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The Molson Companies Limited i 2 diversfied ¢

cmploying over 13,000 people in communities across C
world. One of Canada’s oldest companics, the Molson organization comprise

“anadian company
anada and over 30 countries around the

s the following:

BREWING GROUP

Molson Breweries of
Canada Limited—
Molson Breweries of
Canada Limited operates
ten breweries in seven
Canadian provinees. Tts operating divi-
stons are: Molson Newfoundland Brew-
ery Limited; Molson's Brewery Quebee

Limited; Molson's Brewery (Ontario)
Lunited: Molson's Western Breweries
(1976) Limited: and Mokson Breweries
[nternational.

Maolson H\mduccx‘ and markers 21 brands

m Canada, including two national
brands (Export, Canadian) and thre

multi-regional brands (Golden, Lighe,
Brador). Export, Canadian and Golden
are also distributed to 30 US, wates.
Nuniber of f.mﬂ'el)'rn: 4,124

Sales revenues for the year ended

Varch 31, 1981: $749.5 million

CHEMICAL
SPECIALTIES GROUP

é The Diversey Corpo-
ration— T he Diversey
Corporation is a leading
\\Urﬁ(l\\ ]-dL' nl'g.lIli?i[l(]Tl
marketing chemieal spe-
l’l.lhl\ I"r(‘{hlft" .'llld \}.}l(']’l]\ to Jl]dl!h[r].lL
mstitutional and commercial users,

Diversey prn:lu(‘t‘H and markets over
1,000 chemical specialty products,
”]Clllil"lu L']k‘.ln“lﬂ .ITI\{ \““[!2}“!_: com-
pounds, bacterieides, lubricants, pu|1~hcn,
deoxadizers and metal surface protectors.
Diversey has plants in 33 countries and
markets 1ts pmnluc'rk mn over 100 coun-
||"iL‘\ [hL‘\(' actIvites are \Upplﬂrtfd l‘\

major research and development facilines
in the United Kingdom. Canada and the
United States, and 12 other straregieally
located techmical centres.

Nuwber of !Zﬂlfllhll‘:,’[ e 4,753

Siales revennes for the year ended

March 31, 1981: $405.1 million

RETAIL AND
DISTRIBUTION
GROUP

/"“‘\ Beaver Lumber Com-
,fﬁk \ pany Limited=Beaver
{ g J Lumber Company Limited
\ \,m 15 the largest lumber,

\’4/ hml‘lmg‘m.l ternals and
related hard-goods dealer in Canada,
Beaver's OPCTAtIoNs CNCoMmpass two dis-
tmct lines of business: “Home Centres™,

situated m major urban centres and
offerig a broad range of merchandise
rearcd prun;m]_\' to the "du—il-)(mr\ch’“
nome tprovement market; “Building
Centres”, serving smaller markets and
dertving a major portion of their reve-
nues from the sale of lumber and build -
mg maternals to contractors and rural
customers.

Willson Office

Specialty Ltd.—Willson

Office Spectaley Lid. is the

\r.uimg Canadian com-
mercial and retal diseributor of business
and educational products, supplies, and
related office furniture, planning and
;h‘\lgn SCrvices.

Willson's aperations span the country
and encompass three major divisions:
Retail and Educanon ,\1.|rkvtmg, Busi-
ness Supplies; Business Environments,
The Retail and Education Marketing
division includes 63 Willson Retail
Stores, 11 Teachers” Stores, and the
Mover Educanon Supplies eatalogue
U'E.‘(T.I“UIL

Midwest Led.—
Seaway/Midwest Led. 1s Canada's l.lrgc.\l
public warchousing and distribution

company, pm\.‘nfmg storage, warchous-
g, distribution, cartage, freight consoli-

danon, break-bulk, cross-dock and other
special distribution services, through a
network of 28 warchouses (with a 1ol
of 3 million square feet) and car-

tage facilitics mght Canadian cities.

Beaver Lumber has 237 owned.
franchised, or jomt-ventured stores from
Brinsh Columbia to Quebee, which
operate under the Beaver, Le Castor
bricoleur, Wentworth/ Beaver, CBS..
Biltrite, Saveway and Atkenhead names.
Noumiher of nq-f(‘;'w.‘: 2,214

Sales revenes for the year ended

March 31, 1981; §327.2 million

I'he Business ﬁup]\lica division serves
small, medium and large commercial
customers, The Busmess Environments
division markets office furniture, and
oftice plannmg and design products and
SCTVICEs.

Number of | Hi‘!'[ﬂJ‘l‘(": 1,017

Sates revenues for the pear ended

March 31, 1981: $99.7 million

Number of i".-u{lf.\;.n: 917
Sales revennes for the year ¢ nded
Murch 31, 1981: $31.3 pollion

MOLSON AROUND THE WORLD

Sales Capital
Revenues Employed
($ Millions) ($ Millions)

World Totals

Sharcholders Employees

$1,616.4 $626.4

9.823 13,170

Canada Totals

$1,181.7 $467.S

~of World Total-Canada

R

73% 75%

19,489 8,925
97% 68%

% of Canada Total—W est

% of Canada Total—Ontario

31% 33%

28% 31%

429% 41%

% of Canada Total—Quebec

24%

% of Canada Total—Atlantic

3% 2%

39%
26%

3% 4%

45%
24%




Financial Highlights

1981 1980
Operations ($ millions):
Revenues $1,6235  $1,3954
Earnings before extraordinary item 39.9 50.9
Per share ($):
Earnings before extraordinary item
—Basic 2.84 3.65
—Fully diluted 2.76 —
Dividends paid 1.44 1.26
Financial position ($ millions):
Working capital 154.9 89.1
Total assets 863.6 706.1
Long-term debt 213.3 102.2
Shareholders’ equity 293.4 274.0
Return on sharcholders’ equity (average) 14.0% 19.9%
ANNUAL MEETING CONTENTS
The annual meeting of the sharcholders Corporate Profile Inside Front Cover  Financial Section
will be held in the Salon Viger at Le Financial Highlights 1 Financial Review 16
Chatcau Champlain, Montreal, Directors’ Report 2 Segmented Information 18
Quebec, on June 25, 1981 at Operating Review Allocation of Revenues 20
11:30 a.m. EDT. Brewing 4 Management and
Chemical Specialties 8 Auditors’ Reports 21
Retail and Distributi 12 Consolidated Fi ial Statements
RAPPORT ANNUEL erail a istribution 0:13 1ij:5 inancial 1en 1
Si vous désirez recevoir ce rapport en ‘Operating and Financial Record 29
francais veuillez vous adresser au Directors 30
Secrétaire, case postale 1600, Place Ofﬁccr§ 32
d’Armes, Montréal, Québec H2Y 3L3. Operating

Management Inside Back Cover



Directors” Report to Sharcholders

Consolidated revenues for the year
increased 16.3 per cent from $1,395.4
million last year to a new ]ﬂg]] of
$1,623.5 million. However, due to the
impact of adverse cconomic conditions
in Canada and the United States, costly
work stoppages in our Brewing
operations, and higher interest costs and
corporate tax rate, carnings before
extraordinary item declined to $2.84
per share, from $3.65 last year.

Fullowing five consccutive years of
record high earnings, this year’s result
is, of course, disappointing. However,
we arc confident that our businesses are
Fll])(lﬂ[llcllta]]}’ SOUH({, ﬂnd we f—u“}
expect that the Corporation will return
to its recent pattern of carnings growth
in the coming year.

Major developments during the past
year included:

® The acquisition of the chemical
specialtics business of BASF Wyandotte
Corporation, effective April 1, 1980.
This addition to our Chemical
Specialties Group has increased market
coverage and penetration, and has
strengthened customer support
capability in the North American and
certain other world markets.

® The participation by Beaver Lumber
Company Limited in two joint ventures
to increase market penetration in the
greater Hamilton and Montreal areas
respectively, and the acceleration of
Beaver’s franchising program with the
addition of 24 franchises during the
year.

® The negotiation of separate
collective agreements covering our
breweries in six provinces, two of
which were reached only after lengthy
work stoppages.

® The successful placement of a $75
million 82% Convertible Subordinated
Debenture 1ssue, in Scptmlbcr 1980,
cnabling the Corporation to reduce
short term borrowings.

® An increase in the annual dividend
rate from $1.32 to $1.44 per share.

2

Operating Highlights

In Canada, sales volume of our
Brewing business declined 4.5 per cent
for the year compared to an industry
decline of 4.9 per cent, primarily duc to
industry-wide work stoppages in
Alberta and British Columbia. The
cffect of these work stoppages was
relatively more signiﬁcant to Molson
because of our high market share in
Alberta. Nevertheless, Molson
Brewerles of Canada Limited
maintained its position as the leading
Canadian brewer for the year in total.

Sales revenues of our worldwide
Chemical Specialties operations increased
69 per cent to $405.1 million, reflecting
The Diversey Corporation's overall
strength in the industry and the effect
of business acquisitions. Earnings were
also substantially ahcad of last year.
Diversey continued to be a market
leader in Europe and, as a result of the
Wyandotte acquisition, significantly
increased its presence and capability in
both North America and Latin
America.

Our Retail and Distribution businesses
were particularly affected by the low
level of economic activity and high
interest and mortgage rates in Canada.

Beaver Lumber recorded only a 4.3
per cent increase in total system sales
revenues, including franchiscs, to $366.2
million, but the growth in major urban
Home Centre sales was encouraging,
Earnings were well below last year,
primarily due to: lower sales to
huilding contractors and farm
customers through Building Centres
located in small and rural markets;
strong competitive pressure on margins;
and the costs associated with the closure
of 34 smaller, uneconomic stores.

Sales revenues of Willson Office
Specialty Ltd. increased 12.9 per cent.
However, the business experienced an
operating loss for the year, reflecting a

decline in office furniture sales, and
ncreased selling and distribution costs.

