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COMPANY PROFILE

Ivaco is a steel producer with annual steel-
making and rolling capacity in excess of
2 million tons. Steel is produced in modern
electric furnace “midi”’ mills in Ontario,
Gecrgia and Illinois and incorporates sophis-
ticated alloy steels and a comprehensive
range of carbon steels. The Company pro-
duces billets, hot rolled wire rods, hot rolled
bars, strip and pipe. It is 2 major manufactur-
er of steel products such as wire, welded wire
fabric, fencing, nails, fasteners, wire ropes,
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high carbon prestressed strand, forgings and
precision machined components.

Ivaco is also a substantial producer of plastic
pipe and fittings and railway track mainte-
nance equipment. It fabricates and erects
structural steel in both Canada and the U S.

Ivaco has 52 plants of which 31 are in
Canada, 20 are in the United States and
1 in Australia. It employs approximately
9,000 people.

ANNUAL MEETING

The annual meeting of the Company will be held
on May 23, 1991 at 10:00 a.m. in the Oval Room of
the Ritz-Carlton Hotel, Montréal, Québec.

COVER

This six-strand continuous billet caster was trans-
ferred from Atlanta to Cartersville, Georgia and
has been refurbished, upgraded and returned to
high productivity service. Combined with the
previously installed four-strand continuous
caster, the Cartersville casting facility now con-
sists of 10 strands and produces five sizes of high
quality billets.

Pour recevoir un exemplaire de la version fran-
gaise de ce rapport, veuillez écrire a Ivaco Inc.,
Place Mercantile, 770 rue Sherbrooke ouest,
Montréal (Québec) Canada H3A 1G1.



FINANCIAL HIGHLIGHTS
THOUSANDS OF DOLLARS EXCEPT PER SHARE AMOUNTS

Sales

Earnings from operations

Earnings from continuing operations
before income taxes and other items

Earnings from continuing operations

Net earnings

Earnings (loss) per share
Continuing operations
Loss per share

Working capital

Net additions to fixed assets

1990*

$1,899,842
74,718

9,030
5,257
16,966

(0.87)

(0.25)
251,400
39,590

0 H 5 o B B 5

-
$2,001,074
$ 115,858
$ 57,113
$ 28,245
$ 12,851
$ 0.29
$ (055)
$§ 485,727
$ 68,037

* The operations of Niagara Lockport have been reflected as discontinued for 1990 and the 1989

figures have been reclassified accordingly.

SALES*®

(millions of dollars)

NET EARNINGS

(millions of dollars)

2475 55

EARNINGS (LOSS)PER SHARE**

$1.65

2250 50

1.50

2025 45

1.35

40

1.20

35

1.05

0.90

450 10

675 15

300 20

1125 25
86 87 88 89 90 86 87 88 a9 20

88 89 90

* The operations of Niagara Lockport have been reflected as discontinued for 1990 and the 1989

figures have been reclassified accordingly.
** After deducting dividends on preferred shares.




TO OUR SHAREHOLDERS

Isin lvanier
Chairman

March 6, 1991

Your Company faced progressively dete-
riorating economic conditions throughout
most of 1990 and the effect of the North
American recession reached major propor-
tions in the fourth quarter of the year.

Notwithstanding the difficult condi-
tions, Ivaco achieved some far reaching and
positive objectives in 1990. Among these was
the reduction of $195 million of long-term
liabilities. Another significant achievement
was the maintenance of high levels of pro-
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Paul lpanier
President and Chief Executive Officer

duction at virtually all plants throughout the
year in the face of severe declines in overall
demand for product.

By the end of 1990, Ivaco was approxi-
mately halfway through the time period as-
signed to a sweeping three vear program
which has as its objective the improvement
of the Company’s financial position, the re
duction of debt and the improvement of re-
turns to shareholders.It is aimed at reinforc-
ing success and redeploying valuable but



financially underperforming assets and di-
vesting those parts of the business which may
be more valuable to third parties.

Some very significant progress in this
program was recorded in 1990. The high-
lights were:

— Successful assumption of 100% own-
ership of Canron Inc.

— Successful divestiture of the Niagara
Lockport paper machine clothing
unit,

—The deconsolidation of Laclede Steel.

The achievement of 100% ownership of
Canron was realized on a friendly, co-opera-
tive and mutually beneficial basis. Ivaco had
been a 79% owner of Canron when the offer
was made. The proposed arrangement,
which had a cost of approximately $46 mil-
lion, was subject to an evaluation of the offer
by an independent major investment dealer
and was also approved unanimously by an
Independent Committee of Canron’s Board
of Directors in addition, of course, to the ap-
proval of the full Board. It is worthy to note
that the Independent Committee reached its
conclusions based, at least in part, on a fair-
ness opinion by another major investment
dealer.

During the four year period when Ivaco
was a part owner of Canron, excellent work-
ing relationships developed between the
managements of both companies. Full own-
ership by Ivaco allows for even more effec-
tive co-ordination and the optimum utiliza-
tion of the assets of both companies.

The sale of the Niagara Lockport opera-
tions was for $85 million cash and the as-
sumption by the purchaser of Niagara Lock-
port’s debt. The net effect of the transaction
was a reduction of long-term debt by some

$130 million and the realization of a gain,
before tax, of about $27.5 million.

The divestiture was of significant benefit
because it will improve earnings on an on-
going basis through a reduction of interest
costs which were greater than Niagara's earn-
ings contribution to Ivaco.

The deconsolidation of Laclede Steel oc-
curred late in the year. While it involved a
relatively minor financial transaction, the ef-
fect more clearly acknowledges, on Ivaco’s
financial statements, the reality that Laclede
is a separate publicly traded enterprise.

Ivaco now holds a 49.9% equity interest
in Laclede and has stated that as long as it
holds less than 50%, it will not seek majority
representation on Laclede’s Board and that it
will account for its investment using the
equity method.

The effect of deconsolidation will have a
minimal impact on net earnings and share-
holders’ equity. On the other hand, it has
further reduced Ivaco’s long-term liabilities
and lowered the level of working capital. It
will have the effect in 1991 of reducing re-
ported revenues since Laclede’s sales will no
longer be consolidated with those of your
Company. In 1990 Laclede reported sales of
U.S. $287.3 million.

Meanwhile, it should be clearly stated
that Ivaco has great confidence in the future
of Laclede and is pleased to be in a position
to share in the expectation of continued
growth and success.

As mentioned earlier, as part of the three
year program we are continuing to look at
divesting some parts of Ivaco’s business
which might be more valuable to others and
yet at the same time would result in a signifi-

cant benefit to your Company.




One area of the program to enhance fi-
nancial performance has yet to achieve its
desired objective. This is the disposal, at
advantageous prices, of several parcels of ex-
tremely valuable real estate which are sur-
plus to the Company’s long-term manufac-
turing strategies.

One of these properties is a 40 acre
prime redevelopment site in Metropolitan
Toronto which is less than ¥ of a mile from a
scenic section of Lake Ontario.

Another is the 125 acre site occupied by
the Atlanta works of Atlantic Steel. The relo-
cation last year of steelmaking from Atlanta
to nearby Cartersville, Georgia and the
awarding of the 1996 Olympic Games to
Atlanta makes it appropriate to undertake an
in-depth analysis of the optimum future use
of the property. It is a highly desirable loca-
tion close to, and in the path of, the ex-
panding high rise downtown core of the city.

In addition to these two very high profile
properties, Ivaco has assets, predominantly
land, at other locations which are surplus to
its manufacturing needs and which are be-
lieved to have a combined value in the range
of $50 million under normal market condi-
tions.

It is recognized that the current reces-
sion has had some of its most severe impacts
on large scale land development projects. So
itis with more forbearance than surprise that
the Company recognizes that the achieve-
ment of advantageous returns from its portfo-
lio of high value real estate may be later rath-
er than sooner. The conversion of this
extremely valuable land portfolio to more fi-
nancially effective assets may take longer to
achieve than originally expected. Neverthe-
less, the Company is confident that the re-
turn to more buoyant economic conditions,
now on the distant horizon, will result in the

sale of these lands at significant benefit to
your Company.

In terms of operations, nearly all of
Ivaco’s manufacturing units achieved high
levels of productivity through the year.

The Ivaco Rolling Mills complex pro-
duced record tonnage in 1990 at both the
steelmaking and rolling mill plants and high
standards of productivity were reached. Cur-
rently more than 65% of production is in the
premium quality and special chemistry
grades. Of particular interest, Ivaco Rolling
Mills extended its production of aluminum
killed steel during the year and the market
response for the fine grain, more ductile
steel has been excellent.

Atlantic Steel completed the consolida-
tion of steelmaking at its expanded and maod-
ernized facility at Cartersville, Georgia dur-
ing the year. The Cartersville facility is now
world class and is capable of producing a
significantly greater tonnage of steel, a
higher proportion of premium grades, and at
lower cost than was feasible at Atlantic’s pre-
vious two separate facilities.

Laclede Steel continued its comprehen-
sive modernization program through the past
year and made excellent progress for the re-
duction of costs through gains in productivi-
ty. One major project now underway is the
construction of a High Temperature Metal
Recovery plant. It has major environmental
importance because it removes hazardous
components from electric furnace dust and
captures valuable materials for recveling,

Most of the Company's business units
which produce their products from hot
rolled wire rods encountered difficult condi-
tions during 1990. The exceptions were Flor-
ida Wire and Cable and 50% owned
Amercord which utilize premium grades of



high carbon hot rolled rods to supply pre-
stressed concrete strand, tire cord and tire
bead. In terms of technical sophistication,
these are among the most demanding of
products derived from wire rods and the
Company’s recognized leadership continues
to prove beneficial.

Elsewhere, however, demand from the
automotive, construction and natural re-
source industries adversely affected both de-
mand and pricing for much of the Company’s
output of wire, wire products, nails, fasteners
and wire rope/ On the bright side, continued
gains were made at most plants in the long
standing program to evolve the product mix
from commodity grades to premium quality,
specialized and other higher margin prod-
ucts.

At Canron, the recession resulted in re-
duced performance for the plastic pipe and
precision machined parts units but the struc-
tural steel fabrication and erection units and
the railway maintenance operations all per-
formed well.

In 1990, Ivaco took two significant steps
to benefit shareholders. The first of these was
to establish flexible dividend and dividend
reinvestment plans and the second was an
offer to the holders of the Series 1 and Se-
ries 3 Convertible Second Preferred shares.

The changes to the common share divi-
dend plan give shareholders the option of
taking dividends in cash or in Class A shares
or a combination of both. Similarly, the divi-
dend reinvestment plan gives preferred
shareholders the right to reinvest their divi-
dends in Class A shares. One major benefit
for shareholders who decide to participate in
one of these plans for additional Class A
shares is that the shares are issued ata 10%
discount to market.

The offer to holders of Series 1 and
Series 3 Second Preferred shares came about
because the conversion privileges attached
to these shares were about to expire and the
common share price at the time would not
make conversion beneficial to the holders.
The Company believed that it would be prop-
er, and in the interest of all shareholders, to
compensate the holders of these preferred
shares for the termination of the original con-
version privileges.

Accordingly, an offer was made permit-
ting enhanced conversion privileges on the
basis of 1.71 (instead of 1.33) Class A
Subordinate Voting shares for each Series 1
Convertible Second Preferred share and 1.78
(instead of 1.39) Class A Subordinate Voting
shares for each Series 3 Convertible Second
Preferred share.

The substantial reduction in long-term
debt which was achieved in 1990 has
strengthened your Company’s financial posi-
tion significantly and thus facilitates Ivaco’s
ability to cope with the current recession and
to move aggressively to consolidate its recent
market share gains when conditions return to
normal.

The completion of the steelmaking up-
grade at Cartersville and the deconsolidation
of Laclede have reduced the traditional
bookings of expenditures for fixed assets as-
sociated with the Company’s emphasis on
productivity improvements. Accordingly, net
additions to fixed assets were $39.6 million
for the year, a substantial reduction from last
year's $68 million.

The Company remains distressed con-
cerning what it considers an unjustifiably
high Canadian dollar which in part is caused
by still unrealistically high levels of interest
rates in comparison with those in the United




States. The inappropriate level of the dollar
and high interest rates have already been in-
strumental, in part, toward the requirement
for a downward adjustment in production,
particularly at the Canadian wire and steel-
making operations. This adjustment to bal-
ance inventories with reduced demand for
products does, however, result in commen-
surate savings in operating costs. During
1990, the Sivaco Wire Group recorded the
largest annual loss in its entire history and
these problems are continuing. It should be
noted that these losses were less severe than
they would have been if the comprehensive
restructuring program begun two years ago
had not been completed. Continued empha-
sis is being given to rationalize the product
lines and reduce costs and we are exploring
several alternative means which would make
the Sivaco Wire Group an effective business.

