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The Annual Meeting of
Shareholders will be held on
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Confederation Rooms 5 and 6 at
the Royal York Hotel, Toronto
commencing at 11:00 a.m.
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ufacture and marketing of a range of electrical and mechanical products for the consumer

and industrial markets. Products are marketed in Canada, the U.S.A. and Europe. The
Noma group consists of 9 operating companies in the Toronto metropolitan region and 2
subsidiary companies in the US.A. The company has a national distribution and sales organization
in Canada through 7 regional sales offices coast-to-coast and distributor networks in the U.S.A.
and Europe. Noma's shares are listed and traded on the Toronto Stock Exchange.

Noma Industries Limited is a group of Canadian owned companies specializing in the man-
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“SNOTHROWER
Financial Highlights 1984 1983
Sales $156,201,000 $108,961,000
Net Earnings $ 11,409,000 § 7,060,000
Shareholders’ Equity $ 45,286,000 § 35,581,000
Return on Average Shareholders’ Equity 28.2% 25.7%
Shareholders’ Equity per share $ 716 § 5.63*
Earnings per Class A share $ 1.81 § 1.25*
Dividends paid $ 1,704,000 §$ 1,018,000

*Restated to reflect stock split, July 1984.
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Chairman's Message
To Shareholders

Review of 1984

984 was another outstand

ing vear at Noma in which

we achieved substantial in
creases in both sales revenues
and earnings. Our consolidated
financial statements show an
increase in sales revenues of
3% from $108.9 million
recorded in 1983 to §156.2
million. Net carnings in 1984
were $11.4 million — up 62%
from $7.00 million achieved in
1983. Earnings per Class A
share rose from $1.25 in 1982
to $1.81 —an increase of 45%.
The figure for 1983 is restated
to reflect the 2 for 1 stock split
which occurred in July 1984
Dividends paid amounted t©
$1,704.000, up by 67% from
$1,018,000 paid in 1983.

All our operating companies
contributed o these record
results, We strengthened our
positions in national markets
and exports by our Canadian
hased companies increased by
80% from $10 million o §18
million. In the U.SA., Noma
International Inc., which we
acquired last vear, made a
promising st in its first vear
under our ownership by
exceeding our expectations in
sales and profit contribution.

Throughout the vear our
capital expenditures on new
production equipment and
plant facilities amounted to
$3.35 million. We also increused
our expenditures on research
and development of new
products and production
PrOCesses.

Co-operative agreements are
a part of our strategic planning
and, in this regard, Canadiana
Outdoor Products Inc. has
entered into an agreement with

Flymo Limited of England
under the terms of which
Canadiana will produce a range
of air cushion Flvmo power
lawnmowers and other Flymo
products at its Brampton,
Ontario plant for the entire
North American market.

We acquired the remaining
259% of the shares of Doubl*Glo
of Canada Limited and therchy
increased our ownership of this
company to 100%.

The foregoing comments are
a brief review of the results and
events of 1984. More details
are given in the Review of
Operations by Mr. R. A. Koehler
which follows. 1984 was a good
vear at Noma — the fifth vear
of sustained and accelerated
performance by the companies
which make up Noma Indus
tries Limited and T believe that
this is an appropriate time o
explain how this came about.

Our manufacturing
companies

Noma is a family of compuanies
10 manufacturing companies
or divisions, each of which
operate in specialized ficlds.
Several are leading manufactur-
ers in their respective markets.,
Others are developing strong
positions. Each of them run as
an autonomous operation and
each reflect the imprint of its
own management — exect itives
who have the entrepreneurial
ability 10 organize and develop
a manufacturing business
which is sensitive and respon-
sive to the dynamics and
characteristics of the market.
Some participated in the carly
development of Noma - others
have come more recently and
added strength and depth to
the management team. We are
committed w making team-
work a way of life at Noma.

Throughout these compa-
nies there are emplovees at all
levels who take pride in their
company’s performance and
contribute towards it. For
example, there are those in the
field whose paramount objec-
tive is to provide good value
and prompt, reliable and
conscientious service 1o cus
tomers. They are supported by
others who are innovative in
marketing, advertising and
promotion. In production
operations our emplovees tind
ways to control and manage
inventories economically, and
new methods o improve
productivity and efficiency and
to ensure quality and reliabilin
of products, including the
application of technology such
as robots and microelectronics.

Our products

Noma companies, with the
exception of Netron Inc., may
be considered as traditional
manufacturers which transtorm
basic materials, through various
manufacturing processes, into a
wide range of products used by
other manufacturers and by
consumers. Christmas light
sets, electrical wire and cable,
power cords, cord caddies and
power centres, power lmwn
mowers and snowblowers —
these are typical of our
consumer products which are
sold to retail chain and
department stores, Our indus
trial products include power
cords and internal wiring
harnesses tor automobiles and
electrical appliances and high
quality copper rod. We also
supply electrical wire and cable
o clectrical distributors.



