


AL. Van Houtte is one and 'specialty teas. AL Van 
of Goadis most important Houtte also opcrarcs a franchise 
gourmet w&c roasting and mar- network of 100 cafk-bims and 
!uring fim. The Company coffee-bars. 

supplies the foodservice and retail S i  1980, AL. Van 
food sccmrs with a wide range of Houtre has pursued a targeted 
co&c bans and ground m& expansion srrategy that has given 

under the "AL Van Houtte", the Company a leading posiaon 
"Mantation", 'Orient E x p d  in Qutbds gro+ving g o u k  
and "Chkophe Van Houto" , w&c xgment and enabled it m 
brand names, as well as ''hS , gain an increasing foothold in 

and "AL. Van Hounc" herbal Ontario. 

ANNUAL MEETING 
The annual general meeting of shar&oIders 
will be held on September 22.1993 at 11:OO am., 
Montrhl Shuamn Centre, Room A. 
1201 he-mue Blvd West[ L 
Monnhl, Quebec . 'I 

ANNUAL INF'ORMATION POEM 
'Ihe annual informadon form 0fA.L. Van Home Lde 
forrhcfwcalyearcndcdApd3,1993willbeavailablc 
at rhe head office of the Company as ofAugusr 20,.1993. 

Daign and Produnion : 
%d~ &-Ut lhLb~ h i p  kt& 

Phomgnphy : Mag+= h g j  

p m t i n g  a franchising mnrrpt 
thar ~coumgc~f lmbi f ig  and 
pmjtabikg u&n ahr o p n k  

., ,,.tion wbi&fawuring consumm 
recognition of the A.L.Van 
Hauu bmnd name and i w .  
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MESSAGE TO SHAREHOLDERS 

In 1992-1993, kL.  Van Houne once again 

proved that even within a marure coffee market, 
avenues of gmwrh remain open to companies rhat 
know how to capidizc on them. , 

Since A.L. Van Houne has become a public 

company, growth has been by Fat the & m e  most 
o k n  addressed by financial cirdes. This is a very 
legitimate concern bccaux the North American 

co& consumption has not shown any teal growth 

in the past M decades, and th< sharp drop in 

and finally the office co& service sator. In keep 
ing with the quality and image criteria associated 
with thc A.L Van Houm brand, we mponded m 
these customers s@c nerds by i n d u c i n g  dif- 

fekntiited prddum, spedfic brands and appmpri- 
ate pmducr siza for each different customer p u p .  

In thc past yeat, we have made great strides 

towards each of our main dcvclopment goals. 
The highlight of the year came in October 1992 

when we made the acquisition of CafC Selena, the 

prices has caused the whole market to shrink. largest in our h i v  
Nonetheless, from 1987 to 1993, A.L. Van , As well as firthering our gmgraphical erpan- 

Houne has morded a sion srratcgy, this thisel- 

remarkable rate of linan- 
cia1 growth: indeed, our 

revenues have increased 
at an annual compound 

rate of 19%, net eam- 

ings at 28% and cash 
flow horn operations 

at 33%. 
This performance 

a result of both wr- 
prate acquisitions and 
internally generated 

g d ,  is rooted in a 

oprnent gives us a 

stronger position in 

one of the foodservice 
indusny's most dynam- 
ic sectors. In fact, it is 
estimated that 20% of 

m d  c o k  consump- 
tion taka place in the 
workplace, and this 
proponion is expected 
to rise due m the KO- 

nomic recovuy and 
the growing number of 

very specialized approach women working outside 

to segmenting the t o d  coffee market into numer- 
ous micro-niches, combined with an aggressive 
positioning strategy for the most promising niches. 
Badred by A.L. Van Houne's experk  and reputa- 
tion in the gourmet coffee market, we idended , 
one by one, and moved into most of the market 
niches within this segment, concentrating on two 

and vertical positioning within the foodxtvice and 

tion expanded throughout 

, convcnicnce stores, dub 
urants and hotel, 

the home. Our new subsidiary has put us in a good 

position to take advantage of this growth while 
providing additiod markct opportunities for our 

wffee pmdum. We have had excellent business 
relationships with this dynamic and profitable 
company for sorcnl years, so that the inception 
went ahead under optimum conditions and, fium 

a financial standpoint, made a substantial conmbu- 
tion to A.L. Van Houne's performance in 1992- 

1993. 
Although CafC Selena's contribution was 

undeniably the determining factor in the growth of 
sales, it should be noted that all of our operating 
sectors and subsidiaries conuibuted to the apprecia- 
ble increase in our marker share and pmfitabiicy. 
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Among other things, the Company's profit margins foodservice marker, such 

benefitted from a 13% rise in the volume of our and airporn, where we 

wffee sales and from the increased franchi m- inroads in the past year. 

enue generated by a significant upturn in thc caf4- 

bistro network. 

