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Company Profile

Peoples Jewellers Limited is the second largest
retail jeweller in Canada, and is ene of the
country’s dominant specialty retail organiza-
tions. The Company has its headquarters in Don
Mills, Ontario, employs 2,398 employees, and
operates 296 retail stores located in every major
population centre in Canada and in almost all
major shopping centres.

Each of our two jewellery divisions serves a
distinct segment of the Canadian jewellery mar-
ket. 199 “‘Peoples’’ stores serve Canada’s mid-
market, with the “‘Mappins’’ stores serving the
middle and upper-income segments.

Peoples also owns 15% of the outstanding shares
of Zale Corporation, the world’s largest retail
jeweller.

Front Cover:

Photo-murals such as this appeal to Peoples Jewellers
custonters—youthful, positive shoppers who expect a wide
selection of diamond and other jewellery combining high
quality and value!




Financial Highlights
Year Ending August 31

000’s Omitted Except Per Share Data 1986 1985 1984
Sales 184,837 177,736 3 175,130
Continuing Income
excluding unusual items 12,932 7,738 6,580
Income from Canadian Operations 8,178 6,831 5,071
-per share .93 .95 3
Net Income 1,779 7,738 9,412
—per share .20 1.08 1.35
Waorking Capital 66,598 43,282 41,580
Total Assets 260,626 255,476 227,221
Shareholders’ Equity 130,466 112,199 92,420
Dividends 2,640 2,196 1,048
Book Value Per Share 13.53 13.39 13.22
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Directors’ Report to the
Shareholders

On behalf of your Directors, [ am pleased to
report that the results for 1986 reflect continued
improvement in the Company's Canadian
operations. Sales for the vear ended August 31,
1986 were $184,837,000, as compared with
$177,736,000 in fiscal 1985, an increase of 4%.
Pre-tax income from Canadian operations was
$13,578,000, as compared with $10,131,000 the
previous vear, an increase of 34%. Income
from Canadian operations was $8,178,000, or
$.93 per share, as compared with $6,831,000 or
$.95 per share in 1985, On average, 22% more
shares were outstanding than in fiscal 1985,

The Company's equity interest from our invest-
ment in Zale Corporation was affected by asset
write-downs and restructuring provisions by
Zale, which were reflected as unusual items in
their quarter ended March 31, 1986.

Our share of these items was $11,153,000; and
while it has reduced the book value of our invest-
ment, it has not affected cash flow, and the
market value of our holdings has increased.

Peoples’equity interest in the results of Zale for
their four quarters ended June 30,1986, net of
related interest costs and unusual items, was a
loss of $7,399,000, as compared with income of
$907,000 in fiscal 1985. This reduced net income
before an extraordinary item to $779,000 or $.09
per share, as compared with $7,738,000 or $1.08
per share in 1985. The recovery of income taxes
through the utilization of losses carried-forward
increased net income to $1,779,000. Net earnings
per share were $.20 as compared with $1.08 in
1985.

The results for the first half of the vear, and the
first four months in particular, reflected moder-
ately improving growth in sales and profits, due
to strengthened merchandising programs cou-

pled with continued expense control. This initial
strength in sales was offset by a weaker third
quarter in which sales decreased 4.3%. The
fourth quarter reflected an improvement to a
1.5% increase.

Peoples Jewellers operated 296 stores as of
August 31, 1986, as a result of opening 5 new
stores during the fiscal year and closing 6 Peo-
ples and 5 Mappins locations. During the year, 26
stores underwent renovations. One new store
has been opened subsequent to the year end. The
Company remains committed to the renovation
and remerchandising of existing locations, while
at the same time closing stores when shifts in
population or shopping patterns occur.

The Zale write-downs relate to its restructuring
plan put forward on March 23, 1986, which
contemplated among other things the disposition
of its Aeroplex and O.G. Wilson Catalogue Divi-
sions, its European retailing operations, and the
revaluation of inventory and certain other assets.
At this date, the Aeroplex and O.G. Wilson
Catalogue Divisions and both European opera-
tions have been sold, and the inventory has been
written down.

Portions of the write-down which relate to assets
in existence at the time that Peoples began to
equity account for Zale in 1981 have not been
reflected in our statements, since we originally
purchased our shares of Zale at less than hook
value.