Seaway/Midwest Ltd., our public
warchousing and distribution
subsidiary, achieved encouraging
growth in sales revenues for the year
and recorded an operating profit.

The pcrﬁ)rnmncc of cach of our
businesses 1s reviewed in more detail in
the Operating Review and Financial
Review sections of this Annual Report.

Capital Spending

During the year, $70.7 million was
spent on capital projects, compared to
$53.5 million for the previous year. Of
this amount, $46.8 million was invested
n ]ircwing opcratiom‘ primlrily for
capacity expansion. Diversey’s
expenditures totalled $17.2 ml]ll(m
principally for expanded production
and distribution factlities in North
America and Europe. Total capital
spending for fiscal 1981 was reduced
somewhat from the originally planned
level, in recognition of weakening
business conditions in general and some
softening in the rate of growth of the
U.S. imported beer market.

During the coming year, capital
spending is expected to increase
modestly to $73.2 million.
Approximatcly two-thirds will be in
Brcwing mainly to complete major
projects already underway. In addition,
Chemical Specialtics capital spending
will increase slightly over last year as
productive capacity is expanded and
upgraded to meet growing demand and
new market opportunitics. Capital
spending within the Retail and
Distribution businesses will be at lower
than normal levels during fiscal 1982.

Corporate Development
In the past year, we have paid

particular attention to the internal
consolidation and strcngthcning of our
businesses. The grouping of Beaver
Lumber, Willson Office Specialty and
Scaway/Midwest into a Retail and
Distribution Group recognizes the



similarity of management skills, control
systems requirements, and operating
environments of these businesses.

We now have three major business
groups—Brewing, Chemical Specialties
and Retail and Distribution—each of
which is a sizeable entity in itself. The
Executive Vice Presidents who head the
Groups are primarily concerned with
the overall strategic direction and

development of their respective operations.

We continue to examine new
business opportunities as they arise,
with particular emphasis, in the short
term, on those which would complement
and strengthen our existing businesses.
With a view to gaining exposure to a
number of business opportunities of
longer term interest, the Corporation,
during the past year, made its first
relatively modest investments of a
venture capital nature.

Human Resources

The increasingly international nature
of our operations is reflected by the fact
that 32 per cent of our employees are
located outside of Canada, with 8 per
cent in the United States, and 17 per
cent in the United Kingdom and
continental Europe. During the past
year, the number of full-time employees
increased from 12,481 to 13,170.

Some 39 per cent of our work force
is covered by collective labour
agreements. Generally, the labour
relations climate throughout the
company is good. However, we regret
the serious human and financial costs of
the work stoppages in our Brewing
operations in Alberta and British
Columbia, which occurred last summer
in the course of negotiating industry-
wide agreements in those provinces.
We are very much aware of the need
to direct our efforts toward the
maintenance and enhancement of a
healthy and productive working
environment in all areas of the
Corporation’s activities, but especially
in those areas where work stoppages
have taken place recently.

Directors and Officers

The Honourable J. B. Aird resigned
from our Board of Directors on June
30, 1980, in order to take office as the
Licutenant-Governor of the Province
of Ontario. Lieutenant-Governor Aird,
with his broad experience and vision,
made a valuable contribution to our
Board during the six years of his
membership. Mr. R. M. Barford,
President, Valleydene Corporation
Limited, Toronto, Ontario, was
appointed to the Board in May, 1981,
to fill the vacancy left by the resignation
of Licutenant-Governor Aird.

We also wish to extend our deep
appreciation to Mr. R. C. McPherson,
recently appointed Dean of the
Graduate School of Business, Stanford
University, California, who has felt 1t
necessary not to stand for re-clection to
the Board of Directors at the upcoming
Annual Meeting.

During the year, Mr. A. G. McCaughey
resigned as Senior Vice President,
Finance, to become President of the
North American Life Assurance
Company, but continues as a member
of our Board of Directors.

Several corporate officer appointments
were made during the year. In October,
1980, M. McCammon, L. R. Sinclair,
and A. L. Keyworth were appointed
Exccutive Vice Presidents of the Brewing,
Chemical Specialties, and Retail and
Distribution Groups respectively. Also
during the year, S. L. Hartley, formerly
Senior Vice President, Planning and
Control, was appointed Senior Vice
President, Finance; D. V. Pleshoyano,
formerly Executive Vice President,
Operations, Molson Breweries of Canada
Limited, became Senior Vice President,
Planning and Development; and D. V. M.
Hull was appointed Controller.

In addition, a number of senior
operating management appointments
were made, including E. H. Molson as
President, Molson Breweries of Canada
Limited; A. C. Plant as President,
Beaver Lumber Company Limited; and

D. K. Wilson as President, Willson
Office Specialty Ltd.

Outlook

Economic predictions for the coming
year in Canada and other industrialized
countries are pessimistic, anticipating
lower than average rates of economic
growth, and continuing high inflation
and interest rates. Undoubtedly therefore,
the environment in which our various
businesses operate will remain difficult.

Under these circumstances, our
overall emphasis in the coming year
will be on the continuation of our
efforts to strengthen our existing
businesses. In our Brewing Group, this
means that our efforts will be directed
at maintaining our market leadership in
Canada and increasing our pcnctration
of the U.S. market. Our Chemical
Specialties Group will concentrate on
maintaining its market momentum
with a commensurate increase in
earnings. In our Retail and Distribution
Group, the primary objective will be to
improve the profitability and return on
capital of the businesses in that Group,
through a combination of improved
marketing and merchandising
programs, and tight control of
inventories and operating costs.

As we enter our 196th year, we are
confident that these efforts will enable
the Corporation to maintain a
satisfactory rate of sales revenue
growth, and to return to the previous
pattern of growth in carnings and
return on shareholders equity.

On behalf of the Board:

L

D. G. Willmot
Chairman of the Board

q %W

Ji T. Black
President and Chief Executive Officer

May 25, 1981



Molson Export ale and
Molson Canadian
lager, our two national
brands, are leaders in

their respective
markets.
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Brewing Group

The 195th year of Molson brewing
operations was one of continued
progress. Total sales revenues of Molson
Breweries of Canada Limited increased
9.4 per cent from $685.2 million to
$749.5 million, notwithstanding
prolonged industry-wide work
stoppages in Alberta and British
Columbia, and a levelling off of export
sales to the United States. We also
experienced sharp increases during the
year in the prices of barley and hops,
and continuing inflationary pressures on
other costs and expenses, resulting in
earnings at approximately the same
level as last year.

In Canada, industry sales volume
decreased 4.9 per cent, primarily due to
the effect of the industry-wide work
stoppages. While Molson sales volume
declined by 4.5 per cent over the same
period, the company remained the
leading brewer in Canada for the
year in total. Market shares in
Newfoundland, Quebec, Ontario and
British Columbia reached levels that
have been unequalled in recent years. In
addition, the company maintained its
market leadership in Alberta and
Saskatchewan.

Our two national brands are Molson
Export, for many years a leading
ale in Canada, and Molson Canadian,

which has achieved significant growth
in the lager market. The company’s
multi-regional brands—Molson Golden,
Molson Light and Brador—are
achieving popularity with increasing
numbers of consumers. Molson Light's
trading area has recently been expanded
to include Alberta, Manitoba and
Quebec, in addition to Newfoundland,
Ontario and Saskatchewan. Molson
Golden is distributed primarily in
Ontario, Saskatchewan and Alberta,
while Brador is available in Quebec,
Ontario and British Columbia.

These national and multi-regional
brands are complemented by strong
local brands which are brewed to meet
unique consumer preferences 1n various
provinces. Noteworthy among these
brands are Laurentide in Quebec,
Pilsner in Alberta and Saskatchewan,
Old Style in British Columbia, and
India in Newfoundland. Laurentide, for
example, now ranks among the four
best-selling brands in Quebec and is the
fastest growing brand in that market.

The seven-month work stoppage in
Alberta, which ended in February,
1981, and the two-month work
stoppage in British Columbia, which
ended in September, 1980, were

regrettable and extremely costly.
However, the collective bargaining
agreements signed in Alberta and
British Columbia, as well as those
negotiatcd earlier in the year, without
work disruptions, in Newfoundland,
Quebec, Ontario and Manitoba,
represent long-term settlements within
each province. Since year end, an
industry-widc collective agreement has
also been signed in Saskatchewan.

In the United States, Molson brands
continued to have the second largest
share of the imported beer market, and
are now available in 30 states. Golden,
Export and Canadian are marketed in
the United States, with Golden being
our most popular brand.

Sales revenues increased by 8.9 per
cent and sales volume again exceeded
one million hectolitres. However,
Molson U.S. sales volume was slightly
lower than last year, largely because of
depressed economic conditions in the
northeast United States, which
constitutes a signiﬁcant portion of
Molson’s current U.S. market area.
Nevertheless, we are confident that
Molson’s sound base and popularity in
the United States will ensure that the
slight decline in sales volume is a
temporary slowdown in an otherwise

(left to right) J. P.

| Sales Revenues—

Rogers, Executive

—— ) | Brewing Group

Vice-President, —

($ millions)

Molson Breweries of

Canada Limited; E.H.

Molson, President,
Molson Breweries of
Canada Limited;

M. McCammon, Exec-
utive Vice-President,
Brewing Group and
Chairman, Molson
Breweries of Canada
Limited.

1978

1979 1980 1981




long-term growth trend, and that the
U.S. market still represents a significant
growth opportunity for us.

A number of major capita]
cxpcnditurc projects were cither
mitiated or continued during the year,
and all will be completed in the
coming year, tnc]udmg cxpansiml
projects at Vancouver, Edmonton and
Barric. Total capital spending in the
past year was $46.8 million and $48.1
million is planned for fiscal 1982.