{ the corporate office our thrust is to bring into focus a
business opportunity and fo be the catalyst of the ensuing
development by the appropriate operating company.

These are familiar products,
none of which in today’s world
would be categorized as “high
tech” but for which markets are
perennial and substantial. And
our companies have worked
hard 10 achieve tangible
benefits from diversification, to
produce sustained results in
sales and profits over time
while dealing with products
and markets which are cyclical
and seasonal.

Corporate management
At the corporate offices our
thrust is to bring into focus a
business opportunity and o be
the catalyst of the ensuing
development by the appropri-
ate operating company. An
acquisition may provide an
opportunity but we take care in
selecting the right candidate for
acquisition and then place
emphasis on developing its
potential. Integration and
harmonization with existing
operations are also objectives
to be considered and accom-
plished without inhibiting the
entrepreneurial stvle and auton-
omous operation of the
company.

Also, within existing opera-
tions, business may have
developed in a particular
segment of the market where it
becomes economically viable
and more efficient to separate
the appropriate manufacturing
activity and form a specialized
division or company for that
purpose. Recent examples are
the establishment of Noma
Industrial Cords Company last
year and our current expansion
of Beck Electric Manufacturing
Company.

To summarize — specialized
manufacturing, diversification
of products and markets,

compatible acquisitions and a
continuous quest for improve-
ments in productivity, reduc-
tions in production costs and
for higher levels of quality in
products and service — these
are the guiding principles and
characteristics of Noma's prog:
ress over the years which now
provide us with strength and
confidence to face the future.

Outlook for 1985

The Canadian economy
expanded in 1984 by 4.7% in
real terms, up from 3.3% for
1983. Economists are optimistic
that this trend will become
stronger in 1985, In the USA.
there is confidence that their
recovery trend will continue in
hoth the industrial and con-
sumer markets. At Noma we
are also optimistic. We are
poised to address strongly both
national markets with our
diversified range of products
and we expect an increase in
our exports of outdoor
products.

Our new plant in North
Toronto for the manufacture of
automotive wiring harnesses
will be completed this year and
will provide additional capacity
for this growing segment of our
business conducted by Beck
Electric Manufacturing
Company.

We plan a capital expendi-
ture program of approximarely
$10 million which includes the
completion of the new auto-
motive building, additional
equipment at Canadiana Out-
door Products Inc., including a

new painting process, and
additional building and equip-
ment for the manufacture of
electrical wire and cable at
Cable Tech Company Limited.

A new acquisition

We have signed a letter of
intent to purchase a controlling
interest in Danbel Industries
Inc. which is a group of com-
panies engaged in the manu-
facture and distribution of a
range of lighting fixtures and
accessories and cabinet and
other hardware products for
the home improvement mar-
ket. These products are mar-
keted under such trade names
as “Ohm-Rite”, “Rab",
“Circline”, “Master Trak” and
“VIVACON" through similar
distribution channels to the
consumer goods manufactured
by Noma. This transaction,
which we announced in
principle last November, is
planned 1o close during the
first half of 1985. Danbel will
provide added dimensions to
our consumer products and
markets.

Emplovees share
purchase plan

This is also an appropriate
time for me to pay tribute to
our employees. The strength
and performance of our
companies stems in large
measure from their conscien-
tious and enthusiastic approach
to their respective tasks. T am
therefore pleased to announce
that in 1985 we have put into
eftect our Emplovee Share
Purchase Plan whereby any
emplovee with a minimum of
2 vears' service may subscribe
through payroll deductions to
purchase Noma Class A shares.

Appointment as President
It also gives me much

pleasure 10 announce, on
behalf of the Board of
Directors, the appointment of
Mr. R. A Koehler as President
of Noma Industries Limited.
Rudy Koehler has been with
our company in various
capacities since 1956 and his
continuous achievement and
dedication have been instru-
mental in the development and
performance of our family of
companies. He has also
consistently demonstrated a
particular interest in the
well-being of all employees,

At Noma we are confident
that further progress will be
achieved in 1985 provided that
the economic environment
continues to move in a positive
direction,

In closing [ wish to express
my gratitude to all shareholders
for vour support, to our Board
of Directors for their counsel
and guidance, to our customers
for their loyalty and 0 our
suppliers for their service.

H. Thomas Beck
Chairman of the Board
and Chief Executive Officer

oo



Review of
Operations

in the international market place.

