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PROFILE From its 13 manufacturing plants DRG 
produces a wide range of high quality products including rigid 
and flexible packaging, wrnmercial envelopes, stationery pro- 
ducts for home, school and office and pressure sensitive tapes.. . 
usingfilm, foil, paper and plastics. For half a century DRG has 
pioneered in developing new product concepts and uses. Manu- 
facturing capabilities are constantly being upgraded. Cus- 
tomers are served by experienced and well qualified staff a t  
all locations across Canada. 
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PRESIDENT'S MESSAGE 

I MESSAGE 
DU PRESIDENT 

For many Canadian corporations and individuals 1982 was not 
a prosperous year. Although DRG sales and profits were 
reduced every Division took the necessary action to meet the 
challenge of these uncertain times. Rationalization of man- 
power resources and revised marketing strategies helped meet 
the fierce competition which intensified during the year and 
drained profits. 

F The earnings per share in 1982 were 39 cents compared to the 
1981 results of $1.21 per share, before extraordinary items. 
The 1982 sales volume was $102 534 000. This is 6% lower 
than 1981 reflecting in part the soft economy and the closing 
ofthe foamed plastic plant. 

In 1982 the company cash resources increased by $1 680 000 
after spending $5 533 000 on capital expenditures. 

Over the past three years, as part of DRG's strategic plan of 
upgrading plant and equipment, $21 000 000 has been spent 
on plant and equipment. At the end of 1982 there were out- 
standing commitments of $1 850 000 for equipment to be 
installed in 1983. Commencing in 1983 and extending over a 
period of three years Management Information Systems will 
be repladand expanded with the latestcomputerizedsystems. 
These systems will give management greater control of the 
business and further reduce cost of manufacture. 

During the year the Packaging Division worked with a con- 
sulting firm to review the entire operation and to assist in 
developing strategx plans. Many of their recommendations 
are already in place tocomplement thoseof DRG'sown internal 
strategic planning group. 

Several major pieces of equipment were installed including an 
eightcolour rotogravure press and a six-colour rotogravure 
press. A six-colour flexographic press is presently being in- 
stalled. By mid-year it is expected that the most modem 
solventless laminator available will be in service, the only 
one of its kind in Canada. 

Several new markets were developed by the DRG Plastics 
Division. The impact of these growth areas will be felt in 1983. 

Sellotape rationalized its product lines, resulting in reduced 
sales but maintaining profit levels. 

In Toronto, the envelope group settled into the new plant. hut 
not without attendant problems of a major plant move. These 
adjustments having been made, a much improved performance 
is anticipated in 1983 andbeyond. 

In early 1982 a second high-speed, roll-fed envelopemachine was 
installed at  DRG Enveloppe Internationale INC. in Montreal. 

In Georgetown, DRG Stationery Company achieved a con- 
siderable increase in contribution through both higher sales 
and earnings. The new management team, put in place at  the 
endof 1981, isconfident that this improvingtrend willcontinue. 

a 

Pour de nomhreuses societks canadiennes et de nombreux indi- . 
vidus, 1982 n'a pas 6ti une annee prospere. Bien que les ventes , , 
et le knefice de DRG aient diminue, toutes les Divisions ont 
pris les mesures qui s'imposaient pour affmnter cette piriode 
d'incertitude. La rationalisation des ressources humaines et le 
remaniement des straGgies de marketing ont permis de faire 
face a la concurrence acharnee qui s'est intensifiee pendant 
l'exercice e t a  fortement entame le benefice. 

Le Gnefice par action en 1982 s'est eleve a 39g contre $1.21 
par action en 1981, avant postes extraordinaires. Le chiffre des 
ventes en 1982 s'est etabli a $102 534 000, soit une baisse de 6 4  
par rapport a 1981 qui Gmoigne en partie de la morositi econo- 
mique et de la fermeture de l'usine de plastiques expanses. 

En 1982, les liquiditks de la se sont accrues de $1 680 000 
apres des immobilisations de $5 533 000. 

Au murs des tmis derrieres annks, la socielG a d e p e d  $21 000 000 
dans le cadre de sa planification stratigique d'amelioration des 
usines et du matkriel. A la fin de 1982, les engagements en 
matkriel a installer en 1983 se chiffraient a $1 850 000. A partir 
de 1983 et au cows d'une piriode de trois ans, les systemes 
d'information de gestion semnt remplaces et Blargis par des 
systkmes informatis& de pointe. Ces derniers donneront a la 
direction un meilleur contmle de l'entreprise et r6duiront davan- 
tage les cofits de fabrication. 

Pendant I'exercice, la Division des Emballages a collabore avec 
un cabinet d'experts-conseils en vue d'examiner l'ensemble de 
l'exploitation et de mettre au pointdes programmes stratkgiques. 
Nombre des recommandations de ce cabinet sont deja venues 
completer celles du groupe de planification stratkgique interne 
de DRG. 

Plusieurs importantes pieces de matiriel ont etk instailees, dont 
une presse de rotogravure 8couleurs et une presse de rotogravure 
6 couleurs. Une presse flexographique 6 muleurs est en cours 
d'installation. D'ici le mois de juin, onprevoit la mise en service 
de la contrecolleuse sans solvant la plus moderne, la seule et 
unique en son genre au Canada. 

La Division des Plastiques DRG a mnquis plusieurs nouveaux - ' 
marches. Nousressentimnsl'impact de ces secteursdecroissance , 
en 1983. 

Sellotape a rationalis6 ses gammes de produits, ce qui a donne 
lieu a une baisse des ventes mais a permis de maintenir le 8 

niveau du benefice. 

A Toronto, l'installation de la Division des Enveloppes dans la 
nouvelle mine s'est accompagn6e des prohlemes qui vont de pair 
avec un tel amenagement. Une fois que tout sera egle, on pr6voit 
unenette ameliorationde la performance en 1983 etpar lasuite. 

Au debut de 1982, une seconde machine d'enveloppes a alimeu- 
tation par rouleaux a etk installee chez DRG Enveloppe Inter- 
nationale INC. a Montr6al. 




































