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In March. 1969, we celebrated 48 years of service. 
Acres people now number 1,200 men and 

record revenues: 
26% increase over 1968, 
record earnings: 
Sl,064,OqO, 

at 92C per share, a 42% increase in 
earnings per share. 

In future years, we plan for an annual 
growth of about 209b. 

New assignments this year included 40% from internati 

As we continue to concentrate on power development 
and on expanding our work in the USA. 

we established Acres American in 
Niagara Falls, 

We were joined in 1969 by Hedlin, Menzies ' l:. "!'. 
&. Associat6s Ltd. , 

k, and broadened our consulting base with Acres Management. .. 
r 

Sewices 

international witil 
Corporatton 



W e l i i  in a time of c8adess change. 
New finds, M o d s ,  groduotr, and problemr 
spring up almost faster than paul)b can 
absorb them. To rome this is rtimulrting, 
to many, diurbing. To Am6 iti8 r 
condition to be f a d  a d  a challenge to 

* be met-for our tadc is to define, to plan 
for. and to help fulfill the need9 of tha 
ever-new age. 

F-five years ago Acres bgm 
b an engineering firm, and q u w  earned a 
for excellence in its work. Today we are still 
a leeding engineering firm-and still proud 
of excellence in all our work-bbt we am 
much more bosk&s. We ernbodi r q h l y  
30 disciplines in a group of oompanies 
that serves clients in many countrks. 
"No job too little, no job too big" was often the 
slogan of the lbcel sewice compeny-Awe8 
has applied it to the world. 

-Acres is a consulting group which deal8 
with all forms of engineering, plmning, 
architecture, transportation. 
communications, businem managenierd 
economics, and finance. Our ptoiects 
range from the great Churchill Falls ponrer 
system to food processing. from computcK 
programming to helping netiwnal governments 
with s u b m i i n s  to the World Bank. 
We are an ever-ready task force 

i for industry and government. 

. ' I . , , ,  

. '  



- 
strlve to achieve the beat result at Associates Ltd,, the foremost Canadlan 
lowest cost And wh~le the size and company of consulting economists, and 
lity of our staff enable us to supply by setting up Acres Management Services 

all the services our clients n&, we grow Limited. through which we carry our 
as the need does. We aim to be the assistance beyond planning and engineering 
consultant group in the world. to the buildkng of complete business 

not necesserik the b~ggest. And we mtend enterprises. Moreover, we began using a 
to have always tha world's most talented small part of our rasources to invest 
people, chosen by only one standard- carefully in industrcal developments which 

promtse a h~gh return and will. we believe. 
help to protect and expand . 

Our people are our strength, our skill. our our ancome 
. - - - . . - . 

greatest potential. We are a "people 

company", devoted to sewing all people, To further our investments, we took 
hence our deep concern for the well-being pos~tion in International Capital Corpo 
of our staff. We try to offer the best Ltd., a merchant-banking firm which . 

employment terms, stock options, pension speciahzes in hnanc~ng worthy 
and insuranw plan,?; we try to prMIMte developments. Our major partners in I C 6--- 
further Mucation and advancement; and are The Royal Bank of Canada and 
to maintain throughout the company an Untted Corporations Limited. Th~s alllance 
informal, keen, creative epirit. We try to of financing and englneermg mastery 
be a young wmpany. and indeed, on the makes good sense in today's world, 
gvemge, our staff is younger than that of for new projects tend to be highly technical. 
any similar group. together with I C C we are able 

to help gu~de a new enterprise in all 
As WE have grown we ham changed our essential ways, 
structure somewhat. Early in 1969 wa 
made a shsre offering to the public. and Our past year has been one of planned, 
welcomed ovlY 1 SOo new shareholders. successful and continumg growth. 
Their support ww Mpz us to move ahead The combined activities of our group have 
steadily, despite tiihtening -net brought us substantial earnings. But we 
conditions. We aka broadened our are still growing steadily, and because of - - 
services by adding Medlin, Menzies & this vour Directors have deemed it wise 



. ~ 

- . to imp& our workini b G ,  a part to -- 

&&sRy an6 broaden our siwvi-, - ~ 

an&& part for inv&wnt in.industrial~ . 

devel0pma"ts. .and a final pan has been ' . 

retained; prudently, b a rererve. By not 
payinga dividend.ti&i y)$!i@t to pay ~. 

larger dividen(lslater M, i?s:Won- as it . 

*fe@@--for this.paii of w r  poliw. 
is under constMIt &iw. 
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Acres Limited 
Financial Statements 
for the year ended October 31. 1969 

Auditor's To the Shareholders of Acres Limited: 
Raport We have examined the consolidated financial position of Acres Limited as at 

October 31. 1969 and the consolidated statements of income and retained 
earnings and source and use of funds for the year then ended. Our examination 
included a general review of the accounting procedures and such tests of 
accounting records and other supporting evidence as we considered necessary 
in the circumstances. 

