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Infroduchion

When the going gets tough,
our strengths stand out!

T he economic news these days is not good —,

neither here nor in most of the industrialized nations.

Under such circumstances, energetic
and creative corporations stay ahead by
maximizing their resources.

In our 1994-1996 Business Plan, the STCUM appealed to
all personnel, asking each person within the organization
to seek new and original ways to do more with less.

In 1995, men and women at every level in every area of
operations put in remarkable extra effort in answer to
our call. As you read this Annual Report, the extent of
that effort becomes exceedingly clear.

A year of difficult
economic conditions -

he following Montreal Urban Community
statistics illustrate just how bad things were
in 1995 : ;

A General economic activity was down 0.5% from the
previous year; comparing the last half of the year only,
activity dropped 2.1% from 1994 to 1995..

A In the last of half of 1995, the number of jobs within the
MUC territory fell 3.4%, compared to the last half of 1994.

A First-quarter construction starts were down 37%, com-
pared to the same period in 1994.

A Retail sales in the first quarter of 1995 were down 2%
compared to the first quarter of 1994.



Message from the Chairman and the General Manager

ineteen ninety-five was a year of transition during
which a concerted effort by employees and mana-
gement helped the STCUM deal Wlﬂ'l a changing
business environment.

The challenge was significant: to provide our passengers with
better service while reducing expenses and carefully rethinking
certain areas of operation.

Given the limited increase in our financial resources, we are
pleased that the quality of service has been maintained.
Various projects to reallocate resources and equipment more
efficiently made it possible to adjust the public-transit system to
meet current demand. One such project was the implementa--
tion of new service standards for the entire bus system.

Others, such as the renovation of the Angrignon and Honoré-
Beaugrand bus terminals and the ongoing repair of the metro
tunnels, underline the importance of investing in the mainte-
nance and replacement of our vehicles and facilities, which will
be no small task over the coming years.

Werare pleased to report that bus and metro operating expen-
ses have decreased. From 1990 to 19995, they went down 7.7%,
from $0.038 to $0.035 per trip. The reorganization of a number of
administrative departments and considerable budget cuts gen-
erated substantial — and essential —savings.

As for ridership, local economic conditions, urban sprawl and
an aging population are all taking their toll on public transit
use. Nevertheless, despite the 1.2% drop in ridership from 1994
to 1995, the slide that began in the early 1990s has stabilized.

Imaginative, intelligent solutions are being developed to
encourage public transit use, diversify our sources of financing
and maintain healthy, stringent management. This approach,
and the results we are achieving with it, augurs well for the
future.

We wish to thank the members of the Board of Directors and all
the employees for their ongoing commitment, and are confident
in the STCUM's ability to continue to meet the changing needs

of MUC residents as effectively as possible, just as it did in 1995.

Trefflé Lacombe
General Manager

Yves Ryan
Chairman of the Board
Mayor of Montréal-Nord




Improving service quality and the image of public transit

: i odern, fast, com-

3 I he STCUM plays an important role in society, offering M fortable electric
positive solutions to problems related to pollution, trains are an ’Ei‘iﬂ T
increasing traffic, and the use of precious resources and excellent alternative to o
urban space. ‘ personnal vehicles for

people living in the
northwestern area
of the city.
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essages broadcast in
the metro when service
is interrupted are now

much more explicit. Passengers
are told why the train has
stopped and how long the
delay is likely to last.

A tour de force on three fronts

for STCUM pas- metro by standing in the clearly
sengers. designated zone.

ulture in the metro

is an added bonus t's.easy to play it safe in the
Its experiment with hythane-powered buses demonstrates how
serious is the STCUM about reducing pollution.

1995



occasional complementary transit ticket are all part of the
offensive to promote public transit.

map : it's bigger,
easier to read and
' contains more informa- -
tion than ever!:

T he 1995 STCUM . C lear, effective messages, trustworthy partners and the

“On ne gagne pas
a boire et conduire”

MOLSON () OKEEFE

@ @ SsTcum

' t the Henri-Bourassa termi-
nal, passengers can now
pick up any one of 16 tele-

phones for free schedule informa-*
tion about bus lines in the area.

" elptul tips from surveil-
lance agents make pas-

sengers feel much safer.

enovations at
the Honoré-
Beaugrand

“and Angrignon -
bus terminals have £
increased passen-
ger safety and
reduced tratfic
congestion.

VOYEZ-VOUS CA? =

RESPECTEZ LES VOIES RESERVEES
g oI L & @ STCUM




Ensuring stringent, efficient management of our marerial and financial resources

I he PRAB program implemented by the Surface

’ Transportation Executive Branch advocating the
replacement of parts before they break down resulted
in about half the number of calls for servicing during
the winter of 1995, compared to the winter of 1993,
which featured similar weather.

ajor maintenance of NG/ : ; : GRSy
Mthe matro lunrels donbnuad T New standards [or daylime bus service have resulled in net

throughout the year, to ensure annual savings of approximately $835,000. Despite the
that STCUM facilities remain in top shape ‘ “changes, passengers have fmled to notice any appreciable
reduction in service.

On I est pas cher,
'_ mais on n'est pas dratuit!




oint promotions with responsi-

ble, efficient companies went

a long way toward increasing
STCUM visiBility at minimal cost.

hen the Radisson

«park and ride»

¥ ¥ lot was closed,

customers were offered
two alterrlqtlve solutlons

: ponsorship of Planibus
bus schedules was one
of the new ways intro-

duced to generate additional
revenues.

L€ PREMIER FILM 1114 TOURKE SOUS UEAL

TN PARADISS

I he five hundred new busboard-size billboards installed in
nineteen metro stations proved to be a valuable source. of
revenue, ]

Henri Transportation Centres were closed. LaSalle is pick-
ing up where they left off helpmg rationalize costs and
increase efﬁmency

A page in history was turned when the Namur and Saint-

utour du métro is a new
A bocoklet of maps of the
neighbourhoods imme-
diately surrounding each metro
station. It is available from the
STCUM and at all Maison de la
| Presse internationale stores
b for $9.95.




Al personnel committed to improving customer service

l ’ l nder an initiative introduced and supported by General
Manager Trefflé Lacombe, major transfers occurred
‘among management personnel to encourage a broa-
der understanding' of the Corporation as a whole. The
project resulted in a more balanced and logical distri-
bution of resources.

xperienced metro drivers are enjoying the opportunity to
share their expertise with the next generation through the
«driver accompaniment» program.

T he «Meet your Corporation» program is

an excellent way to find out all about
this huge organization that carries

A n innovative training program for metro trackmen is millions of people to their destinations every
helping new arrivals feel comfortable on the job in _  year. . |

record time.




undreds of bus drivers are
registering for our Customer f
Service workshops.

TR0
a’&‘:;ﬂ&”'v
: !

ore than 60 STCUM volunteers staff the Réchaud;bus, a
refuge for hungry, isolated young people.

yn , °5 et prolessio At
nels 31gned its first collective agreement, | .
reached through thé so—ccxlled «pnncn' led

survey of 2,200 STCUM employees revealed that there

was room for improvement in the area of personel
recognition. Consequently, the entire management staff must’
now participate in a recognition development and
rnalntencmce prograuim.

fter.30 years of dependable service, Promenade is giving way
to En commun as part of the cost rationalization program.



The new STCUM map s a it

Our customers told us what
they wanted in a STCUM

The new map is much easier
to read, the bus routes are
more visible, all the night
buses are included, the
metro map is bigger...