Prologue

984 was a vear of high

activity among our operat-

ing companics and divi
sions. Some production facili-
ties were reorganized, others
were upgraded. construction of
a new building was initiated
and new production equip
ment was installed at several
plants. There was also increased
activity in the research and
development of new products
and processes.

Similarly, marketing and sales
activities were at a high level
and, as the overall volume of
business increased throughout
the vear, production capacity
became fully extended in some
of our plants. Accordingly. plans
were developed and measures
taken to provide for future
expansion in appropriate seg
ments of our business.

In keeping with our operal
ing philosophy, we continued

to emphasize productivity,
efficiency and cost reduction
through the investment of
capital, utilization of technology
and by optimizing the potential
of our human resources. These
we believe are key factors in
sustiining a4 competitive posi
tion in the international market
place. In facing up to the
challenge, our employvees
continue w display consider
able resourcefulness and adap:
tive capability.

R. A. Koehler,

President

e believe that the investment of capital, utilization of
technology and optimizing the potential of our buman
resources are key factors in sustaining a competitive position

Noma Industrial
Cords Company

984 was the startup vear for

this new manubacturing divi-

sion. Operations con-
menced in April in a refur
bished and modern plant of
60,000 sq. ft. and the compam
finished the vear with a
substantial increase in sales
revenues. Profits were some
what aflected by some extraor-
dinarv and non-recurring
expenses during this first
operational vear.

This company produces
power supply cords which are
sold w manulacturers of
electric appliances and power
tools and similar clectrical
products. This class of business
requires highly responsive and
first class product engineering
and stringent controls ol
quality. cost, production sched
uling and delivery. In respond
ing to this market the company
is developing state-of-the art
manufacturing technology and
cquipment to ensure lower
costs and consistency in high
qualite products.

For 1985 the outlook is
positive, We expect the
company to strengthen its
position in the domestic
market and o achicve an
increase in export business.



Noma Inc.

arly in the vear there was a

reorganization of the pro-

ductionfacilitiesfollowing
the separation and transfer of
the manufacture of industrial
power cords to Noma Indus
trial Cords Company. The
reorganization was accoms-
plished without business inter-
ruption for customers and has
resulted in better focus by
managements on their respec-
tive sectors as well as increased
capacity and efficiency in both
plants.

In Christmas products the
company’s position in the
market continued to be strong
and was supported by national
TV advertising and other
promotional activities. Addi-
tional capacity for the produc
tion and export of Christmas
lighting strings was well utilized
throughout the year.

Consumer power cords, and
specialty cord products such as
Cord Caddies and Power
Centres were other product
sectors of continuing strength
including exports to the LS.
market.

In the manufacture of the
“KENLITE™ range of automo
tive products for the after
market the company achieved
a significant increase in sales of
cable products such as Booster
Cables and Battery Cables and
recently introduced a new
range of "ULTRA MAG' ignition
cable sets for domestic and
foreign cars.

The company's outlook for
1985 indicates further growth
overall, particularly in con
sumer cord products and
automotive products. For the
latter the company will be
strengthening and expanding
its national distriibution. Tt is
also expected that exports in
1985 will increase over 1984,

A typical work station for
1

injection molding of power
plugs o extension cords



his company recorded another good year in 1984 in terms of
sales revenues and profits and in addressing both the consumer
and industrial markets.

Cable Tech
Company Limited

his company recorded
another good year in 1984
in terms of sales revenues

and profits and in addressing
both the consumer and
industrial markets. There was
also a significant increase in
sales of wire and cable to
electrical distributors. In addi-
tion, the company achicved a
further increase in the sale of
high purity copper rod t©o
industrial customers in Canada
and the USA.

A computerized production
control system and computer
ized monitoring of machine
efficiencies were among the
technical innovations and
productivity aids implemented
during the year. The company’s
production volume is now
running at full capacity and
consequently plans have been
developed to expand facilities.
During 19835, 80,000 sq. ft. of
manufacturing and warchouse
space will be added and more
advanced equipment will be
installed 1o enhance the
company’s productivity and
technology base,

Production of continuous

cast copper rod at Cable
Tech Company Limited

0



Canadiana Outdoor
Products Inc.

or the third consecutive

year Canadiana achieved

substantial increases in
sales revenues and profits and
strengthened its position in
both domestic and export
markets.

The successful negotiation of
a licensing and commercial
agreement with Flymo Limited
of England and its parent
company Electrolux AB of
Sweden complements the
international orientation of
Canadiana and adds new
dimensions to its product base
and to its North American
marketing thrust.