Most of the ingredients are now in place to imporrant part of our devclopmenc a 

ensur.the steady and profitable gmwth of our 

operations in the coming ycus, both in our a d i -  company, it is all the more c r u d  within 

n o d  niches and in new market segments. To text of a strategy based on wmplex manapnmt 

begin with, we will consolidate our gains in of an ever-growing pordolio of produrn and - - 
our traditional markets, bvlking in particular brands. Thus, the addition of each new dement 

on the success of the private brand sector and must be fully thought out and executed with great 

the development of precision to maximize the 

new products, such as the levenge on our sales and 

gourmet instant ~ f f .  Despite the persistent avoid the ,.iskofcannibal- 

intmduad this year. We slu&hness of the economu ktion. Forthismon, 
m , d -  

wiU then strengrhen our our expansion hinges on 

~osition in some of our 
A. L. Van HoutteS sales the baknced dmlopment 

target secton and terri- and net earnings grezu by of all our operations and 

tories, especially in the 29% and 52% wpech've~ respect for the quality and 

Toronto area where service aiteria underlying 

demand for our products during the yeac while the OUI m. 
is currently high in both return on .shareholders' ~t is this ~ u t  require- 

the foodservice market and ment that has prompted 

the retail food sector. AS equity stood at 15%. us, for example, to 

weU, we will continue to approach Toronto's food- 

enhancc our office coffec service by introducing service marker in a very methodical and gradual 

new ways of ofiring consumers a more personal- way despite high demand for the hcmpahy's pmd- 

izcd selation of produm. ucts. Our strategy consists in fim setting up the 

Mormver, we are expming renewed growth infrastructure needed to meet the spccik require- 

in the &-bistro network, favoured by bctta eco- ments of this marker in t e r n  of production, mar- 

nomic conditions and a p r o m  aimed ar opening keting and equipment servicing. In this niche, as in 

8 to 10 new establishments per year. We are also the retail fwd and &-bistro sectors, we will also 

continuing to promote our workplace buffet ser- seek to cmtc  strategic allianm with local parmers 

vice, as this sector is becoming increasingly popular in order to manage our busines risk Thii approach 

in Q u k  and elsewhere. wiU be used sysrematidy whenwer we move into 

Although much of our future growth will k new geographical markets. 

generated by pmdum and s w i m  where our u p  In a more long-term perspecrive, the con- 

rience already lies, it will also depend on our abilig- sumption trends appearing in North America will 

to develop new niches by w r d y  reading con- unquestionably constiture a source of new and 

sumer trends. In ~amcular, we are planning to gain greater opportunities and challenges for ILL. Van 

a foothold in certain non-traditional sectors of the Houne. While some of these orientations will 



clearly work in our favour, others will,test the 
' 

adaptabiliry of our teams and the efficiency of our 

operations as never before. 
For instance, in the year 2000 more con- 

sumers will be withiin the age groups kat are 

qualified as heavy coffee drinkers. Generally active 

in the job market, they will have more financial 

resources, hut less time for leisure activitiq and 

Second, at the operational level, we have enab 
l i ied a flexible and efficient distribution o+- 

tion, and recqtly built one of the most advanced 

roasting plants in North America. 
' Finally. in tenns of our cafe-bistro network, 

we currently stand out as one of the only o r p i n -  

tions in the industry in North America drat is suf- 

ficiently integrated to exercise total control over all 

/ / other disuetionary spendink making them more operations, from the grecn coffee sdection to the 

demanding in terms of location and other pra&aI   us tome is cup. 
' i  1 I advantages of the businwes dFy patronize. They In coming'years, we will develop these advan- 
! I 
I :  will show more individualiry i; their purchasing rages by equipping the Company with increasingly 

decisions, looking for increasingly personalized powerful tools, especially in the area of informa- 
products among a vast array of options. Finally, tion systems, which are currently the object of a 

they wil l  be very selective m t u  plan. We will as0 
about the added value they For the coming years, continue to advocate a cor- 

percelve in the pncelqualiry porate culture based on 

ratio of the products and 0 24 r growth rate w i l l  rip,, quality and en- 

services offered. remain secondary to pmhip. 