Overdll, it's a huge 1mprove-
mentl!

How d1d we do it? By enlcrrglng the whole map and splitting it
in half with the Centre and East end on one side, and the West
end on the other, Simple, once you think of it.

~Working to save our nafural resources

The STCUM made its position perfectly clear in a briet presen-
ted at a Québec government public hearing on energy.

Transportation accounts for 256% ot all energy costs in Québec.
Given the scarcity of resources, public transit offers many
interesting advantages. It reduces pollution and traffic, cuts
down energy consumption and makes far more sense in an
urban context.

map, and we gave it to them:

. A a capacity of 7.3 million passengers,

[0 improve service and the image of public fransif

On frack for success!

A few adjustments had to be made along the way, but renova-
tions to the Montréal—Deux Montagnes line are an uncondi-
tional success. The line now features :

A two additional kilometers of track;
A 13 entirely renovated stations;

A 4,500 additional parking spaces;

compared to 4 million previously;
A 30% reduction in travel time, end to end;

A more comiortable seating.

Passenger incon-
venience during
construction work
was kept to a mi-
nimum thanks to
efficient tempo-
rary bus service
and excellenl
communication.




Honor@-Beaugrand and Angrignon ferminals
notu safer and more functional

Improvements to the area around the terminal buildings have -
greatly increased customer safety. Buses now have more room
to park and maneuver, which frees up the roadway and allows

. traffic to flow more smoothly. In all, the changes have done
much to improve the quality of life in both neighbourhoods.

Heeping passengers informed
CRIE | gt b ot ot S : TELBUS service for local bus lines
is now available free from 16 new
public telephones at the Henri-
Bourassa terminal. Passengers just
5 pick up the
phone, press the
button for the bus
they want, and
they're connected
directly to the
TELBUS line.

Befter lighting, Securify cameras and infercoms make metro safer

Since the summer of 1995, the Berri-UQAM, Lionel-Groulx,
Vendéme and Plamondon metro stations have brighter lights
and security cameras set up in a designated area about 30 feet
long, plus a direct intercom line to the STCUM Control Centre.

The changes have made waiting for the metro in these special
zones safer; based on the results of this initial trials, similar
~ changes may be made in other stations.

4




Showing respect for our cusfomers

If you've ever been stranded between two metro stations for any
length of time, you know how annoying it is not to know why. As
of this year, the message broadcast during such delays is more
specific, explaining why the train was stopped and how long
the delay is likely to last.

7Undérstanding the problem makes it easier to be patient!

Take care of yourself!

The STCUM participated in a Canada-wide poster campaign

- encouraging people to use their common sense and take public
transit. The local initiative was a joint effort involving Molson
OKeefe and the Montreal Canadiens; it was ‘an effective, inexpen-
sive way to convey an important message to a broad audience.

Prends soin de toi, prends le métro.

MOLSON (\/) OKEEFE

Exterior busboard ads showed Canadiens captain Pierre
Turgeon in action, with the caption «On ne gagne pas a boire et
conduire» [Drinking and driving is not a winning combination].
Posters on the back of buses and on metro platform billboards
read «Prends soin de toi, prends l'autobus» and «Prends soin de
toi, prends le métro» [Take care of yourself, take the bus (metro)l.

Prevention reassures passengers

People feel safer when they know about the preventive mea-
sures available to them in STCUM vehicles and facilities.
During «Police Week,» prevention experts from our Surveillance
Department
staffed booths in
three metro sta-
tionis, where they
_provided cus-
tomers with
information
about how to
play it safe in the
public transit
system and what
to do.in emer-
gency situations.

The hig bus swirch

On January 7 and 8 of this year, 340 buses were reassigned to
the new Laballe Transportation Centre from six different cen-

.tres. Caretul planning resulted in a successtul transfer without

inconveniencing our customers.



Culure in the mefro

. With so many
Montrealers using
the metro every
day, we thought
people might
appreciate a little
culture in their -
daily routine.

That's how March
cameto be
«Thecttre Week» in
the metro. Then, in May, a dozen well-known dance companies
performed at the McGill station. The Orchestre Métropolitain
received added exposure by playing in the metro and in
September, the STCUM choir, La Clé des chants, was part of the
program during «Music Days». Last but not least, the Place
d’'Armes station now features permanent displays promoting
the Pointe-a-Calliére Museum in Old Montreal.

" In June,' and again in

More flexibility for our loyal customers

To make life a little easier for our regular passengers, the
STCUM now accepts CAM passes from the previous,month on
the first day of the current month. It's the least we can do for the
people who provide us with a steady revenuel

The huthane experiment

In November, two hythane-fuelled buses were put into service.
A combination of 15% hydrogen.and 85% natural gas, hythane
is far less polluting than regular gasoline.

Hythane-fuelled buses are their own'best advertising, since they
carry their fuel tanks on the roof for all to see.

Gee this? It means «Reserved Lane»

November, the STCUM
joined with the MUC
police, the City of
Montreal and the MUC
taxi bureau in a major
blitz about reserved bus
lanes. Following up on
the campaigns of previ-
ous years, information
pamphlets were distrib-
uted and traffic tickets
were issued to motorists travelling in the lanes illegally.




‘To ensure stringent, efficient management of our material and financial resources

Preventive maintenance paus uff | \ A maintenance technician came up with the idea and PRAB
was introduced three years ago as a pilot project. This year, it

PRAB — the programme de remplacement cn,; e R et was officially impllemented in all transit centres.

bus maintenance program under which certain bus parts are °
replaced before they break down, i.e. before the mileage at

which they are statistically known to stop working. About a : NE[U SEW":E Srﬂﬂd ﬂms fﬂf ﬂ ﬂufimE huses

dozen parts are included in the program.

It is no secret that the STCUM operated in a very difficult eco-
8§ — nomic context in 1995. Out of consideration for the ability of
passengers and taxpayers to pay for public transit, new service
standards were established for daytime buses. The result was
a transfer of resources from less frequently used lines to busier
ones.

Although the overall reduction in the number of buses is hardly
noticeable to customers, it will mean net annual savings of
about $835,000. Another fine example of efficient management!

A comparison between the two similar winters of 1993 and 1995
showed that the number of bus breakdowns was reduced by a
very significant 50%!



* Becavse after all, fare is fair!

_ There's no such thing as a
«free» ridel

The message was light-hearted
but direct, and the goal was to
end costly fraud in the

STCUM. This campaign rein-

forced a major offensive du-
ring which surveillance
agents issued tickets to any-
one caught not paying the

- proper fare.

Bus schedules and eyeglasses : a clear conneclion

One is widely seen; the other needs publicity! STCUM Planibus
bus schedules are very popular now, which led a well-known
Montreal optician to use them as an advertising tool. Successful
sponsorships like this are among the new means being used to
generate additional revenues.

Joit promotions ensure greater visiblty

To add value to the CAM monthly pass, a joint promotion was
organized with McDonald's, which allowed STCUM customers
who presented their CAM pass to get a discount at the popular
restaurant chain. In all, 42% of public transit users took advan-
tage of the offer.

Another joint operation invelved POM bakeries: when buying

POM bread, STCUM customers had a chance of winning a

CAM pass. During the promotion, the STCUM logo was printed

on millions of bags, and a STCUM bus was painted to look like
. a loaf of packaged bread.