In our opinion these consolidated financial statements present fairly the 
financial oosition of the comoanies as at October 31. 1969 and the results of 

~ ~~ .~~~ ~ ~ 

~ ~ 

thetr operattons an0 tne soclke and dse of 1ne.r Lnds  for the year tnen enoed. 
n accordatice wlln generally accepted accodnt ng pr.nc!p es appl~ea 011 a basls 

conslstenl w th that of the preced rig year 

Hamilton, Canada 
December 1 1, 1969 

Consolidated Income 
Statement of 

and Revenue from professional services 

Retained 
Earnings 

Operating expenses 

Depreciation 

Interest-long term debt 

-short term debt 

Net income before income taxbb 

Income taxes (note 2) 

Net income 

Income per share 

Income per share has been calculated on the basis 
of the weighted average number of common 
shares outstanding during the period. 

Retained Earnings: 

Balance at beginning of year 

Net income 

Dividends paid-in cash (note 7 )  

-in preference shares 

Special tax payments (note 7) 

Expenses of share issue (after income tax 

reduction of $35.000) 

Clarkson, Gordon & Co. 
Chartered Accountants 



Acres Limited 
Financial Statements 
for the year ended October 31. 1969 

Consolidated Assets 
Statement of 
Financial Cash 
Position Short term investments at market value 

Accounts receivable from clients 

Services rendered for clients-unbilled 

Other current assets 

Current assets 

Investment in joint venture operations at cost 

plus undistributed earnings 

Other investments, at cost 

Fixed assets (note 5) 