It 1s clear that Molson Breweries'
continuing success is attributable to its
ability to develop and market products
which obtain a high level of acceptance
among various consumer segments. In
the North American brewing industry,
history has shown that no amount of
marketing and promotion will be
successtul if the product does not
consistently meet the high standards of
quality and taste that consumers expect.
For Molson, this means a continued
commitment to field research of
consumer preferences, and to excellence
m the art of brewing, starting with the
basic narural ingrcdicnts—watcr, barlcy
and hops—and carrymg right through
the brewing process to the final bottling
and distribution stages.

The dcvclopmcm and markcting of
a range of products for different

consumer segments depends heavily on
sophisticated market research. Once a
market opportunity is identified, the
company’s brewing and marketing
personnel carry out a lengthy process of
product testing and development to
ensure that the final product has the
specific attributes that a particular
market segment desires.

Molson brewmasters are recognized
leaders in their field, and go through a
lengthy and comprehensive training
and apprenticeship program before
reaching the status of master brewer.
This developmental program includes
extensive studies in the art of brcwing
and practica] experience in the many
stages of the brcwing and packaging
process. Their experience and
knowledge ensure that the natural
ingredients used in brewing result in
high qua]it}' products with flavours and
characters that are pleasing to the
consumer.

Molson’s marketing programs
include national and regional
advertising vehicles, coupled with the
cfforts of its sales representatives in
virtually all communities across the
country. In addition to the long-
standing sponsorship of Hockey Night
in Canada, Molson continues to expand
its identification with popular sports

teams and cvents. In particular, our
association with the Montreal
Canadiens Hockey Club and the
Montreal Forum was mutually
beneficial, in spite of the fact that it
was less than a banner year for the
team. The first, and highly
successtul, Molson Tennis Challenge
was held during the year, and we look
forward to a continued rclationship
with this prestigious event,

The company also solidified its
position with regard to the long-term
future of professional soccer in Canada
by establishing a North American
Soccer League (NASL) franchise
known as Le Manic de Montréal, and
entering into an agreement for
broadcast and promotional rights with
the NASL Calgary Boomers. During
the year, Molson also entered into
similar agreements with the Calgary
Flames Hockey Club and Vancouver
Canadians of the Pacific Coast Bascball
League.

Molson’s established ability to
develop and market high quality
products of broad consumer appeal
forms a sound foundation for the
future. The outlook for growth in
Canada and for Canadian exports to
the U S. is positive, and we are
confident of our abi]ity to maintain our
market leadership as that growth 1s
realized.
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(left) Laurie Turner,
brewhouse operator, at
the control panel of the
automated brewhouse
in Edmonton. (above)
Robert Andruchow
oversees the packing
process at the end of
the high speed bottling

line.




(right) Bruce
McGillivray, (facing),
Ontario Manager
Dairy Division,
Diversey Wyandotte
Inc., in discussion with
Jim Connolly, produc-
tion manager of

a major Toronto

dairy. (above) Mr.
McGillivray, checks
the Diversey-designed
control panel fora
clean-in-place sani-
tizing system at the
dairy.




Chemical Specialties Group

The Diversey Corporation had a very
successful year, during which sales of
cleaning and sanitizing products and
systems to industrial, institutional and
commercial users continued to show
significant growth. Sales revenues were
$405.1 million, an increase of 69 per
cent over the previous twelve month
period, reflecting not only market share
growth but also the acquisition of the
chemical specialtics business of BASF
Wyandotte Corporation, effective
April 1, 1980. Earnings were also
substantially ahead of last year.

The acquisition of Wyandotte
has substantially increased Diversey’s
market penetration in North America
and a number of overseas markets. It
has also significantly strengthened
Diversey's ability to offer industrial
engineering support to its customers.
By March 31, 1981, the integration in
North America was completed, with
companies under the Diversey
Wyandotte name operating in Canada
and the United States. Steady progress
was also made during the year in
integrating the smaller Wyandottc
operations in Latin America and other
export markets.

In Europe, sales revenues increased 39
per cent, which includes the full year
effect of having acquired the remaining

50 per cent of Diversey France S.A. in
December, 1979. Our companies in
France, Spain, Italy, Sweden, Finland
and Portugal experienced strong sales
growth. The outlook for Europe is
promising and reflects Diversey’s long-
established leadership in serving this
area. Growth will result from increased
penetration of traditional markets,
which will be achieved through the
ongoing development of cffective
marketing programs, and successful
engineering and product applications.

In North America, sales revenues
increased substantially, up 112 per cent
from the previous year, due to gmwth
in the company’s various markets as
well as the Wyandotte acquisition. In
Canada, where Diversey Wyandotte is
a market leader, sales revenues increased
39 per cent. The prospects for growth
in North America are very positive.
This will be attained by utilizing the
complementary strengths of Diversey
and Wyandotte to improve market
coverage in the United States, and to
strengthen our ability to serve multi-
national customers in the institutional,
food processing, beverage and metals
chments.

In Latin America, sales revenues
increased 119 per cent from the

previous year. Brazil continued to
produce excellent sales growth and
increased market penetration. In
Venezuela, primarily as a result of the
Wyandotte acquisition, the company’s
operation in this important Latin
American market was enlarged and
improved. In Argentina, a new
company was established, utilizing
Wyandotte’s operations as a base. Latin
America represents one of the greatest
potential areas for future growth. This
will be achieved by growth in existing
operations and expansion into a
number of countries where Diversey
does not currently have a presence.

In the Pacific and Far East, sales
revenues increased 20 per cent.
Singapore cxpcrienced encouraging sales
growth, and our companies in Australia
and New Zealand ended the year well,
having overcome earlier adverse
economic conditions. A new joint
venture was established in the
Philippines and Diversey is currently
exammmg a similar arrangement for its
operation in Japan. The growth
potential of the Pacific and Far East is
significant, and will be realized by
increasing Diversey’s geographic and
market penetration.

During the past year, capital
expenditures of $17.2 million were

(left to right) L. R.

Sales Revenues—

Sinclair, Executive

Chemical Specialties

Vice-President, Chem-

Group

ical Specialties Group

(8 millions)

and Chairman, The

*10 months only

Diversey Corporation;

and J. Perry, President,

The Diversey
Corporation.
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made, primarily to expand production
and distribution facihities in North
America and Europe, in order to
support their increasing levels of
business. These expenditures produced
impmvcd cconomics of scale and
established a firm foundation for future
growth. During the coming year,
capita] cxpcnditurcs of $18 million are
planned. Major projects include the
expansion of facilities in Canada,
Denmark, France and Singapore.
Diversey's impressive overall
performance and growth are based on
its abifity to mect the present and
future needs of 1ts customers through a
combination of rescarch and
development, knowledge of the
industries in which it is active,
engineering and design capability, and a
range of high quality products.
Divcrscy’s salesforce represents nearly
half of its total of appmxinmtcl}-‘ 4,800
employees. These highly trained
industry specialists bring their
knowledge and expertise to the
industries they serve, and thus are able
to deal with a range of problems and
opportunities in terms that are
important to the customer. Emphasis is
placcd on achicving increased
cconomics, reduced energy usage, and
impmvcd environmental conditions.

Diversey's worldwide sales and
marketing cffort is supported by a
network of regional laboratories and
local technical centres. The three
regional laboratories, which are located
in the United Kingdom, Canada and
the United States, focus their attention
on major long-term projects related to
the development of new technologies.
In addition, there are 12 technical
centres, strategically located around the
world, whose role is to develop
applications for existing technologies,
and new products suitable for the
regulatory and operational
environments of specific countries. As
well, quality control facilities are
contained within every Diversey plant
to ensure that its products meet
customer requirements and Diversey’s
high standards.

Among the many projects now
underway at Diversey laboratories
worldwide are the development of

COI'I'IPI'C]']CI]SiVC S)’SL‘L‘[IIS fOf c]eaning and

sanitizing operations, low temperature
dishwashing and dairy pipeline
cleaning, protective coatings for
returnable bottles, and defoamers for
the pulp and paper industry.

Looking to the future, worldwide
markets for chemical spccia]tics offer
exceptional growth opportunities for

Diversey. In arcas of the world where
Diversey 1s an established market
leader, this growth will come from
serving all segments of traditional
markets, and the rapid and effective
marketing of new product technologies
and systems. This will be supplemented
by entry into new and associated
industry market segments. A substantial
portion of Diversey's growth will also
come from increased penetration and
development of new geographic arcas.
We are confident that Diversey's
impressive record of growth will
continue in the coming year.

SALES BY REGION

4% North America
8% Latin America
4% Far East
1%  Africa and Middle East

43% Europe

Diversey Around the World

EMPLOYEES BY REGION

J4% North America
10% Latin America
6% Far East
2% Africa and Middle East
48 Europe
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(left) Clem Sagert, a
paint line supervisor
with Alcan Building
Products in New
Westminster, B.C.,
lifts a rack of alumi-
num window frames
froma Diversey
Wyandotte treatment
bath. (above) Joe Gray,
Supervisor, Hospital
Division, Diversey
Wyandotte Inc., is
seenwith Ann
Fleming, Food Service
Manager, and Jeremy
George in the kitchen
of Sunnybrook Medi-
cal Centre in Toronto.




(right) Bill Pearson,
an experienced hard-
ware salesman at the

Beaver Home Centre
in Victoria, B.C., with
customer Michael
Thomas. (above)
Franchisee Ken
Havens of Colling-
wood, Ontario, dis-

lumber order
with customer Chester
Lawrence.




Retail and Distribution Group

The impact of low economic growth in
Canada, coupled with high inflation
and interest rates, was strongly felt by
our retail businesses during the past
year. High mortgage rates, the decline
in housing starts, and the general low
level of construction activity and related
major purchases, adversely affected the
sale of lumber, building materials and
related hard goods in particular. Total
sales revenues of the three businesses
that make up our Retail and
Distribution Group increased 2.1 per
cent to $458.2 million, but earnings
were substantially lower than last year.