Obnously, we will In closing, I would 
our goals for quality, to thd,,van have to resoond to this con- . 

text with a creative market- strategic posit ioqing Houne's employees, h- 
ing approach in the resrau- and, of course, prof- chiiees and distributors for 

rant xctor as weU as in the their contribution to the 
retail coffee market. MOE i t ab i  lity. uniformly outsranding per- 

than ever, our products and formane of the past year. 

services will have to be synonymous with freshness I ask each onc of them to ux their skills and deter- 
and qualiry, as well as being easily available and mination to ensure that ow fume carries on the 
offering added d u e .  Above all, we will have to uadition of quality and success that has spear- 
pursue our segmentation strategy still further, headed k L .  Van Houne's development for almost 
increasing the number of products, sizes, blends 

and points of sale to provide consumers with 
personalized selection. For coffee roasrers, adopt- 

ing this kind of strategy requires great discipline 
and operating efficiency to mainrain proficabiliry 

in the face of restricted prices and to meet the 

ds of more varied, and thus more fragment- 

ese areas so important to success, 

has a good head start. Fint, in 

we have become expens in 

d product differentiation. 

Paul-And16 Guillnm 

President and General Manager 

July 23,1993 



ROASTING AND MARKETING 

OF GOURMET COFFEES: 

This sector sbowed outstanding 

growrh in 1992-1 993, espfflally 

with support from each com- 

ponent of A.L. Van Houtte's 

strategic approach, including 

product development, verrical 

positioning, and geographical 

expansion. 

OPERATIONAL REVIEW a g 1 

~~ 

renewed growth in 1992-1993. advan&$ 

Sales in pounds for this product develop an 

category ~ctually increased by growth. 7 
almost 10% due to better pene- In terms of I 

rrarion of certain outlets s k b  & sidn, we consobdata 

convenience scores and other tion within the retail fw 

food stores. drugstores niches in 

Finally, the Company madc mainly by 
* 

its first foray into the soluble , dons with regard to ptinte 

coffee market during the year brands. Thii was made possible 7 i 
The introduction of new wjth the introduction of a by tlk expansion of our prcduc- 

products, new pat* sizes, gourmet pmduct imported from tion hcaciliries. 

n& brand names. As well, with 

and an updated image 

for some of our rradi. 

tional products all 

contributed to a 30% 

increase in shipments 

in poundage of 

ground coffee sold in 

tins, freshness valve 

pads  and fractional 

bags. Along with rhe 

integration of CafC 

the introduction of 

new package sizes 

and a good effort on 

the part of our sales 

teams, we adopted 

an aggressive posi- 

tioning policy 

aimed at dub stores. 

one of the fastest- 

growing sectors in 

the r e d  food in- 
Sclcna, the Com- dustry. 

pany's subsidiary, Howcvcr, the 

Orient Express, also year's most imp= 
made a strong contri- 

bution to this growth and 

launched its new collection of 

ground coffees. Packaged in 

recyclable, 300 gram tins, this 

collection of rdined products 

with exotic names is a fvsr in 
North America: the characrrric 

tic flavour and caste of each 

blend is indicated by a roasting 

index, enabling consumers m 

personalize their selection. 

Even the whole bean coffee 
sector, which reached maturity 

several years ago, showed 

Colombia and sold under the 
A.L. Van Houne namc. Despite 

the decrease in soluble coffee 

consumption over the pan ten 

years, this niche still accounts for 

45% of the total G n a d i i  in 

home wffee consumption, and 
there is a growing demand for 

supcrior quality soluble wffee 
products. By offering an instant 

co&e that meers the same high 

standards of quality and fresh- 
ness as its traditional pmducts, 

A.L. Van Houtte will take 
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sive and dedsive 

progrcss was made in the food- 
service mariket, whcre sales in 

pounds soared by 46%. Wbiie 
the acquisition of CaH Selma 

pmvided the main impetus for 
dris gmwrh, total shipments to 

the foodservice mvket by kL 
Van Houtte's o tha  subsidiaries 

were also subsrantially highcr, 
showing an increase of more 

than 15%. 