Exports in 1984 grew
significantly particularly of
winter season products to the
ULSA. With respect to this
market the company's market-
ing, sales and distribution
organization was expanded in
1984 to provide coast-to-coast
coverage in seven major market
areas with central distribution
based in the concentrated
market arca of Chicago.

apital expenditures in 1985 will provide the capacity and
capability to respond to the expected growth in sales.

During 1984 capital expendi-
tures 1o provide new equip-
ment for automation and
mechanization of production
operations and to equip 20,000
sq. fi. of additional and
upgraded production facilities

totalled over $2 million. These
and additional capital expendi-
tures in 1985 of $2 million will
provide the capacity and
capability to respond to the
expected growth in sales.

Lawnmower production at
Canadiana Outdoor Products
Ing



Beck Electric
Manufacturing
Company

his company continues to
stride forward in respond-
ing to requirements by the

North American automobile
manufacturers for electrical
wiring harnesses used in the
passenger cars and trucks.
Business volume expanded
significantly throughout the
vear and resulted in record
performance. To cope with
the increased production
volume, additional space was
rented on a temporary basis
throughout the year and the
plans for the construction of a
new 92,000 sq. ft. building
were expedited. This construc-
tion is nearing completion and
the plant will be brought into
full operation during the first
half of 1985.

The outlook for 1985 is
positive provided that the
North American automobile
manufacturers continue to do
well, The company will be
seeking to expand its market
position and customer base
through continuing discussions
with potential clients such as
foreign manufacturers of auto-
mobiles or automotive parts
who are considering joint
ventures or licensing arrange
ments in Canada.

new plant will be brought into full
operation during the first half of 1985.

x:

Beck Flectric Manufacturing
Company produces a broacd
range of electrical wiring
harnesses



Netron Inc.

uring 1984 Netron

achicved some significant

and tangible results
following its persistent efforts 1o
market its range of Computer
Aided Programming ( CAP)
products. Sales revenues
doubled and the company
recorded a profit from its
operations. For the first time
CAP products accounted for the
majority of its sales, CAP was
cited as a product of the vear
by Canadian “Executive”
Mmagazine.

The company achieved
particular success in the U8,
market where its clients include
such companies as the Allied
Corporation, McDonnell Doug
las and US. government
departments such as the US.
Postal Service and the Depart-
ment of Agriculture.

The outlook for 1985 is one
of confidence and expansion.
Ongoing R & D services to
Allied Canada Inc. will provide
an opportunity to apply
Netron's technology to techni-
cal and scientific fields, particu-
larly those in which Allied is
active such as the aerospace,
chemicals, automotive and
electronics sectors,

he outlook for 1985 is one
of confidence and expansion.

Netron will also further
develop CAP for a broader
range of computing machines
and in particular for 1BM
equipment. In addition, the
company will commence a
A-vear rescarch program on the

subject of artificial intelligence.
The National Research Council
will be contributing to the costs
of this work under the terms of
its Industrial Research Assis

tance Program.



Noma International Inc.
uring the first vear of
ownership by Noma
Industries the company

exceeded expectations in sales

revenues and profits, This was
due, in part, to the increased
asset base available from Noma

Industries but also the result of

vigorous marketing and sales
activities and improvements in
productivity achieved in assem:
blv and warchousing opera
tions. Because of a substantial

increase in demand in 1984 the

LS. market experienced short-
ages of Christmas lights, Good
planning and early commit-
ment enabled Noma Interna-
tional to respond promptly and
satisfv customer’s needs. As a
direct result of this perfor
mance the company has
secured additional business for
1985. This is a positive
indication that further growth
will be achieved.

Noma Decor Inc.

he program of moderniza

tion of production facil-

ities begun in 1983 has
been completed. Specialized
machines and the utilization of
computer control and robotics
have resulted in higher levels
of productivity and consistent
quality.

With respect to its products,
the Noma easy TREE has been
more widely accepted in the
market and resulted in a very
significant increase in sales.

10

he Noma Easy TREE has been more widely accepted in the market
and resulted in a significant increase in sales.

Noma Decor now has a
highly automated and efficient
facility for the manufacture of
artificial Christmas trees. Dur-
ing 1985 the company will
focus its attention on new
product development with the
objective of reinforcing its
strong position in the market.

Doubl*Glo of Canada
Limited

ustained efforts over the

last three vears and fine

tuning in 1984 of produc
tion efticiency and control of
material costs have resulted in
increased sales and profits.

In addition, a start was made
in presenting a new line of
distinctive “high fashion”
Christmas decorations and
commercial arrangement was
concluded which augments the
company’s range of juvenile
Valentine products

The company also placed
emphasis on merchandising its
range of products as opposed
to a selling approach. This and
its attention o providing the
best in customer service has
received a positive response
from the market. Accordingly
the outlook for 1985 is one of
progress and further growth.