On February 14, 1986, Peoples Jewellers submit-
ted an offer to the Board of Directors of Zale
Corporation to acquire all of the outstanding
common and preferred stock of Zale not owned
by Peoples, in a merger transaction with a U.S.
subsidiary of Peoples. Under the terms of the
offer, Zale common shareholders would have
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Financial Review

Sales/Merchandise

Sales in fiscal 1986 increased 4% over 1985 versus a 1.5%
increase last year over 1984. Particular strength was reflected
in the first two quarters (8.8% and 7.1% respectively) with a
decline of 4.3% in the third quarter and a modest 1.5%
increase in the final quarter. The last two quarters of the
previous year had reflected substantial increases of 12% and
4.5% respectively. In addition, these quarters reflect the
operation of fewer stores and the closing of several stores
during their two to three week renovation period.

Merchandise levels are 13% higher this vear-end than last
year due to the early implementation of the Fall program in
order to maximize the sales impact for the Christmas season.
Many customers “‘layaway’’ gifts for Christmas starting in
August and September. Inventory levels are planned to be
lower than last vear starting after Christmas and through the
Spring 1987 season.

Expenses/Prepaid Expenses/Other Assets

The cost of merchandise sold and all other expenses except
depreciation and interest increased by only 2.8% notwith-
standing the 4% sales increase. This yields a pre-tax, interest
and depreciation margin of 12.7% versus 11.7% last year.
Gross margins were comparable to last year.

Prepaid expenses were comparable to last year.

Other assets increased over last year primarily due to the
incurrence of costs related to a financing completed on July
16, 1986. Financing costs are amortized over the retractable
life of the debentures (five years).

Margin before tax, interest
and depreciation
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Depreciation/Fixed Assets

Depreciation for the year was $5,240,000 and includes the
amortization of other assets other than financing costs which
are reflected as part of Zale related interest costs. The 11%
increase over last vear results primarily from increases in
capital expenditures over the last two vears for new stores and
renovations.

Fixed assets relating to stores that are closed or undergoing
significant renovation that do not continue to be used are
written off and expensed to the “‘cost of goods sold and all
other expenses’ category. The cash registers which are being
depreciated over eight years are being upgraded, which will
extend their useful lives well beyvond the previously estimated
useful lives.

Interest/Financing/Receivables

Long-term interest costs (including Zale related interest costs)
rose slightly during the year as the result of fixing these costs
for at least five years through the placement of ten year
retractable debentures. The private placement of $25,000,000
of 11% debentures on July 16, 1986 now fixes the interest rate
on all long-term debt.

Short-term interest costs declined during the vear due to
lower interest rates and lower operating loans. Operating
loans are at floating interest rates, but are fixed over short
periods by the use of bankers’ acceptances.

The U.S. dollar loan was paid off during the year due to the
early receipt of payment on the U.S. dollar receivable, por-
tions of which were not due until January 1987 and 1988.

Upon completion of the July 16, 1986 private placement, the
bank released security on the fixed assets and the Zale shares
owned by the Company. As a result, the debentures placed on
July 11, 1985 became unsecured due to a previous agreement
between the bank, the Company and the trustee for the
debentureholders.

As aresult of increased equity from the exercise of warrants
and earnings and lower debt due to the receipt of the long-
term receivable, the Company’s debt/equity ratio has
improved to 1.00 from 1.28.
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Provision For Income Tax/Income Taxes Payable
This year’s provision for income taxes 1s less than a normal-
ized percentage of income, due to the application of the 3%
inventory allowance for the first half of the year, together with
the fact that portions of the income earned are the result of
capital gains and the drawdown of the discount on the note
receivable.

Income and other taxes payable include: federal sales and
excise taxes; provincial sales taxes; withholding taxes; and
payroll taxes payable for the month of August, 1986. This
amount also includes $250,000 for capital tax payable, relat-
ing to the fiscal year ended August 31, 1986.

As indicated in the notes to the Consolidated Financial State-
ments, losses carried-forward and available at this time total
$17,000,000; and a further $2,500,000 of expenses re shares
issues charged to retained earnings may also be applied
against taxable income. In addition, the Company has avail-
able to it allowable capital losses of approximately $1,000,000
which can be applied indefinitely against future capital gains.

Equity in the Earnings of Zale Corporation/Invest-
ment in Zale Corporation

Peoples Jewellers owns a 14.4% share of the outstanding
Common shares of Zale Corporation. Three members of the
Board of Directors of Peoples Jewellers are members of the
Board of Directors of Zale Corporation.

