








MOVlNQ AHEAD IN  A CHANQINQ MARKETPLACE 

A dramt idy  more mmpeiitive world dictates that 

significant changg will have to be made if SaskTel is to 

continue to provide hgh quality, univesal savice and 

mhibute to the eeommic well-being d the pmince. Tradi- 
tionally, @ts h m  SaskTel's opations a~ used to help 
fund modemhtion programs with half of i6 net &&s 
rehuned to the province as a dividend. We are d t t e d  

to being the communicatim leader, offering superior ser- 

vice, quality products and the latest technology, at arm@- 

t i v e p ~ , ~ a ~ l e p r u f i t t o t h e p e a p l e o f  
Saskatchewan 

Over the last few yeam we've sen the pace of adv 
in tehmmunications accelmk, customer d e d  for new 
pmducts and semices m b m ,  and mrnpehfion expand 

into almost every facet of our bushes. kkTel1s Tel'sstmtegy is 
to sucQzdully manage c h a n ~  by hmging our 
&en@ in communications technology and by providmg 

ouremployeeswiththe~andtooIstheyneedtodo 

everythhg~letoserveandsabsfytheneedsofevery 
customer. 

SaskT4 h g h o u t  its &year hishy, has developed fmm a 

4 pmirie telephone company to an acknowledged leadm 

in the t e l e e o m e t i o n s  industry -both within Canada w 

and, through W T e l  International, in worldwide marketr 
T h e ~ r a t i m ~ p n d e i n t h e f a b b t m t h e y e a m i t  - 4 
has been able to provide Saskatchewan midents with 

a m  to the latest high quality services while maintaining 

affordable rates for basic telephone wvh. 
n ! - 

Historically, ,an ma* Canadian telephone arm-, 

indudmg SaskTel, have used pmfi6 from long distance 
~ c e s t o c d f s e t t h e c D s t o f ~ ~ s e r v i ~  

SaskTel's actual cost of pmvidmg basic telephone service, for 

example, to a nual residential &ma, is as much as six 
times what the mtoaer pays. By keeping rates artifidaly 

low, this mw&id j , t i on  Mpd achieve the gd of 
providingmtcmmwithlocalservicethatislmiversany 
affordable to virtually every W a t c h e m  dent. 



mg the k t  few to help ~stomer~ be more cumpi- tions s u ~ i i e ~ ~ ,  to am@ d m y  with *hone ampa- 

, tive in the lnaeasngly global mxketplace, SaskTel has nies in providing long distance senices in prmrinces where 

implemented a series of toll rate decreases Since 1987 for the CRTC has pndction 

example, the m t  of out-of-province long distance has A l t h g h  the CRTC dffision dm not d y  applyin 
an of46$b. dm are a!m Saskatchewan because SaskTel is a pmvmdly owned 

I being P-, not Only formtd~vhretollrates~,butfor -ijon, it will considerable new p 

in-province long distance &gas well. on our company. For example, a significant amount of 

While ow net earnings for 1992 of $79.9 million reflect a the corporation's revenues are derived from a revenue & 

profitable finandal performance, despite a relatively weak ment plan with other Stentor-member companies for ton calls 

eccmomy, the fact remains that the corporation's revenue base that pass through, or taminate in Saskatchewan. A si@- 

is dedmmg. In addiiion, apdmate ly  one third of our net cant~onofthisrevenueisusedbySaskTeleachyearto 

e a m i n g s r e s u l t e d f r o m a o n e - h e ~ o f $ 2 7 . 7 ~ o n t h e  subsidize I d  service mts. 

dispsition of ISM Mormation Systws Managenat shares. The R o v h  of Saskatchewan sumdully negotiated a five 