Mainfaining Service during major repairs

Major metro tunnel
repairs continued
during the year, with
work on the vaulted
ceiling of Line 4 -
yellow. During the
repairs, metro ser-
vice was interrupted
on weekends and
replaced by shuttle
buses: one between
Longueuil and
Papineau stations,
and another
between Ile Sainte-
Héléne and McGill stations. All repairs were completed on
schedule. ;

A neww source of advertising revenue

Five hundred new busboard-size billboards were installed in
the qorridors and facilities of 19 metro stations this year. Less
expensive than the larger billboards on metro platforms, these
panels offered advertisers excellent visibility without the higher
production costs.

The STCUM came out a winner, with considerably increased
advertising revenues.

Rising costs force closing of Radisson parking lot

Given stringent budget management at the STCUM, the
Corporation was unable to accept a 50% rent increase for the
free Radigson «park-and-ride» lot. The lot was therefore closed,
and two alternative solutions were offered to customers.

A study of various possibilities for pay parking at metro stations

has been completed and will be reviewed in 1996 with the
Agence miétropolitaine de transport.

Long-term investment in LaSalle

QOutdated and costly to maintain, the old Namur and Saint-
Henri transportation centres were closed in the course of the
year and operations were moved to LaSalle. This has resulted
in greater rationalization of material and human resources,
and more efficient maintenance overall.

The Namur centre was sold by tender for a satisfactory price,
considering the stagnant real estate market, and it is hoped that
a buyer will be found for the Saint-Henri facility during the cur-
rent year.



New software for preventive maintenance : . Rhandy new reference book

IGLO is a customized software program developed entirely by
STCUM personnel that makes it possible to implement and
manage high-performance preventive maintenance programs
for our buildings and stationary equipment. A successtul combi-
nation of the best of the two current programs, IGLO is the result

of'a combined effort by employees in Operations and Corpdrate
Services.

Autour du métro is a brand new STCUM
publication developed this year and now
available at the Berri-UQAM Station-
service, and at the STCUM public rela-
tions department for $3.95. This compre-
hensive guide to underground
Montreal includes all the institutions,
places of business and tourist attrac-
tions, as well as metro-to-bus

transfer points. ;

The guide was introduced in March

and 500 copies were sold by
september. In addition to genera-
ting revenues, Autour du métro
offers welcome support to the
€City's tourism industry.

Preventive maintenance has a direct impact on reducing equip-
ment breakdowns. In coming years, it will help prevent emer-
gency repairs and rationalize maintenance costs.




Management banking on flexibility. and mobility

In the interest of more dynamie, effective management through-
out the Corporation, General Manager Trefflé Lacombe initiated
and supported a series of management transfers. Two executive
directors traded places, while others were reassigned to differ-
ent administrative units.

A broader understanding of the Corporation as a whole will
allow management to coordinate efforts and ensure a more
balanced and judicious use of resources.

Much-needed reorganization in Human Resources

A successful rationaljzation of human resources functions was
carried out by Operations and Corporate Human Resources.
The goal was to ensure greater consistency in human resources
management, -eliminate overlapping, decentralize a number of
operational activities, increase the strategic role of the corporate
department and reduce the number of positions. Human
resources staff was reduced from 202 to 162, and operations and
procedures have been reviewed to ensure maximum efficiency.

To improve customer service .

Ongoing recognition of excellence

Every STCUM employee puts in a Ioﬁg hard shift, but when that
daily effort goes unrecognized, it is easy to feel underappreciated.

In October 1994,

—— results of a survey

of 2,200 employees

revealed that recogni-

tion was an area

3 where improvement

pl wos needed. As a
result, all manage-

_ment personnel, from
the management
committee on down

have implemented or
| s cire about to imple-

] ment the STCUM

recognition develop-
ment and support

program.

" Recognizing positive accomplishments on a daily basis is a

good way to improve the climate on the job; and obviously, an
employee who feels.appreciated will contribute more enthusias-
tically to helping achieve corporate objectives.



Neww trackmen adapting in record fime

Track maintenance is essential to a smoothly functioning metro
system. The job requires an alert attitude and a basic under-

standing of the complex systems involved in running the metro, .

so it goes without say-
ing that a well-trained
trackman will work
more carefully and
more efficiently. A new
fraining program was .
therefore instituted and,
as a result, new track-
men are becoming
comfortable on the job
in record time.

«Meet your Corporation> program promofes belonging

The STCUM is a huge corporation with nearly 8,000 employees
doing hundreds of jobs in dozens of different locations over a
huge territory.

How do you get each one to feel that he or she is an essential’
member of the organization who has an impact on thousands of
co-workers? By introducing people to each other on the job.

Employees who take part in this corporate program are invari-
ably amazed to discover that they are in fact part of a huge
family whose members share a common goal: to provide an
economical, efficient and pleasant public transportation service.

" aspects of their

Bus drivers committed fo Customer Service

STCUM drivers signed up by the hundreds for Phase II of the
customer service training program. Each one registered for four
of the five workshops offered:

A Job-related stress

A First aid |

A Montreal and its tourist attractions

A Basic bus mechanics and maintenance
- A Customer Service: Level II

Drivers enjoy the program because it covers all the human, eco-
nomic and envi- :
ronmental

job.— which,
after all, is more
than just steering
a vehicle: it's
chauffeuring
passengers to
their destina-
tions, day and
night!




«Masters» passing on Hnnm-hum o the next generafion

Considering the complexity of so many of the jobs related to
metro operations, training is quite a challenge. The STCUM has
follow the exemple of our ancestors from the Middle Ages and
come up with a modern apprenticeship program that is working
wonders.

The «masters» in this case are long-time employees with invalu-
able experience who accompany the new generation on the
job, teaching them everything they know and passing on the
kind of information it takes years to accumulate. Full training is
provided to these mentor-companions, some of whom have
already broken in a number of metro opercxtors and Control
Centre employees. 4

\FiIST collective agreement for the STCUM's sixth union

The first collective agreement between the STCUM and the
Syndicat des professionnelles et professionnels, the corpora-
tion's sixth union, was signed on June 14. The agreement was
‘reached by the so-called principled negotiation method, which
helps the parties reach an agreement W1thout using radical
pressure tactics.

Sixty volunteers staff Rechaud-bus for troubled hids

About 60 current and
retired STCUM employees
volunteered their time to
refurbish an out-of-service
bus and turn it into the
Réchaud-bus, which-parks
in various strategic loca-
tions on MUC territory and
offers a simple, yet hearty
and nutritious-meal to
young people, most of
whom are between

§ 8 and 15. -

Drivers, fare collectors,
maintenance staff, ma-
nagement personnel,
surveillance agents, office
employees and retired

| personnel are all joining

forces to help combat
hunger and isclation

| among Montreal

youngsters.



After 30 years of loyal service, ' :
Promenade gives way fo En Commun '

Like many employees, Promenade has taken a well-deserved
retirement after 30 years of dedicated service. En Commun has
assumed communication responsibilities: it may have fewer
pages, but it is published more frequently (one issue every two
weeks, as opposed to the ten or so issues a year of Promenade) .
so information will be transmitted more quickly. Obviously, not a
single STCUM department was spared in the cost rationaliza-
tion program. E

.

