






) L E T T E R  T U  S T U C K H O L U E K S  

As Rowan enters its 69th year of operations, we do 

so with near-term caution and longer-term confidence. 

In spite of unsettled oil and gas prices, most of our 

customers are financially sound, and some are optimistic 
1.,.rt I<, ris~lt- 

L. #I~.,, I~?U.~OK. 
about the future and are willing to spend money for 

Iliwaping exploration and development. 
I)irvrlol. or Rowan stands stronger than at any time in its history. 
hl.11 KwnI Rowan's organization and equipment are in prime condition 

and its cash position is 

very strong. The outlook 

for 1992 in terms of rev- 

enues and cash generated 

from operations is very 

uncertain, but we believe 

it is possible to see im- 

provements during 1992. 

Capital investments during 1991 were $85.6 million, 

of which $48.9 million was for the aviation division. 
i9c1, i,,1er,.3, 

We will continue to allocate substantial manpower and 
in Kl.1llEK.% 

Ha.ltrelntpz... 
financial resources to increase our involvement in aviation. 

The purchase of 49 percent of KLM Helikopters in 

November should provide the foundation for even 

greater expansion, particularly in the North Sea. Further, 

KLMJERA Helicopters has recently expanded international 

operations to Southeast Asia with a helicopter contract 

offshore Thailand. 





) D R I L L I N G  D I V I S I O N  

The drilling division's results for 1991 reflect the continning adverse 

economic conditions in the contract drilling industry. While activity for 

the Company's drilling rigs improved throughout 1991, the first quarter 

utilization of 55% for its major mobile offshore units was a low point not 

experienced since the second quarter of 1987. As a result, the drilling 

division's operating profit of $9.1 million experienced in 1990 returned to 

an operating loss amounting to $17.7 million in 1991; however, as the 

., NO. Quartui 
. ,  . Year 

.. .. . . , . . L  ~ ~ . . .  . . . . . . ,  . ~ . .  . ~ . . . ,  unnr nrJt Second mird hum 1991 
. . .  . ~ .  

Go& Jack-ups: 

North Sea 2 50% 50% 83% 100% 71% 

Canada 1 100% 100% 100% 100% 100% 

Other Jack-up: 

Golf of Mexico 11 35% 67% 70% 68% 60% 

North Sea 5 81% 69% 63% 75% 72% 

Southeast & 1 71 % 3% 100% 100% 69% 

Gulf of Mexico 1 84% 96% 62% 49% 73% 

Total 21 55% 66% 72% 75% 67% 

adjoining table 

indicates, the 

Company's 

offshore rigs 

experienced a 

gradual 

improvement 

in utilization 

as the year 

progressed. 

In the 

Gulf of Mexico, 

depressed natu- 

ral gas prices 

caused a signifi- 

cant slowdown 

in activity as 

energy compa- 

nies delayed drilling plans. At the beginning of 1991, the contract drilling 

industry had 208 rigs in the Gulf of Mexico with 143 rigs contracted, for a 

utilization rate of 69%. At December 31,1991, the industry had 180 rigs in 

the Gulf of Mexico with 101 contracted, for a 56% utilization rate. 

In an effort to maintain high utilization in a shrinking market, several 

drilling contractors began reducing rates in the first quarter of 1991, partic- 

ularly rates on shallow-water jack-ups. Rowan attempted to maintain price 

stability, but in March, with nine of its eleven jack-ups in the area idle, the 

Company reduced day rates on its 250' rigs. By the end of April, nine of the 

eleven jack-up rigs were working. As a result, the Company's rig utilization in 





The Company continues to concentrate on the southern North Sea 

drilling market, where jack-ups drill ~rimarily for natural gas and where 

demand and prices for natural gas remain more stable than in the Gulf of 

Mexico. During 1991, the Company's North Sea rigs were active 72% of the 

year with the fourth quarter activity of 82% being the highest. Six of the 

Company's seven rigs in the area were active during that quarter. The Com- 

pany expects activity in the North Sea area to decline during the &st quarter 
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and early second quarter of 1992, 

with a substantial recovery in May and 

June as energy companies begin their 

1992 drilling programs. 

The Company's six arctic land 

rigs in Alaska were idle during 1991. 

Late in the fourth quarter, the Company 

mobilized one arctic land rig for a 

contract in the Big Lake area of 

Alaska. Drilling operations began in 

early January of 1992 and are expected 

to continue for several months. The 

Company is currently bidding for 

other work within the state; however, 

the Company does not believe the 

Alaska land rig market wiU improve 

significantly in the near future due to 

the failure by the United States 

Congress and the Bush Administration 

to grant permission to drill in the 

Arctic National Wildlife Refuge. 

In April, the Company began a 

three-year contract in the Orinoco 

area in northeast Venezuela using two of the Company's existing deep-well 

land r igs previously located in Oklahoma and three smaller, mobile-type rigs 

purchased on the used market. The remaining seven rigs in western Texas 

and Oklahoma were idle during 1991 as day rates in the area have been 

inadequate. The cost of maintaining the rigs is modest and the remaining 

investment is not significant. 









b EQUIPMENT 

MARINE RIGS ( D c d  31,1991) 
Rated Dspm In Current Location 

water Drilling Rig Name 

JACK-- 
CANTILEVER JACK-upsi 

Gorilla N 
Go& UI '.* 
Gorilla II '2 
Rowan-California ',' 
Rowan-Halifax 'm 
Cecll Provine ' , Z , S  

Areh Rowan '.' 
Charles Rowan '.' 
Gilbert Rowe 
Rowan-Middletown 2.3 

Rowan-Paris ' 
Rowan-Fort Worth 2.S 

CO~NTIONAL JACK-UPS: 

Rowan-Jnea.. 
Rowan-Odessa 2,3.4 

Rowan-Alaska 2,3.' 