The outlook for the first quarter, and
probably at least another quarter, is for con-
tinuation of the depressed markets for steel
and steel products experienced during the
fourth quarter. It is still too early to predict
the length of the current recession but the

Company is confident it will regain prosperi-
ty rapidly as conditions return to normal.

Meanwhile, however, the Board of Di-
rectors has reviewed the policy for the pay-
ment of dividends to the holders of Class A
and Class B common shares. They have de-
cided, given the severity of the recession and
the uncertainties prevailing in the current
business climate, to reduce the quarterly div-
idend on Class A Subordinate Voting shares
from 16 cents to 8 cents and on the Class B
Voting shares from 13% cents to 6% cents.
This change will take effect with the payment
of the regular quarterly dividend which is
payable on April 30, 1991.

On behalf of the Board of Directors:

73 Grcef  suk
PAaUL IVANIER

President and
Chief Executive Officer

Isin IVANIER
Chairman
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SALES DISTRIBUTION
1990

QUEBEC &
ATLANTIC
CANADA 9%

ONTARIO& _—
WESTERN

CANADA 24%/
OVERSEAS

1%

USA 66%

1989*

QUEBEC &
ATLANTIC
CANADA 10%

ONTARIO& _—

WESTERN

CANADA 23‘7/./
OVERSEAS

1%

USA 66%

FIXED ASSETS DISTRIBUTION
1990

QUEBEC,
ATLANTIC
CANADA

& OTHERS 24%

ONTARIO &

WESTERN ———
CANADA 39%

USA37% ——

1989~

QUEBEC,

ATLANTIC

CANADA o
& OTHERS 21%
ONTARIO &
WESTERN —
CANADA 27%

USA529% —

WORKING CAPITAL

(millions of dollars)

TOTAL ASSETS

{millions of dollars)

550 2200

SHAREHOLDERS' EQUITY

(millions of dollars)

660

2000

600

1800

86 87 88 89" 80 86 87

88

540

480

420

a9 90 86 87 88 g9 S0

* 1989 figures have been restated to reflect discontinued operations.




THE IVACO GROUP

lteelmaking

Ivaco’s Steelmaking Group consists of
three separate steelmaking and rolling mill
complexes. All of them are technologically
advanced and continuous modernization has
achieved industry leading standards for qual-
ity and productivity.

Each of the three complexes combines
steelmaking with sufficient rolling capacity
to process the total production from the ad-
joining melt shop. Each of the three steel-
making units is 100% electric furnace
equipped and, company-wide, Ivaco is more
than 80% continuous cast.

Steelmaking and rolling mill capacity
exceeds 2 million tons.

Production at all three complexes ap-
proached or surpassed their previous indi-
vidual production records during 1990 de-
spite .reduced demand for steel products
throughout most of North America.

Of the three facilities, one is in Canada
and two are in the United States. They are:

— Ivaco Rolling Mills is located at L'Orignal,
Ontario. The steelmaking section is de-
signed to produce predominantly premi-
um grade steel billets and the rolling mill
makes hot rolled wire rods exclusively.

— Atlantic Steel has a steelmaking and roll-
ing facility at Cartersville, Georgia and ad-
ditional rolling and further downstream
steel manufacturing at Atlanta.

— 49.9%-owned Laclede Steel has steelmak-
ing and rolling operations at Alton, Illi-
nois and substantial wire, pipe and chain
plants at Alton, Illinois; Benwood, West
Virginia; Maryville, Missouri; Memphis,
Tennessee and Fremont, Indiana.

lvaco Rolling Mills

The Ivaco Rolling Mills complex pro-
duced record tonnage in 1990 at both the
steelmaking and rolling mill plants. The
high utilization of capacity achieved, com-
bined with continued successful fine tuning
to the production processes, resulted in very
high standards of productivity being
reached. This mitigated, to some extent, the
pricing pressures which the industry faced
during the year.

The complex is an extremely efficient
producer of steel billets and of wire rods. The
entire steel output of the plant is rolled into
hot rolled wire rods at the adjacent rolling
mill which has rolling capacity significantly
greater than the steelmaking capacity. This
has been designed to accommodate more
than 200,000 tons of special quality pur-
chased billets. These are made from high pu-
rity pig iron acquired under a long term con-
tract with Q.I.T. Inc.

This specialization in a single range of
products has resulted in Ivaco Rolling Mills
developing exceptional levels for both pro-
ductivity and quality. Currently, for example,
more than 65% of production is in the premi-
um quality and special chemistry grades
which warrant premium pricing from the
users of cold heading, spring steel and other
comparable, more demanding products.

Both the melt shop and the rolling mill
placed added emphasis on two previously es-
tablished major initiatives during the year.
One is related to the Company’s long stand-
ing commitment to energy conservation and
the other to the development to mature sta-
tus of a comprehensive and system-wide
training, safety training, skills development

and management training program.




Energy conservation and energy efficien-
cy have always had a high priority, reflecting
the fact that the complex has one of the high-
est electricity demands in Eastern Ontario.
Late in 1990, Ontario Hydro singled out
Ivaco Rolling Mills for commendation in this
area. Ontario Hydro has nominated the facili-
ty for the Canadian Electrical Association’s
prestigious annual Energy Efficient Industri-
al Awards. In its press release announcing
the nomination, Ontario Hydro cited Ivaco
Rolling Mills “‘smart” power demand system
to control the load of the entire complex and
a number of other initiatives ranging from
use of heat pumps to lighting applications,
and the commitment to energy efficient
equipment.

Early in 1989, an important new dimen-
sion was added to Ivaco Rolling Mills’ many
training programs: formation of a task force,
in conjunction with Atlantic Steel, to im-
prove and monitor safe working practices
from an operational point of view.

1990 was the first full year for this com-
prehensive program and the results have
been substantially ahead of expectations.

These ‘“‘people” programs have had a
major and positive impact on the operation
by improving productivity, reducing absen-
teeism, and lowering the frequency and
severity of accidents. It is expected that the
excellent results achieved during the first
full year of the program’s operation in 1990
will be extended even further this year and
beyond.

In terms of technical achievements,
Ivaco Rolling Mills continued during the
year to emphasize projects oriented to prod-
uct quality.

The complex has embarked on an ambi-
tious Total Quality Management (TQM) Pro-
gram. The facility has set a target of meeting
or exceeding quality standards set by the
Canadian Standards Association, in Canada,
and the International Standards Organiza-
tion, in Europe. This will put Ivaco Rolling
Mills in the forefront of quality management
for all its products.

The steelmaking unit significantly ex-
tended its production of aluminum killed
steel in 1990. It is one of the only mills in
North America to make this premium quality
steel in an electric furnace and continuous
billet casting facility. The aluminum killed
process utilizes aluminum as a deoxidising
agent and results in a fine grain, more ductile
steel and thus benefits the downstream man-
ufacturer. This characteristic is particularly
relevant to the producers of specialty fasten-
ers and users of other more difficult forming
operations.

Refinements to upgrade quality of hot
rolled wire rods was also the principal em-
phasis at the rolling mill.

This twin strand high speed mill is a
highly efficient facility with no-twist finish-
ing and controlled cooling beds. Improve-
ments to the reheat furnace controls, rod pro-
file gauges, surface defect detectors, and
other control installations all contributed to
meaningful advances in quality output.



.tlantic Steel

Atlantic Steel completed several signifi-
cant steps during the year in consolidating its
steelmaking operations in the Cartersville
facility.

Installation and start-up of the new ultra-
high power eccentric bottom tapping (EBT)
melting furnace was completed in January.
This 22-foot diameter furnace complements
the 18-foot diameter melting furnace that
was already in place and the new ladle metal-
lurgy furnace that was installed in late 1988.

The EBT furnace features an oxy-fuel
burner system, a furnace lime injection sys-
tem, a water-cooled oxygen lance system and
a completely automated alloy and flux system
for ladle additions. The eccentric bottom tap-
ping design allows extremely fast tapping
and affords quality improvements by virtually
eliminating the inclusion of slag when the
heat of steel is tapped for transfer to the ladle
furnace.

The split six-strand continuous billet
caster that was newly installed in the Atlanta
plant in 1980 was removed and reinstalled in
Cartersville during the year as a single six-
strand unit. This move was made three
strands at a time in order to minimize disrup-
tions to steel production. The first three
strands were restarted in September and the
second three strands in November.

During the process of moving the caster,
it was completely refurbished and upgraded
to take advantage of technology improve-
ments that were developed during the
1980’s. With the removal of its second three
strands in October, all steelmaking in the At-
lanta plant was permanently shut down.

The total Cartersville casting facility,
with the inclusion of the existing four-strand

caster, now consists of 10 strands and pro-
duces five different sizes of billets in a wide
variety of grades for use in Atlantic’s three
rolling mills.

A new portal crane scrap handling sys-
tem that is the first of its kind in North
America was also placed into operation dur-
ing the year. Patterned after two successful
similar installations in Europe, the system
utilizes two gantry cranes operating over a
240 % 1,200 foot area for marshalling and
loading scrap. It includes a computerized
system for weighing and recording the scrap
before the charging buckets are taken by mo-
torized pallet carriers to the melt shop.

The total melt shop consolidation pro-
ject also included the construction of an on-
site high purity cryogenic oxygen and nitro-
gen generating facility and particular atten-
tion was paid to environmental concerns,
both inside and outside the melt shop. Final
portions of the project, such as completing
ladle preheat facilities and installing an addi-
tional billet yard crane, were wrapped up
during January, 1991.

This world class facility has the capa-
bility of producing a significantly greater
amount of steel at a lower cost than was feasi-
ble at Atlantic’s two separate melting and
casting facilities. Of equal importance is the
capability to increase the amount of higher
quality steels that can be produced and sold.

To enhance its ability to succeed in the
pursuit of higher quality products and to im-
prove efficiency and performance in general,
Atlantic Steel has also begun a Total Quality
Management program.

Total Quality Management encompasses
everything Atlantic does: cost reduction,




product quality, customer focus, organiza-
tional effectiveness, productivity, marketing,
earnings improvement and individual in-
volvement. As noted elsewhere in this report,
Atlantic Steel is a participant with Ivaco Roll-
ing Mills in a senior level task force to report
on and improve operational safety. This task
force consists of a senior member of manage-
ment from each of the two companies.

The task force has toured the Atlantic
and Ivaco Rolling Mills plants in addition to
other steel mills, and it interviewed operat-
ing crews and consultants. Its recommenda-
tions were oriented to safety equipment,
materials control, personnel circulation,
and to the broad range of equipment and
practices unique to steelmaking and
rolling mills.

A task force recommendation that fol-
low-up audits be undertaken regularly was
unanimously adopted by both companies.

It is gratifying to report that the Interna-
tional Loss Control Institute has recently au-
dited Atlantic Steel’s safety program and has

given it the prestigious ‘5 Star” standard
within its safety rating system.

During 1990, Atlantic’s total volume was
down slightly from 1989, and the proportion
of high quality products was held steady,
awaiting completion of the melt shop consol-
idation. Entering 1991, the Company is fac-
ing the uncertainties of weak economic con-
ditions, but it is also poised to continue
growth in the higher quality portion of its
product line. Some particular areas that are
targeted during the year are the cold heading
market and further inroads into the high car-
bon rod market, as well as the special quality
bar market in general.

@aclede Steel

Laclede Steel delivered its eighth con-
secutive year of profitable operations in 1990
despite the slowdown in demand from auto-
motive and general manufacturing sectors,

Steelmaking and rolling mills are at
Alton, Illinois. This complex is equipped
with two high capacity electric furnaces in
which it produces a large volume of alloy and
other premium grades of steel. A substantial
proportion of its output is continuous cast.

A comprehensive modernization of
steelmaking facilities has been underway at
Alton for several years as part of an overall
strategic plan to reduce costs through gains
in productivity.

