced 
record earnings per share of $3.51 compared with our 
previous high last year of $3.02. 

Six new stores were opened during the year and 
one was closed. We find the enthusiastic customer 
response given to and enjoyed by our new fashion- 
oriented stores to he most gratifying and further en- 
courages u s  to develop shopping facilities of a n  even 
more stimulating and exciting nature in  the future. 

Eight new stores are being opened during the 
current year with a further group still under various 

;ts:cs of nrgoriirriorl. All new locations are  i n  spacious 
i u J  fully entloied shop~~ ing  m ~ l l s  which secmingiy 
st.mlics the :aninmrivc enrir~,nment looked for and ex- 
a&d bv the shovuine customer of the 70's. .- - 

Our employee profit-sharing plan which was 
inaugurated in the retail division of the Company 16 
years ago has again increased and the employees will 
participate in $201,124 of the year's profit, compared 
with $118,488 last year. Provision for  this has been 
made in the attached financial statements. 

The significant record of the past year was due 
in large measure to the performance and dedication 
of the employees whose achievements demonstrate the 
Company's ability to meet the challenges of the retail- 
ing industry, even under adverse economic conditions. 

At a Director's Meeting of Agnew-Surpass Shoe 
Stores, Limited held on June 10, 1911 the retirement 
of Jack L. Edmondson, Vlce President and Adminis- 
trative Buyer, was announced, under the terms of 
the Genesco Retirement Policy, af ter  a distinguished 
career of 41 years in the service of the Company and 
the footwear industry. 

At the same meeting the following executive 
appointments were made: 

Perc. S. Calvesbert--Vice President, Operations 
Reg. M. MacDonald-Vice President, Buying 
John W. Turner-Vice President, Buying 

Both the retirement and appointments will be effective 
Aneust 1. 1911. - 

I wish to express special appreciation from 
Management to all Employees, our salient customers 
and loyal suppliers, for  their continued and valued 
support. 

Depreciation and amortization on fixed assets 
have been charged on the Companies' books on the 
same basis a s  in prior years and the balance sheet 
continues to reflect a strong iinancial position. 

.. ---- 
essent$l for the continued expansion of our oper- 
ations, which in  turn  has improved our financial 

Accordingly our Shareholders were advised of this by 
letter on May 4, 1911, and the shares were delisted on 
May 21, 19'71. 

The John Ritchie Company Limited continues 
to operate its wholesale sales division and is expand- 
ing its sales of domestically-produced' and imported 
footwear, although the Quebee City manufacturing 
facility was sold on June 30, 1970 to Chartered Traders 
Limited. 

strength. The accounts and records of the Company and 
On March 22, 1911 we were advised by the its wholly-owned subsidiary have been audited by 

Toronto Stock Exchange that  under their new policy Peat, Marwick, Mitchell & Co., Chartered Accountants, 
effective April 1, 1971, the puhlic distribution of our and their report is presented herewith. 
common shares did not meet their minimum listing 
standards. We consented to the delisting of the common 
shares hy the Toronto Stock Exchange on the basis Brantford, Ontario ROBERT F.  WHITBY, 
of lack of sufficient public distnbutiou of the shares. July 26, 1971 President. 

- - -~ 
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P. S. CALVESBERT DAN W. GREGORY 3. W. TURNER 
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REGISTRAR and TRANSFER AGENTS 
NATIONAL TRUST COMPANY LIMITED 

B A N K E R S  A U D I T O R S  
BANK OF NOVA SCOTIA PEAT, MARWICK, MITCHELL & CO. 

TORONTO-DOMINION BANK chartered ~ecountants 



AGNEW-SURPASS SHOE STORES, LIMITED 
A N D  ITS WHOLLY-OWNED SUBSIDIARY 

THE JOHN RITCHIE COMPANY, LIMITED 

CONSOLIDATED BALANCE SHEET 

May 28, 1971 

with comparative figures for 1970 

ASSETS 
Current assets: 

Prepaid expenses 

Investment in preference shares of an affiliated company, a t  cost 
Fixed assets, less accumulated depreciation and amortization 

(note 2) : 
Buildings, machinery, furniture, fixtures and improvements 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  to leased properties 
Less accumulated depreciation and amortization . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Land 

LlABlLlTlES AND SHAREHOLDERS' EQUITY 

Current liabilities: 
Accounts payable and accrued expenses 
Accounts payable, parent and affiliate . . . . . . . . . . . . .  

Income taxes payable 
Other taxes payable 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Deferred taxes on income 
Shareholders' equity: 

5Yz% cumulative preferred shares of $10 each, redeemable a t  
par. Authorized 10,984 shares. 

Common shares of no par value. Authorized 600,000 shares; 
issued 402.944 shares . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . .  Retained earnings 

Commitments and contingent liabilities (note 3) 

See accompanying notes to consolidated financial statements. 

On behalf of the Board : R. F. WHITBY, Director 
D. W. GREGORY, Director 



AGNEW-SURPASS SHOE STORES, LIMITED 
AND ITS WHOLLY-OWNED SUBSIDIARY 

1HE JOHN RITCHIE COMPANY, LIMITED 

CONSOLIDATED STATEMENT OF EARNINGS AND RETAINED EARNINGS 

Fiscal year ended M a y  28, 1971 

with comparative figures for 1970 

NET SALES 

Deduct : 
Cost of goods sold, selling, warehousing, general and 

administrative expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . Depreciation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
.................... Amortization of improvements to leased properties 

Earnings from operations 

Other income (net) : 
Interest earned (net) : 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  From affiliated company 
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Less paid to affiliated company 

Dividends from affiliated company . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Discounts earned . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Earnings before taxes on income and extraordinary item 
Taxes on income: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Current 
Deferred . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Earnings before extraordinary item . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Extraordinary loss on sale of manufacturing plant and facilities, 

net of applicable deferred taxes on income amounting to $43,450 
Net earnings (note 4) 

Retained earnings a t  beginning . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Retained earnings at  end of fiscal year . . . . . . . . . . . . . . . . . . . . . . . .  