Noma Tooling
Enterprises

ormerly known as Timex

Tooling Enterprises, this

facility specializes in the
design, development and fabri-
cation of precision tools and
dies for our internal production
requirements and for outside
customers.

Under the direction of Mr.
Hans Nusser, General Manager,
ateam of highly skilled and
experienced crafismen produce
avariety of tooling items such
as complex plastic injection
molds and progressive stamping
dies which are used extensively
in our manufacturing processes.

This facility, which is well
equipped with state-of-the-art
metal working machines, includ-
ing Electrical Discharge Machin-
ing equipment, and the expertise
of the personnel collectively
provide a valuable technical
resource 1o our manufacturing
companies and, in addition,
specialized services to industrial
clients,

Electrical Discharge Machin
ing (EDM) is an automatic
and progammuable method
of high precision machining



Financial Officer's
Report

Sales Revenues
$ Millions
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he financial condition of

the company is strong

whether viewed from the
operating trends of the State
ment of Earnings or the picture
presented by the Balance Sheet
as at December 31, 1984, Sales
and net earnings increased for
the fifth consecutive vear and
the ratio of net carnings to
sales has shown progression
from a low of 3% in 1980 10 a
high of 7.3% in 1984. The
return on average Sharcholders’
Equity also rose to a new
record of 28% which is among
the highest for a Canadian
industrial public company.

The 1984 Operations gener

ated $15,401,000 of “Funds”

Net Earnings
§ Millions

1980 81 82 83 B4
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which more than accommo
dated the record levels of fixed
asset purchases of $8,350,000
(up $4,500,000 from 1983 ) and
dividend payments of
$1,704,000 (up approximately
$700,000 from 1983 ) such that
working capital still increased
by $4,151,000. Out of the tol
capital expenditures approxi
mately $3,500,000 was spent on
the acquisition of lands and
huildings tor expansion.
Earnings per share were
calculated on the higher
number of shares resulting
from the two for one stock split
in July 1984 with the 1983 per
share data restated accordingly.
The 1984 earnings per Class
“A” non-voting share of $1.81
and $1.79 per Class "B” share
are based on a total of
6,324,000 “A" and “B” shares
outstanding, The 2 cent
difference in earnings per share
for cach class results from the
reservation of 2 cents of annual
carnings for the cumulative

Net Worth
S Millions
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preferential dividend on the
Class “A” shares.

With reference to the Balance
Sheet, wtal assets at December
31, 1984 increased to
$82.,045,000 and Sharcholders’
Equity increased by 27% to
$45,286,000. The wtal debt to
equity ratio of 8 to 1 is up
slightly from 1983, Fixed assets
at net book value at December
31, 1984 stand at $19,975,000
with long-term debt outstand-
ing of onlv §1,692.000.

The 1984 vear end invento-
ries of $34,040,000 are higher
than the figure recorded in
1983. However, the 1984 figure
included approximately
$4,000,000 of planned early
purchases of materials. When
this amount is deducted, the
turnover ratio when dividing
sales by the year end inventon
is 5.2 times, approximately the
same ratio as 1983,

Dividends
S Millions
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Our strong working capital
and equity base will provide
sufficient resources o finance
the planned acquisition of
Danbel Industries Inc. and the
capital expenditure programme
for 1985, should long-term
fixed interest rates and the debt
market stabilize at an accept
able level, consideration would
be given o financing our fixed
assets with fixed rate term debi.

Nd

N. S. Eckler
Vice President, Finance
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Consolidated Financial Statements
December 31, 1984

Auditors’ Report

The Shareholders,

Noma Industries Limited.

We have examined the consolidated balance sheet of Noma Industries Limited as at December 31,
1984 and the consolidated statements of earnings, retained earnings and changes in financial
position for the year then ended. Our examination was made in accordance with generally accepted
auditing standards, and accordingly included such tests and other procedures as we considered
necessary in the circumstances.

In our opinion, these consolidated financial statements present fairly the financial position of the
Company as at December 31, 1984 and the results of its operations and the changes in its financial
position for the year then ended in accordance with generally accepted accounting principles
applied on a basis consistent with that of the preceding year,

Toronto, Ontario \7‘..“/4 Z o /;.