Beaver Lumber Company Limited

Beaver Lumber Company Limited sales
revenues of $327.2 million were 2.1 per
cent below last year, primarily due to
the impact of store closures and the
conversion of company-owned stores
to franchises. However, total Beaver
system sales revenues, including
franchised store operations, registered a
modest 4.3 per cent increase to $366.2
million. This lower than normal level
of growth, combined with the effect of
competitive pressures on operating
profit margins and the cost of store
closures, resulted in carnings well below
the level of last year.

The operations of Beaver Lumber
encompass two distinct lines of
business—Home Centres and Building
Centres. At year end, there were 38
company-owned Home Centres, 7
franchised Home Centres, 145
company-owned Building Centres and
47 franchised Building Centres.

The sales growth of Beaver Home
Centres was generally encouraging
during the past year in spite of economic
conditions. The Home Centres are all
located in major urban markets, offer a
broad range of merchandise, and appeal
to the “do-it-yourself " home
improvement customer. These stores
are operated as a specialty chain with
centrally coordinated assortment
planning, purchasing and marketing.

During the coming year, the operations
of Beaver Home Centres will
emphasize improved merchandising
and inventory control, assisted by the
planned installation of electronic point-
of-sale equipment in all stores; the
continuation of the company’s
programs to maintain a high level of
product knowledge and experience
among its sales staff; and the provision
of a broad range of consumer education
materials to its customers. We expect
that Home Centres will continue to
achieve steady growth in sales revenues
and to make a satisfactory contribution
to Beaver’s earnings.

The performance of Beaver Building
Centres was severely affected by the

gcnera] economic environment, aggravated

by drought conditions in Western
Canada last summer. These stores serve
smaller markets and derive a major
portion of their revenues from the sale
of lumber and building materials to
contractors and rural customers.
Because of the geographic and occupa-
tional diversity of their clientele,
Building Centres are operated on a

decentralized basis with each store having
a unique community profile and
assortment mix. During the course of the
year, it was necessary to close 32 smaller
Building Centres in markets where the
sales levels and prospects for growth
made their operation uneconomical.

Beaver’s franchising program is a key
element in improving the return on
capital employed in the Building
Centre operation, while increasing
market penetration and improving the
quality of store management and
service in medium and small markets.
The commitment of OWNer-managers
to identify with and meet the specific
customer needs of the local markets in
which they operate, is usually reflected
in improved sales performance of
franchised operations.

During the past year, Beaver
increased its number of franchises from
30 to 54. Of these new franchises, 14
were conversions of existing Beaver
stores and 10 were in new markets
where the company was not previously
represented. The aggressive growth in
the number of franchises will continue
in the year ahead.

In addition, during the year Beaver
undertook two significant joint
ventures designed to provide entry into
new major markets. The company
entered into an agreement with
Wentworth Lumber Ltd., covering
four Wentworth stores and two Beaver
stores in the Hamilton/Burlington area,
which now operate under the name of
Wentworth/Beaver. In addition, Beaver
agrccd to convert six Renovaprix stores

(left to right) s

Sales Revenues—

D. K. Wilson, Presi-

Retail and Distribu-

dent, Willson Office
Specialty Ltd.; A. L.
Keyworth, Executive
Vice President, Retail
and Distribution
Group, and Chairman
of the three operating
companies in the
Group; A. C. Plant,
President, Beaver
Lumber Company
Limited; and N. M.
Seagram, President,
Seaway/Midwest Ltd.
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in the province of Quebec into
franchised stores operating under the Le
Castor bricoleur name. Five of these
stores are in the greater Montreal arca
and increase to 11 Beaver's presence in
this major market arca, while the other
outlet 1s in Sherbrooke.

In the coming year, Beaver's overall
performance is expected to register
significant improvement. This
improvement will be based on: the
company’s established leadership in the
“do-1t-yourself ™ home improvement
market; the continuation of the
fl'zlllchisillg and joint venture programs;
the retmement of inventory control and
merchandising systems; and the
expectation of some improvement in
the economic conditions affecting
construction and building activity.

Willson Office Specialty Ltd.

Sales revenues of Willson Office
.‘ipccinlr}' Ltd. grew 12.9 per cent
during the past year to $99.7 million.
This reflected inereases in sales from
retail operations and from the distribution
of business and educartion supplics.
However, revenues from open ofhice
planning and the sale of office furniture
were below last year. This modest
increase i overall revenues, combined
with a higher level of selling and
distriburion costs, resulted in an
operating loss for the year.

Willson retail stores L'x{.)cricnc-:d sales
revenues growth of 19.8 per cent during
the year. Eight new stores were opened,
and five others relocared, bringing the
total of Willson retail stores to 63 at
year end. Willson maintained its

leadership in the Western Canada retail
stationery market, and increased its
penctration in Eastern Canada,
particularly in Toronto and Montreal.
The design and merchandise mix of the
Willson retail stores are tailored to the
specific market that each store serves,
depending on their location in office
towers, central business districts, or
suburban shopping centres.

Moyer Educational Supplies sales
revenues increased 15.4 per cent during
the year. Three new Teacher’s Stores
were opened, raising the total of these
stores to 11. The Moyer cata]oguc opera-
tion, which serves educational institutions
across the country, also continued to
grow. The positive pcrfbrmancc of
Mover i1s a reflection of its underlying
operational strength and its ability to
market its products effectively, despite
the decline in overall school enrollment.

The Business Supplies Division sales
revenues increased 21.5 per cent over
last year. This growth reflects the
soundness of the division’s pmduct mix
and its ability to provide substantial
administrative economics and cfficiencies
to large and medium-sized customers.

The Business Environments Division,
which serves the market for office
furniture and open office systems,
experienced a vear of consolidation,
with sales revenues down 11 per cent,
Demand for traditional office furniture
was generally weak across the country.
By year end, the number of Willson
furniture showrooms serving this
market had been reduced to 12 major
business centres, down from 15 at the
end of fiscal 1980,

In the coming year, Willson's efforts
will be directed at continuing its sales
momentum, while mproving its
internal systems, customer service, and
control of inventories and expenses. No
major new expansion will occur until
an acceptable level of carnings has been
assured. We are confident that
Willson's established strength in the
markets it serves will enable the
company to achieve this objective.

Seaway/Midwest Ltd.

During the past year, sales revenues of
Seaway/Midwest Ltd., generated from
over 300 clients through 28 distribution
centres from St John's to Vancouver,
increased 19.1 per cent over last year to
$31.3 million, and a modest pmﬁt was
achieved.,

Several factors contributed to this
improved pcrformancc. Seaway/
Midwest was able to improve operating
margins by intmducing More cost-
sensitive price structures, and hy
increasing the utilization of warchouse
space, labour and equipment. A varicty
of new clients were attracted to the
benefits offered by the company’s
unique expertise m the distribution of
pharmaceuticals, controlled drugs,
cosmetics, toiletries and other small
package products. Also, additional
warchouse capacity was added to meet
increased customer demands in
Western Canada.

In the coming year, Scaway/
Midwest expects to maintain the
revenue growth of the past year, and to
improve further its profit margins.

Beaver Lumber Com-
panyis celebrating its
75th anniversary in
1981, At the left is the
company's original
loge and the lago cre-
ated to commemorate
the 75th anniversary.

Lori Rotchik enters an
order into Seaway/
Midwest’s customer
information system at
the Inkster Park dis-
tribution centre in
Winnipey.
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(right) One of
Willson’s 63 retail
stores. (above) A
sampling of products
available both in
Willson retail stores
and through the
Business Supplies
Division.




Financial Review

Consolidated Statement of
Earnings

Total revenues for the fiscal year 1981
were $1,623.5 million, an increase of
16.3 per cent over last year, Net earn-
ings for the year were $37.9 million or
$2.70 per share, after recognizing an
cxtraordinary loss of $2.0 million aris-
‘ing from the write-off of preferred
shares and a promissory note received
as part of the proceeds of sale of the
Vilas Furniture Division, in fiscal year
1979,

Earnings before extraordinary item
for the year were $39.9 million or $2.84
per share compared to $50.9 million or
$3.65 per share, last year. The weighted
average number of shares outstanding
during the year were 14,032,000 com-
pared to 13,949,000 last year. The
increase was primarily due to shares
issued during the year under the Share-
holders” Optional Stock Dividend Plan.

On September 4, 1980 the Corpo-
ration issued $75 million of 84% Con-
vertible Subordinated Debentures, the
proceeds of which were used to retire
short-term indebtedness. As a result
of this debenture issue, earnings per
share are reported on both a basic

and fully diluted basis. Fully diluted

earnings per share for 1981 were $2.76
per share, before extraordinary item.

Other income of $7.1 million
includes our share of the net income of
Canada Malting Co., Limited (14 per
cent owned) which is the principal
supplier of malt to our Brewing busi-
ness, interest and rental income, and
franchise income ecarned by Beaver
Lumber.

Total interest expense increased to
$31.9 million from $20.9 million last
year. This increase reflects additional
bDrrowings for business acquisitions
and investments, plus the fact that
average interest rates during fiscal year
1981 were significantly above those of
the previous year.

Net earnings in 1981 included for-
eign exchange losses of $1.7 million,
compared to $1.9 million last year.
These losses are principally unrealized
and largely resulted from the trans-
lation to Canadian dollars of assets and
liabilities recorded in foreign currencies.

The 1981 consolidated income tax
rate increased to 42.1 per cent from
39.6 per cent last year. The principal
factors giving rise to this increase were
the cost in 1981 of the Federal 5% Cor-
porate Surtax, and the reduction of
taxes in fiscal year 1980 caused by

credits which arose from changes in tax
laws in the United Kingdom. Our con-
solidated tax rate will be subject to year
to year fluctuations, reflecting the tax
rates in the various countries around
the world in which Molson operates
and the different rates of tax applicable
to our individual businesses.

Consolidated Balance Sheet

In fiscal year 1981, total assets of the
Corporation increased by 22.3 per cent
to $863.6 million, reflecting the growth
of our businesses and the acquisition of
the chemical specialties business of the
BASF Wyandotte Corporation.