Prior to 1990, the continuous casting
unit was refurbished and rebuilt and oxv-fuel
burners were installed on the furnaces,

In 1990, new electric controls were in-
stalled on the electric furnaces and a second
ladle crane was added. The new furnace con-
trols have already had a considerable and
beneficial effect on electrode consumption
and refractory costs. The increased ladle
crane capacity has reduced delays in the melt
shop and improved productivity. Perhaps
more importantly, the augmented ladle
crane system is a vital component to any fu-
ture programs for additional modernization
and capacity expansion of steelmaking.

Another major project which was initiar-
ed in 1990 and which has significant strategic
importance is the construction of a High
Temperature Metal Recovery plant. Con-
struction of this US $25 million facility was
well advanced by year end. It remains on
schedule and initial testing of the system is
expected soon.



This metal recovery plant has major envi-
ronmental importance. It is designed to pro-
cess electric furnace dust to remove any haz-
ardous components and capture any valuable
materials for recycling. In addition to making
it much easier and less costly to dispose of
electric furnace dust, the plant is expected to
pay for itself through the value received from
recovered metals, particularly zinc.

Early in 1990, work was completed for
the modernization of the reheat furnace
which feeds billets to the rolling mill which
produces skelp for tubular products.

Laclede is an important producer of steel
pipe. It has pipe plants at both Alton, Illinois
and Benwood, West Virginia. In addition to
its traditional pipe products such as oil field
goods and pipe for utility and other markets,
the Company began production early in 1990
of electric welded tubing. The Benwood
plant is now producing significant quantities
for the structural market.

Another of the Company’s major prod-
ucts is oil tempered spring wire. It is the larg-
est producer of this product in North
America. Plants are at Alton, Illinois and
Freemont, Indiana. Currently plans are being
evaluated for a substantial expansion at
Freemont. The additional capacity will be
oriented predominantly to increase produc-
tion of premium quality grades.

Operations at the Company’s wire mill at
Memphis, Tennessee continued to grow dur-
ing the year. This facility has successfully run
in new heat treating furnaces and other ca-
pacity expansions begun in 1989. Laclede
Chain has its production facility at Maryville,
Missouri and markets steel chain and acces-
sories throughout most of the United States.

The outlook for your Company’s steel-
making business is for continued severe
competitive pressures and softening of mar-
ket demand in 1991.




.ire, Wire Products and Nails

Ivaco's wire, wire products and nail op-
erations faced difficult conditions in 1990.
Demand from the construction and automo-
tive industries and from finished product
manufacturers dropped substantially during
the year. The natural consequences were se-
vere price erosions for a large segment of the
product line which more than offset the ben-
efits of the cost reduction programs imple-
mented during the year.

The Company is a major producer of
wire and related products. Its plants are stra-
tegically located to achieve economic deliv-
eries to every major market of the continent’s
Eastern Seaboard and the industrial heart-
land in both Canada and the U.S.

Operations are conducted by two sepa-
rate units. They are the Sivaco Wire Group
with headquarters at Marieville, Québec and
National Wire Products, with headquarters at
Baltimore, Maryland.

The manufacturing plants of the Sivaco
Wire Group are in Marieville and Chambly,
Québec; Tonawanda, New York and a mod-
ern rod processing plant is located in Inger-
soll, Ontario.

The Marieville plant is a world class fa-
cility producing a comprehensive range of
high, medium and low carbon bright and gal-
vanized wire, cold heading wire, welded
wire fabric, and virtually all sizes and finishes
of nails. This plant features numerous high
speed wire drawing machines, sophisticated
annealing furnaces and advanced technology
galvanizing lines, including one for the ap-
plication of heavy zinc coating.

The modernization of the Chambly plant
was completed in 1990 and now produces a
complete range of fence and collated nail

products, as well as pve coated wire and fine
welded wire fabric. This production facility
is supported by large distribution centers in
Montréal, Toronto and Warrenton, Virginia.

The Tonawanda facility is strategically
located in New York State and offers a broad
range of high quality wire products, primari-
ly in the cold heading area. This plant, and a
sister plant in Ingersoll, Ontario, both offer
rod cleaning, coating and heat treating ser-
vices to a demanding market.

The Sivaco Wire Group implemented
cost reduction programs during 1990 and
further significant rationalization plans were
made to be implemented in 1991. These will
determine, amongst other things, which
value added products will be emphasized for
the longer term. For example, the Company
is now supplying armoring wire, a technical-
ly demanding and premium quality product,
to the undersea communications cable in-
dustry and will stress new product develop-
ment requiring these high standards of tech-
nical sophistication.

National Wire is a major producer of
welded wire fabric in sheets and rolls used as
light and medium reinforcing steel in con-
crete structures. It is also a leading U.S. man-
ufacturer of galvanized wire that is used in
many different industries, in addition to pro-
viding galvanized wire for internal consump-
tion in the manufacture of its masonry wire
reinforcing products. The Company’s mar-
keting area includes the eastern United
States from the Mississippi River to the Atlan-
tic Ocean. Manufacturing facilities are locat-
ed in Baltimore, Maryland; Newnan, Georgia;
Tampa, Florida; and Toledo, Ohio.



In order to offset the adverse economic
conditions caused by reduced construction
activity during 1990, National Wire em-
barked on an extensive internal restructuring
program designed to improve plant produc-
tivity and reduce operating costs. Further ra-
tionalization of production levels may be im-
plemented in 1991 due to the recessionary
trends in the economy. However, the imple-
mentation of these planned actions will posi-
tion the Company for future growth when
economic recovery occurs and they will help
to minimize the effect of current adverse
pricing pressures and reduced product de-
mand.

High speed cold rolling lines installed
in its Baltimore and Newnan facilities dur-
ing the past two years continue to assure
National Wire’s position as a low cost pro-
ducer of wire. This production benefit is par-
ticularly important since wire costs are an in-
tegral part of the overall production cost in
all areas of National Wire’s wire mesh prod-
ucts.

The objective for the wire business in
both Canada and the United States in the year
ahead will be to continue to reduce costs and
expand its emphasis on value added prod-
ucts.

.asteners

Ivaco’s Fastener Group is one of the
world'’s largest manufacturers of cold forged
standard bolts and nuts and, in addition, is a
major producer of specialty fasteners.

It has manufacturing operations at four
locations in Canada, 16 large-scale ware-
houses across North America, and a vigorous
and successful export distribution program.

The manufacturing facilities are:

— Infasco at Marieville, Québec, one of the
largest facilities in the world for the pro-
duction of standard bolts and nuts;

— Galvano at Beloeil, Québec, which under-
takes value added electro-galvanizing and
hot dip galvanizing of fasteners and nails;

— Ingersoll Fasteners at Ingersoll, Ontario, a
major manufacturer of custom designed
and specialty fasteners;

— Infasco Nut at Toronto, Ontario, which
makes a wide variety of standard and spe-
cialty nuts.

The Infasco division emphasizes large
scale production runs on highly automated
high speed boltmakers and nutformers, in
conjunction with modern support equip-
ment, some of which has been designed in-
ternally and re-engineered. It is strongly ori-
ented to productivity and quality programs
which begin in a modern facility for the
chemical descaling of rods and continue
through to automated packaging which in-
cludes a newly installed computerized la-
belling system. In between, product is
processed through computer controlled heat
treating and annealing furnaces. Sophisticat-
ed environmental protection controls are in

place throughout the huge complex.



A major, and significant, part of the oper-
ation consists of one of the world’s largest
fastener warehouses at Marieville which
draws from its huge inventory to provide in-
dustry leading delivery services to primary
customers and to Infasco’s network of ware-
houses and distributors.

In 1990, the plant environment was en-
hanced by continuation of an existing pro-
gram to extend installation of noise and
smoke protection devices on cold forging
equipment and the implementation of an
ecologically efficient new cleaning and dry-
ing system for bolts and nuts.

The product line was extended by the
addition of tension control structural bolts.

Productivity advancements include:

— start-up for a computerized drawing pro-
gram for the tooling department;

— improved flexibility and speed of tooling
set-ups; and,

—start-up of highly efficient new nut tap-
ping equipment designed and built by
Infasco.

The Galvano division, located close to
Marieville, is a highly specialized unit estab-
lished to provide premium quality zinc bar-
rel electroplating, zinc phosphating, and hot
dip galvanizing for fasteners and other prod-
ucts made by Ivaco companies. Its fully auto-
matic zinc barrel plating line was installed in
1989 and is now operating at full efficiency.
The line features continuous analysis of
cleaning, pickling and plating baths, and
precise control of weight and current density
for each plating cell. These features, normal-
ly found only on electroplating lines special-
izing in exotic finishes, are instrumental in

maintaining the integrity and ductility of
high grade alloy steel fasteners as they pro-
ceed through the coating process.

The Ingersoll Fasteners unit is dedicat-
ed to specialty fastener products. These
products require extraordinarily precise met-
allurgical and other quality criteria and are
generally produced from alloy and other pre-
mium grades of hot rolled wire rods.

Ingersoll is a substantial supplier to the
automotive, transportation, heavy machinery
and processing industries. It has been ap-
proved as a fastener supplier to Cami Auto-
motive, a joint venture between General Mo-
tors and Suzuki, and also to a large number of
other original equipment manufacturers
(OEM) throughout North America.

During 1990, Ingersoll Fasteners vigor-
ously and successfully campaigned to
replace declining orders from the automo-
tive sector. It was particularly effective in in-
creasing shipments of B7 studs to the oil and
petrochemical industry and to garner in-
creased sales of other specialty fasteners to
distributors across North America.

Sales of nuts by Infasco Nut to the auto-
motive sector are down as a result of the de-
clining market share of the North American
auto makers. However, it has been given the
opportunity to supply locknuts to the auto-
motive assembly divisions.

Locknuts, flange nuts and other types of
special nuts are now being offered to distrib-
utor CUstomers.

The outlook for the Fastener Group is for
continuation of recession-caused reduction
in overall demand for product along with its
associated erosion of pricing.



It proposes to deal with this situation
with enhanced customer service and a full
commitment to maintain market share and
continued cost reduction practices.

Blocap

Docap is an important national distribu-
tor of industrial and automotive products and
is now under the umbrella of the Fastener
Group.

It distributes some 24,000 different
products from seven warehouses which cov-
er Canada from Halifax to Vancouver.

1990 was a profitable year in which ma-
jor progress was made in developing its di-
versification program oriented to higher pen-
etration of the industrial market. This added
breadth of operations resulted in satisfactory
sales levels despite the general erosion of
demand caused by the recession.

Two major new product lines were intro-
duced by Docap during the year. The first was
a line of stainless steel fasteners which has
proven to be extremely successful. The sec-
ond, introduced late in the year, incorporates
a broad range of chain and chain accessories.

The outlook for Docap remains positive.

.ire Ropes, Cables
and Strand

Wire ropes, cables and strand are preci-
sion engineered, premium quality products
that are manufactured from wire drawn from
high carbon hot rolled wire rods.

Ivaco has three successful units which
operate in those technically demanding
areas. They are: Wrights Canadian Ropes, of
Vancouver, which is one of Canada’s leading
manufacturers of wire ropes for the marine,
forestry, mining, petroleum and construction
industries; Florida Wire and Cable, of Jack-
sonville, Florida, which produces pre-
stressed concrete strand for construction and
guy strand for utilities; and 50%-owned
Amercord, of Lumber City, Georgia, which
produces tire cord and tire bead.

Wrights began to experience the effects
of the recession early in 1990, particularly in
Eastern Canada. As the year advanced, the
slowdown became apparent in Western
Canada in marine, logging, construction and
general industrial operations. During the last
quarter of the year, oil and gas exploration
activity in the prairie provinces began to ex-
pand.

During the year, Wrights completed
an expansion and reorganization of its manu-
facturing and service facilities at Richmond,
B.C. This included a 20,000 sq. ft. expansion
of its covered area. The expansion will en-
able the Company to achieve greater efficien-
cy in its operations at higher levels of activity.
This will greatly improve service and re-
sponse to customers’ requirements. Addi-
tional manufacturing capacity will enable the
Company to reach out for new markets.

The difficult market conditions for the
industry are expected to persist during 1991.




Florida Wire and Cable had an excellent
vear in 1990. It achieved record sales and
record earnings for the third consecutive
year.

The Company manufactures at two loca-
tions: Jacksonville and Sanderson, both in
Florida. At Jacksonville, production includes
prestressed (PC) strand, coated strand, and
galvanized wire and guy strand. Distribution
of pole line hardware to utilities, a rapidly
growing business, is also operated out of
Jacksonville. The Sanderson operation spe-
cializes in PC strand and it completed a major
expansion during the year, adding some
25,000 tons per year of stranding capacity
along with all the related wire drawing and
stress relieving equipment required.