Rowan-Louisiana 2,3.4 

Rowan-Texas 
Rowan-Anchorage 
Rowan-New Orleans 
Rowan-Houston 

S m - S u s m m m ~ ~ :  
Rowan-Midland 

SrreamIeLE BARGES: 
Rowan-Fourohon 
Rowan-FairbanLs 
Rowan-Morp City 

I Csp& aT 
~pcretlw in 
hoatiltil en+ 

,-.omem*. 
G a d s  "nus 
me o p M e  
d openli% 
ln artronc 
hoU(c e0.i- 
mnmenw. 

2 Udl. 
qd,& xih 
' '.top.d"rP - o r  
m. 

a UnWs 
w p . a  

l y  
-. 

4 Unha 
spo$pad 
.**rid h" 

Nonh Sea 
E e a t s . n C d .  

N o d  Sea 
Norib sea 
North Sea 
Nonb Sea 
Nonh Sea 
Nonh Sea 
Saolhem Asia 
G"lf of Mexieo 
Golf of Mexico 
Gulf of Mexico 

Gulf of Mexico 
Gulf d Merico 
Gulf of Merico 
Gulf of Mexico 
Golf of Mexieo 
Golf of Mexico 
Gdf of Mexico 
Gulf of Mexico for 1 5 ~ c u  

pdeds.(Sw 
Note 9 to 

Conmhd.,ed 
P h ~ i s l  
s l . t ~ m M . )  

Golf of Mexico 

wet Africa 
Somheast Aeia 
Sootbeast Asia 

West TexadOUahoma 18,000'/30,000' 
AleaLa 20,000' 
Venexnela 10,000130,000 

TYPE 

HELICOPI'WIS: 
TWIN ENGINE TURBINE: 

Sikorsky S-61N 
Aeraspatiale 

332L Snper Puma 
Bell 212 
Ben 412 
Sikorsky 5-768 
Aeroepatiale 

355F-1 M Star 
MBB BO-105CBS 

Number of 

Passengers Aircrafl 
Number of 

Passenpen Aircm 

Bell 206B 4 4 
Bell 206B-III 4 6 
Bell 206L-I 6 5 
Aerospatiale 3508 AStar 5 6 
Aerosptiale 3508-1 Astar 5 5 - 

26 

TOM 106 

Fmeo-WING 
Convair 580 44 
DeHaviUd Twin Otter 9-19 
DeHavilland Dash 8 37 - 
Totd 16 













b CONSOLIDATED BALANCE SHEET 
R- Camp&=, LC. .Id Svbddhria 

(hBouW) 1991 1990 

ASSETS 
C m  ASSETS; 

Cash and cash equivalents m m s  S 2 W m  $ 108.461 

Receivables-trade pnd other 50,747 53,536 
Matariala and auppliea-at cost 15,814 16.165 

Rspaid expensea 1,732 1.086 

Total current asseta mZ98U 179,248 

INYESWT UY AND ADVANCES TO 49% OVIYED COMPANIES SO.076 

PROPEnlY AND EplllPm-AT cow: 

Drilling +pent sls.379 885.264 

Aircraft md related equipmen1 1511.81 138.327 
Other properIy and equipment 76,251 73,504 

Total 1,147,991 1,097,095 
Lam a c c ~ ~ e d  deprecltion, depletion and amortivation 5115,510 547,487 

Proparty and ecIuipmcnt-net 5wa 549$08 

Olge~  Assm AND Dap- C m c e s  10,388 l0.m 

TOTAL $ US- $ 739.133 

LIABILITES AND STOCKHOLDERS' EQUITY 
c ~ L I * B ~ :  

Current mnauities of long-term debt c n o n n )  S lSZ.857 $ 7,857 

Accounts payable-trade 12,W 11.378 
Other current liabilities -41 81,141 25,620 

Total current liabilities 176,W 44.855 

LONGTEEM DEBT-LESS c m  m m m n E S  emu 21 =,m 153,621 

0- L u s m  a m s u m 9 ~  2l9= 18.638 

DEFERBQ) CBEDm 
Income taxes 
Gain on s a l e b b a e k  transsotions (NOTE 9) 

Other 

Totd deferred credim 

COWMllWBLYTS AND CONTINCENT LUBDJ'lIE3 (NOTE 91 

S ~ s m o w s a s '  E Q ~  
Preferred stock, $1.00 pa. value: 

Anthociwed 5,000,000 nbares inenable in series: 
Series I R e f e d  Stock, authorkd 6,500 s k ,  none &sued 
Series I1 Preferred Stock, authorized 6,000 s k ,  none inwed 

Co-on etock, 8.125 pa. value; antbodeed 150,000,000 s h m ;  
issued 74,326,669 shares at December 31,1991 and 74,087,444 
Bhares at December 31,1990 ( n m  8) 9,2M 9.261 

Additional paid-in capital !285,37l 281.413 

R&ed ePRlinga (urns) 153,lm 197.559 

h cost of treasury atoek-1,457,919 shves in 1991 and 1990 2,185 2.485 

Total atockholdem' +ty US;sSe 485.748 

TOTAL $ 895.88s S 739,133 
