Our ongoing investment in Zale provides Peoples Jewellers
with a significant involvement in the international jewellery
market.

The investment in Zale Corporation reflects the equity
accounting for the earnings of Zale Corporation; and also
includes the foreign currency translation adjustment. The
equity investment in Zale Corporation reflects the cost of
investment, plus our share of Zale's earnings, adjusted as
indicated below, and less dividends received. The detailed
calculation of the equity pick-up is as follows:

000’s)
Zale earnings before unusual items B
for the vear ended March 31, 1986 (U.S.5) $27,875
Zale earnings before unusual items )
as calculated for vear ended June 30, 1986 $26,889
Depreciation and other adjustments 14,352
Lifo adjustments (631)
Adjusted Zale earnings (U.S.$) $40,610
Adjusted Zale earnings (Canadian$) 56,107
Peoples' share 14.72% 8,259
Less Provision for withholding tax 547
$ 7,712
Qur share of unusual items $(11,153)

The related interest cost on long-term debt reflects interest
costs on the $64,000,000 borrowed for the investment in Zale
Corporation, offset by the reduction of applicable income
taxes. The tax impact which is reflected is the maximum
amount possible, because income tax on income other than
Zale-related interest is less than the amount of tax which could
have been recovered in the Zale-related interest in fiscal 1985
and 1986.

Earnings Per Share

Earnings per share reflect the average number of outstanding
shares for fiscal 1986; 8,762,000 shares. This compares to a
figure of 7,181,000 shares in the previous year. These num-
bers include Common, Class A non-voting, and First Pre-
ferred Series B Shares.

700,000 warrants to purchase Class A non-voting shares at
$9.00 per share prior to July 11, 1987 are outstanding. These
warrants do not have a dilutive effect on earnings per share.

Dividends

The Company paid quarterly dividends in fiscal 1986 of 7V
cents in each of the four quarters per Common, Class A
non-voting, and First Preferred Series B shares.

Working Capital
At the end of the year, working capital was $66,598,000, an
increase of 323,316,000 over the previous year.
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Consolidated Balance Sheet
000's)

Peoples Jewellers Limited

(Incorporated under the laws

of Canada)

As at August 31, 1986 1985
Assets
Current Assets:
Cash $ 73 $ 79
Accounts receivable 1,483 1,923
Merchandise 128,397 113,885
Prepaid expenses 2,341 2,293
Current portion of long-term receivables - 3,870
Total current assets 132,294 122,050
Long-term receivables (notes 3 and 6a) 2,336 10,437
Investment in Zale Corporation (note 2) 88,044 87.754
Investment in Torcred Developments Limited 911 742
Fixed Assets:
Buildings 11,830 11,570
Furniture, fixtures and equipment 34,279 29,484
46,109 41,054
Less accumulated depreciation 21212 18,015
24,897 23,039
Land 2,264 2,514
Leasehold interests and improvements 6,356 5,994
Total fixed assets 33,517 31,547
Other assets 3,524 2,946
$ 260,626 8 255476

(The accompanying noles are an integral part of these statements)

On behalf of the Board:

Irving R. Gerstein

Director Director

Sydney M. Hermant



1986 1985
Liabilities
Current Liabilities:
Bank indebtedness (note 4) 8 34,353 $ 45,170
Accounts payable 28,716 24,996
Income and other taxes payable 2,549 2.837
Current portion of long-term debt 78 5,765
Total current liabilities 65,696 78,768
Long-term debt (note 5) 64,464 64,509
Shareholders’ Equity
Capital stock (note 6)
Authorized -
First Preferred shares
Junior Preferred shares
Class A non-voting shares
Common shares
Shares
Issued — _
First Preferred shares, Series B 205,900 1,916 2,040
Class A non-voting shares 8,064,451 77,687 63,017
Common shares 868,950 82 32
79,685 65,139
Retained earnings 37,860 38,721
Foreign currency translation adjustment 12,921 8,339
Total shareholders’ equity 130,466 112,199
% 260,626 3 255,476




—
=

Consolidated Statement of Income
(000’s)