The of a more competitive world mean that SaskTel year moratorium over telea,mmunicatiom regulation with 

must dtdp and implement new sbategies to counter its the federal government. A positive development for fak-  
revenue ksses. This indudes mtmchuing rates to more atchewan telephae users, the August agement gives the 
accuratdy d e c t  the actual ccst of providing sewice. province an oppo- to emmine a regulatory framework 

t h a t d h c t i o n ~ e l y a n d b e i n t h e b e s t ~ t s o f t h e  
SaskTel a well -ged -pany with shong we save, '& altemafives being d e d  will a]so -- and an enviable - of -ce to the people of the unique & of he Saskatchewan mark*bce 
S B s k a * m ~ t o ~ B w a r d a n d R o y ~ d ,  withitireIative~ydp~tion,~scatteredoveraIarge 
who led the -tion and the geographid area. These demographics make the m t  of 
ness and dedication of many employes, much of the gmund- serving customers win Ulan in most other 
work has already been laid for us to continue to o p t e  parts of Canada. 
s w c d d l y  in the years ahead. For their efforts, and the 

leadenhip shmvn by SaskTeYs Board of Dimtors, we are In m p ~ ~ l ~ e  to the challenges of a m m  competitive market- 

most a p w t i v e .  pkce, SaskTel will continue to build on its sbategic advan- 

tages - a knowledgeable and dedicated workforce and one 

Dwing the year, a significani event twk place that funda- of the world's mmt technically a d v d  network - in 

mIlally changed the nature and shwhue of the Canadian order to continue to meet the wer-chgmg needs of iti 
telemmmunicah i n d q .  On June 12 192, the Canadian customers. SaskTel a!m e n w  a unique advantage that's 

Radic-telwision and Telecommunicah Commission o h  overlooked - as a provincial crown corporation, its 
(CRTC) :)its decision to approve URael's and BC customers are also the company's stakeholders Together, we 
Rail/LighaeYs applications to provide competitive long will work had to transform these challenges into new oppor- 
distance te!ephone service in Canada. The landmark decision tunities that benefit our customers and the company that 
allavs cumpanis., such as Unitel and other telmmmunica- saves them 





















~ ~ I k b y e x t e n d i n g ~ ~ @ d y u ~ s e ~ e d  

areas And for customers who quire a more m 

nomical way to stay in touch, SaskTel will swn be 

inhodudng the la id  wireless cummunications 

service knavn as Personal Cordless Telephone 

Services. 

The W t i o n  of a d  site at Wynyard early in 

1992 completed p h  to provide border-bborder 

cellular service coverage along the Yellowhead 

mute Cell stes were also activated at Alsask, 

Bmtall, Delisle, Ken&&, Kinddey, Madin, 

Rawtownand Wiaspartofaneqmsionpro- 

p m  to complete towage in the province's wetern 

oil patch 

In addition+ four d sites swing the Regina area 

a n d f o u r c e l l s i t e s ~ ~ t o o n w e r e  

u p p l e d  to ~ - d y  as pad of SaskTel's 

commitment to Mobility Canada. Digital ceuular 

systemswillofferanumk~ofnew~tsfo~ 

Nstomers including improved banmisiim quahty 

and reliability, increased capaaty and a greater 

degree of privacy. 

In November the amtion of SaskTel Mobility 

brought cellular, paging and FleetNet 800, an 

advanced mobileradio service that prides a cast- 

elffftive way to Wtch voice 01 data communica- 

tions to f!et vehicles, under one business identity. 

The change will i m p m  customer %mice, raise 

awareness of SaskTel's mobile services and better 

position the rorpaation for Wcal developments. 

The Mddity h e r  was adopted by Canada's 

mapr telephone rompanig to am& a consistent, 

more powerful presence in this highly competitive 

market. 

SaskTel Mddiiy continues to o f b  the m t  mmpre 

hensive and dependable cellular coverage in Saskat- 

chewan, and through its membership in Mob'ity 

Canada, the best coverage nationwide and a m  the 

United States. SaskTel cellular service includes a 

number of convenient options, such as Call Waiting 

Call Tmnsfer and Call Fowading as standard 

f e a b .  A number of flexible calling p h  are avail- 

able that can be tailored to meet M y  any need. 