The market for the Company’s proprieta-
ry epoxy coated line of PC strand is develop-
ing satisfactorily. This premium product was
specified for major bridges in lowa and
Spain, among other markets, during the year
and acceptance by senior engineering au-
thorities continues to grow.

In PC strand, Florida Wire and Cable re-
mains the largest producer in North America
and this position was reinforced substantially
during the year by the assignment of full time
marketing people to expand export sales.
Important markets have been penetrated in
Latin America and Europe. One substantial
order has been won for a project in Turkey.

The domestic market for PC strand is
basically strong with continued demand for
infrastructure rebuilding and new projects.
These include highway and bridge pro-
grams, railroad upgrades and growth, park-
ing garages, airports, water and sewage treat-
ment plants and earthquake reinforcement

programs. However, the slowdown in the
economy combined with the Mid East insta-
bility have put many projects on hold and
funds normally available for government
supported programs as well as commercial
projects are being delayed or diverted.

Fully stocked warehouses are main-
tained at five locations throughout the coun-
try to provide rapid response to customer
needs.

The guy strand side of the business also
remained strong in the past year. This spe-
cialty galvanized strand is sold to telephone
companies, cable TV operators, and electric
utilities. Specific marketing teams and tactics
are developed for each, thus ensuring high
levels of customer service.

One marketing innovation introduced
during the year was the organization and use
of a network of manufacturers agents to ser-
vice the large number of small utilities in the
United States. This is producing excellent
results.

The start-up of an advanced technology
wire galvanizing line at Jacksonville early in
1990 has facilitated penetration of the mar-
ket for aluminum conductor steel reinforced
(ACSR) cable. The new galvanizing line per-
mits the deposit of heavy zinc coating to ex-
acting quality standards on the high carbon
steel wire which supports and protects the
conductor core. This new product offers ex-
cellent potential.

Guy strand operations were restructured
during the year to achieve substantial econo-
mies and increased productivity. One of the
key steps was the moving of the equipment
from Oakland City, Indiana to Jacksonville.



Although it does not expect to achieve
record results, Florida Wire and Cable is ex-
pected to have a satisfactory year in 1991.

Florida Wire and Cable holds the Com-
pany’s 50% interest in Amercord Inc.
Amercord is located at Lumber City, Georgia,
and it is a leading producer of tire cord and
tire bead. These products are used in the
manufacture of auto and truck tires.

In 1990, Amercord delivered record
shipments of both tire cord and tire bead.
While severe pricing pressures occurred to-
ward mid year, the Company’s programs to
increase efficiency and productivity resulted
in improved earnings despite the adverse
conditions.

One significant factor in the year was the
strong customer response to Amercord’s sus-
tained program to upgrade equipment and
skills to deliver high tensile product. De-
mand for this premium quality, premium
priced material increased substantially in
1990 and the Company is exceptionally well
positioned to continue increasing the pro-
portion of high tensile material within the
total product mix.

Excellent progress was made in 1990 for
the establishment of new customers among
major tire makers while simultaneously ex-
panding volume with existing accounts. It
was particularly gratifying that one of
America’s largest tire makers awarded
Amercord its Outstanding Performance
Award during the year.

The outlook is for expanded sales, con-
tinued improvement in operating efficiency,
and increased earnings in 1991.

.3.1’11'01’1

Canron is a diversified enterprise which
combines manufacturing of plastic pipe,
fabricating and erecting structural steel,
manufacture and contracting of railway track
maintenance equipment, and, as of 1990, in-
corporating the activities of Ingersoll Ma-
chine and Tool. Canron became a wholly-
owned subsidiary of Ivaco in 1990 through
the acquisition of the shares previously held
by the public.

As noted in last year’s annual report, the
Company’s concrete pressure pipe business
was targeted for divestiture in 1990 and this
was accomplished on schedule.

The following reviews operations of
each of the business units.

.lastic Pipe

The Company is a leading manufacturer
of plastic pipe and fittings in Canada. It is a
major supplier of pipe to municipal, indus-
trial, utility, residential and agricultural mar-
kets.

To ensure that capacity for high levels of
customer service exists, and to achieve opti-
mum delivery economics to all major mar-
kets, plastic pipe is manufactured at nine
plants located strategically from coast to
coast.

The year was a difficult one for the
plastic pipe industry, reflecting the generally
anaemic economy and the substantial reduc-
tion in housing starts which occurred. As a
result, one underutilized plant was closed.

Notwithstanding the difficult market
conditions, there was continued progress
made in building market acceptance for the
Company’s proprietary Perma-Loc (TM)
pipe.




Perma-Loc (TM) is a large diameter pipe
that combines high strength and light
weight. It is, both technically and economi-
cally, advantageous for conventional sanitary
and storm sewer applications. Engineered
lighter weight pipe such as Perma-Loc (TM)
and ribbed pipe is the way of the future.

In the second quarter of 1991, Canron
will begin to manufacture and market under
license Ultra Rib (TM) pipe. This is a ribbed
gasket fitted sewer pipe which offers high
performance because of its design which re-
sults in enhanced stiffness, combined with
lighter weight. Its performance, ease of in-
stallation and superior joint design will lead
to ready market acceptance.

The outlook in housing starts in 1991 is
for the lowest level of activity in the last dec-
ade. It will be a difficult year for the plastic
pipe industry.

ltructural Steel

Canron is a major fabricator and erector
of structural steel in both Canada and the
U.S. Its fabricating plants are in both coun-
tries and they are advantageously placed to
serve the major eastern and western regions
of the continent.

In the East, both Canadian and U.S.
plants achieved good loading through the
year. Some high profile jobs in Canada in-
cluded the completion of steel for the Cadil-
lac Fairview tower at the Eaton Centre in To-
ronto and major industrial facilities for Ford
at Oakville, Dofasco at Hamilton, and Inco at
Sudbury.

One current high profile project is the
fabrication and erection of steel for the Gal-
leria and Heritage Square, adjacent to the

BCE Place in downtown Toronto. This re-
markable structure has been designed by the
architects to employ the steelwork as a mon-
umental piece of sculpture and thus requir-
ing meticulous detailing and fabrication by
Canron.

In the U.S., the Company fabricated and
erected steel for the refurbishment of execu-
tive boxes at Madison Square Garden, for
structures at De Hostos College, in New York
City and for a major resource recovery center
in Philadelphia. Currently, the Company is
supplying and erecting steel for a terminal at
New York’s LaGuardia Airport.

In the West, conditions were favorable
during the first half of the year but some soft-
ness developed thereafter, particularly in Ca-
nada. Included among the major projects in
Western Canada were a series of buildings for
Howe Sound Pulp and Paper and a major ex-
tension for the Vancouver General Hospital.
In the Western U.S., the Company completed
the erection of steel for Great American Pla-
za, the largest high rise in San Diego, and
also completed fabrication and erection of
steel for three buildings for Boeing in the
Northwest.

In 1991, the Company will transfer the
fabrication facilities from its former site near
downtown Vancouver to a new efficient plant
nearby at Annacis Island which will special-
ize in light to medium structural work. The
former plant has been sold to the City of Van-
couver and the steel service center opera-
tions were moved to the Company’s New
Westminster, B.C. plant. The outlook for
steel fabrication and erection is for reduced
performance in 1991.



.amper

Tamper Corp. had an excellent year in
1990.

The Company designs, manufactures and
sells advanced railway track maintenance
equipment to railroads around the world and
performs contract track maintenance.

Tamper manufactures in the U.S. and
Australia and maintains sales and service op-
erations in other countries and has a jointly
owned facility in India.

Demand for Tamper's equipment contin-
ues to increase in the international market.
During the past year, sales of major concrete
tie laying systems and other equipment were
made to India, Pacific Rim countries and the
British Isles. In addition, the Company con-
tinues to expand its contracting services to the
major railroads in North America.

The contracting of railway tie replace-
ment has become a major growth business in
North America. Tamper has patented and pro-
prietary technology which offers automated
and highly efficient replacement of wooden
railroad ties with concrete ties which provide
longer life and better maintenance efficiency.

Market response continues to be ex-
tremely positive toward the newly developed
Continuous Action Reciprocal Tamper
(CART). This employs the latest technology
to maintain railway track surface quality and
alignment at very high speed. It is working
satisfactorily in Australia and will begin ser-
vice in the U.S. later this year.

Several new products included a new
generation of tamping machines and a series
of specialty machines associated with rail-
road tie renewal. Additional major new prod-
ucts will be introduced in 1991.

The outlook is for a good year in 1991.

Ingersoll Machine and Tool

Canron assumed responsibility for In-
gersoll Machine and Tool (IMT) during
1990.

The year was similar to 1989 with lower
market demand for axles, machined compo-
nents and forgings being offset by increased
sales of defense products.

IMT manufactures precision machined
components. These include diesel engine
water-pumps, truck trailer axles, and defense
projectiles. The Company’s P.C. Drop Forg-
ings unit makes steel forgings which are
machined at IMT and supplied to a wide
range of customers in the agricultural, auto-
motive, military and oil industries in both the
U.S.A. and Canada.

Ingersoll Machine and Tool is respond-
ing vigorously to the effects of the recession
on product demand. It is restructuring opera-
tions to reduce overhead and lower manufac-
turing costs and it has launched a vigorous
and systematic campaign to identify and pen-
etrate new markets.

Preliminary indications are that both
Asia and Latin America offer meaningful po-
tential markets for axles.

One positive benefit has already been re-
alized through the successful cost reduction
program introduced last year. IMT is achiev-
ing excellent economics from its newly in-
stalled high volume rotary transfer system
which performs automated machining of die-
sel engine water pump components for the
Caterpillar company.

The outlook is for a continuation of the
trend experienced in 1990.




MANAGEMENT’S DISCUSSION AND ANALYSIS

RESULTS OF OPERATIONS
1990 compared to 1989:

(The 1989 figures have been restated on a
basis comparable to 1990)

The Company reported net earnings of
$17.0 million on sales of $1.9 billion for 1990, up
from net earnings of $12.9 million on sales of
$2.0 billion for 1989; earnings from continuing
operations were $5.3 million compared to
$28.3 million in 1989, a decrease of $23.0 million.

The stronger Canadian dollar, in relation to
the U.S. dollar and higher rates of interest, had an
overall adverse effect on 1990 after tax earnings,
when compared to 1989, of approximately
$3.5 million ($0.18 per share).

During 1990, the Company disposed of fixed
assets and investments and realized gains before
tax of $7.7 million.

Also during 1990, the Company recorded a
gain of $27.5 million, less applicable taxes of
$11.7 million, on the sale of its Niagara Lockport
paper machine clothing unit. This net gain to-
gether with other net gains and losses associated
with the discontinuance of other businesses
amounts to $11.7 million ($0.62 per share) and
have been shown as gain (loss) from discontin-
ued operations.

The Company’s steelmaking operations were
running at or near capacity during 1990 and were
able to increase the proportion of premium quali-
ty steels within their total output despite the re-
duced demand for steel products throughout
most of North America. However, due to severe
competitive pressures, the Company was unable
to improve upon selling prices or pass on higher
raw material and steelmaking costs which oc-
curred throughout the year. This resulted in sub-
stantially lower earnings for 1990 compared to
those achieved in the previous year.

Sales volumes for the Company’s wire, wire
products and fasteners remained at similar levels
to those for the same period last year, despite the
continuation of severe pricing pressures. Losses
within the Wire Group were significantly greater
than those of the previous year while earnings for
the Fastener Group were lower than in 1989.

The Wire Ropes, Cables and Strand business-
es enjoyed an excellent year although their sales
and earnings were down marginally from the
records achieved in 1989.

Sales and operating income in Canron’s
Plastic Pipe business were significantly lower in
1990 than in 1989 due to the reduced level of
housing starts and increased competitive pres-
sures that significantly lowered selling prices for
the last six months of the year.

Volume in Canron’s Steel Fabrication, Erec-
tion & Construction Services business was higher
in 1990. This increase occurred principally in the
U.S. operations but was diminished by a reduction
in the Western Canada activity. Operating income
of this business was significantly more than the
1989 level due to a return to profitability of the
two U.S. operations.

Sales in Canron’s Railway Track Maintenance
Equipment business were higher in 1990 com-
pared to 1989. Despite the volume increase, the
operating income of the business remained at the
same level as in 1989 due to the unfavorable re-
sults of a large order in the contracting business.