March 15, 1985. Chartered Accountants



Noma Industries Limited

Consolidated Balance Sheet
As at December 31, 1984
(Incorporated under the Ontario Business Corporations Act, 1982)

Assets

16

1984 1983
(Thousands of dollars)

Current
Cash and short-term notes $ 263 $ 3824
Accounts receivable 24 881 16,202
Inventories 34,046 21,579
Sundry assets and prepaid expenses 1,411 1,039
60,601 42,644
Fixed (Note 2) 19,975 14,379
Other (Note 3) 1,469 1,058
$82,045 $58,081




Liabilities

Shareholders’ Equity

1984 1983
Current

Bank indebtedness $ 8,591 $ 2350
Accounts payable and accrued liabilities 18,202 12,648
Income taxes payable 4,045 2,107
Current portion of long-term debt 403 330
31,241 17,435
Deferred income taxes 3,608 2,887
Long-term debt ( Note 4) 1,692 2,071
36,541 22,393
Minority interests in subsidiary companies 218 107

Commitments and contingencies (Note 5)
Capital stock (Note 6) 10,236 10,236
Retained earnings 35,050 25,345
45,286 35,581
$82,045 $58,081

On behalf of the Board

G

Director

/%M\

Director

See accompanying notes to consolidated financial statements.



Consolidated Statement of Earnings
For the year ended December 31, 1984

1984 1683
(Thousands of dollars)
Sales $156,201 $108,961
Costs and expenses
Cost of sales and selling and administrative expenses 132,000 93,351
Depreciation and amortization (Note 7) 3,160 2,656
Interest on long-term debt 187 347
Interest on other indebtedness 1,704 1,011
137,051 97,365
Earnings before income taxes and minority interests 19,150 11,596
Income taxes (Note 8) 7,567 4510
Minority interests 174 26
7,741 4,536
Net earnings $ 11,409 $ 7,060
Earnings Per Share
Class A
Average number of shares outstanding 4,559,222 3,862,956*
Earnings per share $1.81 $1.25*
Class B
Average number of shares outstanding 1,764,778 1,832,794*
Earnings per share $1.79 $1.23
*Restated for a two to one share split in 1984,
Consolidated Statement of Retained Earnings
For the vear ended December 31, 1984
1984 1983
(Thousands of dollars)
Balance at beginning of year $25,345 $19,303
Net earnings 11,409 7,060
36,754 26,363
Dividends 1,704 1,018
Balance at end of year $35,050 $25,345

See accompanying notes to consolidated financial statements.



Consolidated Statement

of Changes in Financial Position

For the year ended December 31, 1984

Funds provided by

Funds uvsed for

1984 1983
(Thousands of dollars)
Operations
Net earnings $11,409 $ 7,060
Items not affecting funds
Depreciation and amortization 3,160 2,656
Deferred income taxes 721 55
Minority interests 111 26
15,401 0,797
Issuance of shares = 7,779
15,401 17,576
Purchase of tixed assets, net of disposals 8,350 3,836
Decrease in long-term debt 379 11,495
Dividends 1,704 1,018
Other 817 562
11,250 16911
Increase in working capital 4,151 665
Working capital at beginning of year 25,209 24,544
Working capital at end of year $29,360 $25,209
Analysis of changes in working capital
Cash, net of bank indebtedness $(9,802) $(2,469)
Accounts receivable 8,679 4119
Inventories 12,467 1,482
Accounts payable (5,554) (3,025)
Income taxes payable (1,938) (390)
Other 299 948
Increase in working capital $ 4,151 $ 665

See accompanying notes to consolidated financial statements.
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Notes to Consolidated

Financial Statements
December 31, 1984

1. Significant accounting policies

a. Principles of consolidation

The consolidated financial statements include the accounts of the
Company and all its subsidiary companies. All significant inter-company
transactions are eliminated.

b. Basis of accounting

These financial statements are prepared on the historical cost basis and
do not reflect the impact of specific price changes or changes in the
general level of prices.

¢. Inventories

Inventories of raw materials, work-in-process and finished goods are
valued at the lower of cost, determined on a first-in, first-out basis, and
net realizable value.

d. Depreciation and amortization

Fixed assets are depreciated on the straight-line basis at the following
rates which are intended to extinguish the cost of these assets over their
estimated useful lives:

Buildings e e i e e T o s s R e e, 1t
Machinery and equipment
Data processing equipment 20% per annum
Motlds sdies and oaing o s e e 25% per annum
Leasehold improvements are amortized over five years or the remaining
period of the respective leases, whichever is the shorter period. Patent
costs are amortized over a period of seventeen years.

e Deferrved development costs

Deferred development costs relate to the costs incurred for the
development of new products. These costs are stated net of grants from
the Federal Government. The net development costs are being amortized
by reference to the estimated sales revenue to be derived therefrom and
in any event over a period not exceeding two vears.

f Goodwill

Goodwill is amortized on a straight-line basis over forty vears.