Peoples Jewellers Limited

Year ended Augusi 31, 1986 1985
Sales 8 184,837 8 177,736
Deduct:
Cost of merchandise sold and all other expenses
except those listed below 161,355 157,034
Depreciation and amortization 5,240 4,719
Interest on long-term debt 550 728
Interest on bank indebtedness 4,114 5,124
171,259 167,605
Income from Canadian Operations before provision
for income taxes 13,578 10,131
Provision for income taxes (note 7) 5,400 3,300
Income from Canadian Operations 8,178 6,831
Equity in Zale Corporation earnings (note 2) 7.712 5,526
Less share of unusual items (11,153) -
Less related interest on long-term debt
(net of income taxes: 1986 - $4,150; 1985-$2,850) (3,958) (4,619)
(7,399) 907
Net income before extraordinary item 779 7.738
Recovery of income taxes through utilization
of losses carried-forward 1,000 -
Net income for the year 8 1,779 $ 7.738
Earnings per Common, Class A non-voting and
First Preferred, Series B share
Net income for the year 8 0.20 $ 1.08
Net income before extraordinary item $ 0.09 3 1.08
Income from Canadian Operations 3 0.93 B 0.95
(The accompanying notes are an integral part of these statements)
Consolidated Statement of Retained Earnings
000 s)
Year ended August 31, 1986 1985
Retained earnings, beginning of year 3 38,721 3 34,275
Net income for the year 1,779 7,738
40,500 12013
Dividends
First Preferred shares, Series B 65 67
Class A non-voting shares 2,314 1,868
Common shares 261 261
2,640 2,196
Commission and other expenses on issue of
Class A non-voting shares - 1,096
2,640 3,292
Retained earnings, end of year $ 37,860 $ 38,721

(The accompanying notes are an integral part of these statements)




Consolidated Statement of Changes
in Financial Position
(000 's)

Peoples Jewellers Limited

Year ended August 31, 1986 1985
Cash provided from (applied to):
Operating activities—
Income from Canadian Operations $ 8,178 $ 6,831
Add (deduct) items not involving a flow of cash:
Depreciation and amortization 5,240 4,719
Extraordinary item —recovery of income taxes 1,000 -
Other (net) (989) (201)
13,429 11,349
Changes in non-cash operational
working capital balances—
Merchandise (14,512) (20,422)
Accounts payable 3,720 10,167
Other 104 4
(10,688) (10,251)
Cash provided from Canadian Operations 2,711 1,098
Interest on long-term debt related to
acquisition of Zale Corporation shares (3,958) (4.619)
Dividends received from Zale Corporation 3,040 2,936
Cash provided from (applied to) operations 1,823 (385)
Financing activities—
Issue of capital stock (net of expenses) 14,746 12,000
Redemption of capital stock (200) (911)
Issue of retractable debentures 25,000 35,000
Repavment of long-term bank debt (30,732) (40,924)
Dividend payments (2,640) (2,196)
Cash provided from financing activities 6,174 2,969
Investment activities—
Net expenditures on fixed assets, investments
and other assets (8,317) (8,767)
Receipt of long-term receivables 11,131 2,246
Cash provided from (applied to) investment activities 2,814 (6,521)
Decrease (increase) in bank indebtedness for the vear 10,811 (4,137)
Cash and bank indebtedness, beginning of year (45,091) (40,954)
Cash and bank indebtedness, end of year ] (34,280) 3 (45,001)

(The accompanying notes are an inlegral part of these statements)

Auditors’ Report

To the Shareholders of
Peoples Jewellers Limited:

We have examined the consolidated balance sheet
of Peaples Jewellers Limited as at

August 31, 1986 and the consolidated statements of
income, retained earnings and changes in financial
position for the vear then ended. Our examination
was made in accordance with generally accepted
auditing standards, and accordingly included such
tests and other procedures as we considered neces-
sary in the circumstances.

In our opinion, these consolidated financial state-
ments present fairly the financial position of the
company as at August 31, 1986 and the results of its
operations and the changes in its financial position
for the year then ended in accordance with gener-
ally accepted accounting principles applied on a
basis consistent with that of the preceding year.

Clarkson Gordon
Chartered Accountants

Toronto, Ontario
October 3, 1986
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Notes to Consolidated
Financial Statements

August 31, 1986

1. Summary of significant accounting policies
a) Principles of consolidation —
The accompanying consolidated [inancial statements include

the accounts of Peoples Jewellers Limited and its subsidiaries.