CafC Selena is the largesr 

office coffee service company in 

Quebec and the third krgest in 



, 8  

Canada. It provides a complete Orient ~ x ~ r i s  and CafC A.L. Van Houm needed to have 1 I 

office coffee servicc, combining Selcna. new production equipment. ! I the sale of gounnet coffee, cold , Geographical expansion, . We therefore recently ser up 

I drinks and snacks with equip- another main thrust of our ultra-modem facilities where 

ment rental, as well as supplying development strategy, also prob the Company's roasting plant, 
1 vending machines stocked with duced wnvincing results in warehouse and head office 
! 

i high quality products. 6fe 1992-1993. Given the success have been relocated. The plant 

1 i 
Selena comprises a network of achieved in the Toronto area is equipped with two roasting 

I , . 
I i business centres in M o n t d ,  among specLlty food stores, this machines that have considerably 

I I !  Laval, Quebec and Ottawa 5 ycar we began expandii our increased our capacity, and 

i l l  
weU as in the Beauce and distribution base to indude ' . '  with energy recovery systems 

Eas'tern Townships that will result in 

regions. Iris also substantial savings. ' 

i : acrive in the Toronto Furthermore, the 
area and Southern plant also has state- ! , . Onrario through a of-them padraging 

! ; 50% stake in Selena equipment that pro- 
Coffee Limited, a vides more fleribiii- 

i company that rank ty in tenns of the 
I 
1 second in the office various produa 
I 

coffee service market types and sizes 

1 1 of the Toronto axa. involved in our 
8 

I 
At the time of acquisi- marketing strategy, 

! don, the Cafe Selena including private i ; 

I 
network and its &lib brand products. 

1 ated companies had Additional 
: 140 employees and equipment of this 

9,000 customers, and served larger retail food stores includ- type can be added, to further 
! some 500,000 coffee drinkers ing club stores. It is now clear increase our pmduction capacity 

that the imagc and quality of if n v .  
In the latest fiscal year, A.L. Van Hounei products have 

Caf-Pur, another subsidiary, aka pinpointed a particular need CAP~-BISTRO m~ 
paformed very well in the food within the Ontario market. COPPEE-BAR NETWORE 

services market, thanks partly to On the whole, the growth Although conditions did 
r coffee sales over the past improve slightly compared to the 

and to the selective positioning year is proof of our ability to previous yea, thc Quhcc m u -  
e major trends in the rant industry continued to feel 

erican coffee industry, the pinch from the recession, 
which has been moving towards notably in the M o n t d  area. 

sonalized, high quality prod- However, in spite of wcak con- 
that it ucts. To suppom its ongoing sumcr spending and cut-throat 

lopment program, however, competition, system-wide sales 

ANNUAL REFORT 1993 . .. . . ... .. . . . .~ . ... . 
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for the Company's &cafe-biios 

and coffee-bars were up by 

9.3%. 
This performance is due 

both to an increase in our mar- 

O n  one hand, we con- 

tinued ro.ernphasize our core 

products,, especially liquid spe- 

cialty coffees such as cafe 

au lait, cappuccino, espresso " 

sively in A.L. 

ket sharer, as indicated by a and iced coffees, with new by A.L. Van Houne and 
significant r ix in comparative variations such as "Granite Express consisting of choice:. 
sales per store, and to network vanille et noisettes" being intro- qualityespresso beans covered ' ,- 
expansion. Seven new establish- duced this year. On the otha, . in chocolate. This product was 

ing the ycar, bringing the net- aqced meals with no fried foods, ~i&%4achelli brand name. 

\ menu opened in Qu6bec dur- wt expanded the variety of bal- introduced in 1993 under the 
,>, 

work to the 100 B a d  on i o  under- -;~ 

.? 

mark One of the standing of mn- 
highligha in this area sumer trends and 
was the signing of an the new economic 
agreement with Cara realities. AL. Van 
Operations with Houttc is ready to 
regard m opening a introduce a second- 
caft-bim at Mirabel p e n t i o n  concept 

Airport. Given the into its Franchise 
resounding succcss of network: the 
this initiativc, we can Espresso Bar. 
foresee new sourcu of This mnccpt, 
gmwtb for the future. which is pmiollarly 

In keeping with advanageous in 
the svatcgy imple- nrms of rental costs, 
m e n d  in the previ- will be mily export- 
ous year, A.L. Van Hourre con- notably in the area of Conti- ed to other mark-. Thee  
tinued to use a very aggressive nental breakfasts, soups and upscale Espresso Bars will be 
franchise-wide commercial svat- hot meals, and catered work- located in high t&c arm, and 
egy based on a consrandy place buffets. will feature espresso and cspres- 

changing range of prcducrs sup- Finally, some c&-bistros so-based coffees only, along with 
ported by dynamicpmrnotional mendy began offering their a selection of complemenrary 
campaigns. customers imported co& products. 