In partnership with its extensive d& network of 

more than 2W authorized agents, SaskTel offen a 

wide variety of cellular p h w  - from b e d  units 

and tramptable models to the ever-popular pot- 

table models This strong cellular dealer network, 

backed by SaskTel's considerable technical re~urces 

and skilled khnihs, ensures that c u s t o m  

receive supenio~ afte~sale senice and support 

The curpontion's cellcellular senrice expansion p h  

for 193 d for the installation of cell sites at 

Humboldt, Idelfort, Nipawin, Tiale, Wakaw and 

Shaunavon to serve t h e  six communities and their 

sunwnh areas. When cellular service is activated 

in thee communities, it will mean that appmxi- 

mately 85% of the prmince's midents live in 

SaskTel Mobiliys senice ma. 

At the end of 1992 SaskTel, as a n m h  of Mobilty 

Canada, was awarded a licence to provide the new- 

est d e s s  communicatiom service known as 

Personal Codes Telephone Service by the f e d d  

Department of Communicah. Durmg the next 

fewyem,thenewsewiceWillbemadeavailablein 

26 Canadian ah, including Regina and Sashtoon. 

Pemnal Cordless Telephone m &less units, 

similar to cordless phones, but lighter and smaller. 









move towad a moTe equitable cost-tesed pricing 

policy for service delivery. Also being rwiewed at 

year end were way; to improve and enhance a 

number of edsting long distance savings plans. 

a 

A morr rsrponshn Orgmizatlon 

Meeting the needs of today's customers is more 

imporlant than ever MR. Many of SaskTel's 

h e a  customers are operating in envirmvnents 

that are becoming more complex and in-y 

competitive with each p i n g  year. Customers 

today are demanding excellence and superior value 

in every produd and service they d v e .  

To stay ahead of these changing needs, SaskTel is 

fo110wing a comprehensive business plan developed 

during 1992 and designed to guide the company 

over the next few years This strategic plan is a 

bluepint for continued s u m s  in a telmmmunica- 

tions environment where competitive pressures are 

M m g ,  spwfically in the arras of terminal 

attachment and network interco&on. The five 

year plan sets company-wide goak and the pmgm 

of each d-t in achieving these W e s  is 

measured to ensu~e that employee stay focused on 

customer ne& by constantly improving the deliv- 

ery of pducis  and servim 

As part of this shategic plan, at year end SaskTel was 

putting a new organkational shuchue in place. The 

changes will help meet the unique telecomunica- 

t i m  quirwents  of the diverse Saskatchewan 

rnarketplaa and make SaskTel a stronger, more 

effeaive competitor in the information network and 

mvim market One of the most signdicant changes 

inthenewstrudureisanindemphasison 

SaskTel's W i  - Customa %vim and 

Diversified Operations. 

The realignment was driven by three guidmg prind- 

ples: in- customer sakfactiw eliminate dupli- 

cdtio~ impme efficiency, and seek new revenue 

m; and i n a w e  employee autonomy to 

improve senice delivery. 

QuaMy is the key to customer satisfaction. The new 

struchue was deigned to give employee the took 

and support they need to truly underdad and meet 

customer needs, to p e n t  rather than mrred enus 

and to continually improve prcducb and servim 

Focusing on qual~ty improvemen6 in virtually every 

activity or process that involves service delivery and 

the speafic needs of the marketplace will help 

ensure that SaskTel continues to be the comrmmica- 

tim supplier of choice in Saskatchewan. 