Earnings per share: 
Before extraordinary item 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Net earnings 

See accompanying notes to consolidated financial statements. 

AUDITORS' REPORT to the shareholders 
AGNEW-SURPASS SHOE STORES, LIMITED 

We have examined the consolidated balance sheet of Agnew-Surpass Shoe Stores, Limited and its 
wholly-owned subsidiary, The John Ritchie Company, Limited as of May 28, 1971 and the consolidated state- 
ments of earnings and retained earnings and source and application of funds for the fiscal year then ended. Our 
examination included a general review of the accounting procedures and such tests of accounting records and 
other supporting evidence as we considered necessary in the circumstances. 

In our opinion, these consolidated financial statements present fairly the financial position of the 
company and its subsidiary a t  May 28, 1911 and the results of their operations and the source and appli- 
cation of their funds for the fiscal year then ended, in accordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 

Hamilton, Ontario PEAT, MARWICK, MITCHELL & CO. 
July 7, 1911 Chartered Accountants 



AGNEW-SURPASS SHOE STORES, LIMITED 
A N D  ITS WHOLLY-OWNED SUBSIDIARY 

THE JOHN RlTCHlE COMPANY, LIMITED 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

May 28, 1971 

1. Inventories : 

The inventories are made up as follows: 
Finished goods . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Work in process 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Raw materials 

2. Fixed assets: 

The fixed assets are stated as follows: 
At cost: 

Buildings 
Improvem . . . . .  

At cost, less proceeds of disposals: 
Furniture and fixtures .................................................... 

At depreciated values as appraised by Canadian Appraisal 
Company, Limited in 1928 with subsequent additions 
at  cost: 

Furniture and fixtures 
Lasts, dies and patterns, a t  nominal value . . . . . . . . . . . . . . . . . . .  

Land : 
At cost . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
As appraised by Canadian Appraisal Company, Limited 

in 1928 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

3. Commitments and contingent liabilities: 
The companies operate at  a number of retail store locations under long-term leasing 
arrangements. Certain of the leases provide for payment of real estate taxes, other expenses 
and additional rental based upon a percentage of sales in excess of stipulated minimums. 
The minimum annual rentals on all real property now leased for terms expiring more 
than five years from May 28, 1971 are approximately $614,000 maturing on various 
dates to August 31, 1989. 
The liability for past service costs under the company's pension plan remaining to be 
accrued is approximately $104,000 a t  May 28, 1971 (1970, $282,000) based on an actuarial 
study made as of July 31, 1970. The decrease a t  May 28, 1971 is caused by a sub- 
stantial change in actuarial assumptions since the previous actuarial study as of August 
1, 1969. The amount of $104,000 is being amortized in the amount of $10,998, including 
interest, annually to August 1, 1989. 
The company was a co-defendant in various lawsuits a t  May 29, 1970 for property damages 
and loss of rents arising out of a fire, which was defended by the company's insurers. 
The main action was for $2,500,000 but the plaintiff only presented claims of approximately 
$300,000 at  the trial. The action was dismissed but is now being appealed against the 
company only. The other actions, which are for unstated damages, have been stayed pending 
the appeal. It is the opinion of counsel that the judgment under the appeal will not be varied 
and even if varied i t  will not exceed the insurance coverage. It is also the opinion of 
counsel that the other claims, if successful, will not increase the overall claims to exceed 
the insurance coverage. 

4. The following amounts have been charged before determining net earnings: 
Aggregate remuneration of directors and officers: 1971 1970 - - 

9 Directors as directors (1970, 9) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 2,400 2,100 
4 Officers as officers (1970, 5) all of whom are also directors 

(1970, 4) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  156,717 149,774 - 
$159,117 151,874 



AGNEW-SURPASS SHOE STORES, LIMITED 
AND ITS WHOLLY-OWNED SUBSIDIARY 

THE JOHN RlTCHlE COMPANY, LIMITED 

CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS 

Fiscal year ended May 28, 1971 

with comparative figures for 1970 

Source of funds: 1971 1970 
From operations : 

Net earnings .. 

Ad8d charges not requiring an outlay of cash: 
Depreciation and amortiza 215,715 242,002 
Deferred taxes on income 84,000 16,200 
Loss on sale of manufact 

legal expenses paid $4,701 .................................................. 102,655 - 
Funds provided from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1,839,968 1,473,918 

Special refundable tax - 17,609 
Total funds provided 1,839,968 1,491,527 

Application of funds: 
Investment in preference shares of an affiliated company . . . . .  - 1,000,000 
Purchase of fixed assets less proceeds of disposals . . . . . . . . . . .  335,304 280,486 

335,304 1,280,486 
Increase in working capital . . . . . . .  1,504,664 211,041 

Working capital a t  beginning of year . . . . . . . . . . . . . . . . . . . . . . . . . . .  6,343,448 6,132,407 
Working capital a t  end of year . . . . . . . . . . . . . . . .  $7,848,112 6,343,448 

See accompanying notes to consolidated financial statements. 