Promenade

JOURNAL DES EMPLOYES DE LA CTM

romenQoe

(
x.

e

PROMENADE
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The Corporation : comparafive safisfics

Menand womenafwork - SR i fdine: -y
Some 7,670 people make a concerted effort every day to do
more with increasingly limited resources. The,average age of 12

STCUM employees is 42 and employee turnover is low, with an
average of 13 years of service. Almost 90% of c:ll STCUM
employees are unionized. 9

Full-time employees

0
The STCUM has 943 women employees, including 388 bus drivers,
36 metro operators and 97 collectors.

V151b1e and ethnic mmontles in the STCUM /

A total of 503 employees arée members of visible or ethnic
‘minorities,

-



' Fares, revenues and expendifures : mainfaining a balance ‘ Tourist passes (1-day) : 51,500 (3-day) : 18,000

: fie 4 o ID cards for reduced fare brought in an additional $ 336,250.
Fore strcre_ 199 15 ; : ' s A Gold Cards (senior Acitizerlls): AU j ; ;
A Student Cards : 106,000 ' :

Revenues

1995 ticket sales ; ‘
! Regular,—fare CAM'moni[hly passes : 2.5 million
Reduced-fare CAM monthly passes : 1.1 million
Regularfare 6-ticket strips : 9.0 million
Reduced-fare 6-ticket strips : 3.2 million
Single tickets or cash fares (regular) : 20.3 million
. Single tickets or cash fares (reduced) : 2.5 million




Ridership and passenger haffic . s 3 : Fy

Despite poor economic conditions, the drop in ridership has . Busiest days in the metro A B
~ been slowed and the STCUM finished the year just 1.2% down  (number of entries)

from 1994. Transit services for the disabled remained steady at - 3

1.1 million trips. :

340
338

BBEE

The busiést week was December 3-9, with 4,200,684 entries.
v1ee2 1998 1994 1 1998, G ;

Most popular bus routes

Busisst metro stations = ‘ ‘ . (average daily ﬁdershxp during tl.’le week)

(number of entries in 1995) g




Network and veh!cles e : & " Traffic acci-_dents in;rolving buses

Number of vehicles

1,657 buses
759 metro cars’
79 minibuses for the,chsccbled

Number of lines

Customer service

179 bus lines (27 on night service) plus 9 reserved lanes

4 metro lines serving 65 stations = : 3 ‘
- 2 commuter rail lines 75y . . g

5 _'f'btal distance R e A O S e g e TELBUS received a total of 5,330,443 calls, a dcnly‘ ayverage of

":-TELBUS

RO s about 14,600. The most popular lines were 43-Monselet,
11 f km) ; W :
(_m b et o TRy st s A ok D A (518 Barclcxy and 51 Edouard Montpetlt A t
A-U-T-O-B-U-S

- The A-U-T-O-B-U-S information centre received 1, 405,225 tele-
phone calls; this includes calls hahdled by the new electromc
equipment 1nstcdled in September 1995.

\

‘ : ‘ Lost and found
Ridership : : _- 20,361 items were found in the transit system, and 3, 729 (l9%)
(in millions of Hipe) : : e : e . were retrieved by their owners.

Comments and complaints ; PRI : ) hele

Customer Relatlons recelved 12,712 comments in wr1t1ng and
by telephone

"4

In 1995, buses were on schedule 9[]% of the tlme a 5% i improve- ] Vi
ment over 1994. -



Our efforfs are rewarded |

Publicite-Club de Montreal Awards Public Relafions Society of Quabec
Gold i : :
‘ A Internal PR Campaign :
A Billboard : s SONLESIEZ: | .. 20MEMO
Contestez | e métro.

I A External PR Campaign :
Bienvenue a bord

A Campaign to
promote services :
Sortir & Montréal, un jeu d’enfant

Silver

A Direct Marketing :
Boycottez, prenez le métro et I'autobus package

Bronze

A Télevision : Si j'avais un char

A Campaign to advertise service 7
Comparative benefits campaign

fissociation of Human Resources Professionnals _ Precast Concrele Instiute Award
1995 IRIS Awards

A Professionnal Innovation :
Carreer information
bulletin board

LaSalle Transportation Centre, for it's prefab «sandwich
boards».

A Strategic Contribution :
Transformation of
the role of middle
management




Two good reasons fo celebrate :

15 years of CAM

When the CAM monthly pass was introeduced in 1980, the num-
ber of public transit users increased by 8.1%. That first vear,
230,000 CAMs were being sold each month. Today, the monthly
pass is more popular than ever, with monthly sales of nearly
300,000. A number of changes benefiting our cutomers have
been made over the years; the introduction of magnetic card
readers in 1988 speeded things up for cardholders, and the
creation of the regional pass in 1990 gave passengers cccess to
+ the entire Greater Montréal area for one monthly fee.

Transhurrarinn for the disabled :
neffing better all the fime

Continuous improvement over 15 years has resulted in a huge
increase in service, from 7,859 trips a month in 1980 to 91,900
today! Trips increased by 12% last year, while the budget was
raised by only 3.5%, how's that for efficiency!
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Yves Ryan
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The Complainfs Commitfee

Sybil Murray-Denis
Chairman

External Members

Himmat Shinhat
Representative, Ethnic Communities

Gaspard Massue
Representative, Senior Citizens’ Forum

Marie-Eve Breton-Soutiéres
Student Representative

Charles Tanguay
Representative, Transport 2000

Internal Members

Pierre-André Duchesneau
Director, Surveillance
Construction and Major Maintenance

Benoit Gendron : ;
Director, Administration and Human Resources
Surface Transportation

Mario Lébnard
Director, Station Operations
Metro and Commuter Trains

Coordinator

Roxanne Corbeil
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Auditors’ Report

To the Members of the Board of Directors of ;
Societé de transport de la Communauté urbaine de Montreal

e have audited the balance sheets of the Operating
WFund the Capital Expenditures Fund and the Smkmg

Fund and the statements of capital assets and
long-term debt of the Société de transport de la Communauté
urbaine de Montréal as at December 31, 1995 and the statement
of revenue and expenditures of the Operating Fund, the
statements of operations, permanent financing to be carried out
and balances available under closed loan by-laws of the
Capital Expenditures Fund and changes in the reserve for the
redemption of debentures of the Sinking Fund for the year then
ended. These financial statements are the responsibility of the
Société’'s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted
auditing standards. Those standards require that we plan and
~ perform an audit to obtain reasonable assurance whether the

financial statements are free of material misstatement.. An audit
includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and
significant estimates made by management, as well as
evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all
material respects, the financial position of the Société as at
December 31, 1995 and the results of its operations for the year
then ended in accordance with the accounting policies -

E described in Note 2.

General Partnershlp
Chartered Accountants

Montreal
March 1, 1996




(Operafing Fund

Revenue and Expénditures'

Year ended December 31, 1995
(Stated in thousands of dollars)

Budget (Note 3) [ ande 1994

$ : $ $
REVENUE ; ‘ ; -
Independent (Note 4) e A SR T ART 267,714 264,684
Contribution from the Conseil métropolitain de transpoft en commun (Note 5) - 30,937 ; 30,563 ' 29,936
Government of Québec subsidies (Note 6) : A - 88,706 : 84,538 : 77,207
Contribution from automobile drivers (registration tax) i ‘ 31,034 30,032 30,228
Contribution from the municipalities served ; - 0 297,750 297,750 * 305,250
2 LA : | ‘ e BB e L TIOREE  T1 L 707.905
EXPENDITURES ‘ i - ; - : \
Bus and metro service . LT ; A © 565,646 542,079 551,642
Commuter train service = _ : = = 50,394 , St s 49,573
Transportation for the disabled 21,018. 19,504 ; 19,605
Debt servicing and ﬁnancing costs (Note 7) T ¥ ! ST s LR 61,059 53,556
' Unexpected expenditures : b i e 9,639 4,940 . 1,129
Assets maintenance : : 10,607 8,181 14,574
: _ ' 723,501 685,880 690,079
Appropriations - : ‘ ' y g
' Capital Expenditures Fund : 3 PSR 50 14,938 9,475
Sinking Fund - i 174 11,781 11:93%: 73415
: : 738,434 ; 712,749 706.969
Excess of revenue over expenditures (expenditures over
revenue) before income deferred from previous year : (14,620) (2,152) 336
Income deferred from previous year ; 14,620 14,821 14,485

 Excess (@ it Al d — 12,669 : 14,821
A @ : : ‘ 3 :
.(G) This excess is shown in theji'qbili'ties of the Operating Fund's balance sheet under income deferred to next year.

