


























Why do we diversify outside of Saskatchewan, outside of Canada? The answer is not complicated. 
Ask any small business owner or gram farmer why it is important to diversify. If you trade in only 
one commodity or service, you will be vulnerable to evevery shift of the market. A large corporation 
such as SasHel is no different-keeping your eggs all in one basket is unwise whether you are 
selling fann implements or telecommunications. Some prospew will lose and others will gain, 
but over the long haul diversification pays off. 

SaskTel has become a corporation well-suited to diversification. In 1993 we resmcturrd to separate 
some ofthe corporation into subsidiaries and divisions, such as SaskTel International (SI) and 
SaskTel Mobility, which operate outside the traditional telephone business of long distance 
and local telephone access. These diversified areas have been inaeasingly profitable, and have 
helped to offset the decline in long distance revenues during the n~neties. As well, the Strategic 
Imperatives of the h e  year Strategic Plan we adopted in 1994 committed SasHel to a course 
of prudent diversification. 

Financial strength through diversification will allow us to continue building locally, improving 
our network investing in restarch and development, and delivering state-of-the-art sewice in 
Saskatchewan It is expensive to upgrade our network and to introduce new and better Information 
Age technologies in a thinly populated province such as Saskatchewan. We cannot rely entirely on 
menues from our core services to pay for these capital investments. The money we earn from all of 

our divenification activities makes its way back into the same pot that 7 funds our corporate sponsorships, our community initiatives, our 
network improvements, our competitive local and long distance rates, 
and our dividends to the Province of Saskatchewan. 

?he core of our diversification initiative has always been the improved 
and expanded d c e s  for Saskatchewan people, such as wireless, 
interactive, and enhanced local services discussed at length elsewhere 
in this Annual Report. Sasmel, however, has been successful at 
diversifying beyond our bordem as well. 

EXPORTING OUR EXPERTISE 

SASKTEL INTERNATIONAL 
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C.3*. Om Since 1986, SaskTel International (SI) has been providing solutions 
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pmidbp -- un~n. ~wh." .ncl telecommunications senrim to 28 provinces in the Philippines; we 
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SaskTe1 Intcmational Assistant Vice-President 
Markcting 8 Sales, South-Easz Aria 

I Soon to  leave on a three-year assignment in the Philippines. Eric i s  looking forward to the experienl 
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of working and living in a different culture. He is  part-way through his MBA and is learning Spanish and ,: ,:f!r;+ 
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-r=n.lnn IFilinifio\ m oremre for his time in the Philippines. Eric has been with SaskTel for ten years. 
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