To i m p  effidency, internal quality efforts are 

being t d  with highlyqhisticated nwhanized 

systems to standardize and shnpkfy work proce 

d m .  The inawingly competitive marketplace 

requires an &dent balance of human, capital and 

Wcal i-mme. To contain and reduce msts and 

inclease productivity, SaskTel will continue to 

incorpaate new tdmlogies that improve o w -  

ing effiaenaes while delivering prcducis and ser- 

vices to markets faster and more &denfly. With 

reduced staff levek, due mainly to enhanced rethe 

ment programs, the streamlining and inkpation of 

certain business pmew and the consolidation of 

sindm work fundions will make it p i l e  tom& 

customer needs and eqmktions in the most cost- 

effective manner. 









YI a number of global ventures, SaskTel Memational 

hasfdstrategicalhlmthatminimizerisks 

and m t e  workvlg &tiomhip that have the 

@enid to develop into long-term business 

opprtunities.Asnewfcoeignmarkets~t0 

ampetition, SaskTel Inkmatioral will continue to 

ok for new inmtment pttunit ies,  through 

strategic partnetship and joint ventures, that 

requireibtechnidexpertiseandoperatingexperi- 

e n c e i n t h e b r t i l d i n g a n d v t o f a d v d  

communications systems. 

At year end, SaskTel Intematbnd was involved in a 

number of major projects around the world: 

* Phase one of a $42 million contract to install and 

integrate a telmunications netwo~k in 20 

provinces located th tqhout  the d and 

isolated islands of the Philippines was nearing 

completion at the end of 1992 Phase two of the 

propa, which will provide s i m h  smim to the 

remainingpro*,,willbeginoncefinal 

a p p a l  has been lweived. The projed will 

provide t e l ~ c a t i o n s  senice to some 2% 

d communities thmughout the Philippines 

adlipelago and includes the instabtion of 

microwaveradio facilities, switching and outdde 

plant quipment along with telephone private 

branch whanp and billing system. 

0 DuringtheyearitwasannouncedthatCeniury 

Telephone Enterprises Inc. of Mnuoe, LouisiaM 

was the fifth ldecommunications mmpany to 

purchase the MARTENS facilihes management 

system. The SaskTeldeveloped software system, 

widely m@ as the best of its kind in the 

world, economically manages all the telemmmu- 

nications facilities required to serve customers. 

Tiis latest MARTENS sale, valued at more than 

$1 million, operates on EM'S l a M  DB2 database 

management system which is lilpidly bammg 

the industry standard for all c m n p u ~  

databass. 

* SaskTel International continues to p v i d e  

engineering assistance on a communications 

syjtemthatisbeingbuiltaspaaofatunnel 

currently under mnstruction beneath the English 

ChaMeL Following a contract to evaluate the 

communications *an for the ~ldlo& 

tunnel bmg built to ammodate  el&c kain 

service, SaskTel International d v e d  a second 

contract, thmugh its joint-venture company with 

John Laing plc of the W, to provide a detailed 

system and management audit of the hmel's 

Data T&ion System In October 1952 

an& contract, valued at $2 million was 

secured that involw the instalktion of telemm- 

munications facilities and conhul sysW in the 

Channel Tunnel, 

SaskTel International is an equity parim in a 

mnsortium, that includes Fundy Cable of New 

Bninswick and John Laing pk, which is building 

a hybrid netwo~k to provide both cable TV and 

telea,mmunications services to the English a& 

of Lei& and Laughbaough In addition to an 

equity inveshnent that has s@ubnt long-tern 

finandal M b ,  SaskTel International is pm 

viding management and techid expertise 

dunng the six-year mnshuction pro+. When 

completed the network will saw an u*Bn 

community encompassing about 200P00 homes 

* Under a contract with the Canadian Interna- 

iional Development Agency (CIDA), SaskTel 
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International completed a pro* that involved 

up@g 1500 kilomeires of hadside telmrn- 

munications systems in T& b e e n  Dar Es 

%laam and Mwanza. The $11 million pint- 

venture pro* began in 1988. 

DivsnMclltion bulldr a expertise 

Looking lor new bhm opporlunitks that build 

on SaskTel's experhse in network services, propct 

management and consulting is an important part of 

the corparation's diversification initiatives. The 

shategy also involves the careful screening of invest- 

ment opporlunitks with solid alliancg that have the 

potential to make favoumble long-tenn mtrii- 

tions to the bottom line. 