The investments in Zale Corporation and Torcred Develop-
ments Limited are accounted for an the equity basis.

b) Merchandise —
Merchandise is stated at the lower of cost determined ona
first-in, first-out basis or net realizable value.

o) Fixed assets —

Fixed assets are stated at cost and depreciated based on
estimated useful lives as follows:

Buildings —3% declining balance
Furniture and fixtures —10% straight-line
Electronic data equipment — 121/2-20% straight-line

Leasehold improvements are stated at cost, less amortization
on a straight-line basis over the term of the lease plus one
renewal period with the total term not exceeding fifteen
years.

d) Other assels —
Other assets are stated at cost less amortization calculated on
a straight-line hasis over three to five years.

¢) Foreign currency translation —

Amounts relating to the investment in Zale Corporation are
translated into Canadian dollars on the following basis: carry-
ing cost at vear-end rates of exchange and equity in earnings
at average exchange rates throughout the year. Unrealized
translation adjustments are reflected in shareholders’ equity.
“Iranslation gains and losses on U.S. dollar denominated debt
and long-term receivables outstanding during the year were
included in income.

2. Investment in Zale Corporation

The Company’s investment in Zale includes certain costs
associated with the Company's continuing efforts to acquire a
significant additional interest in Zale.

Peoples Jewellers Limited

3. Long-term receivables

In 1986, full repayment was received of the long-term note
receivable relaling to the 1982 sale of the net assets of the
Company’s U.S. subsidiary. Interest income on this note of
approximately (0007s) $896 (1985-52,216) s included in
“Cost of merchandise sold and all other expenses.”

4. Bank indebtedness
As collateral for bank indebtedness there is a floating charge
on the Company's inventory.

5. Long-term debt
The Company’s long-term debt consists of the following:

(000 s)

1986 1985

1214% Senior Unsecured Retractable
Debentures due July 2, 1995 $35.000 235,000

117 Senior Unsecured Retractable

Debentures due July 2, 1996 25,000 -
Bank term loan due December 31, 1991 - 19,000
Bank loans due January 31, 1988 - 11,654
12% Mortgage due December 15, 1988 4,542 1,620
64,542 70,271
Less current portion R H; 768
$64,464 364,504

In 1986, the Company issued $25,000,000 of 11% Senior
Unsecured Retractable Debentures which are retractable at
the option of the holder on July 2, 1991. The proceeds were
used to repayv the bank term loan.

The 1211% Debentures are retractable at the option of the
holder on July 2, 1990.

The mortgage is repayable by monthly principal instalments
of $6,500 plus interest to the date of maturity when the
outstanding principal balance becomes payable. The head
office land and building are pledged as collateral.



6. Capital stock
a) Capital stock changes

First Preferred Class A
Series B non-voting

Shares  Amount Shares  Amount
(000's) (000 s)

Balance, August 31, 1985 230,000 $2,040 7,282,751 $63.017
Redeemed during year (21,600) (200) - -
Converted in year (26,000) (229) 26,000 229
Issued during vear 23,500 305 1,255,700 14,441
Balance, August 31, 1986 205,900 31,916 8,564,451 $77.687

Of the First Preferred, Series B shares redeemed and con-
verted during the year, 14,400 shares and 9,600 shares,
respectively, were from or by officers other than directors.
The 23,500 First Preferred, Series B shares issued were
issued under the employee stock purchase plan. Amounts due
from employees under this plan are included in long-term
receivables and are repayable over ten years from dividends
paid on the shares issued after which time the balance is
payable.

The Class A non-voting shares were issued upon exercise of
outstanding warrants. Warrants remain outstanding to pur-
chase up to 700,000 Class A non-voting shares at $9.00 per
share up to July 11, 1987.

b Capital stock provisions

Holders of First Preferred, Series B, Class A non-voting and
Common shares may elect to receive stock dividends in lieu of
cash, subject to the directors declaring such dividends. Such
dividends may be declared in either Class A non-voting or
redeemable Junior Preferred shares. First Preferred shares,
Series B are convertible up to a cumulative maximum of 20%
in each of the next five years into Class A non-voting shares
on a one-for-one basis or at the holder’s option are redeemable
for an amount equal to the issue price of $8.60 for those shares
issued on May 1, 1983, $10.00 for those shares issued on May
2. 1984, $9.00 for those shares issued on April 29, 1985, and
£13.00 for those shares issued on April 10, 1986. These shares
rank above the Junior Preferred shares as to dividends and
claims against the Company’s property at dissolution. Junior
Preferred shares are redeemable at $0.01 and rank above
Class A non-voting shares and Common shares as to claims
against the Company's property at dissolution. Class A non-
voting shares are participating and have a preference over
Common shares for dividends to the extent of $0.15 per share.
After the Common shares also receive $0.15 per share, the
two classes participate equally.