2.5% per annum
10% per annum

g Income taxes

The provision for income taxes is computed on the allocation basis
whereby provision is made for income taxes deferred by virtue of
expenses for income tax purposes exceeding that booked in the
accounts. The Company uses the flow-through method in accounting for
investment tax credits.

b, Foreign currency translation

All amounts in foreign currencies are converted to Canadian dollars as
follows:

Monetary assets and liabilities are translated into Canadian dollars at the
current rate of exchange at the balance sheet date, and income and
expense items are translated ar the average rate of exchange prevailing
during the vear. For integrated U.S. subsidiaries, non-monetary assets and
liabilities are translated at their historical exchange rate.

Translation gains and losses are charged to operations, except in the
case of self-sustaining U.S. subsidiaries where they are deferred.
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2. Fixed Assets
(Thousands of dollars )
1984 1983
Accumulated
depreciation Net Net
and book book
Cost amortization value value
Buildings === .0 sy $ 6,042 $ 1,319 $ 4723 § 3,098
Machinery, equipment
and leaschold
improvements 18,655 7,881 10,774 8,704
Moulds, dies and
woolings =ot o o 3,785 1,393 2,392 2,016
28,482 10,593 17,889 13818
Tandiii s o et 2,086 - 2,086 561
$30,568 $10,593 $19,975 $14,379
3. Other Assets
1984 1983
(Thousands of dollars )
Tt e I e et it P o 62 52
OGNS sos = it il PESeSs e I - = 743 547
Deferred development costs .. .o ovvn s v .. 664 459
$ 1,469 § 1058

Duriirg the vear the Company acquired the entire minority interest in a
subsidiary for $282,000. Of this purchase price $219,000 has been
allocated to goodwill.



4, Long-term debt

1984 1983

(Thousands of dollars)

Mortgages on real property (a) .............. $ 1631 § 1743
Equipmentibanith)i s e L e 326 520
Non-interest bearing equipment loan (¢) ... ... 128 128
Ohem . s e e e 10 10
2,095 2,401

LSS et PO O e s s 403 330
$ 1,692 § 2071

a. §757,000 with interest at 8%% due December 1, 1992; $874,000 with
interest at 10%%, due December 1, 1994.
b. The balance of the loan of U.S. $250,368 is repayable in three equal
semi-annual instalments due in 1986 with interest at 8%,
¢. Non-interest bearing loan repayable over the period July 31, 1985
to July 31, 1987.
The annual principal payments required in the next five years to meet the
long-term obligations are:

(Thousands of dollars)

b b e e iy Sl (Ll s e o R U i e sl 403
198kl P e e e e e 323
e e e o S RS R B 1t 147
L o A B PSR el e 161
(2l oo e s o LD e e S AR A ¥ 177

5. Commitments and contingencies
a. The Company is obligated under the conditions of operating leases
for facilities involving current annual rentals as follows:

(Thousands of dollars )

e e By A R e I T (A e~ $1.085
I IR L e e o N A L IR o ) 971
L R e s e e e R e S 709
L e e LR e DI 3 oo o R SR i 558
PIBY e e e R S e e S e 364

b. There were forward purchase contracts and letters of credit out-
standing at December 31, 1984 of approximately $2,290,000.

¢. The Company could be required to purchase the remaining minority
shareholdings in three other subsidiaries under certain conditions at
prices based on those companies’ future book values or earnings.

d. The Company has signed a letter of intent to acquire, subject to
verification, a 78% interest in Danbel Industries Inc. at book value
effective January 1, 1985 with additional amounts pavable based on future
earnings in 1985 and 1986. The initial consideration will be satisfied by
the issue of 100,000 Noma Class “A” Non-Voting shares with the balance
in cash.

e. The Company is committed to purchases of fixed assets of
approximately $2,700,000 in 1985.

6. Capital stock

Issued
December 31,
1984 1983
Class A non-voting shares,
unlimited authorized number ... .. ... .. 4,581,380 4,537,004
Class B convertible voting shares,
unlimited authorized number . ......... 1,742,620 1,786,936
6,324,000 6,324,000

The Class A shares are entitled to a preferential non-cumulative quarterly
dividend of one-half cent per share, thereafter dividends are paid equally
on both Class A and Class B shares. The Class B shares are convertible

to Class A non-voting shares on a one to one basis. Comparative number
of shares provided have been restated to reflect the two-for-one stock
split approved June 1984,

7. Depreciation and amortization

1984 1983

(‘Thousands of dollars)

Depreciabon=«, o5 s el e $ 2622 3§ 2212
Amortization of

Leasehold improvements . . .. ............. 132 155

2 T 1| e Rl o e e S SO 4 9

060 || e et e S 23 16

D eSS s i mr e o [ e 379 264

$ 3,160 $ 2656

8. Income taxes
The provision for income taxes has been computed approximately as

follows:
1984 1983
(Thousands of dollars)

Income taxes on earnings before
income taxes and minority interests,

ATECH b SRR = N e R e e $ 9,767 § 5972
Less
Manufacturing and processing
ATNANCE L, 2 8 ST R S e = 1,341 812
Investment and scientific research
aXcreditS s e e 498 281
Inventory allowanee e o 428 347
@ R S e R T e (67 22
2,200 1,462
Provision for income taxes . ... .. oeevvcennn . $ 7,567 $ 4510

Investment and scientific research tax credits of $263,000 are available
to certain subsidiary companies.