Investments of $40.3 million include
our interest in Canada Malting, and
notes receivable and preferred shares
which were part of the proceeds from
businesses previously divested. The
increase since last year is related mainly
to further joint venture investments by
Beaver Lumber, broadcasting and pro-
motional rights of certain sports enter-
prises, and venture capita] investments.

Fixed assets less accumulated depre-
ciation of $314.5 million, increased by
$53.9 million during the year, reflecting
the Wyandotte acquisition and capital
spending for additional productive
capacity in both Brewing and Chemical
Specialties.

Sales revenues
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Other
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Long-term debt of $213.3 million
compares to $102.2 million last year.
This net increase of $111.1 million
includes the $75 million 8%2% Convert-
ible Subordinated Debentures and loans
incurred to finance the purchase of
investments and business acquisitions.

Consolidated Statement of
Changes in Financial Position

During the year, working capital
increased by $65.8 million to $154.9
million. Working capital provided
from business operations in the year
was $75.1 million, virtually unchanged
from last year. An additional $129.3
million of working capital was pro-
vided from other sources, principally
long-term borrowing of $114.6 million,
including the $75 million 8% Con-
vertible Subordinated Debentures, and
sales of fixed assets of $6.9 million. In
total, sources of working capital were
$204.4 million.

Working capital totalling $138.6
million was used principally for capital
spending; the purchases of investments;
business acquisitions; and cash divi-

dends to shareholders.

Segmented Financial Information

The financial information in this
Annual Report has been expanded to
provide a more complete and informa-
tive analysis of our operations by

industry and geographic segment. The
information is presented on pages 18
and 19, in two parts. The first, Finan-
cial Information by Industry and
Geographic Segments, forms part of our
audited financial statements for the first
time and is referred to in note 11 to the
Consolidated Financial Statements. The
second part, Additional Financial
Information by Industry, is unaudited
and provides supplementary informa-
tion about our business operations.

The industry segment data shows
growth in sales revenue from Brewing
operations, despite the work stoppages
in Alberta and British Columbia,
which reduced operating profits before
income taxes by approximately $18
million. The substantial growth in sales
revenues and operating profit in our
Chemical Specialties Group reflects
growth in major markets, the acquisi-
tion of Wyandotte, and the full year
benefit of having acquired the remain-
ing 50 per cent of Diversey France S.A.
in December, 1979. However, the
Wyandotte acquisition had a tempo-
rary negative impact on return on capi-
tal employed. The operating profit of
Retail and Distribution is down con-
siderably from last year due to dis-
appointing results from both Beaver
Lumber and Willson Office Specialty,
both of which were adversely
affected by general economic conditions.

The geographic information reflects
the international scope of our business.
The Canada data shows a decline in
profit, primarily due to the impact of
the Brewing work stoppages and the
reduced operating profits of our Retail
and Distribution Group. Sales revenues
in the U.S.A. increased significantly,
due mainly to the Wyandotte acquisi-
tion. However, profitability declined,
due to the impact of Wyandotte’s first
year of operation and certain one-time
costs of integration. In addition, oper-
ating profits reflect the lack of growth
in our sales of beer to the United States
market during the year in the face of
increased operating costs.

It should be noted that the economic
benefit to Molson of U.S. beer sales is
substantially greater than the amount
included in the U.S.A. geographic seg-
ment. The profit derived from beer
sales to the United States is after charg-
ing a markup on beer exported by our
breweries in Quebec and Ontario and a
royalty of $3.8 million for the use of
Molson trademarks, etc.

The results of operations in Europe
demonstrate the continuing growth of
our Chemical Specialties operations in
that area, although economic condi-
tions combined with high interest rates,
in some countries, have placed pressure
on profit margins.

Dividends per share
(s)

1.44
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1.056
888
832 I
1977 1978 1979 1980 1981
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PCr cent
199 199
159
148
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1977 1978 1979 1980 1981
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Segmented Financial Information and Inflation Accounting

The financial information which fol-
lows, includes both Financial Informa-
tion by Industry and Geographic
SL‘gmults and Additional Financial
Information by Industry. The Financial
Information by Industry and Geo-
graphic Segments prov:dcs certain basic
data about our business segments, and
forms part of our audited consolidated
financial statements, for the first time.

The Additional Financial Informa-
tion by Industry relates the net oper-
ating income of cach segment to capital
employed, stated at net book value and
at estimated replacement cost. This
additional information does not form
part of the financial statements and has
not been audited.

Commentary on the s%mumd
information can be found in the
Financial Review on page 17.

Replacement Cost Data

There have been many studies of the
effects of inflation on business results
and the various methods by which
businesses could report the effects of
changing price and cost levels on their
operations. An exposure draft on cur-
rent cost accounting has been issued by
the Canadian Institute of Chartered
Accountants. However, the proposals
are still at a discussion stage and,
pcnding finalization of an accounting
recommendation on this issuc, n:placc-
ment cost information should be used
with caution, since the data 1s by
nature subjective and methods can and
do vary from one corporation to
another.

In computing return on average cap-
ital employed at estimated replacement
cost, net operating income has not been
adjusted for inflationary cffects. The use
of current cost accounting instead of
historic values could be expected to
have a negative effect on income meas-
urement as well as a significant impact
on the balance sheet of a corporation.

The data for capital employed at
estimated replacement cost was devel-
oped on a basis consistent with prior
years, and is calculated by either
applying an index to prior years data or
using one of the following methods:

Land—=Stated at historic costs as shown
on the consolidated balance sheet.

Buildings—Rgp]acumnt costs were
“[lll]ﬂ.[td U“Ilg one OF t])l. h)llO\\mL,
methods:

Cost per unit of output—An Lngmurmg
estimate based on production capacities of
existing plants.

Unit cost method—Estimated current
building cost per square foot for the size
and type of building which would replace
the existing facility.

Indexing method—National and provin-
cial cost indices published by a leading
business publication firm applied to detailed

Equipment—Replacement costs were
estimated using one of the following
methods:

Cost per unit of output—An engineering
estimate based on production capacitics of
existing plants.

Direct prtung—Lurrult prices chqmp—
ment manufacturers.

Accumulated depreciation—Calcu-
lated on the replacement costs of bu1ldmgx
and equipment at the same rates used in
the consolidated balance sheet.

Working capital, investments and
other assets—Stated at historic costs as
shown on the consolidated balance sheet.

cost records.

Notes

Note |

Segment Operating Profit 15 segment
sales revenues less expenses which are
directly attributable to cach segment.
Segment expenses do not include general
corporate expenscs, interest expense and
mcome taxcs.

Segment Operating Profit 15 reconciled in
total to carnings before extraordinary
item, l]lruugh the table of Addinonal
Financial Information by Industry and
the “Reconciliation of net operating
income and carnings”.

Note 2

Income Taxes in the consolidated stare-
ment of carnings of $30.1 million
(1980-534.6 nullion) includes income
taxes applicable to the industry segments
of $44.8 million {1980-$43.1 million)
less amounts applicable to interest
expense of $14.7 million (1980~

$8.5 millon)

Note 3

Net Operating Income is after allocatng
10 segments, COrporate expenses (nn‘() on
[hL‘ bJS]E Of SJh:S revenucs, inculm: taxces
at the rate applicable to cach segment,
and is before charging mrerest expense
and minority interest.

Norte 4
Capital Employed at Net Book Values of

cach SCZmEnt consists Ul-dircc[]) identi-
fiable assets less current habiliues, exclu-
sive of short-term borrowings and
corporate items.

Note 5

US.A. Segment Operating Profit is after
charging both a markup on beer
importcd from Canada and a rm_.':lhy of
53.8 million (1980—53.5 mil]iml) for the
use of Molson trade marks, etc.. pursuant
to existing contractual agreements. The
1980 Segment Operating Profit has been
restated to conform with the 1981 basis
of allocation of costs between US.A. and
Canada.

Reconciliation of net operating income and earnings

(Dollars n millions) 1981 1980

Net operating income (3) $58.7 $65.0

Interest expense (31.9) (20.8)
Income tax on interest expense (2) 14.7 8.5

Minority interest (1.6) (1.8)
Earnings before extraordinary item $39.9 $50.9

Reconciliation of capital employed and total assets

(Dollars in nullions) - 1981 1980
Capital employed at net book values (4) $605.3 $492.1

Corporate items 21.1 16.4
Total capim] employed 626.4 '508.5

Current labilities 290.1 278.4

Short term borrowings

(52.9)  (80.8)

Total assets

$863.6 £706.1




Financial Information by Industry and Geographic Segments (Audited)

(Dollars in millions)