In Canron’s Precision Machined Components
business, sales remained approximately the same
in 1990 compared with 1989 while earnings were
lower.

1989 compared to 1988:

Sales of $2.08 billion in 1989 were 3.5%
higher than the $2.01 billion achieved in 1988;
earnings from continuing operations were
$36.9 million compared to $55.6 million in 1988,
a decrease of $18.7 million or 33.6%.

The stronger Canadian dollar, in relation to
the U.S. dollar and higher rates of interest, had an
overall adverse effect on 1989 after tax earnings,
when compared to 1988, of approximately
$12.1 million ($0.67 per share).

During 1989 the Company reported losses as-
sociated with the relocation and discontinuance
of businesses amounting to $4.3 million ($0.23
per share) and recorded substantial one time ex-
traordinary charges of $19.8 million ($1.08 per



share) in connection with such relocation and
discontinuance.

The Company’s steelmaking operations were
running at or near capacity throughout the year.
However, the effects of higher scrap and other raw
material costs reduced their contribution to over-
all operating earnings.

Demand for the Company’s wire, wire prod-
ucts and fasteners remained relatively strong dur-
ing the year, but severe pricing pressures, particu-
larly in the United States, existed throughout the
year.

Sales and earnings for the Wire Ropes, Cables
and Strand businesses were higher in 1989 com-
pared to 1988. The plants were operating at capac-
ity throughout the year and in the case of Florida
Wire and Cable, new production records were
achieved. In order to meet these increased de-
mands, expansion plans were undertaken during
the year.

Canron'’s Plastic Pipe sales were lower in
1989 compared with 1988 due to the reduced lev-
el of housing starts in Eastern Canada. Despite
this drop in sales volume, operating income in-
creased through improvements in manufacturing
costs and a reduction in resin prices.

In Canron’s Steel Fabrication and Service
business, sales increased by 39% in 1989 to
$251 million. This growth was the result of the
full year benefit of the acquisition of Great West
Steel combined with a buoyant economy in West-
ern Canada. The activity levels for the other parts
of this business segment were similar to 1988.
Operating income increased in 1989 as a result of
higher volume and the reduction of certain costs.

Canron’s Railway Track Maintenance Equip-
ment business recorded improved results over
1988. While sales were up only 7%, operating in-
come grew by 240%. These improvements are at-
tributed to successes in the international market,
growth in the domestic contracting business and
manufacturing cost reductions through improved
efficiency and higher activity.

In the Precision Machined Components busi-
ness, demand from the truck transportation and
heavy industrial machinery industries slowed dur-

ing the year with the result that 1989 sales were
lower and earnings were substantially lower than
the exceptionally strong performance achieved in
1988.

In the Paper Machine Clothing Group, which
was disposed of during 1990, sales and earnings
were higher in 1989 compared to 1988. It
achieved excellent results during the year and, in
addition, was able to increase its respective share
of the market.

FINANCIAL CONDITIONS, LIQUIDITY
AND CAPITAL RESOURCES

Cash provided by operating activities was
$78.6 million in 1990 compared with a restated
$79.4 million in 1989. Working capital provided
from continuing operations was $50.9 million
down from a restated $92.4 million in 1989 due
principally to lower earnings from continuing op-
erations. This decline was offset by a decrease in
non-cash working capital items of $29.8 million
which for the most part were a result of lower
inventory levels.

Working capital at December 31, 1990 was
$251.4 million compared to $485.7 million in
1989. This decline can be attributed to the decon-
solidation of Laclede Steel Company, the sale of
Niagara Lockport and the purchase of minority
shares of Canron. The working capital ratio of 1.68
to 1 compares with 2.04 to 1 a year earlier.

Investments at equity were $79.3 million, an
increase of $64.7 million from the previous year.
This increase reflects the reduction in the Compa-
ny's investment in Laclede Steel from 51% to
49.9% and the corresponding change in the man-
ner of carrying this investment to the equity
method. The assets and liabilities of Laclede are
no longer consolidated with those of the Compa-
ny resulting in a reduction of working capital by
$100.3 million and a reduction of long-term lia-
bilities by $59.5 million.

Net additions to fixed assets in 1990 totaled
$39.6 million — down 41.8% from the $68.0 mil-
lion recorded in the previous year.

Again, as in 1989, the most significant capital
expenditure was at Atlantic Steel’s Cartersville fa-




cility. The project, which was completed in late
1990, includes the installation of an ultra high
power eccentric bottom tapping furnace and the
revamp, upgrade and relocation of the six-strand
continuous caster from Atlanta. The remaining
capital expenditures were made to complete
modernization programs undertaken in previous
years and to maintain plant efficiency.

During the year, the Company signed an
agreement with Coldwell Banker to market the
Atlantic Steel property in Atlanta, Georgia. The
property consists of 125 acres in an area that is
undergoing major commercial development near
downtown Atlanta. In addition to the Atlanta
property, the Company has a number of other par-
cels of valuable real estate, which are in excess of
the Company’s needs.

In May 1990 the Company acquired the mi-
nority interest of Canron Inc. for $45.8 million.

In October 1990, the Company sold its Niaga-
ra Lockport paper machine clothing units for
$85.0 million cash. Including the assumption of
debt by the purchaser, long-term liabilities were
reduced by $130.0 million as a result of this trans-
action.

Long-term liabilities amounted to $355.7 mil-
lion at December 31, 1990 compared to
$550.6 million in 1989 as a result of the previously
mentioned sale of Niagara Lockport and decon-
solidation of Laclede Steel. The ratio of long-term
liabilities to Shareholders’ Equity was 40:60 com-
pared to 50:50 at December 31, 1989.

In early 1990, the Company announced its
new flexible dividend policy and dividend rein-
vestment plan which gives common shareholders
the option of taking dividends in cash or shares or
a combination of both. Similarly, preferred share-
holders may reinvest their dividends in Class A
subordinate voting (Class A) shares. Shares
issued under either of these plans are issued
at a 10% discount to market price. Approximately
521 thousand new Class A shares were issued
under these plans during the year.

In August 1990, the Company made offers to
the holders of the Series 1 and Series 3 Converti-
ble Second Preferred Shares permitting enhanced

conversion privileges on the basis of 1.71
(instead of 1.33) Class A shares for each Series 1
Convertible Second Preferred Share and 1.78
(instead of 1.39) Class A shares for each Series 3
Convertible Second Preferred Share. Approxi-
mately 1.1 million new Class A shares were issued
as a result of these offers.

In early 1991, the Company announced a re-
duction of the quarterly dividend on Class A
shares from 16 cents to 8 cents and on the Class B
shares from 13'/s cents to 6% cents. This change
will take effect with the payment of the regular
quarterly dividend which is payable on April 30,
1991.

It is anticipated that Ivaco's 1991 cash re-
quirements within the ordinary course of busi-
ness, including capital expenditures, dividends,
debt repayments and other capital payments, will
be met through internally generated funds and
existing lines of credit.

OUTLOOK FOR 1991

The outlook for 1991 for steel and steel prod-
ucts is for a continuation of depressed markets in
the first quarter and probably at least another
quarter. In Canron’s Plastic Pipe business, due to
the low level of housing starts forecast for 1991,
the volume is expected to be lower than in 1990.
Canron’s Steel Fabrication, Erection & Construc-
tion Services business has entered 1991 with a
substantially lower backlog than in 1990. The
Railway Track Maintenance Equipment business
should enjoy improved results in 1991. It is still
too early to predict the length of the current reces-
sion but the Company is confident it will regain
prosperity as conditions return to normal.

Overall sales in 1991 will be reduced as a
result of the change which took place in late 1990
with respect to the Company’s investment in La-
clede Steel, which since December 1, 1990 is be-
ing carried under the equity method. As a result,
Laclede’s sales will no longer be included with
those of the Company. In 1990, Laclede reported
sales of U.S. $287.3 million.

Capital expenditures for 1991 are expected to
be at approximately the same level as in 1990.



CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

Thousands of dollars

AS AT DECEMBER 31 T 19&) 1989
Current assets Cash $ 5374 § 66,408
Accounts receivable 190,979 272,158
Inventories (Note 2) 414,167 600,266
Prepaid expenses 10,181 12,999
Total current assets 620,701 951,831
Current liabilities Bank indebtedness, partly secured 116,926 116,489
Accounts payable and accrued liabilities
Trade and other 208,601 295,958
Directors 2,672 5,780
Income taxes 1,751 7,160
Current maturities of long-term liabilities 34,262 32,551
Deferred income taxes 5,089 8,166
Total current liabilities 369,301 466,104
Working capital 251,400 485,727
Portfolio investments (Note 3) 117,291 117,303
Investments at equity (Note 4) 79,291 14,596
Fixed assets (Note 5) 532,959 685,084
Other assets (Note 6) 61,521 69,407
Total investment 1,042,462 1,372,117
Deduct
Long-term liabilities (Note 9) 355,674 550,622
Exchangeable debentures (Notes 3 and 7) 95,231 95,235
Accrued costs of pension plans (Note 8) 3,879 4,811
Deferred income taxes 48 817 76,181
Minority interests 3,359 97,095
506,960 823,944
Shareholders’ equity $ 535,502 § 548,173
Represented by Capital stock (Note 10) $ 433,140 $ 431,453
Retained earnings 107,836 124,073
Cumulative translation adjustment (5,474) (7,353)

$ 535,502 § 548,173

See accompanying notes to consolidated financial statements.

On behalf of the Board
PauL Ivanier, Director ALBERT A. KassaB, Director




CONSOLIDATED STATEMENTS OF EARNINGS

Thousands of dollars

YEARS ENDED DECEMBER 31 1990 1989
Net sales $1,899.842 $ 2,001,074
Cost of sales and operating expenses 1,776,717 1,833,440
Depreciation and amortization 56,153 51,776
Gains on disposal of fixed assets and

investments (7,746) -
1,825,124 1,885,216
Earnings from operations 74,718 115,858
Interest on long-term liabilities 60,612 54,478
Other interest 12,725 11,916
Investment income (7,649) (7,649)
65,688 58,745

Earnings from continuing operations
before income taxes and other items 9,030 57,113

Provision for (recovery of)
income taxes (Note 11)

Current 12,601 15,574

Deferred (13,604) 5,995
Earnings from continuing operations

before other items 10,033 36,184
Minority interest 4,776 7,939
Earnings from continuing operations 5,257 28,245
Gain (loss) from discontinued

operations (Note 12) 11,709 (15,394)
Net earnings $ 16,966 § 12,851
Earnings (loss) per share

Continuing operations $(0.87) $ 0.29

Loss per share $(0.25) $(0.55)

See accompanying notes to consolidated financial statements.




CONSOLIDATED STATEMENTS OF CHANGES

IN FINANCIAL POSITION

Thousands of dollars

YEARS ENDED DECEMBER 31
b

1990

Operating activities

=
Operations

1989

Earnings from continuing operations $ 5,257 $ 28,245
Depreciation and amortization 56,153 51,776
Deferred income taxes (13,604) 3,355
Minority interest 4,776 7,939
Other items (1,724) (940)
Working capital provided from operations 50,858 92,375
Decrease (increase) in non-cash working
capital items 29,782 (3,871)
Other items (2,027) (9,091)
Cash provided by operating activities 78,613 79,413
Cumulative translation adjustment 16 (8,623)
Financing activities Dividends (32,979) (34,013)
Additional long-term liabilities 39,713 94,303
Repayment of long-term liabilities (120,891) (38,017)
Other items (2,010) (4,151)
Cash (used in) provided by financing activities (116,167) 18,122
Investing activities Net additions to fixed assets (39,590) (68,037)
Acquisition of minority interest in Canron Inc. (45,877) —
Disposal of Niagara Lockport and effect of
deconsolidation of Laclede Steel Company
(Notes 4 and 12)
Working capital 144,440 —
Non-current assets and liabilities 65,288 —
Long-term liabilities (111,901) —
Net gain on disposal of Niagara Lockport 15,786 —
Increase in investments at equity (64,302) —
Discontinued operations 442 41,382
Other items 11,781 (12,587)
Cash used in investing activities (23,933) (39,242)
Bank indebtedness, (Increase) decrease in bank indebtedness (61,471) 49 670
net of cash Balance at beginning of year (50,081) (99,751)
Balance at end of year $(111,552) $ (50,081)
p___— - — —== =

See accompanying notes to consolidated financial statements.