- The accompanying notes are an integral part of the financial statements..



Operafing Fund

Balance Sheet
December 31, 1995
(Stated in thousands of dollars)

1995 1994
: o $
ASSETS : s

Cash ‘ ) 5,373 ' 8,586
Subsidies receivable (Note 8) : 26,499 24,321
Amounts receivcxble from the Conseil métropolitain de transport en commun 8,450 8,978
Contribution receivable from automobile drivers - 8,057 7,832

' Other receivables (Note 9) 127,069 14,709
Inventory of supplies and replacement parts 15,006 14,873
Advances to the Capital Expenditures Fund 37,575 59,102
' 128,029 134,401

" LIABILITIES x

Short-term loans 33,107 31,809
Accounts payable and accrued liabilities (Note 10) 68,700 794733
~ Commitments payable v 5,809 8,345
Due to the Sinking Fund 7,744 3,693
Income deferred to next year 12,669 14,821

; 128,029 134,401

The accompanying notes are an integral part of the financial statements.




Capital Expenditures Fund

Operations
Year ended December 31, 1995
(Stated in thousands of dollars)

v - 3 3
PERMANENT FINANCING , LA
Long-termloan ; : £ 2SR 89,559
Contribution for leasehold improvemehts ; ; : — 804
Operating Fund l “"““""“"__ ____________
. Projects carried out A ' ¢ 3,410 6,719
Projects to be carried outs .. : ; ; 11,528 2,756
o : ‘ : 14,938 9,475
Disposal of lands : i : L R QIS e O
Transfer of the metro assets pursuant to legal requirements (Note 1) ; it 1,429,218 =
‘ 1,515,149 99,838
EXPENDITURES (P T T et VR Y R NGRS e R ey R TG O T
"~ Lands - L : ' - ‘11 =
Buildings : : oAt : 1,928 . 1,606
Initial network and extensions of the metro : ‘ : 1,429,218 . —
¢ Improvements to metro infrastructure A ' ; : 1,676 589
Leasehold improvements : H ' et 1,005
Automoti\i_e équipment‘- buses : : _ 1,811 1, L2
- Automotive equipment - other 1,047 : 1,804
Office equipment and furniture o) / : 1,693 B, 2125
Capital assets in progress ; X ; 51,834, - 117,945.
1,489,218 130,273
Permanent financing carried out (to be carried out) during the year _ ' s 0931 (30.435)

The accompanying notes are an integral part of the financial statemeénts.



Capital Expenditures Fund

Permanent Financing to be Carried-out
Year ended December 31, 1995
(Stated in thousands of dollars)

1995 1994

: i $

Permanent ﬁndncing to be carried-out, beginning of year (55,508) (24,715)

Changes during the year 2o / HAgs 28081 (30,435)

‘ i | (29,577) (55,150)

Unu.se-d financing under closed loan by-laws during the year : s (358)

Permanent financing to be carried-out, end of year (29,577) (55,508)

Permemenit financing to be carried-out, end of year

Unused financing : 16,445 12,153

Expenses to be financed (46,022) (67,661) .
(29,577)

The accompanying notes are an integral part of the financial statements.

(55.508)




Capital Expenditures Fund

Balances Available Under Closed Loan By-laws
Year ended December 31, 1995
(Sterted in thousands of dollars)

1995 1994
; $ $
.chlcmces available 406 48
Add <
Balances available under closed loan :
by-laws during the year —_ 358
406 406

Balances available, end of year

‘The accompanying notes are an integral part of the financial statements.




capital Expenditures Fund

Balance Sheet
December 31,1995
(Stated in thousands Qf dollars)

1995 1994

$ $

ASSETS ;

Refinancing in progress , i : 8,404 ‘ —
LIABILITIES C

Due to Operating Fund - : Ga L Oyt 55,102
EQUITY i , ‘

Permanent financing to be carried out oy : : ' (29,577) : (55,508)

Balances available under closed loan by-laws : : 406 406

| ' i | (29171) (55102) -
8,404 | o

The accompanying notes are an integral part.of the financial statements.



* Sinking Fund .

Changes in the Reserve for the Redemption of Debentures
Year ended December 31, 1995
(Stated in thousands of dollars)

1995 1994

$ $

Balcmcg, beginning of year 17'958. 9,794
Appropriation 11,931 2 24 lo
 Investment income - i 1,873 749
31,762 17,958

Balance, end of year

The accompanying notes are an integral part of the financial statements.




Sinking Fund

Balance Sheet
December 31, 1995
(Stated in-thousands of dollars)

1995 1994
$ $
ASSETS' '
Investments .
Deposit certificate (at cost) 10,150 1,000
Debenture_s and bond coupons, at amortized cost ~
(market value $13,943; $13,023 in 1994) 13,868 13,265
24,018 14,265
Advances to Operating Fund 7.744 3,693
31,762 17.958
LIABILITIES
Reserve for the redemption of debentures 31,762 17,958

The accompanying notes are an integral part of the financial statements.




. Capifal Assels

December 31, 1995
(Stated in thousands of dollars)

\ 1995 . iy 1994
$ $

ASSETS . : , ‘
‘Capital assets acquired prior to 1966 -~ : ;. Spis i . 23,675 23,675
Lond - , : : . : ‘ - 1,796 1,785
~ Buildings , 0y ) 56,303 ' 54,375
- Initial network and extensions of the metro _ : 4§ : 1,429,218 DR —
Improvements to metro infrastructure i s ; ' 12,228+ 10,552
Leasehold improvements . , B e o P 7,170 7,170
Automotive equipment - buses : : : 4 174,236 179,370
Automotive equipment - commuter trains © ° - i i 45,995 - . 45,995
Automotive equipment - other ‘ BT i 21,504 e AaRA G 7
Ottice equipment and furniture oA : . 56,566 54,873
Expropriated assets : ' : : 4,679 4,679
Capital assets in progress : : . = Xt " 453,667 401,833
‘ : : 2,287,037 804,764

EQUITY - : |

. Investment in capital assets ; ? : ; 3 2.287.037 804,764

The accompanying notes are an integrc_ﬂ part of the financial statements.



Long-term Dept

Decembre 31, 1995
(Stated in thouscmds of dollars)

1995

1994
a $ $
ASSETS ' '
Amounts accumulated in the Sinking Fund for the ; : ] 5
redemption of debentures - ' _ 31,762 17,958
: Amouﬁts to be recovered for the redemption of
long-term debt assumed by SRR
Municipalities served . : : 124,940 116,909
Government of Québec ' . : % . ¢ 246,422 236,399,
’ A ‘ ; 403,124 871,266
LIABILITIES ; ] :
Long-term debt (Note 11) | : o 403,124 371,266

The accompaﬁying notes are an integral part of the financial statements.