INDUSTRY SEGMENTS

Chemical Retail &
Consolidated Brewing Specialties Distribution Other
1981 1980 1981 1980 1981 1980 1981 1980 1981 1980
Sales to Customers 1,616.4 1,390.5 7495 6852 405.1 2397 458.2 4488 3.6 16.8
Inter-Segment Sales - - - - 1.3 il - — - -
1,616.4 1,390.5 7495 685.2 406.4 2408 458.2 44838 3.6 16.8
Segment Operating Profit (1)  106.1 1115 765 760 286 192 1.0 153 - 1.0
Identifiable Assets 831.7 6765 3524 2724 2417 1717 2376 2228 - 9.6
Corporate Assets 319 29.6
Total Assets 863.6 706.1
Capital Expenditures 707 535 468 317 172 139 6.4 7.7 0.3 0.2
Capital Leases 6.3 7.6 4.0 3:5 0.2 1.1 2.1 3.0 = -
Depreciation 27.7 227 13.6 120 8.6 517/ 5.3 45 0.2 0.5
GEOGRAPHIC SEGMENTS
Consolidated Canada USA. Europe Other
1981 1980 1981 1980 1981 1980 1981 1980 1981 1980
Sales to Customers 1,616.4 1,390.5 1,181.7 1,104.4 2044 1211 175.5 1325 54.8 3215
Inter-Segment Sales = - 62.2 554 - - - — - -
1,616.4 1,390.5 1,243.9 1,159.8 2044 1211 1755 1325 54.8 32.5
Segment Operating Profit (1) ~ 106.1  111.5 848  94.1 3.0 (5) 3.5 136 117 4.7 22
Identifiable Assets 831.7 6765 625.6 523.6 55.6 18.8 111.8 1105 38.7 23.6
Additional Financial Information by Industry (Unaudited)
(Dollars in millions)
Chemical Retail &
Consolidated Brewing Specialties Distribution Other
1981 1980 1981 1980 1981 1980 1981 1980 1981 1980
Sales Reevenues 1,616.4 1,3905 749.5 685.2 405.1 239.7 458.2 44838 3.6 16.8
Segment Operating Profit (1) ~ 106.1  111.5 765 760 286 192 1.0 “153 - 1.0
Corporate Expenses (net) (26) (34) (=15 -5 09 0.7) (1.0) = =
Income Taxes (2) (44.8) (43.1) @3a)y" (i) 1 (137 165) 22 = (48 - (04)
Net Operating Income (3) 587  65.0 420 432 42 117 2.5 9.5 - 0.6
Capital Employed at
Net Book Values (4) 6053 492.1 2524 206.7 182.6 1292 170.0 150.2 0.3 6.0
Return on Average
Capital Employed 106 139 183 216 91 - 1 1.6 6.5 - 15
Capital Employed at
Estimated Replacement
Cost 858.2 7155 464.7 3959 201.8 145.0 191.4 1679 0.3 6.7
Return on Average
Capital Employed 7.4 9.7 a7 lb 8.1 9.4 1.0 6.3 - 1.3




Allocation of Revenues

The impact of Molson operations on
the various sectors of the economy is
broader than is apparent through a
review of the consolidated financial
statements. The chart and
accompanying cxplanation illustrate
how Molson revenues gencrated during
the current fiscal year were distributed.
This data includes some estimates and
is unaudited.

Of the $1,623 million in total revenues
in fiscal year 1981, approximately 97
per cent was returned to various sectors
of the economies in which Molson
operates around the world, as follows:
® Companies and individuals which
supplied Molson businesses with goods
and services accounted for 58 per cent
of total revenues, or approximately
$945 million.

® Molson employees across Canada
and around the world received $341
million, or 21 per cent of total revenues
in wages, salaries and benefits.

@ Governments at all levels received
tax payments from Molson totalling
$237 million, or 15 per cent of total
revenues.

® Interest payments on monies
borrowed to finance the operation of
the business were $32 million, or 2 per
cent of total revenues.

® Shareholders received $20 million,
or 1 per cent of total revenues in
dividend payments as a return on their
investments in the Corporation.

$48 million, or 3 per cent of total
revenues was retained in the business.
This includes the earnings for the year
plus the amount set aside for the
depreciation and amortization of
productive assets, less dividends paid to
shareholders. This income retained in
the business will be used to operate and
expand the Corporation, thus
strengthening its base for future sales
and earnings growth. This amount is
less than would normally be required
to fmance the future growth of our
businesses and reflects the reduced level
of earnings in the current fiscal year.

Allocation of Revenues

1981 1980
§ Millions % § Millions %
Payments to Suppliers 945 38 812 58
Wages, Salaries and Benefits 341 21 266 19
Tax Payments to Governments 237 15 220 16
. Interest Payments j2 2 21 2
Dividends 20 1 18 1
Retained in the business 48 3 8 4
Total Revenues 1623 100 1_395 100
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Responsibilities for Consolidated Financial Statements

Management of the Corporation is
responsible for the information and
representations contained in the
consolidated financial statements and
other sections of this Annual Report.
The consolidated financial statements
have been prepared by management in
conformity with generally accepted
accounting principles, applying certain
estimates and judgements as required.
The Corporation maintains an
effective system of internal controls
which is designed to provide reasonable
assurance that assets are safeguarded;
that transactions are executed in
accordance with management’s
authorization; and that the financial
records are reliable as a basis for the
preparation of financial statements. The
system of internal controls is
augmented by an Internal Audit
function which regularly performs
audits of the internal controls system,
the findings and recommendations of
which are acted upon by management.

Coopers & Lybrand, the Corporation’s

external auditors, are appointed by the

sharcholders. They review the
Corporation’s internal controls and
perform the necessary tests of
accollnting I‘f:COl’dS and Procﬂdures
to enable them to report their
opinion as to the fairness of the
consolidated financial statements and
their conformity with generally
accepted accounting principles.

The Audit Committee of the Board
is comprised of five Directors. The
Audit Committee meets periodically
with management, and the external
and internal auditors, to review audit
recommendations and the matters
which the external auditors believe
should be brought to the attention of
the Board of Directors. The Audit
Committee also reviews the
consolidated financial statements and
recommends their approval to the
Board of Directors.

Auditors’ Report to the Shareholders

We have examined the consolidated balance sheet of The Molson Companies Limited as at
March 31, 1981 and the consolidated statements of earnings, retained earnings and changes in
financial position for the year then ended. Our examination was made in accordance with
generally accepted auditing standards, and accordingly included such tests and other
procedures as we considered necessary in the circumstances.

In our opinion, these consolidated financial statements present fairly the financial position
of the Corporation as at March 31, 1981 and the results of its operations and the changes in
its financial position for the year then ended in accordance with generally accepted accounting
principles applied on a basis consistent with that of the preceding year.

May 25, 1981 52 , (1 ,.

Chartercd Accountants
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Consolidated Statement of Earnings

The Molson Companies Limited

(Iallars in thousands, except for per share amounts)
Year ended March 31 1981 1980
Revenues
Sales revenues $1,616,401 $1,390,486
Other income 7,108 4,896
1,623,509 1,395,382
Costs and expenses
Cost of sales, selling and administrative costs 1,285,686 1,078,681
Brewing excise and sales taxes 206,658 185,925
Depreciation 27,708 22,666
Interest on long-term debt 20,609 11,257
~ Other interest 11,270 9,595
- 1,551,931 1,308,124
Earnings before income taxes 71,578 87,258
~ Income taxes 30,100 34,550
41,478 52,708
~ Minority interest 1,622 1,770
Earnings before extraordinary item 39,856 50,938
Extraordinary item 2,000 —
Net earnings $ 37,856 $§ 50,938
Earnings per share
Before extraordinary item
Basic $2.84 $3.65
Fully diluted $2.76 —
After extraordinary item
Basic §2.70 $3.65
Fully diluted $2.62 -
Consolidated Statement of Retained Earnings
(Dollars in thousands)
Yearended March 31 1981 1980
Retained earnings — beginning ofycar $ 218,849 $ 185,502
Net earnings 37,856 50,938
256,705 236,440
Dividends
Cash 18,869 16,316
Stock 1,339 1,275
20,208 17,591
Retained earnings — end of year $ 236,497 $ 218,849
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COHSOlidatEd Balance Sheet The Molson Companies Limited

(Dollars in thousands)

Asat March 31 1981 1980
Assets
Current assets
Cash and short-term investments $ 22,798 $ 13,351
Accounts receivable 179,116 138,298
Inventories 225,849 201,909
Prepaid expenses 17,172 13,881
444,935 367,439
Investments 40,327 23,505
Fixed assets 314,502 260,579
Properties under capital leases 10,267 6,483
Other assets — less amortization
Intangible assets of acquisitions 51,236 47,402
Debenture discount and expenses 2,305 667
53,541 48,069
$863,572 $706,075
Liabilities
Current liabilities
Bank indebtedness and short-term notes $ 62,873 $ 88,931
Accounts payable 178,960 145,946
Taxes payable 37,389 34,062
Dividends payable 5,058 4,616
Current instalments on long-term debt 5,780 4,820
290,060 278,375
Long-term debt 213,253 102,240
Obligations under capital leases 8,457 5,493
Deferred income taxes 44,340 35,053
Deferred income — less amortization 2,513 3,489
Deferred liabilities 5,106 2,882
Minority interest 6,425 4,552
570,154 432,084
Shareholders’ equity
Capital stock 56,921 55,142
Retained earnings 236,497 218,849
293,418 273,991
$863,572 $706,075

e
/
L/ég’vw ;

e ﬂdw

Signed on Behalf of the Board: Director
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Consolidated Statement of Changes in Financial Position

{Dollars in thousands)

The Molson Companies Limited

Year ended March 31 1981 1980
Sources of working capital
Earnings before extraordinary item $ 39,856 $ 50,938
Items not affecting working capital —
Depreciation and amortization 30,003 24,377
Deferred income taxes 9,458 2,807
Gain on sale of fixed assets (3,737) (3,278)
Loss (gain) on sales of businesses and investments (1,643) 1,418
Other 1,207 (582)
Total provided from business operations 75,144 75,680
Proceeds from —
Sale of fixed assets 6,909 5,681
Sale of businesses (less working capital
sold of $3,170; 1980 — $4,907) 1,214 2,453
Disposal of investments 3,170 550
Long-term borrowing 114,581 2,718
Issue of capital stock 440 1,501
Additions to obligations under capital leases (net) 2,964 5,493
204,422 94,076
Uses of working capital
Cash dividends 18,869 16,316
Investment in fixed assets 70,659 53,536
Purchase of investments 20,780 3,053
Business acquisitions (less working capital
acquircd of $15,665; 1980 — $4,266) 16,115 3,347
Repayment and current portion of long-term debt 5,216 14,026
Additions to properties under capital leases 5,978 7,623
Reduction of minority interest 994 4,358
138,611 102,259
Working capital
Increase (decrease) in year 65,811 (8,183)
Atbeginning of year 89,064 97,247
_ Working capital atend of year $154,875 $ 89,064
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Notes to Consolidated Financial Statements

1. ACCOUNTING POLICIES
Consolidation
The accounts of all subsidiaries are consolidated.

Foreign exchange

Earnings of foreign operations are translated at the average
rate of exchange during the year. Current assets and current
liabilities are translated at the March 31 rate and other bal-
ance sheet accounts and related depreciation are translated at
the rate on the date of acquisition.