As part of its d i v d c a h  activities in 1% 

SaskTel made a $73 million equity inmtment in a 

western Canadian m b i i  of Regional 

Cablesystems, one of North America's largest nual 

cable television operators. With the ongoing mnver- 

gence of telemmmunications and cable TV tffhnolo- 

gies, this new pamenhip represents an exdent 

appomurity to move into a dynamic and growing 

industry. 

Regional C a b w m s  has appmximately 142,MX) 

cable TV customers in Canada and the United Stah 

Its hvo western Canadian s u b s i ~ ,  in which 

SaskTel now holds a 29.9% equity investment, 

operate 225 cable systems serving more than 31500 

customers in small communities and nual arras in 

thefcwwestemprovinces.Aspartoftheagw 

ment, SaskTel and Regional Cablesystems m 

Wing the move of the cable company's head office 

from Alberta to Saskatchewan. 

Commmsd to the community 

SaskTel has a proud tradition of mmmunity savice. 

It's based, in part, on the reahtion that the vitality 

of its bwims is dependent on the well-being of the 

communities it serves. For this mn, the corpora- 

tion is committed to mahg a diffemce by helping 

toemi&thequalityoflifeofSaskatchewanresidents 

thughout the province. In addition to providing 

linancial contributions to educational and march 

activities, the corporation suppor!~ ma@ cultid 

and athlek events tiuuugh its event sponsorship 

p m p  F d  support is also given to hunw 

of worthwhile charitable and non-profit organiza- 

tions through its cotprate conhibutions prosaa 

!h ing  1992 SaskTel was involved in a number of 

progmms that demonstrate its on-going support of 

various educational and march abivities. In addi- 

tion to -ring the Confmce Board of Canada's 

National Awards for Excellence in BwinesIEduca- 

tion Parhership p q ~ a m s  in Saskatchewan, SaskTel 

is prkipating in a five-year partnershp accord 

with TR Labs in Saskaioon involving march into 

advanced network technologies. 

At Scott Collegiate in Regina, under a Partners in 

Education Pqqam, SaskTel is working with 

students and educato~s to enhance academic growth 

and psonal development as put of the cotpra- 

tion's employment equity program. The multi- 

fa& p r o p ,  by providing a bridge between 

education and business, also gives students an 

insight into the skills needed to compete in today's 

business world. 

Holy C m  shrdnrfs at 

Phm Albert with WTel 
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$skTel's scholarship program, introduced in 1991, 

ncourages Sadatchewan rsidents to pursue full 

h e ,  p o s t 4 a r y  educational oppmhmities in the 

elecommunicatiom field. Also animportant part of the 

ampany's employment equity initiatives, the pro 

p encarages applications frmn minority p u p  

individuals and eligible candidates who demon- 

;&ate financial need and community involvement. 

3ther activities undersmre the important mntribu- 

tions that SaskTel employee make to communities 

where they live and work For instance, besides 

donating their time and talent as v o l u n ~  in 

countless community activities, hundreds of 

employees continued to demonskate their support 

of worthy organizations by donating generously to 

their local TelCare benevolent h d s .  These 

contributions, along with a comqonding 50% 

donation by SaskTel, exceeded $289@0 in 1992. 

Many SaskTel employee are members of the 

Telephone Pioneers of America. In Saskatchewan, 

Chapter 59 Pioneers are involved in many 

community-minded programs that provide 

valuable assistance by answering the call of those in 

need. Funds r a i d  by the organization, mmplised 

mostly of long service and retired employw, are 

used to support a wide variety of aaivities. These 

include canying out an infant hearing assessment 

program; purchasii equipment for hospitals; 

building buddy bikes, wheelchair swings, and 

playgrounds for people with motionimpaiments; 

building hou~es for bluebirds and platfonn nests for 

the fermginous hawk, making and distributing 

hundreds of Hug-A-Bears that are used by 

emergency services p o d  who work with 

traumatized children; and educating students about 

the hazards of noise poIIution. 