Notes to Financial Stafements

Decembrer 31, 1995

']- Euver.mng Statutes and Legislative Changes

The Société de transport de la Communauté urbaine de’
Montréal is incorporated under the Act of the Communauté
urbaine de Montréal.

As a result of legislative changes effective in July 1994, the
Société is the sole owner of the metro assets situated within its
territory. Prior to this, these assets were owned by the
Communauté urbaine de Montréal (CUM) and the City of
Montréal. This transfer, in the amount of $1,429,218,000 repre-
sents costs accrued in these entities’ books and has been
accounted for in the statement of operations of the Capital
Expenditures Fund in 1995. Consequently, all construction costs
relating to the initial network, extensions, major repairs to
installations and equipement of the metro are now accounted
_for in the Société’s financial statements.

Moreover, in accordance with legislative requirements, the cost

of servicing the debt relating to loans for metro assets remains

the responsibility of the CUM and of the municipalities of the

CUM territory. Only debt relating to extension, major repairs to

installations and equipement of the metro are accounted for in
the Société's financial statements.

2- ficcounting Policies
Financial statements

The financial statements are prepared in accordance with
generally accepted accounting principles and the particu- -

- larities of fund ‘accounting taking into account, generally,
the directives outlined in the Manuel de normalisation de
la comptabilité municipale au Québec.

Operating Fund

Revenue is accounted for in the year it becomes measurable
and available.

Debt servicing and financing costs. include capital repay-
ments and interest on long-term debt pnnc1pal and accrued
interest. :

Inventory of supplies and replacement parts are charged to
expenditures as they are used and the inventory at the
balance sheet date is valued at the lower of average cost
and replacement cost. ;

Expenditures related to vacation benefits, to accrued sick
days and to employee pension plans are accounted for on
a cash basis. ~

Obligations contracted with third parties before the year-end
and payable in the short-term are charged to expenditures
and recorded as commitments payable in the hctblhtles of
this fund’s balance sheet.



Capital Expe'nditures Fund ol Capital assets

Permanent financing provided by the Operating Fimd : Acquisitions of capital assets through the Capital
(appropriations) is accounted for when an obligation is : Expenditures Fund are capitalized in the statement of
contracted with a third party or when a resolution is capital assets at historical cost, or, in the case of donations,
adopted allocating the amounts to specific projects. - at their fair value when received.

- Capital expenditures are recorded when they are incurred. Projects in progress at year-end are recorded in the capital

assets in progress account and reclassified to the appro-
pricte account according to their nature when the work
and financing are completed.

No amortization has been recorded to reflect the wear and
tear or obsolescence of capital assets.

3~ Reclassified Budget

The initial 1995 budget was reclassified on the basis of the
financial statement presentation and is detailed as follows :

a

Appropriations

to the Capital Appropriation

; Expenditures ~ tothe ; Reclassified
Budget Fund Sinking Fund * budget
7 ~ (Stated in thousands of dollars)

Bus and metro service - 565,646 — e 565,646
- Commuter train service 50,394 - - iy St - ' 50,394
Transportation for the disabled L 29,870 1,652 : — 21,018
Debt servicing and financing costs - 77,978 : . e 11,781 66,1'97
Unexpected expenses : : ; 9,639 : — ' e 9,639

Assets maintenance ! . T2 10740 1,500 : e 10,607

738,434 j : 3,152 11,781 723,501




4- Independant Revenue

Budget c 1995 ' 1994

. (Stated in thousands-of dollars)
Bus and metro service \- 257,493 - - 248,971 _ 245,897
Commuter train service : 6,566 i 6,019 _ 6;755
Transportation for the disabled 928 : 823 803
Other revenue 10,400 11,901 - 1 011,429

- Contribution from the Conseil méhupulihin de transport en commun (CMTC)

For the year ended December 31, 1995, contributions from the

Conseil métropolitain de transport en commun amount to ,
-$30,562,350 ($29,936,190 in 1994) and correspond to an annual

subsidy determined by the Québec government. :

Regulations regarding the share attributable to each of the
Sociétés of the income from regloncil monthly pass sales and the
 annual subsidy were approved by a by-law adopted at a meet-
ing of the CMTC on November 26, 1992 and by the
Transportation minister on August 16, 1993. :

Income from regional monthly pass sales of - :
$3,825,746 ($4,425,997 in 1994) is recorded under Independent
Revenue - Bus and metro service and Commuter train service.
This income is prorated as a percentage of sales of these passes
to residents in each of the three Sociétés, except for income from
commuter train service on the Montréal/Deux-Montagnes line in
the section considered as regional pubhc transportation, Whlch
is fully cxttnbutcrble to the Société.

"

275,387 Sl T 264,684

b~ Subsidies Heceivédfrnm the Québec Government

a) Public transportation assistance program:

Pursuant to the Québec government's public transportation
assistance program and special agreements, the Société is
eligible to receive certain subsidies for 1995. The pr1nc1pc11

subsidies are :

- A subsidy equivalent to the residual deficit of commuter
~ train service on the Montréal/Deux-Montagnes line deemed
eligible by the Transportation minister.

- A subsidy for eligible expenses incurred for the purchase of
‘buses, the construction of buildings, the restoration of metro
cars and the modernization of commuter trains at a rate of
60%, 75% and 100% respectively. The subsidy may be paid
as a contribution towards debt servicing or in cash, as the
case may be. ;



b) Transportation for the disabled :

In accordance with,the powers granted to the Transportation
minister by order in council 2071-79, the Société is eligible to
receive a subsidy equivalent to 75% of the costs incurred for
special transportation for the disabled which ' have been -
deemed eligible and approved by the Transportation minis-
ter.

Government of Québec subsidies are as follows :

Budget 1995 1994
(Stated in thousands of dollars)
Commuter train service - residual deficit 19,371 19,529 19,009
Capital assets 52,332 49,256 42,713
Trcmsportation for the disabled 17,003 15:753 15,485
88,706 84,538 77.207
~ 7~ Debt Servicing and Financing Cosls
' Budget 1995 1994
(Stated in thousands of dollars)
Short-term financing costs 2,651 4,162 2,862
Debt servicing - principal 29,517 28,69 26,912
Debt servicing - interest 35,913 32,945 27,300
- Interest income (1,884) (4,744) (3,518)
: 66,197 61.059

53,556




8- Subsidies Receivable

PG - 1994

Other

(Stated in thousands of dollars)
Commuter train service - residual deficit 6,344 : : 6,276
Capital assets . 15,146 13,116
Transportation for the disabled 5,009 : : 4,929
26499 | 24,321
9- Other Receivables
; =L 11995 1994
(Stated in thousands of dollars) .
Occupational accidents payments to recover 2,706 2,971
Tax claims submitted to governments 2,027 ‘ 4,501
General accounts receivable ATLTR : 2,168
Deposit on purchase of buses 15,930 : il 2.069
Other 3,278 3,000
27.069 ‘ 14,709
10- Accounts Payable and Accrued Liabilifies ‘ -
: 1995 i 1994
(Stated in thousands of dollars)
Trade accounts : . 19634° 23,580
Salaries and employee benetfits 24,929 : 27,482
Holdbacks and security deposits 5,663 7 ' 6,363
Accrued interest and principal 14,981 14,997
3,498, - 23]

68,700 75,733




11~ Long-ferm Debt

1995 : 1994

Debentures, interest rates varying from 4.25 % to 11.50 %,
(3.75 % to.11.75 % in 1994) maturing from March 1996 to September 2007

Long-term debt is comprised of debentures which are a direct
and general obligation of the municipalities of the Société’s
territory. These municipalities are jointly and severally liable

‘with the Société for the principal of the debentures and interest

thereon.

