










ms wasm r r a ~  of significant change for 

your company with many successes, a 

few disappointments, sharply higher 

underlying earnings and improvements in 

the quality of our business portfolio. 

MO~~TYGNIMY: our underlying earnings 

were the highest in our history: we had a 

banner year in safety; our export revenue 

advanced; and we dramatically reduced 

our fixed costs. U(~UO~NGNON-RECURRING 

items, net earnings in 1993 increased 

43 per cent to $101.6 million, compared 

with $71.0 million in 1992. lncludingthese 

one-time impacts, net earnings of $65.6 

million were 20 per cent below the $81.8 

million earned the year before. rrwas 
A ~ T H E R  g o d  year for safety perfor- 

mance. Our employees reached a new 

company milestone of 1.053 days, or 

23.5 million exposure hours, without a 

lost-time injury - an achievement that 

began October; 1990 and is the best safety 

performance on record for Canadian 

industrial companies, W E C ~ E D  produc- 

tion of chlorofluorocarbons (CFCs) in 

Canada and are actively encouraging cus- 

tomen to switch to suitable alternatives. 

As well, your company embarked on a 

process of open dialogue with our siie 

communities about our  environmental^ 
emissions and plans to reduce them - 
part of a ground-breaking Responsible 

Care initiative launched by the Canadian 

Chemical Producers' Association. INA 

s r o m r ~ ~ m w f f i  Canadian economy, our 

revenue grew I I per cent, with domestic 

revenue up eight per cent. Exports 

continued t o  be a vital ingredient in our 

success. In 1993, export revenue of 

$610 million was up 16 per cent and 

accounted for 61 per cent of all revenue 

from products manufactured in Canada. 

' . I  

"We a re  also helping our AS THENOR~IAMERICAN economy' 

recovers, we are working closely with 

customers in Canada to help them seize 

Canadian customers to 
opportunities in export markets, espe- 

cially in North America. We are also 

increase  their global 

helping our Canadian customers to 

increase their global competitiveness by 

sharing our expertise in business process 

re-engineering and IS0 9002 registra- 

tion - an international quality standard 

competi t iveness by sha r ins  that is becoming critical to competing 

in world markets, O U R E M ~ ~ O E E ~ ,  

dedication t o  quality and continuous 

our  exper t i se  in business 

process re-engineering 

and IS0 9 0 0 1  registration." 

improvement has earned us IS0 regis- 

trations at seven of our 10 manufactur- 

ing operations so far, and we have begun 

a process t o  achieve the IS0 standard in 

our sales and marketing organizations. 

RE-ENGINEERING OFOUR business processes 

and cost reduction were majorthrusts in 

1993. These efforts will cut controllable 

!! Most significantly: our underlying earnings were the highest in our history; we had a banner year in  

safety; our export revenue advanced; and we dramatically redueed our fixed costs." 




























