7. Income taxes

Income taxes provided are lower than statutory rates due to
the 3% inventory allowance and the effect of the non-taxable
portion of gains on disposition of property. The Company has
losses available to offset future taxable income of approxi-
mately $17,000,000, which expire as follows (000’s): 1987 —
$2,000; 1990-S87,000; 1991-5$2,000; 1992 - 51,000; 1993 -
$5,000. In addition, the Company has available allowable
capital losses of approximately $1,000,000 which can be
applied indefinitely against future capital gains. Any benefit
realized through the reduction of future years’ income taxes
will be recognized as an extraordinary gain in the vear of
realization.

The Company has also incurred approximately $2,500,000 of
expenses on issues of share capital which have been charged
toretained earnings. These expenses are also available to
reduce future taxable income and any benefit realized will be
included in retained earnings.

8. Commitments and contingent liability

A number of the Company’s store locations are leased under
operating leases for periods from four to twenty years, Most
of these leases are for minimum rentals and many contain
percentage of sales clauses, and require the Company to pay
certain occupancy costs. The minimum rentals payable under
all such leases currently in force for subsequent fiscal years
are as follows (000's): 1987 —$9,229; 1988 - $8,504; 1989~
$7,408; 1990-85,932; 1991 - $5,077; subsequent vears —
$14,368.

The actual rental payments in the year amounted to (000°s):
1986 -$15,460; 1985 514,393.

9. Comparative figures
Certain of the prior yvear’s figures have been reclassified to
conform with the presentation adopted in the current year. 17
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Two hundred and ninety-six stores

Asat Angust 31, 1986

| @ N

Prince Edward Island

4 Nova Scotia

. Peaples stores

O Mappins/Mackenzies stores

Mappins/ b
Peoples  Mackenzies

Stores Stores Total
British Columbia 34 15 49
Alberta 24 22 46
Saskatchewan 16 8 24
Manitoba 9 f 16
Ontario 77 35 112
Quebec 16 4 20
New Brunswick 9 2 11
Nova Scotia 11 4 15
Prince Edward Island 1 - 1
Newfoundland 2 - 2
Total 199 97 296




5 Year Statistical Summary

August 31
(000's omitted) 1986 1985 1984 1983 1982
Sales § 184,837 177736 175,130 145,014 127,220
Sales increase % 4% 2% 21% 14% 3%
Continuing income before
taxes, unusual items,
and Zale equity 13,578 10,131 anal 3,995 2,016
Continuing income/(loss) 779 7,738 9412 (144) 1,518
EPS-Quarter 1 (.25) (.70) (.21) (1.25) (21)
2 1.93 2.05 2.12 2.76 2.42
3 (1.67)° (.24} (.83) (1.56) (1.13)
4 0.08 (.03) (.23) .02 (.72)
Total 0.09 1.08 1.35 (0.03) 0.36
Net income/(loss) 1,779 7,738 9,412 (144) (6,196)
EPS—-Quarter 1 (.25) (.70) (.21) (1:25) (.51)
2 2.43 2.05 2:12 2.76 2.74
3 (2.06)" (.24) (.33) (1.56) (2.97)
4 0.08 (.03) (.23) .02 (.72)
Total 0.20 1.08 1.35 (0.03) (1.46)
Inventory 128,397 113,885 94,213 90,229 64,582
Total assets 260,626 255,476 227221 202,320 171,529
Working Capital 66,598 43,282 41,580 41,008 38,671
Shareholders’ equity 130,466 112,199 94,420 78,793 52,012
Dividends 2,640 2,196 1,048 1,048 2,548
Number of shares
outstanding
-year end 9,639 8,382 6,994 6,988 4,189
-average balance 8,762 7,181 6,984 4,730 4,251
Book Value per share 13.53 13.39 1321 11.28 12.42
Number of stores 296 302 309 299 282
Number of employees 2,398 2,405 2,507 2,654 2,508

*Includes our share of unusual items.
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