Inventories

Inventories are valued at the lower of cost and net realizable
value except for retail lumber inventories, which are valued
at the lower of cost and replacement cost, and returnable
bottles, which are valued at the lower of deposit value and
replacement cost. Cost is determined on a first-in, first-out
basis.

Investments

Investments in companies over which the Corporation exer-
cises significant influence are carried on the equity method.
Other investments are carried on the cost basis.

Fixed assets

Fixed assets are carried at cost. Depreciation is provided from
the date assets are put into service on the straight-line
method over their estimated useful lives, principally at
annual rates of 2%4% for buildings and from 7% to 25% for
equipment.

Capital leases

Leases entered into after March 31, 1979 that transfer sub-
stantially all of the benefits and risks of ownership of prop-
erty are classified as capital leases and are recorded as if fixed
assets had been purchased and an equivalent debt obligation
incurred. The assets so recorded, are described as Properties
Under Capital Leases and are depreciated on a straight-line
basis. The debt obligations are described as Obligations
Under Capital Leases and are reduced by rental payments
net of imputed interest. All other leases are accounted for as
operating leases and the rental costs are expensed as incurred.

Intangible assets of acquisitions

Intangible assets of acquisitions after April 1, 1974 are
charged to earnings on a straight-line basis over periods not

The Molson Companies Limited

exceeding forty years, except for $12,000,000 of hockey fran-
chises which are not amortized as the Corporation believes
there has been no decrease in their value.

Income taxes

Deferred income taxes represent amounts deferred to future
years due to the earlier deduction of certain expenses, princi-
pally depreciation, for tax purposes. Investment tax credits
are reflected in earnings in the year they are claimed for tax

PUI'POSCS.

2. EXTRAORDINARY ITEM

The extraordinary loss of $2,000,000 represents the net value
of preferred shares and a promissory note received as part of
the proceeds of sale of Vilas Furniture Division in fiscal year
1979. These securities were fully written off when the pur-
chaser of Vilas was placed in receivership.

3. EARNINGS PER SHARE

Earnings per share are calculated based on the weighted
average number of shares outstanding during the year

(1981 — 14,032,000 shares; 1980 — 13,949,000 shares). Earn-
ings per share on a fully diluted basis are calculated by
increasing the number of issued shares as if all the Convert-
ible Subordinated Debentures had been converted to Class
“A” shares on September 4, 1980, the date of issuance, and
by adjusting reported net earnings to remove the after tax
effect of the 8% interest payable on the Convertible Subor-
dinated Debentures.

4. BUSINESS ACQUISITIONS

During the year, the Corporation acquired for cash the
chemical specialties business of BASF Wyandotte Corpo-
ration (effective April 1, 1980), and Le Manic de Montréal,
a franchise in the North American Soccer League (effective
October 1, 1980).

(Dollars in thousands)

Net tangible assets acquired $19,453
Assigned to fixed assets 6,538
Intangible assets of acquisitions 5,789
Purchase price $31,780
5. INVENTORIES
(Dollars in thousands) 1981 1980
Finished goods $166,028 $153,078
Work in process 8,273 10,704
Raw materials and supplies 42,542 32,208
Returnable bottles 9,006 5,919
$225849  $201,909
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Notes to Consolidated Financial Statements

(continued)

6. INVESTMENTS

(Dollars in thousands) 1981 1980
Mortgages and loans, at cost $ 16,441 $ 4,195
Investments, on equity method 9,980 6,225
Other investments, at cost 13,906 13,085
$ 40,327 $ 23,505
7. FIXED ASSETS
(Dollars in thousands) 1981 1980
Land $ 28,268 $ 26,096
Buildings 191,899 163,743
Equipment 293,420 249,017
513,587 438,856
Accumulated depreciation 199,085 178,277
$314,502 $260,579
8. LONG-TERM DEBT
(Dollars in thousands) 1981 1980
Current Total Current Total
Sinking Fund Debenrures:
84% maturing in 1991 $ - $33806 S - §34222
8Y4% maturing in 1995 900 26,400 900 27,300
5%% maturing in 1989 24 119 24 119
842% Convertible
Subordinated Debentures
maturing in 2000 - 75,000 - -
Notes payable:
9% repayable by 1989 1,536 13,825 1,536 15,361
5%% repayable by 1983 200 1,000 200 1,200
Other 225 2,401 175 3836
Term loan maturing
December 31, 1986,
bearing interest at
London Inter-bank Offered
Rate plus %% ($51,674 U.S.) - 61,050 - 22,000
Sundry 623 3,160 826 1,863
$ 3,508 216,761 S 3,661 105,901
Current nstalments (1) 3,508 3,661
$213,253 $102,240

(1) Included in Balance Sheet with current portion of obli-
gations under capital leases.

The Molson Companies Limited

Sinking fund requirements and principal payments during
the next five years are: 1982 — $3,508; 1983 — $4,314;
1984 — $19,748; 1985 — $19,900; 1986 — $19,802.

The 8% Convertible Subordinated Debentures are convert-
ible at the holder’s option into Class “A” common shares
until September 30, 1990, at a price of $38.125 per share,
subjcct to adjustments in certain events.

9. CAPITAL STOCK
Authorized
The Corporation is authorized to issue:

(a) an unlimited number of Class “A” common shares
without nominal or par value;

(b) an unlimited number of Class “B” common shares
without nominal or par value;

(c) an unlimited number of preference shares without
nominal or par value, which shall rank in priority to the
common shares and may be issued from time to time in
series with the designation, rights, privilegcs, restrictions and
conditions attaching to each series as and in the manner set
out in its Articles.

The Class “A” common shares are non-voting except, voting
separately and as a class, the holders thereof are entitled to
elect three members of the Board of Directors amlually. The
Class “B” common shares are fully voting.

The Class “A” common shares are entitled to non-
cumulative preferential dividends aggregating 20¢ per share
per annum. No further dividend can be paid until the Class
11 " . . . . .

B” common shares receive a dividend or dividends aggre-
gating 20¢ per share per annum, and thereafter the Class “A
and Class “B” common shares rank equally as to dividends.

2

Issued and outstanding

At March 31, the following common shares were issued and
outstanding;

1981 1980
Shares Amount Shares Amount
Class “A” Common 8,959,259  $47,705,000 8,897,338 $45,936,000
Class “B” Common 5,091,269 9,216,000 3,090,669 9,206,000
14,050,528  $56,921,000 13,988,227 $35,142,000




Notes to Consolidated Financial Statements

(continued)

During the year, the following common shares were issued:

1981 1980
Shares Amount Shares Amount
Class “A”
Employee Stock
Opton Purchases 18,100 § 430,000 44,850 $ 1,060,000
Stock Dividends (1) 43,601 1,339,000 51,575 1,275,000
Debenture
Conversions (2) - - 19,599 417,000
61,701 $ 1,769,000 116,024 $ 2,752,000
Class “B”
Employee Stock
Option Purchases 600 $ 10,000 1,350 § 24,000

Stock options
At March 31, the following options to employees to purchase
common shares were outstanding:

1981 1980

Expiry Date Option Price Shares Option Price Shares

The Molson Companies Limited

10. LEASES
Properties under capital leases

Properties Under Capital Leases entered into after March 31,
1979 comprise the following:

(Dollars in thousands) 1981 1980
Land $ 180 $ 180
Buildings 573 764
Equipment 12,678 6,679
13,431 7,623

Accumulated depreciation 3,164 1,140
$10,267 $ 6,483

The capitalized value of buildings and equipment leases is
depreciated on the straight-line method using the rates of
depreciation applied to fixed assets.

Lease obligations

Class “A” August 14, 1980 = — 819375 600 The following table discloses minimum rental payments due
Class “B” August 14, 1980 - == $1750 600 after March 31, 1981 under all lease commitments together
= 1,200 with the present value of the obligations under those capital
Class “A” November 27, 1983 $§23.75 17,500 $2375 34,000 leases entered into after March 31, 1979. Properties leased
Class “A” April 19, 1984 $25.25 3,000 $2525 4,000 include warehouses, retail stores and sports arenas.
20,500 39,200 Capital leases
entered into after
Common Shares Reserved at March 31: 1981 1980 Fiscal Year March 31, 1979 Other leases Total
For Employee Stock Options — Class “A” 254,900 273,000 (Dollars in thousands)
— Class “B” 5400 6000 1982 $ 3741 $ 18,446 $ 22,187
For Optional Stock Dividends — Class “A” 104,824 48,425 1983 3,339 16,138 19,477
2
(1) : Issued in payment of dividends under Shareholders’ :z:: ?ssi 12;2: 12;;;
Optional Stock Dividend Plan. s 0 L .
(2) Pursuant to the right, which expired on May 1, 1979, Thereafter to 2012 2971 123,547 126,520
of holders of 5%4% debentures of a subsidiary to convert such Total minimum rental payments ~ $16,170 $201,989 $218,161
debentures into Class “A” shares on the basis of 47 shares per Less: Imputed interest 5,441
$1,000 debenture. 10,729
Less: Current portion (1) 2,272
Obligations Under Capital Leases  § 8,457

(1) Included in Balance Sheet with current instalments on
long-term debt.

Capital leases entered into prior to April 1, 1979
Certain leases entered into prior to April 1, 1979 and
accounted for as operating leases, have the characteristics of
capital leases. If these leases had been accounted for as capital
leases, Properties Under Capital Leases, less depreciation, and
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Notes to Consolidated Financial Statements

(continued)

Obligations Under Capital Leases at March 31, 1981 would
have increased by $67,837,000 (1980 — $72,738,000) and
$72,482,000 (1980 — $76,052,000) respectively and net
carnings would have been reduced by $545,000

(1980 — $863,000) or $0.04 per share (1980 — $0.06).