CONSOLIDATED STATEMENTS OF RETAINED EARNINGS

Thousands of dollars

YEARS ENDED DECEMBER 31 e L 3 1990 1989
Balance at beginning of year $ 124,073 § 145,175
Add

Net earnings 16,966 12,851
Gain on purchase of preferred shares 521 60
141,560 158,086

Deduct
Preferred dividends 21,699 23,010
Dividends on Class A and Class B shares 11,280 11,003

Costs related to conversion of Series 1 and
Series 3 Second Preferred shares into
Class A shares 745 —-

33,724 34,013
$ 107,836 § 124,073

Balance at end of year

———

See accompanying notes to consolidated financial statements.

AUDITORS’ REPORT

The Shareholders,
Ivaco Inc.

We have audited the consolidated statements of financial position of Ivaco Inc. as at December 31, 1990
and 1989 and the consolidated statements of earnings, retained earnings and changes in financial
position for the years then ended. These financial statements are the responsibility of the Company’s
management. Our responsibility is to express an opinion on these financial statements based on our
audits.

We conducted our audits in accordance with generally accepted auditing standards. Those standards
require that we plan and perform an audit to obtain reasonable assurance whether the financial state-
ments are free of material misstatement. An audit includes examining, on a test basis, evidence support-
ing the amounts and disclosures in the financial statements. An audit also includes assessing the account-
ing principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation.

In our opinion, these consolidated financial statements present fairly, in all material respects, the
financial position of the Company as at December 31, 1990 and 1989 and the results of its operations and
the changes in its financial position for the years then ended in accordance with generally accepted
accounting principles.

Montréal, Québec Deloitte & Touche
March 1, 1991. Chartered Accountants




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 1990 and 1989

1. Significant The Company follows accounting principles generally accepted in Canada in the
Accounting preparation of its consolidated financial statements.

Policies
Basis of Consolidation

The consolidated financial statements include the accounts of Ivaco Inc. and its
subsidiaries. The excess of cost over net assets at the dates of acquisition is
allocated to fixed assets and is being depreciated over the estimated useful lives
of the respective fixed assets.

Investments in businesses in which the Company has a 20% to 50% ownership
interest are carried on the equity method of accounting. The differences between
the underlying book value of net assets at the dates of acquisition and the
purchase price are being amortized over the estimated useful lives of the inves-
tees’ fixed assets.

Foreign Exchange Translation

Foreign Operations
Assets and liabilities of foreign operations are translated into Canadian dollars at
year end exchange rates. Cumulative gains and losses on translation are deferred
and included as a separate component of shareholders’ equity. Income and
expenses are translated at average exchange rates prevailing during the year.

Canadian Operations
Foreign assets and liabilities of Canadian operations are translated into Canadian
dollars at year-end exchange rates. Gains and losses are included in the determi-
nation of net earnings except for unrealized translation gains and losses on long-
term liabilities which are deferred and are amortized over the remaining lives of
the related items. Income and expenses are translated at average exchange rates
prevailing during the year.

Inventories
Inventories are stated at the lower of cost (determined substantially on the first-
in, first-out method) and net realizable value. Work-in-progress related to con-
tracts for the fabrication and erection of structural steel is valued at costs incurred
to date less progress billings and is included as a component of semi-finished
inventories.

Fixed Assets and Depreciation
Fixed assets are stated at cost after deducting related investment tax credits and
government grants. Interest costs related to major capital expenditures are capi-
talized during the period of construction. Depreciation is computed principally
on the straight-line method over the estimated useful lives of the respective
assets as follows:

Buildings 40 years
Steelmaking and rolling mill equipment 25 years
Manufacturing equipment 15 years

Deferred Preproduction and Development Costs
Certain costs relating to the start-up of new facilities and major plant additions,
incurred prior to the commencement of commercial production, are deferred
and amortized over periods of up to five years.




1. Significant
Accounting
Policies
(Continued)

Research and development expenditures are expensed as incurred with the ex-
ception of costs related to the development of new products, processes and
systems to the extent that their recovery can be reasonably assured. Deferred
development costs are amortized on commencement of operation or commercial
production over appropriate future periods.

Earnings (loss) per share
Earnings (loss) per Class A and Class B share are calculated after deducting
dividends on preferred shares and second preferred shares divided by the
weighted average number of shares outstanding during the year. The weighted
average number of shares outstanding was 19,005,856 (1989 — 18,377,520).
Fully diluted earnings (loss) per Class A and Class B share are calculated assum-
ing stock options had been exercised at the beginning of the year.

2. Inventories

Thousands of dollars

1990 1989
Finished and semi-finished* $ 207,016 $ 301,739
Raw materials and supplies 207,151 298,527
Total inventories $ 414,167 $ 600,266

*Includes costs to date of uncompleted contracts for the fabrication and erection of
structural steel of $35,775 (1989 — $43,176) less progress billings of $29,677
(1989 — $39,086).

3. Portfolio
Investments

Pursuant to the terms of trust agreements, 2,975,970 common shares of Dofasco Inc.
have been pledged to secure the exchange privileges attached to the exchangeable
debentures and 2,999,700 common shares of Dofasco have been pledged to secure the
exchange privileges attached to the exchangeable second preferred shares, Series 4.

4. Investments
at Equity

Thousands of dollars

Laclede
Steel
Company  Others Total
Carrying value, December 31, 1988 $ — $14,484 $14,484
Decrease in investments — (1,055) (1,055)
Share of net earnings — 1,890 1,890
Dividends received — (468) (468)
Other e (255) (255)
Carrying value, December 31, 1989 A L 506 14,596
Carrying value of Laclede Steel,

December 1, 1990* 64,302 — 64,302
Decrease in investments — (295) (295)
Share of net earnings* 309 1,222 1,531
Dividends received —_ (436) (436)
Other (403) (4) (407)
Carrying value, December 31, 1990 $64,208 $15,083 $79,291
Share of Equity, December 31, 1990 $68,230 $14,406 $82,636

*Effective December 1, 1990, the Company reduced its investment in Laclede Steel Company from 51%
to 49.9%. Accordingly, this investment is now being carried on the equity method and the assets and
liabilities of Laclede are no longer being consolidated with those of the Company. The results of
Laclede’s operations have been consolidated for the eleven month period prior to December 1, 1990 and

for all of 1989.




5. Fixed Assets

Thousands of dollars

1990 1989

Land $ 29,477 $ 31,780
Buildings 160,246 183,790
Machinery and equipment 718,502 964,006
908,225 1,179,576

Less: Accumulated depreciation 375,266 494,492
Total fixed assets $532,959 $ 685,084

6. Other Assets

Thousands of dollars

1990 1989

Net assets of discontinued operations,

primarily real estate $ 32,590 $ 33,046
Deferred preproduction and development costs and

other deferred charges, less amortization 18,005 10,749
Deferred financing costs, less amortization 4,631 5,599
Deferred translation adjustment, less amortization (2,740) (3,766)
Loans to officers at prime interest rates, due in 1994 3,900 —
Secured note and mortgage receivable —_ 11,007
Other items 5,135 12772
Total other assets $ 61,521 $ 69,407

7. Exchangeable
Debentures

The exchangeable debentures are exchangeable at the option of the holders for
2,975,970 common shares of Dofasco Inc. and bear interest at a semi-annual rate
equal to the sum of (i) the cash dividends paid by Dofasco per Dofasco common
share during the six calendar months immediately preceding the interest payment
date divided by $32.00, expressed as a percentage and (ii) 2.5%.

8. Accrued
Costs of
Pension
Plans

The Company and its subsidiaries have pension plans covering substantially all em-
ployees. The majority of the plans are defined benefit plans. The following is based

on information at December 31:

Thousands of Dollars

1990 1989
Actuarial present value of accrued pension
obligations $ 206,843 $ 362,673
Less: Market value of pension fund assets (137,522) (275,640)
Accrued costs of pension plans and
other amounts recorded in
Consolidated Statements of
Financial Position (15,075) (32,934)
Net unrecorded pension obligations $ 54,246 $§ 54,099

Pension expense for 1990 was $22.4 million (1989 — $21.8 million).




9. Long-Term

Liabilities Thousands of dollars
1990 1989
Secured
Debentures maturing to 1994
Series A at 11.74% ($5.2 million U.S.;
1989 — $7.3 million U.S.) $ 6,031 § 8458
Series B at 12.48% 4,100 5,800
Series E at 9.25% 2,948 4,185
Series F at 13.875% 9,180 11,700
Industrial Revenue Bonds principally at 8.3% matur-

ing to 2000 ($8.5 million U.S;

1989 — $15.5 million U.S.) 9,917 17,961
Mortgages principally at 11.2% maturing to 2010 of

which $2.3 million are in U.S. funds

(1989 — $2.5 million U.S.) 14,732 11,710
Revolving Bank Loan maturing to 1994* /** 16,915 9,000
Bank Loans maturing to 1996 of which $40 million are

in U.S. funds (1989 — $40 million U.S.)** 50,466 92,085

Unsecured

Revolving Bank Loans maturing to 1999 of which

$33.2 million are in U.S. funds

(1989 — $133.8 million U.S.)*/** 131,086 246,830
Bank Term Loans maturing to 1995 of which

$47.9 million are in U.S. funds

(1989 — $46.6 million U.S.)** 67,248 70,866
Notes principally at 8.3% maturing to 1995

($13.6 million U.S.;

1989 — $30.2 million U.S.) 15,821 55035

Others principally at 11.2% maturing to 1996 of which

$24.1 million are in U.S. funds
(1989 — $31.8 million U.S.) 61,492 69,543

389,936 583,173

Less current maturities 34,262 32,551

Total long-term liabilities $355,674  $550,622

*

Required payments of long-term liabilities excluding revolving bank loans, over
the next five years, are as follows: $34.3 million in 1991; $33.3 million in 1992;
$43.8 million in 1993; $30.9 million in 1994; and $21.5 million in 1995.
Revolving bank loans extend for periods of up to three years and for the most part
are extendible annually for a further year. The amount unpaid at the end of the
revolving period becomes payable over additional periods of up to six years. In
addition, the Company has bank term loans that can be refinanced annually from
existing credit lines. Assuming these revolving loans are not extended beyond
the revolving period and the bank term loans are not refinanced the required
payments over the next five years would be as follows:

NIL in 1991; $43.1 million in 1992; $46.0 million in 1993; $17.9 million in 1994;
and $27.2 million in 1995.

These loans bear interest generally at the lower of prime rates, bankers’ accept-
ance rates, domestic fixed rates or U.S. dollar LIBOR rates. The Company has
negotiated fixed rates of interest averaging 9.48% on $120.8 million of such debt
for periods of up to seven years. The remainder of this debt aggregating $144.9
million bears interest at an average floating rate of 10.76% at December 31, 1990.
The Company may negotiate fixed rates of interest on such debt for periods of up
to seven years.




10. Capital
Stock

Authorized

An unlimited number of preferred shares issuable in series, second preferred shares
issuable in series, subordinated non-voting preferred shares, Class A subordinate
voting shares (Class A shares) and Class B voting shares (Class B shares) — all
without par value.

Issued and outstanding
Number of Shares Thousands of Dollars
1990 1989 1990 1989
Preferred shares
$4.425 Series C 171,550 183,550 $ 8,578 $§ 9,178
$2.50 Series D 625,935 654,735 15,648 16,368
$2.40 Series E 783,580 800,580 19,590 20,015
43,816 45,561
Second preferred shares
$2.00 Series 1 1,396,173 1,846,762 34,904 46,169
$2.00 Series 2 1,929,839 1,930,114 48,246 48,253
$2.25 Series 3 1,028,652 1,200,000 25,716 30,000
108,866 124,422
Exchangeable second preferred
shares Series 4
(Note 3) 2,999,700 3,000,000 95,990 96,000
Class A shares 12,917,303 11,317,744 165,797 146,708
Class B shares 7,032,958 7,060,058 18,671 18,762
184,468 165,470
Total capital stock $433,140 $431,453

Preferred Shares

The preferred shares are non-voting and each series of preferred shares ranks equally
with all other series of preferred shares and ahead of the second preferred shares,
subordinated non-voting preferred shares and Class A and Class B shares.

Series C

The $4.425 Series C cumulative redeemable preferred shares may be purchased by
the Company on the open market at prices not exceeding the applicable redemption
price of $50 per share. The Company will make all reasonable efforts to purchase
3,000 shares for cancellation on the open market in each calendar quarter. During the
year, 12,000 (1989 — 12,000) such shares were purchased and cancelled.