“The instalments on leng-term debt for the next years are
as follows :

. 1996
1997
1998
F9uch
2000 ‘
2001 and subsequent years

Total minimum payments

(Stated in thousands of dollaré)

403,124 ) 371.266

48,390

51,537
58,863

157,378

403,124

e
53,848




Io-

Commifments

a) Sickness benefits :

b)

. .]3“

At December 31, 1995, accumulated sickness benefits are
estimated at $21,000,638 ($22,361,870 in 1994), on the basis of
salaries paid as of that date. Employees are entitled to
receive the value of their accumulated sickness beneflts in
cash when they leave the Société.

Long-term Leases :

- The Société has entered into long-term leases expiring from

January 31, 1996 to October 31, 2010 which call for lease
payments aggregating $56,766,719 for office space.
Minimum lease payments for the next five years are
$4,804,286 in 1996, $4,251,176 in 1997, $4,173,089 in 1998,
$4,134,031 in 1999 and $4,134,031 in 2000.

Certain leases contain a renewal option for an additional
five-year period which the Société may exercise by giving
advance notice.

Confingencies

- The total amount of claims for bodily injuries, damages to
equipment and other litigations is $23,286,983 ($22,857,251 in
1994). The Société has made a provision for these claims that is
" deemed sufficient as at December 31, 1995 and all payments in
excess of the provision which may result from the settlement of
these claims would be charged to earnings in the year in which
they occur.

-

a)

b)

Subsequent Events

Private Loan :

On January 24, 1996, the Société contrcﬁ:ted a private loan in.
the amount of $30,000,000 to finance certain by-laws.

Creation of the Agence métropolitaine de transport :

The act respecting the Agence métropolitaine de transport
came into effect on January 1, 1996. This act specifies that
the Agence will replace the Conseil métropolitain de trans-
port en commun, designates the Société de transport de la
Communauté urbaine de Montréal as agent to operate the
network of commuter trains and specifies that the Société
will be reimbursed for costs incurred in performing its man-
date.

Ownershlp of the rail rolhng stock and all other assets used
in the operation of the commuter train network will revert to
the Agence from the date of approval of the terms and con-
ditions of such transfer by the Minister. However, the Société

‘will retain responsibility for debt servicing in respect Of the

loans for these assets.

The Agence will reimburse the principal and interest to the
Société and will guarantee payment of the debt servicing in
the event of default.

since the agreement had not been approved-by the Minister

- at the date of signing these financial statements, the transfer

of the assets has not be accounted for in the statement of
capital assets. :



Supplementary Information

Year ended December 31, 1995
(Stated in thousands of dollars)

Appropriations to Capital Expenditures Fund

Reclassified budget 1895 1994
: s $ $
Bus and metro service i 12,500 7,188
Transportation for the disabled 1,652 1,545 1,151
Assets maintenance 1,500 o 1,136
: 8152 14,938 9,475




Supplementary Infurmﬂrinn

Year ended December 31, 1995
(Stated in thousands of dollars):

~Changes in Eﬂpital fAssers

Balance at : Balance at

beginning of year Additions Disposals end of year

$ ' $ $ $

Capital assets acquired prior to 1966 23,675 = — FAZ23 875
Land ' JgBh=r 11 — 1,796
Buildings 54,375 1,928 A 56,303
Initial network and extensions of the metro A 1,429,218 sl 1,429,218
Improvements to metro infrastructure 10,552 1,676 — 12,228
Leasehold improvements 7.170 — e 7.170
Automotive equipment - buses 179,370 1,811 6,945 174,2.36
Automotive equipment - commuter trains 45,995 — — 45,995
- Automotive equipment - other 20,457 1,047 =2 21,504
Office equipment and furniture 54,873 1,693 — 56,566
Expropriated assets 4,679 — — 4,679
Capital assets in progress 401,833 51,834 — 453,667
804,764 1,489,218 6,945 2,287,037




aupplementary Informafion

Year ended December 31, 1995

(Stated in thousands of dollars)

~ Long -ferm Debt

8.75 %, dl:le on September 30, 2007

(@) Of this amount, $14,374 000 comprises a Sinking Fund.

1995 1994
e 5 $
Debentures, $33,000,000 . . :
10 %, due on November 19, 1996, Sinking Fund 9,322 9,322
Debentures, $31,000,000
i -+ 10.75 %, due on March 2, 1999, Sinking Fund 9,014 9,014
Debentures, $30,000,000 %
11.75% = 2,690
11.50 %, due on July 17, 2000, Sinking Fund 19,140 19,140
Debentures, $39,500:000 ;
11.25% : s 11,969
11.50 %, due on December 14, 2000, Sinking Fund 16,891 = " 16,591
Debentures, $48,000,000
8.50 % : : s 2,376
8.75 %, due on December 5, 1996 ()" 16,958 16,958
9.50 %, due on December 5, 2001, Sinking Fund 22,626 22,626
Debentures, $70,000,000 '
. B.00% =u 6,300
6.90 %, due on September 30, 1996 6,300 6,300
6.75 %, due on September 30, 1997 6,300 6,300
7.25 %, due on September 30, 1998 6,300 6,300
7.50 %, due on September 30, 1999 6,300 6,300
7.75 %, due on September 30, 2000 6,300 6,300
8.00 %, due on September 30, 2001 6,300 6,300
8.00 %, due on September 30, 2002 6,300 6,300
7,000

7,000



Supplementary Informafion

Year ended December 31, 1995
(Stated in thousands of dollars)

Long-term Debt [Continued] '

1995

(b) Of this amount, $12,259 000 comprises a Sinking Fund.

1994
$ $
Debentures, $60,000,000 ;

: 6.25 % : - 5,400

6.50 %, due on June 2, 1996 5,700 5,700

7.00 %, due on June 2, 1997 6,000 6,000

7.25 %, due on June 2, 1998 19,300 - 19,300

8.15 %, due on June 2, 2003 18,500 18,500
Debentures, $52,000,000

5125:% 5 = 3,990

5.78 %, due on September 23, 1996 4,280 4,280

6.25 %, due on September 23, 1997 4,590 4,590

6.50 %, due on September 23, 1998 15,870 15,870

7.50 %, due on September 23, 2003 19,550 19,550
Debentures, $50,000,000

3:75% - . 2,047

4,25 %, due on March 3, 1996 2,170 2.170

4.75 %, due on March 3, 1997 2,300 2,300

5.25 %, due on March 3, 1998 2,438 2,438

5.50 %, due on March 3, 1999 (&) 14,845 14,845

6.90 %; due on March 3, 2004, Sinking Fund 26,200 26,200
Debentures, $50,000,000

6.25°% : = s 3,370

. 7.50 %, due on December 9, 1996 3,660 3,660

8.00 %, due on December 9, 1997 3,970 3,970

8.25 %, due on December 9, 1998 4,300 4,300

8.50 %, due on December 9, 1999 15,240 15,240

9.60 %, due on December 9, 2004 19,460 19,460



Supplementary Information

Year ended December 31, 1995
(Stated in thousands of dollars)

