




























Employee relations and investment in people 

The company considers its prime asset to be the people who operate and run its varied 
businesses. Fundamental to coroorate strateav is the attraction, retention, develoument 
and rei~enishinaof this basic asset. This obiztive is accomplished by a variety & 
carefuily devise2 programs throughout all  rations in the areas of recruitment, salaries 
and incentive comoensation, frinae benefits, management develoument and emulovee 
relations -all designed to keepke company fully competitive in the market forquaiified 
people and to provide maximum career opportunities for employees. To date, the 
company has been verysuccessful in these efforts. 

Salaries and other compensation 

The company has implemented widely recognized professional programs of salary ad- 
ministration throughout operations. These programs ensure external competitiveness in 
the marketplace and internal equity in pay practices. In addition, incentive compensation 
programs are made available to key managers and employees on a basis geared to profit 
performance in relation to assets employed. Both compensation and fringe benefits are 
reviewed annually by means of local and national surveys to ensure continued validity. 

Training and devebpment 

Strong management -and hence a sound management development program -isone 
of the blocs upon which the company is built. The company's management development 
program ensures that potentially promotable employees are regularly reviewed, provided 
with developmental guidance and considered on candidate slates for open positions 
throughout the company. 

The company has demonstrated its ability to develop managers and to provide them with 
career opportunities in a multi-company context and an international setting. Similarly, the 
company's training centre provides supervisors and others with technical training to keep 
pace with technology and to maintain the company's inventory of skills. 

Education assistance 

In addition to its own management de- 
velopment program, the company fi- 
nances education and training courses 
(including seminars, conference courses 
and-university education) for employees 
at a number of educational institutions. 
These formal programs support the job 
and career aspirations of participating 
employees and assist them in maintaining 
their competence in the faceof changing 
knowledge and technology. 

Labour agreements 

The company continued its generally 
favorable labour relations climate in 1977. 
Collective labour agreements were 
negotiated in ten ofthe company's planls 
of which eight were in Canada and two in 
the United States. Monetary settlements in 
the Canadian plants were lower in 1977 
than in 1976. A ten week strike occurred in 
Toronto over the duration of the new con- 
tract and there was also a one week strike 
at Morgan Engineering in Alliance. Ohio. 
Negotiations with construction employees 
Unions in five provinces were concluded 
without strikes. 

In 1978 the company will be neaotiatina 
new colecl~ve labo~r agreements at s ! i  
Unlted States o ants lnree Canaa an 

~ - -  

plants and with construction employees' 
unions in all provinces except in the Prov- 
ince of Quebec. 

An w&chm$e of new toeas he ps eacn panof Dom~n on Br dge to learn from ine experfenceof 
assatated groups here a process spec a .sl lnslncts snop personne in me we dong of tuws lor 
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Asof December 31. 1977, asubsidiary company had acquired 91% Of the 
common stockof Amtel for $78,649,000 ($72,077,030 U.S.) in cash. Amtel is 
a diversified company engaged in engineering and construction projects, pe- 
troleum marketing and the manufacturing of various industrial and consumer 
products. The following summarizes certain condensed financial information 
of Amtel at the indicated dates (in thousands of U.S. dollars). 

Jan.l,1977 Oct.1,1977 
(Unaudited) 

Current assets $107,895 $1 19,930 
Net property, plant and equipment 23,856 23,450 
Amount paid over equity in net assetsof 

companies purchased 24,995 25.732 
Other assets 1,705 2,837 

Total assets $158,451 $171,949 

Current i~abilities $ 85,445 $ 89,986 
Long term debt due after me year 24,155 27,997 
Deferred income taxes and other liabilities 4,425 4 . W  
Stockholders' equity 44,426 49,667 

Total liabilitw $158.451 $1 71.949 

Nine months 
Year ended ended 

Jan. 1.1977 Oct. 1,1977 
(Unaudited) 

Net sales $324.791 $290,614 

lncome from continuing operations before Income 
taxes, preferred stock dividends and 
related amortization 8,098 12,51 

Income taxes 4,327 6,W4 
lncome from continuing operations before preferred 

stock dividends and related amortization 3,768 5,883 
Preferred stock dividends and related amortization 

(preferred stockwas ret~red in 1976) 8-41 - 
Loss from operations to be discontinued, net 738 - 
Net income applicable to common stock $ 2,190 $ 5,883 

Management has undertaken an in-deptn study of the fair values of Amtel's 
assets and liabilities in order to allocate the ourchase orice n accordance with 
generally accepted accounting principles. the company has not consolidated 
the accounts of Arntel in the accompany in^ consolidated financial statements 
pending the completion of the allocation. . 

The company's shareof Amtel's net lncome slnce acquis~t~on. $1,096,000 
($1,010,000 U.S )has been inc uded in tne accompanying consolidated state- 
ments of lncome and retamed earnings for the year ended December 31.1977. 

3. Accounting changes 

In 1977, the comDany adopted with retroactive effect the policies of recording 
sales and profits'on Canadian construction contracts by the percentage of - 
completion method and of charging Canadian selling and administrative costs 





Dominion Bridge Company, Limited 

8. InvesmMlts (in thousands) 

Marketable securities at cost 
Quoted market value 

1977 - $4,328 
1976 -$5.721 

fM81 securities, not exceeding market value 1,107 1.107 
$ 5,986 $ 7,184 

7. F i  assets (in thousands) 

Accumulated 1 977 1976 
Cost Depreciation Net Net 

Properly $ 6,166 $ 6,166 $ 6,076 
Plant 46.649 $ 17,179 29,470 30,191 
Machinety and 

equipment 123,285 51.337 71,948 72.015 
$176,100 $ 68.516 $107,584 $108,282 

8. Long term debt (in thousands) 
Note oavable to bank. at interest rate of k% above 
the  rime rate in ~anada, due in installments, 
commencing in 1979 through 1986 ($25,000 U.S.) 

Note payable to banks, at interest rate of 109% of 
prime rate, due in installments beginning in 1980 
through 1985 ($20,000 U.S.) 

Note payable to bank, at interest rate of 1%% above 
the London Interbank Eurocurrency Market rate, 
$7,500due in 1978 and in installments thereafter 
through 1984 ($1 5,000 U.S.) 

Note payable to bank, at interest rate of %% above 
the prime rate, due in Installments through 1984 

Notes payable to banks, at interest rates of I%% 
above the prime rate, due in installments 
through 1980 

6jll% sinking fund debentures Series A due 1986 

Other notes payable ($3.762 US.) 

Less installments due in one year 

The Series A debentures are secured by a floating charge on al assets of the 
comoanv and certain restricted subsidiaries. The trust deed contains cerlain 
resthive covenants pertaining to cash dividends, requiring defined minimum 
working capital and income levels. At December 31,1977, these defined 
amounts are substantially exceeded. 


