Series D

The $2.50 Series D cumulative redeemable preferred shares may be purchased by the
Company on the open market at prices not exceeding the applicable redemption
price. The Company may redeem Series D preferred shares at $25.50 per share to
October 1, 1991, decreasing by $0.25 for each year commencing thereafter up to and
including October 1, 1992, and thereafter at $25 per share. On October 1, 1992 the
Company will purchase for redemption, at $25 per share, all shares tendered at the
option of each holder. The Company will make all reasonable efforts to purchase
7,200 shares for cancellation on the open market in each calendar quarter at prices
not exceeding $25 per share. During the year, 28,800 (1989 — 20,500) such shares
were purchased and cancelled.



10. Capital
Stock
(Continued)

Series E

The $2.40 Series E cumulative redeemable preferred shares may be purchased by the
Company on the open market at prices not exceeding $26.50 per share prior to
October 1, 1991, and thereafter at prices not exceeding the applicable redemption
price. The Company may redeem Series E preferred shares on or after October 1, 1991
at $26.50 per share in the first year, decreasing by $0.25 for each year commencing
thereafter up to and including September 30, 1997, and thereafter at $25 per share.
On October 1, 1991 the Company will purchase for redemption at $25 per share, at
the option of each holder, 425,000 shares less the number of shares previously
redeemed or purchased. On October 1, 1997 the Company will purchase for redemp-
tion all shares tendered at $25 per share. The Company will make all reasonable
efforts to purchase 4,250 shares for cancellation on the open market in each calendar
quarter to September 30, 1991, and 8,500 shares in each quarter thereafter at prices
not exceeding $25 per share. During the year, 17,000 (1989 — 17,100) such shares
were purchased and cancelled.

Second Preferred Shares

The second preferred shares are non-voting and each series of second preferred
shares ranks equally with all other series of second preferred shares and after the
preferred shares and ahead of the subordinated non-voting preferred shares and the
Class A and Class B shares.

Series 1

The $2.00 Series 1 cumulative redeemable second preferred shares may be purchased
by the Company on the open market at prices not exceeding the applicable redemp-
tion price. The Company may redeem Series 1 cumulative redeemable second pre-
ferred shares at $25.50 per share to August 15, 1991, decreasing by $0.25 for each year
thereafter until August 15, 1992, and thereafter at $25 per share. The Company will
make all reasonable efforts to purchase 13,961 shares for cancellation on the open
market in each calendar quarter, commencing with the quarter beginning October 1,
1990 at prices not exceeding $25 per share. During the year 14,100 (1989 — NIL)
such shares were purchased and cancelled and 436,489 shares were converted into
746,388 Class A shares pursuant to their conversion privileges, which expired August,
1990.

Series 2

The $2.00 Series 2 cumulative redeemable second preferred shares may be purchased
by the Company on the open market at prices not exceeding the applicable redemp-
tion price. The Company may redeem Series 2 cumulative redeemable second pre-
ferred shares at $25.50 per share to December 18, 1991, decreasing by $0.25 for each
year thereafter until December 18, 1992, and thereafter at $25 per share. The Compa-
ny will make all reasonable efforts to purchase 19,298 shares for cancellation on the
open market in each calendar quarter, commencing with the quarter beginning Janu-
ary 1, 1991 at prices not exceeding $25 per share. During the year, 275 such shares
were converted into 365 Class A shares pursuant to their conversion privileges, which
expired December, 1990.



10. Capital
Stock
(Continued)

Series 3

The $2.25 Series 3 cumulative redeemable second preferred shares may be purchased
by the Company on the open market at prices not exceeding the applicable redemp-
tion price. The Company may redeem Series 3 cumulative redeemable second pre-
ferred shares at $25.75 per share to August 15, 1991 decreasing by $0.25 for each year
thereafter until August 15, 1993, and thereafter at $25 per share. The Company will
make all reasonable efforts to purchase 10,286 shares for cancellation on the open
market in each calendar quarter, commencing with the quarter beginning January 1,
1991 at prices not exceeding $25 per share. During the year 171,348 such shares were
converted into 304,998 Class A shares pursuant to their conversion privileges, which
expired August, 1990.

Series 4 Exchangeable Second Preferred Shares

The Series 4 cumulative redeemable exchangeable second preferred shares are ex-
changeable, at the option of the holder, into one common share of Dofasco Inc. for
each Series 4 exchangeable second preferred share. Dividends are determined by
applying to $32.00 a quarterly rate equal to the sum of (i) the cash dividends paid by
Dofasco per common share of Dofasco during the three calendar months immediately
preceding the dividend payment date divided by $32.00 expressed as a percentage,
and (ii) 1%. The Company may redeem Series 4 exchangeable second preferred
shares at $33.50 per share and after April 14, 1995 at $32.00 per share, provided the
market price of Dofasco common shares is greater than $40.00 at that time. During the
year 300 such shares were exchanged for 300 common shares of Dofasco.

Common Shares

Class A Subordinate Voting and Class B Voting Shares

The Class A subordinate voting shares (Class A shares) carry one vote per share and
the Class B voting shares (Class B shares) carry ten votes per share. The Class A shares
have a dividend rate equal to 120% of any dividend declared on the Class B shares.
The Class A shares and the Class B shares are treated equally in the event of liquida-
tion or in any subdivision or consolidation of either class. In the event an acquisition
offer is made to holders of Class B shares and at least 50% of the Class B shares are
tendered in acceptance of the offer and a similar offer is not made to holders of Class A
shares then each Class A share will for purposes of the offer only be deemed to have
been converted into a Class B share in order that the Class A shares will be treated
equally with the Class B shares.

The Class B shares may be converted into an equal number of Class A shares at any
time.




10. Capital The following transactions occurred in the Class A shares and the Class B shares:
Stock

(Continued) Number of Shares Thousands of Dollars
Class A Class B Class A Class B
Balance, December 31, 1988 11,299,750 7,060,358  $146,532 $18,763
Conversion from:
Class B to Class A 300 (300) 1 (1)

Issued for cash under
Employees’ Stock

Option Plan 17,694 — 175 —
Balance, December 31, 1989 11,317,744 7,060,058 146,708 18,762
Conversion from:

Class B to Class A 27,100 (27,100) 91 (91)

Series 1 to Class A 746,388 = 10,912 =

Series 2 to Class A 365 — 7 —

Series 3 to Class A 304,998 — 4,284 —
Shares issued under:

Stock dividend plan 369,310 — 2,776 —

Dividend reinvestment plan 151,398 — 1,019 —
Balance, December 31, 1990 12,917,303 7,032,958 $165,797 $18,671

Stock options
At December 31, 1990, options for 773,740 (1989 — 702,540) Class A shares granted
under the employees’ stock option plan were outstanding at $7.125 per share.

11. Income
Taxes 1990 1989

Combined basic federal and provincial

income tax rate 41.3 % 41.7%
Income tax adjustments resulting from:

differences between Canadian and foreign

tax rates 2.7) (1.3)
I[tems not subject to tax (23.2) (6.1)
Losses carried forward (34.5) -
Other items 8.0 2.3

Effective income tax rate (11.1)% 36.6%

Certain U.S. subsidiaries of Canron Inc. have unused and unrecorded income tax
losses pertaining to prior years of approximately $41.6 million (U.S. $35.9 million)
which may be applied against future years’ taxable income. These losses expire from
1998 to 2004.




12. Gain (loss)
from
Discontinued
Operations

During 1989, certain operations of the Sivaco Wire Group and Canron’s Iron Pipe,
U.S. Plastic Pipe, Hyprescon Concrete Pipe and Mechanical divisions were
discontinued.

During 1990 the Company sold its Niagara Lockport paper machine clothing unit
which together with certain other operations of the Sivaco Wire Group were classified
as discontinued.

The results of the above noted operations and the gain on the sale of Niagara Lock-
port, which together aggregate a gain of $23,029 (1989 — loss of $23,200), after
deducting applicable income taxes of $10,856 (1989 — recovery of $4,600) and
minority interest loss of $464 (1989 — $3,206), have been shown as gain (loss) from
discontinued operations.

13. Transactions
with Related
Parties

From time to time the Company borrows short-term funds from directors who are
senior officers of the Company and makes drawings available to them, all at prime
interest rates. At no time during the year have drawings by these persons exceeded
the short-term funds loaned by them to the Company.

14. Comparative
Figures

The 1989 figures exclude the operations of Niagara Lockport and have been reclassi-
fied to conform with the presentation adopted in 1990.

15. Contingent
Liability

On November 28, 1989 during the erection of a building in San Francisco, California,
a crane, owned and operated by third parties, fell to the ground causing personal
injury, including five deaths, and property damage. The third party operating the
crane acted as a subcontractor to Canron Construction Corporation, an indirect whol-
ly owned U.S. subsidiary of Canron Inc. Lawsuits claiming damages arising from this
incident have been filed against several parties including Canron Construction Cor-
poration and additional claims are expected. Canron Construction Corporation has
substantial limits of insurance and its insurance carriers have taken over the defense
of these claims. However, during the year, the solvency of one of the Corporation’s
insurers became uncertain. Although this insurance company continues to pay its
claims, its ability to make future payments is unclear. The resulting loss, if any, due to
the inability of the insurance company to pay, is not likely to exceed $4 million. This
amount may be offset, in whole or in part, from the proceeds of the liquidation of the
insurance company. The loss, if any, which may eventually be assessed will be ac-
counted for as a prior period adjustment.

16. Segmented
Information

The Company operates principally in Canada and the United States in two industry
segments. The Company operates in its principal line of business and dominant
segment as a steel producer and manufacturer of a wide variety of steel products. It
also operates as a manufacturer of plastic pipe and fabricator and erector of structural
steel.

Transfers between geographic segments are made at fair market value. Canadian sales
to outside customers include export sales in 1990 of $317 million (1989 — $346
million) primarily to customers in the United States. Highlighted on the following
page is the breakdown of net sales, earnings from operations and identifiable assets
by industry and geographic segments.




16. Segmented Information (Continued)

Industry Segment 1990 Thousands of dollars 1989
Plastic Plastic
Pipe and Pipe and
Fabrication/ Fabrication/
Erection Erection
of of
Structural Structural
Steel Steel Consolidated Steel Steel Consolidated
Net sales $1,494,345 $405,497 $1,899,842 $1,577,743 $423,331 $2,001,074
Earnings from operations $ 61,773 $ 12,945 $ 74,718 $ 93,460 § 22,392 § 115,858
Interest expense (73,337) (66,394)
Investment income 7,649 7,649
Earnings from continuing operations
before income taxes and other
items 9,030 57,113
Income taxes (recovery) (1,003) 20,929
Earnings from continuing operations
before other items 10,033 36,184
Minority interest (4,776) (7,939)
Earnings from continuing operations 5,257 28,245
Gain (loss) from discontinued
operations 11,709 (15,394)
Net earnings $ 16,966 $ 12,851
Assets identifiable by segment $1,192,528 $219,235 $1,411,763 $1,623,090 $§215,131 $1.838,221
Net additions to [ixed assets $ 29,870 $ 9,720 $ 39,590 $ 63,746 $ 4,291 $ 68,037
Depreciation and amortization $ 45,081 $ 11,072 $ 56,153 $ 40,552 $ 11,224 $h 1,776
Geographic Segment 1990  Thousands of dollars 1989
Consoli- Consoli
Canada U.S.A. dated Canada U.S.A. dated
Net sales $ 943,482 $956,360 $1,899,842 § 987414 $1,013,660 $2.001,074
Earnings from operations $ 43633 ¢ 31,085 $ 74,718 § 75,026 § 40832 $ 115,858
Interest expense (73.337) (66,394)
Investment income 7,649 7,649
Earnings from continuing operations before
income taxes and other items 9,030 7,113
Income taxes (recovery) (1,003) 20,929
Earnings from continuing operations before
other items 10,033 36,184
Minority interest (4,776) (7,939)
Earnings from continuing operations 5,257 28,245
Gain (loss) from discontinued operations 11,709 (15,394)
Net earnings : $ 16,966 $§ 12,851
Assets identifiable by segment $1,094,298 $317,465 $1,411,763 §$1,148,648 § 689,573 $1,838,221
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FINANCIAL SUMMARY