Deferred expenses 

Excess of carrying value of subsidiary companies 

over the depreciated cost of their net tangible 

assets 1.796 946 
~~~-~~~ ~ 

$10.653 S 6.986 ~ 

~- -~ 

Lisbilitiea 

Bank indebtedness (note 3) 

Accounts payable and accruals 

Income and other taxes currently payable 

Current liabilities exclusive of deferred income taxes 1,658 1.696 

Deferred income taxes relating to 

current assets (note 2 )  1.998 1.592 

Current liabilities including deferred income taxes 

relating to current assets 3,656 3.288 

Deferred income taxes relating to 

non-current assets (note 2 )  

Long term debt (note 4) 

Minority interest in subsidiary 

Shareholders' Equity 

Preference shares (note 6)  

Common shares (note 6)  

Retained earnings 



Consolidated Source of Funds 

Souru & 
Us. ef Funds 

Net Income 

Deferred income taxes relating to non-current assets 

Depreciation 

Income of joint venture operations not yet distributed 

Expenditures applicable to income of future years 

Other non-cash income 

Funds from operations 

Issue of common shares 

Other 

Use of Funds 

Investment in related companies and joint ventures 

(noncurrent) 

Other investments 

Fixed assets acquired (net) 

Repayment of long term debt 

Redemption of preference shares 

Dividends 

Other 

lncrease (decrease) in excess of current assets over 

current liabilities including deferred income taxes 

relating t o  current assets 

Deferred income taxes relating to current assets 

lncrease in excess of current assets over current 

liabilities exclusive of deferred income taxes S 1.075 S 257 

On behalf of the Board: 

C.N. Simpson, Director 

R.A. Pillman, Director 



Acres Limited 
Notes To Consolidated 
Financial Statements 
for the year ended October 31. 1969 

1. Accounting Principles: 

The consolidated financial statements 
include the accounts of all of the 
Company's subsidiaries. The Company's 
share of the net profit of joint venture 
operations (on an "after-tax" basis when 
carried on as limited companies) is added 
t o  income as it is earned by those 
operations. Other investments are 
carried at cost which approximates 
underlying asset value. 
Profit on contracts in process is 
recorded on the percentage of 
completion method. 

2. Deferred Income Taxes: 

Certain of the subsidiary companies. 
with the approval of the income tax 
authorities, report their income for 
Federal and Ontario tax purposes on 
a cash basis. thus deferring taxes 
charged against income which would 
otherwise be payable. Taxes are also 
deferred to future periods because of 
timing differences in the recording for 
taxation and for accounting purposes 
of depreciation and certain-other items 
of revenue and expense. Under both 
existing income tax law and that 
proposed by the Federal Government 
on November 7. 1969 no material 
reduction in deferred income taxes is 
likely to take place so long as operations 
continue at present or increased levels. 

6. Fixed Asrsts: 

3. Commitmanta: 

a) The bank indebtedness is secured by 
a general assignment of accounts 
receivable. 

b) The Company and its subsidiaries 
have leases of real property and 
equipment for varying terms of up t o  
a maximum of ten years. Rental expense 
for the year ended October 31. 1969 
aggregated $832.000 and minimum 
rentals for the succeeding five years 
will aggregate $3,202,000, 

4. Long Term Debt: 1000 omittedl 

1969 I 9 6 8  

7% mortgage, repayable 
by monthly instalments 
of $7.1 46  for principal 
and interest and maturing 
November 1, 1979 $622 $663 

Non-interest bearing serial 
notes (repaid in 1969) 

7.9% loan from the 
Industrial Development 
Bank, repayable by 
monthly instalments of 
$1,250 principal plus 
interest and maturing 
in 1972 4 0  - - 

662 69? 

Less current portlon 
Included in accounts 
payable and accruals 5 6  53 

- 

$606 5640 
-- -- 

Land 
Buildings 
Equipment 
Leasehold improvements 

(OW om8ftedl 

1969 ~~ 1968 

Accumulated Net Book Net Book 
Cost Depreciation Value Value 

$ 6 2  $ - $ 6 2  S 62  
1.426 386  1.040 1.068 
1,176 518 658  284 

590  1 5 0  440 201 
~ ~ p p ~ ~  

$3.254 $1.054 $2,200 $1.615 
~ .- -- 



6. Capital Stock: 

Authorized: 

2,000,000 common shares without par value 

1969 1968 
Issued: No. of shares ($000) No, of shares . ($000) 

Class A preference shares - - 591.088 59  1 
Class B preference shares - - 195.301 195 

786 

Common shares 

During the year the Company: 

a) Paid a stock dividend of 1.9 Class B 
preference shares per common share 
(1 76,700 Class B preference shares) 
on the 93.000 then-outstanding 
common shares; 

b)  Obtained supplementary letters patent 
dated December 30,1968, converting 
the Company from a private t o  a public 
company, cancelling 9 1  8,500 unissued 
Class A and 627.999 unissued Class B 
preference shares, subdividing the 
100.000 issued and unissued common 
shares on a 10  for 1 basis and increasing 
the number of authorized common 
shares without par value to a total of 
2,000,000 shares; 

C) Sold pursuant to an underwriting 
agreement, 200,000 common shares 
for an aggregate consideration of 
$2,068,000; 

d) Retired 591.088 Class A and 
372,001 Class B preference shares 
outstanding at their par value ($1 ), 
for an aggregate of $963.089; 

e) Issued 40.000 common shares valued 
by the directors at $800.000 in 
exchange for 70% of the outstanding 
shares of Hedlin, Menzies & Associates 
Ltd. 

As at October 31,1969 the Company 
had resewed 56.500 common shares 
for issuance upon the exercise of stock 
options which may be granted to officers 
and full-time employees of the Company 
and its subsidiaries, pursuant to a stock 
option plan adopted on December 17, 
1968. Since October 31, 1969  a further 
20.000 common shares have been so 
resewed. The granting of options to 

purchase 50.000 such shares at a price 
of S9.90 per share and 2,000 shares at 
$1 5.30 per share has been authorized. 
Such options will be exercisable on a 
cumulative basis as to 20% each year 
over a five-year period from the date of 
granting of the option. Pursuant t o  the 
plan, options on the 24.500 remaining 
shares may be granted at prices not less 
than 90% of the market price on the day 
preceding the granting thereof. During 