MANAGEMENT'S DISCUSSION A N D  ANALYSIS 
O F  OPERATING1 RESULTS A k D  FINANCIAL POSITION 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , . . . . . . . , . . . . . . . . . . . . . , . . . . . . . . . . . . . . . . . . . 

that has particularly high mu- 

the Company's results and finan- up by 20.3% to $1.4 million. gins due to the nature of its oper- 
cial position must rake into Franchise network mail salw for ations and the high &ciency 
account the fan that CafC Sdena the year amounted to $30.6 mil- of its distribution nmork.On 
was acquired on October 1, 1992 lion versus $28 mi$iodh 1992, the other hand, the year's major 
and has been included in the for an increase of 9.3%. developments, namely the aqui- 
Company's results since the third The red highlight of fiscal sition of Cafd Selena and the lay- 
quarter of the year; ing out of the new 

the fan that he I RevEN" 'JdUin) , plant, multedin 

latest f i sd  year con- u 

sisted of 53 weeks of ar increase in total 
operation as opposed *r amo&tion and 

to 52 in 1991-1992, r 

with the additional expenses and inter- 
week being added to wt charges n n  of 

investment income. 

OPERATING 

RESULTS: 

A.L. Van Houtte's 

operations generated I compared with the 
consolidated revenues 
of $35.4 million for 

the fiscal year ended c.7 

inuease of 29.1% .., 
over INCnUa of 
$27.4 million for the ' 
previous year. This an increase of 
growth is due mainly to the con- 1992-1993 was the increase in 52.496. Taking into account the 
trihution of Cafe Selena during profit margins in all operating dilution m l d n g  from the kuc 
rhe last two quarters of the year. sectors. In ha, the Company's of 1,200,000 sham as part of the 
Funhermore, h e  Company's core earnings before depredation and Cafd Sdcna acquisition, earning 

sale of gourmet coffee, grew 13% and income cues wen close to $0.65 compared to $0.48 for the 

lion a yqr  earlier. This 84% 

increase stems from favourable CASH PLOW PROM 

from fran- market and from the contribu- A.L. Van Houtte's cash flow 

ANNUAL REWRT 1993 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , 



$5.9 million or $1.19 per share 

versus $3.5 million or $0.81 pet 

share a year earlier. After net 

changes in non-cash,item of 

<' 

from operations and from funds year, m q  
held as negotiable securities by $1.9 million 

the Company for rhii purpose. for a ratio of 1 

A.L. Van Houne continued debt amounted to 

working capital, operations gen- its shveholder rmunetati&~ " v&us $2.3 million a 

eratad net cash resources of $6.7 policy by paying dividends of On the other hand, 

million or $1.36 per share. 
A.L. Van Houtte made two 

major investments: 
the acquisition of Cafe Selena 

for a consideration of $21.3 mil- 

lion. Tbii transaction was 

financed with a combination of a 

$6.6 million issue of subordinate 

voting sham of AL.  Van Houtte 

for the founders of Cafe Selena, 

as well as long-term debt, with 

the balance coming fmm the 

Companys liquid assets; 

a $6.6 million capital expeodi- 
cure program penaining in pan 

to the infrastructure and equip- 

ment for the new roasdng plant 

that came on line in 1992. A 
total of $1 million of this invest- 

ment was financed by a deben- 

ture, with the balance coming 

horn working capital. 