9. Segmented information

— Industry basis

The Company’s operations are considered to consist of the following classes of business:
Components manufacturing — the manufacture of components and parts for sale to other manufacturers.

Consumer products — the manufucture or purchase for sale of consumer products.
(Thousands of dollars)
Components Consumer
manufacturing products Consolidated
1984 1983 1984 1983 1984 1983
Sales: o OURie ClUSIOIMeIS S o P e e L e $46,424 $36,532 $109,777 72,429 $156,201 $108,961
Inter-Segrrentisales s oo st ous el e e 14,353 9,806 351 387
TollSales s e e e e SR e S L $60,777 $46,338 $110,128 §72.816
Contribution before the undemoted . . ............... $ 9,333 § 6,769 $ 11,708 $ 6,185 $ 21,041 $ 12,954
(9] (5o By o] o e o b e remgISUEC o e S WA SRR P 1,891 1.358
MG EIESIS S o T v o e s T 174 26
[NEOIE FIEs B et F o o e S e | = 7,567 4,510
9,632 5,894
e AN ES e e R s $ 11,409 § 7.060
Assets identified with segments . ... ... .............. $30,624 $22,937 $ 51,421 $35.144 $ 82,045 $ 58,081
Capitalexpendliies o i = aa et D L R e $ 5,320 $ 2,189 $ 3,030 $ 1647 $ 8,350 § 3830
Depreciationrand AmMortization: . i cat v s e o $ 1,559 $ 1,237 $ 1,601 $ 1419 $ 3,160 $§ 2656
(Thousands of dollars )
— Geographic basis Canada Outside Canada Consolidated
1984 1984 1984
Salesitooutsidercnstomers s - e e s See s e $134,423 $21,778 $156,201
Intersegmentaales s n i e e N e i 4,146 6
T e o e e T Lo e M L o o e e W e $138,569 $21,784
Neeamnpiaitgenss o s e e e o L $ 10,446 $ 963 $ 11,409
Assets identified withsegments . .. ..............c.0nn. $ 72,359 $ 9,686 $ 82,045

In 1983, the operations of the Company outside Canada were not signficant. Accordingly, comparative figures have not been disclosed as they are

not considered meaningful.
Canadian sales included $18,364,000 of export sales ($10,190,000 in 1983 ).

")



Five Year Financial Summary
(In Thousands of Dollars except per share data)

1984 1983 1982 1981 1980
Sales
Consumer Products :
— Christmas $ 41,547 26% $ 21,759 20% $20,056 21% $20,091 22% $18,625 22%
— Others 68,230 44% 50,670  46% 48554 52% 41,072 45% 39,897 47%
109,777 70% 72429 066% 68,610 73% 61,763 67% 58,522 09%
Components
Manufacturing 46,424 30% 36,532  34% 25,100 27% 30,033 33% 20077 31%
Total $156,201 100% $108,961 100% $93.710 100% $91,796 100% $84,199 100%
Financial Data
Net Earnings $ 11,409 $ 7,060 $ 4,168 $ 2807 § 2597
Return on Average
Shareholders’ Equity 28.2% 25.7% 20.8% 16.3% 17.1%
Shareholders’ Equity $ 45,286 $ 35,581 $21,760 $18,291 $16,155
Fixed Asset Additions $ 8,350 $§ 3836 $ 1361 § 2,165 $ 4,636
Depreciation and
Amortization of
Fixed Assets § 2,754 $ 2367 $ 2524 $ 2364 £ 1,938
Total Assets $ 82,045 $ 58,081 $56,272 $49.775 $38,793
Per Share Data”
Earnings per
Class A share $ 1.81 § 125 $ 083 $ 20506 $ 052
Dividends per
Class A share 0.275 0.186 0.145 0.14 012
Shareholders’ Equity
per share 7.16 5.63 4.28 3.60 3.18
Market Price Range
Class A
High 18.50 10.13 3.00 S 2.73
Low 8.25 2.69 1.90 1.95 1.80

* For comparative purposes, all per share data for years prior to 1984 have been restated to reflect stock splits.
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