11. SEGMENTED FINANCIAL INFORMATION

Segmented Financial Information which analyses the oper-
ations of the Corporation by industry and geographic seg-
ments, is provided on pages 18 and 19 of this report. A
description of the products and services from which cach
industry segment derives its revenues is included on the
inside front cover.

12. ADDITIONAL INFORMATION

Pension plans

The funding requirements for current service pension costs,
based on actuarial determinations, are charged to earnings.
Past service costs are being charged to carnings and funded
over periods not exceeding 15 years. The unrecorded
unfunded liability for past service pension costs amounted to

$23,500,000 at March 31, 1981 (1980 — $22,500,000).

Foreign exchange

Net carnings in 1981 include foreign exchange losses of
$1,699,000 (1980 — $1,855,000), of which $1,559,000
(1980 — $1,248,000) were unrealized.

Related party transactions

The Corporation purchases malt from Canada Malting Co.,
Limited in which it held a 14% interest at March 31, 1981.
These malt purchases are made in the normal course of busi-
ness and on terms and conditions applicable to unrelated
parties. In 1981, such malt purchases amounted to
$40,460,000. The amount payable to Canada Malting Co.,
Limited as at March 31, 1981 was $1,937,000.
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Operating and Financial Record

The Molson Companies Limited

1981 1980 1979 1978 1977 1976 1975 1974 1973 1972

Operations ($ millions)
Sales Revenues

Brewing 7495 6852 5770 4893 4422 4084 3571 2962 2605 232.1

Chemical Specialties 40631 239741578 - - - - = - =

Reetail and Distribution 4582 4488 3817 3491 3369 3002 279.6 2283 1746 60.8

Other 3.6 16.8 80:4 - 4135 4099103 F =036 91.6 87.1 83.1
Total Sales Revenues 1,616.4 13905 1,1969 9519 889.0 8114 7403 6161 5222 376.0
Depreciation 27.7 287 20.8 18.2 16.7 15.2 13.3 11.5 9.9 8.4
Earnings before income taxes THEY e i e R T A4S 1) S SR T A O S 335
Income taxes 30.1 346 319 17.9 18.2 16.2 13.8 15.6 20.6 16.5
Net Earnings

Before extraordinary item 39.9 50.9 44.1 30.9 26.0 235 19.6 218 22.0 16.6

After extraordinary item 379 509 441 330 =060 =236 1 8iGE =20 S0 () 16.7
Working capital from business operations 75.1 757649 50.2 433 43.1 3579 37.6 332 255
Financial ($ millions)
Working capital 1549 89.1 2 s = 119001028 98.9 924 104.2 25 7201
Current ratio

(current assets: current liabilities) {5008 e R S 18 OSSR e e 19 2,371
Investment in fixed assets (net) 638 49 338 242 220 . 233 - nd9 . S 213 - 225 368
Total assets 863.6 7061 630.1 4624 4378 4213 407.0 3453 2851 2488
Long-term debt 21330 1022 11371 88.0 94.0 98.1 1003 79.6 512 510
Sharcholders’ equity 2034 2740 2379 2043 1836 1689 156.3 150.0 1389 1258
Return on sharcholders’ equity (average)  14.0% 19.9% 19.9% 159% 14.8% 14.5% 12.8% 15.1% 16.6% 14.8%
Per share ($)
Earnings

Before extraordinary item *2.84 3.65 3.20 225 1.90 1.72 1.43 1.60 1.62 1.40

After extraordinary item 2278 oos 420 - 24l 0 2 1556 sl 60 162 = 140
Dividends 1.44 1.26 1.056 888 832 .80 .80 .80 .80 72
Shareholders’ equity 2088 - 1950 TS 1497 5] 123 e 1098010118 - 929
Other
Number of shares outstanding (thousands) 14,051 13,988 13,871 13,692 13,692 13,692 13,690 13,667 13,637 13,530
Number of shareholders 9823 10,394 11,151 11,819 12457 13,199 13,656 14,134 13,988 15,016
Number of employees 13,170 12,481 12,251 10,336 10,758 10,965 11,211 10,928 10,455 9,210

*$2.76 before extraordinary item and $2.62 after extraordinary item, on a fully diluted basis.
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Operating Management

BREWING GROUP

1555 Notre Dame Street East, Montreal, Quebec

Molson Breweries of Canada Limited
Montreal, Quebec

M. McCammon, Chairman

E. H. Molson, President

J. P. Rogers, Executive Vice President

C. Harari, Vice President, Industrial Relations
K. Laursen, Vice President, Personnel

J. F. Osterman, Vice President, Controller

Z. Valyi, Vice President, Production

Molson Newfoundland Brewery Limited
St. John's, Newfoundland

R. 1. McKenzie, President

Molson’s Brewery Quebec Limited

Montreal, Quebec

. J. Allard, President

P. Crépin, Vice President, Personnel

P. Falardeau, Vice President and Directar of
Planning

A. L. Jones, Vice President, Production

L. J. Régimbal, Vice President, Administration
and Secretary
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and Secretary
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(1976) Limited

Calgary, Alberta

T. M. Sterling, President

W. J. Bradley, Vice President, Production
D. H. Henderson, Vice President, Marketing
B. J. Lavell, Vice President, Administration
B. E. Peterson, Vice President, Personnel
British Columbia: H. J. Moran, President
Alberta: T. C. Broden, President
Saskatchewan: H. K. Decks, President
Manitoba: R.. F. ]. Deeb, President

Molson Breweries International

Montreal, Quebec

H. H. Brace, President

R. D. Guest, Vice President, Administration
and Planning

G. Regan, Vice President and President, Martlet
[mporting Co. Inc., Great Neck, New York

Club de Hockey Canadien, Inc.

Montreal, Quebec

M. McCammon, President

I. Grundman, Executive Vice President and
Managing Director

J. Béliveau, Sentor Viee President, Corporate
Affairs

A. Collinson, Vice President, Finance

. Grundman, Vice President,
Opcmrions-/’\dminif.rration

Le Club de Soccer Manic de Montréal Inc.

Montreal, Quebec

M. McCammon, President

R.. Samson, Exccutive Vice President and
Managing Director

CHEMICAL SPECIALTIES GROUP
201 City Centre Drive
Mississauga, Ontario

The Diversey Corporation

Northbrook, Illinois

L. R. Sinclair, Chairman

J. Perry, President

J. E. Ashley, Vice President, Planning and
Secretary

J. J. Nichelson, Vice President and Treasurer

Dr. M. W. Siefken, Viee President, Technical

J. D. Taylor, Viee President, Marketing

quicmn[ General Management
A. E. Preston, Senior Vice President,
Europe, Africa and Middle East Riegion
A. Galsgaard—Denmark, Norway, Sweden
and Finland
S. Baliteau—France, Belgium, Switzerland,
Portugal, Morocco, Ivory Coast, Senegal,
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D. Obstoj—Germany, Netherlands and
Austria
R.. Bracco—Italy
J. Ruiz-Valeta—Spain and Italy
M. D. Steer—United Kingdom, Ireland
and Kenya

J. C. Pick, Vice President, North America Region
[. R. Newall-Canada
J. Kirkham—United States

N. A. Nuwar, Vice President, Latin America
and Caribbean Region
R. Hill-Argentina
0. Motta—Brazil
I. Lewis—Guatemala
J=E: Mi]]cr—[)ivcrscy Jamaica
W. Kong—Wyandotte Jamaica
K. R. Danicll-=Trinidad
F. Stack—Venczucla
J. Kane, Vice President, Pacific and Far East Region
C. Chai-Singapore, Hong Kong and Thailand
R.. H. Gardiner—Australia
G. Miyashita—Japan
B. G. Tuck—New Zealand and Fiji
Dr. C. P. Chua—Philippines

Group Office
L. A. Cross, Vice President, Special Projects
D. H. Stanley, Vice President, Personnel

RETAIL AND
DISTRIBUTION GROUP

2 International Boulevard, Rexdale, Ontario

Beaver Lumber Company Limited
Willowdale, Ontario
A. L Keyworth, Chairman
A. C. Plant, President
R.F. Knowles, Senior Vice Prestdent, Home Centres
L. Van Geest, Senior Vice President,
Building Centres
J-C. Bin leman, Vice President, Franchising
& Real Estate
W. D. Darlington, Vice President, Distribution
and Marketing Services
Y. Lamoureux, Vice President, Merchandising,
Home Centres

Willson Office Specialty Ltd.

Mississauga, Onrario

A. L. Keyworth, Chairman

D. K. Wilson, President

P. E. Barron, Vice President, Administration

D. H. Kerry, Vice President, Personnel and
Public Affairs

G. E. Metcalfe, Vice President and General Manager,
Retail and Moyer Educational Division

M. A. Risso, Vice President and General Manager,
Business Suppiius Division

R J. Simmons, Vice President and General Manager,
Business Environments Division

Seaway/Midwest Ltd.
Rexdale, Ontario

A. L. Keyworth, Chairman

N. M. Seagram, President

D. H. MacKinnon, Executive Vice President,
Operations

E. A. Backhouse, Vice President, Marketing

G. Redston, Vice President, Client Services

CORPORATE INFORMATION

The Molson Companies Limited
Incorporated under the laws of Canada

Registered office: 1555 Notre Dame Street East,
Montreal, Quebee H2ZL 2R5

Exceutive office: 2 International Boulevard,
Rexdale, Ontario M9W 1A2

Registrar: National Trust Company, Limited,
Halifax, Montreal, Toronto, Winnipeg, Regina,
Calgary and Vancouver.

Transfer Agent: The Royal Trust Company,
Halifax, Montreal, Toronto, Winnipeg, Regina,
Calgary and Vancouver.

Auditors: Coopers & Lybrand