In all, these investment 

activities used liquid assets 
totalling mughly $10 million 

that came from our cash flow 

$0.13 per share for a total of equity mse from $16.9 million ,~ 

$566,000. Overall, operating $26.1 million due m the share '~:, 

activities and expansion pro- . issue and the year's earnings. As a 

dams carried out during the year rault, the Company maintained 7 
upi  nct funds of $5.6 million, an &iUenr  long-tenn debt rat$ 

with the Gmpany's wury of 0.40:1 at year-end 

holding $884,000 as at k L .  Van Hourre's out-look 

April 3,1993 compad  with for fiscal 1993-1994 is hvour- 
$6.5 million at the beginning able. The Gmpany anticipates 

of the year. steady revenue growth fueled in 

pan by the convibution of the 

FINANCIAL POSInoN: new s u b s i i ,  C& Selma, for 

The size of the invesunents ma& a full d v e  months. and by the 

during h e  past year and AL.  expansion of barb rbe d6-bimo 

Van Houne's decision to use its network and the coffee diirtibu- 

available cash r e s o w  and I don territories. 

financial leverage had a signiii- Thus, in addition to its 

cant e&ct on the Company's cash flow, A.L. Van Houne will 
financial profile; specifically, total continue to mjoy a solid finan- 

assets more than doubled, cial srmaure and, consequendy, 

amounting to $44.8 million. considerable leverage for 6nanc- 

Thus, following the use of ing its future growth, especially 

funds earmarked for laying out since its recenr invesments 

the new plant and taking into will inueasc its future revenue, 

account the current ponion of earnings and cash flow from 

the debt incurred during the opetations. 
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DIRECTORS 

Pierre Van Houtte U' 
Chairman of the Board 
ILL. Van Houtte Ltte 

Benoit Beawegad U' 
Vicc-Chairman of the Board 
A.L. Van Houue Ltte 

Paul-Andd Guillotte 
President and General Managq 
A.L. Van Houue Ltee I 

P i m L u c  Van Houtte 
Secrerary 
Vice-President, Sales, 
ILL Van Houtte LtCc 

pad-@mile Legve 
President and 
Chief Fxecutive Officer 
Maison Alfred Dallaire inc. 

Gilles Bemand 'a 
Panner 
Guy & Gilbert 

Christian Pouliot 
President of Cafe Selena Inc., 
a subsidiary of the Company 

Micbel OueUct 
Vice-President of 
6N Selena Inc., 

OFFICERS 

Paul-And16 Guillotte 
President and General Manager 

Pierre-Luc Van Houtte 
Vice-President, Sda 

Pierre-M. de Ruelle 
Vice-President, Development 
and Marketing 

Nicole Bmuillene 
President of Lcs Gfb Orient 
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We have audited the consolidated balancesheet o fAL Van ~ o u i e  LtCe as at Apd 3,1993 and the 

consolidated statemenrs of caning, retained aping and cbanges in financial position for & year then endcd 
?hew financial statements arc the raponsibility,of the Company's managemenL Our responsibility is m expm 
an opinion on t h e  h d  scatemenrs b a d  qn our audit 

We conducted our audit in accordance with generally accepted auditing standards. Tho? standards 

rcquirc dut we plan and perform an audit to obrain reasonable m a  whether the h d  statements arc 
free of material misstatement. An audit induda oramining, on a rest EM, evidence suppordng the m o u r n  
and dixlosures in the financial statements. An audit also indudes asursing the vmundng principles uxd and 
signiKcant admates made by management, as well as evlluadng the o v e d  h c i a l  m t e q n r  pracntadon. 

In our opinion, thae financial statements present hidy, in all mated r a p ,  the h c i a l  position of 

the Gmpany as a i ~ ~ d 3 , 1 9 9 3  and thk d t s  of i s  opuations and the changwinirs h c i a l  pnsition for 
the yeu then endcd in accordance with kcdy &red acmunting 



Year ended April 3,1993, with mmprive figured for 1992 

(In k d . f d 0 l k . s  0mpt f i remimi~p"dmW 1993 1992 
............................................................................................................................................................................................................. 
REVENUES  IN^ 21 $35,410 $27,422 

Financia a p s e s  (invatmcnr income) (note 3) 327 

. . 
lnmme t a m  (note 4): 

Cur~cnt' 1 .# .,. 1,730 1312 

Equiry in n a  earnings of associated companies 41 4 

(for reference only - unaudited) $30,588 $ 28,042 

CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
.................................................................................................................................................... 

Year d e d  April 3.1993, wirh mmpPuin figure for 1992 

Balance ar beginning $ 9,680 

Netinmmc ' 
............... ..............--. ".-4,*...* .*.-.-..,* ..... ..............+..- 3,223 5113 

12,900 10,203 

Dividends: 
Multiple voting sham 
Subordinate votine sham 

566 523 
....................................................................................................................................................................................................... 
Balance at end $ 12,334 $ 9.680 

SeE ACCOMPANYING NOTES TO CONSOUDATED PINANCUU. STATEMEWIS. 



