














































































































It is unlikely that we will see an early return to the stable conditions that 
fostered the world's tremendous economic growth in the decades of the fifties and 
sixties. The highlight of the seventies was the destruction ofthis stability, and the 
legacy ofthe eighties will be the Herculean task of its restoration. In this 
environment it will be both useful and timely to remind ourselves of the traditional 
principles of sound banking. It will be a time for attention to capital adequacy, to 
liquidity, to strong reserves, to careful control of costs and, in particular, to the 
control of risk - credit risk, currency risk, term exposure, rate exposure and so on. 
This note of bankerly caution, however, need not be at the expense of innovation, 
competitiveness and soundly based expansion. It is possible to be a strong and 
constructive force in the market place without being imprudent. 

On numerous occasions in the past we have reported on the Bank's on-line 
banking system, now operational in 1050 of our branches, with additional 
conversions planned for 1980. During the new year we shall also move into a new 
central computer complex at  Scarborough, Ontario. The existing complex at 
Willowdale will continue in service giving us the flexibility ofeither a parallel 
operation or a completely separate back-up facility. Since the first branch was 
converted to on-line operation in 1975, the system has undergone many 
modifications to improve its efficiency and broaden the scope of its service 
capability. A number of these enhancements are visible in the form of new 
customer services - Multi Branch Banking and daily interest savings accounts, for 
example - and many more are in the development stage. Not visible to the public, 
bur equally important to both our customers and our shareholders, are rhe system 
benefits in the areas of improved security, efficiency, accuracy and working 
environment. 

Our purpose in mentioning these developments is not to extoll the deeds of the 
past but to suggest to you that we have only seen the tip of the iceberg. The new 
technology represents an irreversible step into the future with profound implica- 
tions for banking. Customers will enjoy banking services and a level of banking 
convenience undreamt of only a short time ago. 

While the cashless society may not be as near at hand as some reports would 
suggest, it  is fair to say that cash is only one of many transaction options readily 
available to the modern day banking customer. These, together with a range of 
credit options, savings and investment alternatives, electronic money transfer 
facilities and instantaneous information retrieval, hold out to the customer an array 
of conveniently available services that enable him, ifhe so wishes, to become truly 
the master of his money. 

Similarly, the services available to commercial customers reflect the impact of 
new technology. Cash management and funds transfer services used in coniunction -, 

with the tremendously improved information retrieval and reporting capability 
enable business firms to use their funds more efficientlv. With interest rates at 
current levels, this is an important benefit to Bank customers. 
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Bankmont Realty Company Limited 
(Inmrporsted undermelaws d Canadal 

Condensed Consolidated Statement of 
Asset. and Liabilities 
As at October 31 .-#= 

Assets 
Accounts receivable S 732,089 $ 
Other assets 104,220 
Real estate and buildings - at cost, less accumulated 

1 1.994.98 1 depreciation /Note71 

$ 12631.290 $ Total Assets 

Liabilities 
$ 5,003,700 $ Loan from Bank of Montreal 

Accounts payable and other liabilities 382,646 
2,123,262 Mortgage payable 

7, SO9307 Total Liabilities 

Shareholders' Equity 
Capital stock (Note 17) 

Authorized - . 
unlimited number of common shares 

Issuedand fully paid- 
100.1 00 (1978 - 100,000t common shares 5.005,OOO 

Retained earnings 316,683 

Total Shareholders' Equity 6,321,683 





Notes to Financial 
Statements 

Bank of Montreal 

1. Significant Accounting Policies 

The Bank Act supported by Rules issued under the authority of Gains and losses on disposals and write-downs to market of 
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2. Provision for Income Taxes 1976 453@: 

Statement of Revenue and Expenses $ 56.700,OOO 5 10 
Statement of Accurnhlated . . ~  . . App~riationsfor , . Loses (S.942.OSo) 123,387,273) 

, . .  
~ e t  6hvision for incomb taxes ,. $ 48,757,920 75,&2:3&.:. 

The racwew of income taxes shown in the Statement of Ac- Tntal revenue for the year lncknles $150,156,696 of r m e  
arrnulated~ppro~riations for Losses includes an income tax from securities and investments in Canaden corpwations 
reduction of $18,014,000(1978- $18,615,000) arising from (1978-$78,024,270) representing after-tax payments from 
$37.000.000 (1978 - $38.400,000) of appropriation for losses Canadian corporations, not subject toaddtional tax. 
which IS deductiblein the determination of taxable income 
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equivalent in catcutating the 
Net Interest Earnings - net interest earnings on a 

as reported 548 610 7W 837 891 taxable equivalent b e a s h r  
TheBank's net interast 

earnings one taxable equi- 
Net Interest Earnings- d e n t  basis were$1,033 

Taxable equivalent million in 1979, an increase 
lnternationa 74 74 53 132 187 of $122 million or 13.4% 

Domestic I 482 543 626 779 llss 
over 1979. 

Total gank 556 617 718 91 1 1,033 
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Average Prrme Rate 8.25 8.B 825 10 12 11.61 1200 12.04 13.04 
Inmef rom loansandsewrltles 

as a percenlage of average 
assets lraxable equivalent bas181 - 833 833 901 9 5 1  lo& 10.34 10.71 11.18 

Intersst on deoositsand bank 
debentures as a parc@ntwe - -- of average assets 514 5.19 575 819 7.83 7.50 7.- 8.25 

Spread - tavable equlwimt 8 319 314 326 3.32 3.W 2- 2.87 2.94 - 
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