MILLIONS OF DOLLARS EXCEPT PER SHARE AMOUNTS

Operating Results 1990* 1989* 1988 1987 1986 1985 1984
Net sales $1,899.8 2,001.1 2,013.3 2,127.8 1,944.8 1,342.7 1,193.9
Depreciation and amortization $ 56.2 51.8 56.9 56.7 56.3 39.5 34.5
Earnings from operations $ 74.7 115.9 160.0 142.0 131.6 99 4 94.8

Earnings (loss) from continuing
operations before income taxes
and other items

Provision for income taxes (recovery) $ (1.0) 20.9 41.5 42.1 32.7 18.3 15.8

9.0 57:1 108.3 89.0 81.7 57.6 54.4

R--3

Earnings (loss) before other items $ 10.0 36.2 66.7 46.9 49.0 39.3 38.6
Earnings (loss) from continuing

operations $ 5.5 28.2 55.6 39,9 43.1 551 323
Net earnings (loss) $ 17.0 12.9 41.9 31.8 441 35.1 33.8
Earnings (loss) per share

Continuing operations $ (0.87) 0.29 11377 0.91 1.05 1.04 1.53

Earnings (loss) per share $ (0.25) (0.55) 1.03 0.46 1.11 1.04 1.64

Return on sales % 09 0.6 2l 1.5 2.3 2.6 2.8
Financial Position 1990* 1989* 1988 1987 1986 1985 1984
Current assets $ 620.7 951.8 970.2 913.4 861.0 623.1 536.0
Current liabilities $ 369.3 466.1 464.3 441.8 374.2 228.1 263.2
Working capital $ 2514 4857 505.9  471.6 486.8 395.0 272.8
Net additions to fixed assets $ 396 68.0 89.8 88.5 84.4 46.3 39.5
Total assets $1,411.8 18382 1,853.9 17647 16984 12814 1,117.3
Long-term liabilities $ 355.7 550.6 5082 4498  436.0 300.5 350.8
Exchangeable debentures $ 952 95.2 95.2 95.2 95.2 95.3 -
Shareholders’ equity $ 5355 5482 5773 5826  604.1 520.6 3669
Dividends $ 330 34.0 34.1 34.2 33.7 28.4 19.4
Book value per share $ 1470 15.76 16.91 16.48  16.64 15.01 14.29

* The operations of Niagara Lockport have been reflected as discontinued for 1990 and the 1989 figures have been
reclassified accordingly.
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DIRECTORY OF OPERATIONS

Amercord Inc.

Industrial Park

P.O. Box 458

Lumber City, Georgia 31549
912/363-4371

FAX: 912/363-4991

Steel tire cord and tire bead wire

Atlantic Steel Company
1300 Mecaslin St. N.W.
Atlanta, Georgia 30318

P.O. Box 1714

Atlanta, Georgia 30301
404/897-4500

FAX: 404/897-4623

Hot rolled bars, reinforcing
bars and wire rods; and bright,
galvanized and annealed wire

Atlantic Steel Company
384 Old Grassdale Road, N.E.
P.O. Box 1069

Cartersville, Georgia 30120
404/387-3300

FAX: 404/387-3373

Billets, hot rolled bars

and reinforcing bars

Bakermet Inc.

2555 Sheffield Road
Ottawa, Ontario K1B 3V6
613/745-7006

FAX: 613/745-0692
Processing of scrap metal

Bel-Air Fence Division

400, rue Deslauriers

St. Laurent, Québec H4N 1V8
514/335-4455

FAX: 514/335-4495

2400, rue Chappe

Ancienne Lorette

Québec, Québec G2E 4W6
418/871-1155

FAX: 418/871-2945

Distribution and installation of
fencing products and accessories

Canron Construction
Corporation

Eastern Division

P.O. Box A, Shaw Road
Conklin, New York 13748
607/723-4862

FAX: 607/723-4882

Western Division

4600 N.E. 138th Avenue

Portland, Oregon 97230
503/255-8634

FAX: 503/253-3907

Structural steel fabrication and
erection and construction services

Canron Inc.

145 King St. West

Suite 202

Toronto, Ontario MSH 1]8
416/364-6600

FAX: 416/364-8277
Corporate Head Office

Canron Eastern Structural
Division

100 Disco Road

Rexdale, Ontario MOW 1M1
416/675-6400

FAX: 416/675-6522

Structural steel fabrication and
erection and construction services

Canron Pipe Division

1st Floor, Wing 3

Port of Montréal Building

Cité du Havre

Montréal, Québec H3C 3R5
514/861-7221

FAX: 514/876-8747

Plants: St. John's, Newfoundland;
$aint John East, New Brunswick;
Berthierville, Brossard, and
St-Jacques, Québec;

North York and Rexdale, Ontario;
Langley, British Columbia; and
Weyburn, Saskatchewan.

Plastic pipe and fittings

Canron Tamper Division

435 Horner Avenue

Toronto, Ontario M8W 4W3
416/253-1233

FAX: 416/253-0821

Railway maintenance equipment

Canron Great West Steel/
Western Bridge Division
145 West First Avenue
Vancouver, British Columbia
V5Y 1A2

604/874-2311

FAX: 604/872-2229

1168 Derwent Way

New Westminster, British Columbia
V3M 6E9

604/524-4421

FAX: 604/524-4465

Plants: Vancouver and

New Westminster,

British Columbia; and

Calgary, Alberta.

Structural steel fabrication, open
web steel joists; erection
and construction services

Custom Crafted Fasteners
Division

406 North Ida St.

P.O. Box 1038

Coats, North Carolina 27521
019/897-6193

FAX: 919/897-6195
Specialty nails and fasteners

Docap (1985) Corporation
21 Fasken Drive

Etobicoke, Ontario MOW 5M2
416/675-7571

FAX: 416/675-6787
Distributors of automotive
and industrial products

Flo-Mach, Inc.

825 North Lane Avenue

P.O. Box 6835

Jacksonville, Florida 32205
904/781-9224

FAX: 904/783-9649 or 783-3084
Wire processing equipment



Florida Wire and Cable Company
825 North Lane Avenue

P.O. Box 6835

Jacksonville, Florida 32205
904/781-9224

FAX: 904/783-9649 or 783-3084
High carbon wire and

stranded products

Galvano Division

2620, rue Bernard-Pilon

Beloeil, Québec J3G 485
514/464-0547

FAX: 514/464-8553
Electro-galvanizing and hot dip
galvanizing of fasteners and nails

LF.C. (Bolt) Inc.

390 Thomas St.

P.O. Box 40

Ingersoll, Ontario N5C 3K3
519/485-4610
FAX:519/485-2435

Bolts and nuts

LFE.C. (Fasteners) Inc.
700, rue Ouellette

P.O. Box 970

Marieville, Québec JOL 1J0
514/658-8741

FAX: 514/460-4427

Bolts and nuts

Infasco Division

700, rue Ouellette

P.O. Box 970

Marieville, Québec JOL 1J0
514/658-8741

FAX: 514/460-4427

Bolts, nuts and fastener products

Infasco Nut Division

7283 Torbram Road
Mississauga, Ontario L4T 1G8
416/677-8920

FAX: 416/677-6295

Nuts

Infatool Limited
Ingersoll Street

P.O. Box 40

Ingersoll, Ontario N5C 3K3
519/485-4531

FAX: 519/485-2435

Dies and specialty tooling

Ingersoll Fasteners Division
390 Thomas Street

P.O. Box 40

Ingersoll, Ontario N5C 3K3
519/485-4610

FAX: 519/485-2435

Bolts, nuts and fastener products

Ingersoll Machine and Tool
Company, Limited

347 King Street West

P.O. Box 250

Ingersoll, Ontario N5C 3K6
519/485-2210

FAX: 519/485-2163

Precision machined components
and axles

Ivaco Rolling Mills Division
P.O. Box 322

L'Orignal, Ontario KOB 1K0
613/675-4671

FAX: 613/675-2714

Hot rolled wire rods

and steel billets

Laclede - Benwood

Benwood Industrial Court

8th & McMechen Street

P.O. Box 10

Benwood, West Virginia 26031
304/233-5171

FAX: 304/233-5173

Tubular products

Laclede Chain Manufacturing
Company

One Metropolitan Square

211 North Broadway

St. Louis, Missouri 63102
314/425-1540

FAX: 314/425-1538

Plant: 2500 East First Street
P.O. Box 249

Maryville, Missouri 64468
816/562-2160

FAX: 816/562-2743

Chain manufacturing

Laclede - Memphis

1175 Harbor Avenue

P.O. Box 13207

Memphis, Tennessee 38113
901/948-7710

FAX: 901/774-8610

Industrial wire, cold heading,
annealed and plating quality wire

Laclede Mid America Inc.
Feather Valley Road

P.O. Box 629

Fremont, Indiana 46737
219/495-5360

FAX: 219/495-2666

Oil tempered wire

Laclede Steel Company
One Metropolitan Square
211 North Broadway

St. Louis, Missouri 63102
314/425-1400

FAX: 314/425-1533

Plant: P.O. Box 2576

Alton, Illinois 62002
618/474-2100

FAX: 018/474-2267

Cold drawn wire, high carbon
and oil tempered; A53 continuous
welded pipe, A135/A795 & A500
electric resistance weld pipe;
hot rolled products, alloy and
special quality bars, flat bars,
narrow plate, strip, hot rolled
wire rods, forging billets, and
semi-finished products




Lundy Fence Division

1900 Gage Court

Mississauga, Ontario L58 151
416/671-4694
FAX:416/671-1648

Distribution and installation of
fencing products and accessories

National Wire of Florida Division

1314 - 31st Street

Tampa, Florida 33605
813/248-4134

FAX: 813/248-3057

Wire and welded wire fabric

National Wire of Georgia Division

24 Herring Road

Newnan, Georgia 30264
404/253-6333

FAX: 404/253-6333

Wire and welded wire fabric,
masonry wall reinforcement
products and masonry accessories

National Wire of Ohio Division
832 North Lallendorf Road
Toledo, Ohio 43616
419/698-8037

FAX: 419/698-4325

Wire and welded wire fabric

National Wire Products
Industries, Inc.

8203 Fischer Road
Baltimore, Maryland 21222
301/477-1700

FAX: 301/388-0770

Wire, galvanized wire

and welded wire fabric,
masonry wall reinforcement
products

P.C. Drop Forgings Division
837 Reuter Road

P.O. Box 100

Port Colborne, Ontario L3K 5V7
416/834-7211

FAX: 416/834-5094

Steel forgings - upset and drop

Sivaco Chambly Division
2000, boul. Industriel
Chambly, Québec J3L 4V2
514/658-9400

FAX: 514/658-3134

Collated nails, welded wire
fabric, barbed wire, farm and
chain link fencing

Sivaco Fastening Systems
Division

2000, boul. Industriel
Chambly, Québec J3L 4V2
514/658-9400

FAX: 514/658-3134
Distribution of collated nails
and pneumatic tools

Sivaco Fastening Systems
Division

615 Falmouth St.

Warrenton, Virginia 22186
703/347-2741

FAX: 703/347-5551
Distribution of collated nails
and pneumatic tools

Sivaco New York Division
3937 River Road
P.O. Box 646

Tonawanda, New York 14151-0646

716/874-5681
FAX: 716/874-4440
Wire and wire rod processing

Sivaco Ontario Division
330 Thomas Street

P.O. Box 220

Ingersoll, Ontario N5C 3K5
519/485-4150

FAX: 519/485-3039

Rod processing

Sivaco Québec Division
800, rue Ouellette

P.O. Box 940

Marieville, Québec JOL 1JO
514/658-8741

FAX: 514/460-2744

Wire, welded wire fabric,
galvanized wire and nails

Tamper (Australia) Pty. Ltd.
4 Strathwyn Street

P.O. Box 287

Strathpine 4500

Queensland, Australia
07/205-6500

FAX: 07/205-7369

Railway maintenance equipment

Tamper Corp.

2401 Edmund Road - Box 20
Cayce-West

Columbia, South Carolina
29171-0020

803/822-9160
FAX: 803/822-8710
Railway maintenance equipment

Wiremil Inc.

1 Wiremil Road
Sanderson, Florida 32087
904/275-2101

FAX: 904/275-2100

High carbon wire and
stranded products

Wrights Canadian Ropes Ltd.
2551 #6 Road

Richmond, British Columbia
V6V 1P3

604/273-4941

FAX: 604/273-3803

Wire ropes and cables
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