The corporation's environmental rsponsibiity is 

reflected inits partnership with a number of schools 

acmss the province where students have helped to 

recycle thousands of outdated telephone directories. 

The company has also taken steps to conserve 

pmious mum by recycling tons of office paper 

and ensuring that recycled paper is used for station- 

ery, bid ins& and virtually all its publications - 
including this annual report. The corporation's 

extensive use of electronic and voice mailalso 

reduces the amount of pper used. 































W e l  #n a number of d g s  plans hi@ to bettrr mi the l a g  d i k w  n d  of h f h  busim md 
raihtial  eusfanes. Addilional infamnfion a am of these uhns is milhle tn, aIIin~ wur nansf Telmrt n , ,  , d " "  
any MTd business op. 

Telepluam 
Teleplus isalonp,distance savinp plan for dential  and busins  customers. This plan offers a 15% 
&unt on all d k i  dialed and-& Card long distance calls, 24 hours a day, seven days a week. 
~eleplus ~anada  mvers calk made anybhere in &da and ~eleplus USA mvers all callsthat terminaie 
within the United States ( e x q t  Hawaii and Alaska). 

Mnnhge" a w l  
Advantage Global is a savings plan that o h  discounts of between 15% to 3% on direct dialed and 
Calling Card long distance calls. This plan, with a minimum monthly long distance charge of $200, 
appliesto calls made within Canada, the United States andovema. Advantage Global covers & 
placed Monday toSatuniay, 8 f t l  a.m. to600 p.m. (exdudingouishnas Day and New Year's Day) to 
Canada and United States. Gvfexim is excluded.) Overseas & are eligible under the plan 24 hours a 
day, seven days a week. 

Fncann 
FaxCom provides dkmunts on long distance faxes transmitted anywhere within Canada and the 
mniinental United States. FaxCom can provide savings of up to M)% for customers who spend over $4 
monthly on Wdialed f a d e  h d o m .  On top of this, anadditional 35% h u n t  is applied to 
the @ a ~  FaxCom rates for hmmisions sent during off-peak pen& (6a p.m. to 8:W am. and on 
weekends). 

800 &Nlcom 
800 Seniee is an economical way for a mmpany to provide its business customers with convenient, toll- 
free access. A variq. of long distance plans are available with volume dismunk applying. 800 S& 
can be mtorniznl to fit the needs of any h e s s ,  whether mverage is needed within Saskatchewan, 
Canada, the United States OT ovemas. 

WATS W& Area Telepham &nlcol 
WATS is a long distance dhmunt plan based on hours of usage to a parheular geographical zone. It is 
b e t  suited lor mnpanies whose primary long distance cahng is regularly within the same geogaphid 
area. Savings of 20% to 40% on q d a ~  long distance rates can be realized with WATS. 

BoSwem Mendsm 
Between Friends is a long distance plan that offem mvenience and savings The Between Friends 
Saskatchewan Plan and the Between k d s  Canada and US. Plan offa 30 minutes of W& Qlling 
lor a set d y  rate as well as an equivalent per minute nte for each additional minute Behveen 

- h d s  applies 6:CQ p.m, to midnight, Monday to Satday, and Sunday fmm 8:W a.m. to midnight - - WI10 plan 
lk 40140 plan provides 40 minutes d free, direct-dialed calling each month to telephone exchanges 
within a 4Oinik radius of a customer's exchange. The introduaOry pages of SaskTel telephone 
directories list the cummunities m w d  under the40140 plan. 

@am and rates subpa to change.) 

Additional copies; 
W T e l  Public Affairs 

2121 Saskatchewan Drme 
~SaskatchewanW3YZ 

TeL (306) 177-2008 
moo806633 