CONSOLIDATED BALANCE SHEET 

April 3, 1993, wirh compmtivc fipm for 1992 

ASSETS 

C m n t  zsst~: 

cash 
' . . ' ?  

$ 384 $ 387 
Short-term investmenrs at cosr, which approximale the fair krker  500 , 6,097 
Accounts receivable INOTP p 4,693 2,701 
Income taxa 76 93 
k t o k  1NOTB 6) 2,363 2,029 

. . 665 ' 414 

.I(.,. 
8,681 11,721 

hwtments C N ~  7, I 2,466 4 
hopmy, p h t  and equipment  IN^ 81 17,097 7,395 

Current liabilities: 
Accounts payable and a m e d  liabilidu $ 4,699 $ 2,059 
C m t  ponion of long-term dcbr 2,074 66 

Long-term debt (NOIS WI 10,655 2,264 

13.786 7,186 

26 120 16 866 

COMMlThID4TS (NOTE 19 

SF2 ACCOMPANYING NOTEi TO WNSOUDATU) P I N A N M L  STATEMENTS. 

On behalf of thc Board: 

Director 

Director 
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, . 
CONSOLIDATED STATEMENT 0F.CHANGES IN FINANCIAL POSITION 

.................................................................................................................................................................................................... 

YCU &edApd 3, ,1993, xi& m m p d v e & g m  Tor 1992 

(7" d l Z . / & )  
..................................................................................................... 
CASH PROVIDED BY (USED POIU: 

O p d o m :  
Nct inmmc 
I t m  nor involving cash: 

Depreciation of pmprty, plant and equipment 

Amortization of ochcr asses 
Deferred inmmc ma 
Non-canmlling i n t m  
wry in net earnings of a,hciared mmpania 

Gain on d i s d  of equipment 

h m e n c  
Businerc acquisitions, net of cash (21217) - 
Additions w property, plant and equipment (6.5%) (3,746) 
Change in ocher wnr (828) (30) 
Change in invarmcna (2%) - 
Proceeds h m  disposal of cquipmmt 147 18 
Omer - 20 

Issue of subordinate shares 6600 - 
Momgage loan (12) 1,775 
Repayment of ocher long-term debts 10,383 (828) 

Cash pi t ion  at end J 884 

CISH W I T I O N  IS DE?lNED M CASH AND SHOgT-TERM -. 
SEE A ~ M P A N ~ N C  N- m CONSOWAW PINANCW. S I A ~  



NOTES T O  CONSOLIDATED FINANCIAL STATEMENTS 

Year ended Apd 3,1993, wih m m p u v c  figu~e for 1992 

ah rapentm diratly or on a fnnchix basis & b b n  and m&&n. 

I. SIGNIPICAMICMLWTWG POLICIES: 

(4 h l i h n  d long-term Lnamtl: 

The ~o~oI i&ted  f i m d  rnrcmarr indudc rhc m u n a  o f k L  Van Houm LtCe and dl iu subriLricr ( thcUCompfl .  The 
rnajwsubsidhrie are GfC Selma k., Lo GfCI Orienr-Exprca W and GfPur inr 

I n m t s  in amciared mmpvlirr are d e d  on thc quirybasis md indudc dx Compny's h a f r r d d  clmings dnac 

roquliIi0". , . . , 

(l,) S h - c u m  iwatmme: I 

~horr-tminvstmen~u~ddirthelowcrdfmndndhirmu~ctdue. 
I 

(c) lmmmda: 
Rzw marer*l, finished + and work in p- ucdued . r  rhc lave? ofmn or ncr rolbablc due. The m of raw mami& is 

derermincd on rhe l k r  in, kt out bvii The m ofhkhed goods md wrk in p- isdewmind udng thc ~ u y  m 

method 

Glina and I- on fum mnmcn uwd zr a hedge for rhc p r c h a ~  of n w  rmraiab arcmunred for= ammpomt of* msr 

of raw mrtaiJa 

(d) Prcp-cy, plant ad equipment 

Pmpeny, p h r  and cquipmenr ur naredar mrt naof my i n w a t r  cndirrdich are;rcmunnd for when q&ed rrpcndi- 

uc incurred Int- a- and othcrdinct cam daring m major o p i d  pmjem arc a p i d i  m IIU con ofpmperry, p h r  

md quipment uod the b c p n q  of m m m d  pmduahn. 