the year, options were exercised in 
respect of 2,200 shares at $9.90 per 
share or $21.780. 

Cash Dividends and Special 
Tax Payments: 

During the year the Company paid cash 
dividends of 6% ($47.000) on the Class 
A preference shares. In 1968 the 
Company paid cash dividends of 6% 
($35,000) on the Class A preference 
shares and 10C per share ($93.000) 
on the common shares. 

The Company and its subsidiaries paid 
$30.944 tax under section 105 of the 
Income Tax Act of Canada during 1969. 

Transactions Subsequent to the 
Year-End: 

In November, 1969 a subsidiary 
company's interest in a joint venture 
operation was sold for an amount in 
excess of carrying value. 

Statutory Information: 

1969 expenses include remuneration 
of directors and senior officers of 
$568.000. 



- 
provide an adequate return on investment. 
More efficiency was achieved by locating - - all of our Toronto operations in our new 
office at 20 Victoria Street. Ctoser decks 
were madeon the management of projects. 
Our clients benefited from improved 
services, our shareholders from increased 
profits. 

\ 

Our greater liquidity during the year was 
helpful. We received roughlv $2,000,000 
through a successful underwriting of 
common shares. Of this, $930.000 was 1 

1 

1 used to redeem preferred shares. The 

I 
balance was put into working capital and 

L investment. tn this way we avoided the 

L 

I 



adverse effects of the current tightmowy 
condition. 

. ~ 

The provisions of the White Paper on 
taxation, if enacted, would increaeci our t a m  
somewhat, but should not re& our 
growth. Its chief effect-if nbt counteracted 
by other means-would be to tighten OW ..  

cash position by preventing us *om 
deferring tax payments through .filing our 

returns on a cash .hsis.as we& &. .: 

I n  that event we y u l d  use other &ys of 
keeping an adequate working capital; 

-, 

w e  also intend to make submissio~ t o  the. .  . 

Government which would, if ampied. l-n:, 
the effect of the change. In any &rszi our ' 

profi picture will nM be affecfed., 8s A. ' . 

fully record our taxes payabb'wen when- . 
' 

we do nat have to pay 'them in &current :. 
. . . . ,~ 

year. ' .  . . .  . ,  . ~ , ' . ~ .  ..:. . . 
. . 

Of our operating'expenses; &qiv$BQ%?~ ~' 

over $!,000,000 a month-is:l)a~:* mom':' .: 
then 1200 emp- m t , ~ f  w. ; ,,!: :. , . . 
are,highlv skilled. : 

. . 
. . , , .  , , 

The enthusiasm and loyal& bf .s& a staff 
is vital to a &mpsny p e  V W ~ .  'Ww try. 
in every wey:to~rico,ur~e it. ' , 

: Early in 1 !369;when,:web&ame.a puWi 
cornpa& w iswed rqugf~& 6$L6ib +e .. . 

. .. . .~ ... , 

options to. &O,emplovsclp: At ,jMs.:tbnewe.. : r:, 
are planning to i ~ a b w f a & t & i C @ ; ~ : "  :: 
options. This i?aoq&&i~&f&( - i  : . . .. 
to  ensure that,our tslentedw.&:iyn~. : . ,:~ 

. . 
of them in their 20's and 30'9; f+%hat: . 

. . ,  , 
Acres is truly their company: ;. 1 .- , 



During 1969 we expanded our electrical 

power sewices throughout the world. We 1 

opened new offices in Niagara Falls, N.Y., , 
and in Argentina. We were engaged 
to study the present end future power 
needs and resources of the New England 

area. We were invited to discuss the I 
undertaking of an assignment for a major 
hydro and pumped storage system which 

may start in 1970 and would be one of 
the largest developments of its kind. 
We undertook two major assignments 

in South America-a 50 Mw thermal 

power station in Brazil, and a 1250 Mw 
hydroelectric project in Argentina and 
Uruguay. We are staffing a strong 

project team to undertake assignments 

for major thermal generating stations 
in Canada and the USA. 

We were engaged as general consultants 
by the East Pakistan Water and P o w  I 

M o p m e n t  Authority, with the 
approval of the World Bank. 



We established an Aviation Services group 

in Ottawa to apply to further projects 

the experience gained from our work on 

the Calgary airport and the proposed new 

international facilities in Brazil. 

Our industrial work during 1969 included 

projects for Oofasco. Shell Canada, Dow 
Chemical, Union Carbide and the Ford 

Motor Company of Canada. For the 

Pilkington glass plant we provided full 

project management and engineering 

services. 

We engaged in the study of an Arctic base 

for shipping and supply and a study of 

the feasibility-with commercial analysis- 

of the Edmonton Omniplex. 

Work on the huge Churchill Falls project 

continued on schedule, in spite of the 

tragic air crash which took the lives of a 

number of our associates. This sharp reminder 
of the fleetingness of life made us 

more resolved than ever to employ 

our activities and the quality of our work 

for the good of Canadians and people 

everywhere. 



9cres Limited 



The effectiveness of all we do depends 

largely on the excellence of our work. 

So we intend that the competence of our 
people-whatever their disciplines or skills 

-will always be of the highest quality. 
To ensure this we follow a policy of continually 

renewing our staff, by the addition of new 
young members and by the education and 
re-education of all our people, not only to keep 

abreast of swiftly-changing technology. 

but also to foster our people's creative and 

concerned attitudes toward the problems 

of our time. 

We have an abiding interest in Canada's 

north, and wish to see that vast region 

developed in a way that will benefit all 
Canadians, including those yet unborn. 

We are not indifferent to the criticism of 

our present society by young people. 

or to their appeal for more human sys 

and institutions. In 1969 we sponsore 

and helped establish The C. Norman 
Simpson Foundation. Its aim is to better 

the quality of life in the present age. 

It took over,from the Company, a year' 

studying aspects of Canadian life. 

from time to time, and assist its future 

projects. 

The future and success of Acres cannot 

be separated from what happens to 
Canada and to the world. For the most 

part our activities embody the aspirations 

of men, the kind of life they desire, their 

hope for improvement through technology and 

the problems created by change. We have 
a great opportunity and nmfound obligatio 

We serve ourselve 

by serving all mank 