Deprrdlrion is on hcnnighc-line &is vring annual n r a  +g horn 5% m 30% (beingr wcigdd antage of 10.4% 
forrhc~c&Apd3,1993,12.5% in 1992). 
(c)Goomvill.lldahasarrrr: I 
Godwill, whish repmntr rhc of dx purdw p d a  ow the nd d u e  of na .rxn of busincrsa quirsd. is vmrrdnd on a 

~ t 4 m W s o v c r r p e M d ~ h c m 1 5 ~ 4 0 y o r a .  

Other assets which indudcdamh md orhcr &md c m ,  are unortiud on a&r-line basis- a period wying horn 2 
m10yur  
(0 Fnnrh*c enuy fca: 
Fm& cnoy fm rep-r & ourLy by rhc liM& in mnridenrion for h e  p r i n g o f t  h c h k  FrvlchLcenry fm arc 
- u n d  for as income what the G m p y  ha r u b m d d y  paformed Jl i n i d  rmicm pmvidad by& FM& Agmancnt 

( g ) ~ ~ t u r e  

k f e d  inmme rws d r  hom limingdilh~~cm berwDcn m u n d n g  md a o b c  h a m e  ducprimsrily m the he ofd~caknred 

dqmcirion n r e  for m p-. When thc C o m p y i  viMJly amin afrerlbing dx m benefits rsvlring hcm h, 
d d i d  ham m bbiliry is rcduccd by rsmdbg mch tp bedrr ravldngfmm canid F o n d  ml- ofmpin budnaYr 

wee and hchisc any fm 1379 1.146 
.................................................................................................................................................................................................................. ~. 

$35,410 $27,422 





. . . .  
T m  h, primc nte pun I%, repyrblc until Jmwry 1,1998 in 

quadypaymnn  af$500,WO, reaued by bcok debtsand r flowing 
dLvgcondvacn 

Dcbennus, &vc nteaf533%, q ~ p b l c  on Mud, 31,1998, 
d b y k m n o f c r c d i t  

11.75% m o ~ l o p n ,  mppbk in monthly ~ m n o f $ 1 7 , 7 8 8  
indudinginmest until Narcmber 1 , 2 0 0 3 , d  by h d a d  
W g  having a na bookdue dS5,558,odo 

5% nopr &Is repayable in a n n d  inst.lmcm of$10,000 until , 

Mad 29,1994, ad $314,818 on Mvch 29,1995 
others 

Principal rep-n on long-mm dcbt in ereh of d x  nm five ycur ax lppmximntcly as Mw 
..................................................................................................................................................................................................................... 
1994 $ 2074 

1995 2420 

1996 1,514 

1997 2017 

1998 1 3.019 

11. N O N a H I U ) m G  INTmmT 

Non-mnrmlling i n m  q m n  d x  sham ofnonaroaollng&oI&n in dK oquiryofmK& d d x  l h q m y .  Asu 

April 3,1993, dxaignifiunr incersrr ofnonsonudling hAoIdm uc s Mlm: 

Autholircd: 
Unlimited number of mulriple wing dnrer with wdng rights 
of& NC FU sham, pidpldng d with no p dUC 

Unlimiml numbuofrubordbmvodng shua with voting right 
ofoncvorcpc.sham,~pldnguldwithnopudUC 

Unlimiml numbcrdllvvr Amd B prrfcmd shams, irnuMe 
only in Stis, oon-wdngdwith no p a d u c  

I d  a d  paid: 

3PWMW) multiplcvodng rhva 
2,557245 (1357,245 in 1992) mbardimrc voting shams ........................................................................................................ 

(a) h e  of sham: 
On October 1,1992,1,200,000 rubordimre voting s h v s  wrc hued a pm ofthc qul i r ion  ofC& Sclcnainc. in d x  
munr ofS6,MX),WO. 

(b) S d o p d o n  p h :  
Unda a srock option p h  mb'hcd by rhc Company, 255.725 ~bardirutc voling rhra werem side for key mployrvof 
the Comoanv. As o f b d  3,1993, no rrack o ~ r i o n  was ounmdine 