Long-Ferm Debt [Continued)

11995 1994
$ $
Debentures, $40,000,000 '
7.75 %, due on May 12, 1997, Sinking Fund 1.5,500 -
8.00 %, due on May 12,1998° e —
8.15 %, due on May 12, 1999 3,410 —
8.40 %, due on May 12, 2000 7,770 e
9.10 %, due on May 12; 2005, Sinking Fund 20,195 —
Debentures, $30,000,000
6.75 %, due on July 19, 1997, Sinking Fund 4,453 b
7.00 %, due on July 19, 1998 2iplG -
7.25 %,‘due on July 19, 1999 2,728 —
7.50 %, due on July 19, 2000 9,062 —
8.40 %, due on July 19, 2005, Sinking Fund 11,242 o —
Total 403,124 371,266




fAinalysis of Projects in Progress
Year ended December 31, 1335
(Stated in thousands of dollars)

By-law Authorized Authorized ¢
} N° date Description - amount
CRE0F o 87 TA0%E 5 Vanoﬁs work on fixed installations . ST 10,406
CA- 16 88/12/21 Mlscellaneous capital expenditures - 1987 ' 3,514
CA- 17 89/01/20 Alterations to urban buses d o g ) N 3.389
CA- 18 _89/01/18 * Purchase of service vehicles : - et U7 1)
CA- 23 90/01/11 Renovation work to 60 bus terminals i ' ) ] 5 6,700
CA- 24 89/09/12 Replacement of hydraulic cylinders in various locations [ ; 3617
CA- 25 89/09/11 Work on the Pie-IX reserved lane = 51 d DN e Tl _ T 6,900
CA-:26 90/03/21 Miscellaneous capital expenchtures - 1989 3 ki it : TR e
CA- 27 89/09/12 Construction of the LaSalle Transportation Centre ; g 41,000
CA- 28  90/03/21 Aboveground radio communication system - 6,100
CA- 83l 90/06/08 Renovation of metro cars ; 4 68,800
CA- 38 90/09/06  * Changes to the drivers and operators assignment system : - Shge!
CA- 36 91/05/07 Miscellaneous capital expenditures - 1990 : - 8,000
CA- 37 90/11/15 Bus washing equipment at the Anjou Transportation Centre , ' 423
CA- 39 91/04/04 Purchase of 200 urbon buses + - S 50,569
CA- 40 91/04/10 Work and equipment for the St-Michel garage < : : A Al 4,498
CA - 42 92/02/24 Purchase of safety wheels for the metro _ : 300
CA- 44  92/08/17 Work on the Park Avenue, Cote-des-Neiges and René-Lévesque reserved lanes ' 3,000
CA- 47 92/07/08 Purchase of 58 commuter train cars 133,500
CA- 48 92/09/09 Various work to facilitate steering to an agent on the Honoré-Beaugrand/Angrignon line 586
CA- 49 92/09/09 " Purchase cmd installation of guide rails in garages and’on pedestrian walkways 75
CA- 50 93/03/16 * Vault renovation work _ o 5,060
‘CA- 52 93/04/07 Replacement and renovation of metro fixed assets : } ' 5,540
CA- 54 93/04/07 Purchase of 100 urban buses (1993) : 28,744
CA- 55 93/04/13 Construction or renovation of terminus and preparation of «park-and- rlde» lots 8,900
CA- 56 93/04/13 Installation of reserved lanes on Notre-Darmne, Papmecxu Crémazie and Henn-Boumsscx streets 2,975



Permanent financing 0 Expenditures

~ Balance as at Financing Closed Balance as at : Balance as at Expenditures Closed Balance as at Overfinancing
1995-01-01 for the year projects 1995-12-31, ~1995-01-01° for the year projects 1995-12-31 (under-financing)
10,325 B 43 10,406 e L SRR ] : 10,406 % S AT
240G i 2 gty R L LW PR U 1 VN : 3484 15
30 : , s Sap0E et | S ens -(8)
1,025 ) : ' 1,025 et ) el Ei o 2200
6,165 . 6,165 : 6,266 - 158 : 6,424~ (259)
3,135 482 3617 . R e04 PRl 61T : _
4,665 AT Y e SRR S e s e 4718 . (48) 5
SR 634 634 _ : B34\ T
N e 993 5 34,189 37,125 TR : 37,896 © (3,707
Lo A 800 5,245 7 R =105 5,367 (122)
Siaetal 2,200 ! R0 81 62,347 AETe B (L 65,045 ; (2,714)
544 DD A 559 , 558 1 : 559
ey B 300 : 3,430 3,439 f e e (563)
bt e s AT La9g ¥ 1 a8 e  LADE :
L arBibeg - 50,569 S5 (2) il 50,569
LA e R T i e S CTg . 4498 LR e S e - 4,498 E MV,
300 e R i oy 0BT ; b I0RE 37
B Loag ey ' 58 1,388 1,885 5 TR RO s B 2)
80,480 10,000 90,480 . 87,271 28,152 SR U] 50RO a)
O SRR ‘ 586 584 R R
410 410 384 523 407 : 3
: SHART S A 546 (546)
. ‘ . ; 206 17995 \ $e 0] (501)
128,556 : 188 28,744 i el gRah Gros et 08,744 : :
51200 s , : T et el e e G j 1,229 et 09

1,200 < 1,200 1,259 324 1,583 : (383) .



fAnalusis of Projects in Progress

Year ended December 31, 1995
(Stated in thousands of dollars)

Authorized

By-law Authorized
Ne date Descriplion amount
CA- 58  93/08/16 Purchase and installation of 79 escalators for metro stcmons y A R
CA- 59 . 93/08/27 GESMAT equipment management system 2,050
CA-.60  93/08/10 Automatic data gathering system in buses 3,700
CA - 61 93/08/16 Purchase of specialized rail vehicles 2,660
CA- 82 93/10/08 Purchase of 100 urban buses (1994) 31,000
CA- B3 93/12/20 . Replacement of hydraulic cylinders for motorized vehicles PR A o G o b S
CA- B5 94/04/20 Purchase of 200 urban buses (1994) - e TN ~ 63,000
CA- 66 94/05/17 Move of the Ccnsse S ik o A VR e SO B 3 E 2,850
CK:.B7 94/05/25 ~ Preparation and/or construchon of bus terminal : i 8 by
CA- 68 94/05/25 Newman/Sherbrooke reserved lanes 1,015
GA'Z T 94/11/08 Purchase of 60 urban buses (1995) 22,200
CA- 74 95/05/17 Installation of reserved lane - Céte de Liesse 280
CA- 75 - 95/08/18 Miscellaneous capital expenditures - 1996 7,200
CA- 76 95/08/18 Purchase of surface vehicles 359
"CA- 78 95/12/18 Purchase of 160 low-floor buses (1996) 63,750
852,510
Capital assets provided by appropriations - 1992 LR ks 17,737
Capital assets provided by appropriations - 1993 ) 22,890
Capital assets provided by appropriations - 1994 10,007
Capital assets provided by appropriations - 1995 15,475
Initial network and extensions of the metro
66.109

718,619




| Permanent financing ; : Expenditures

Balance as at  Financing Closed Balance as at / Balance as at Expenditures Closed  Balance as at Overfinancing
1995-01-01 for the year projects 1995-12-31 - 1995-01-01 for the year projects 1995-12-31 (under-financing)
Il D 5L S i S e Ty - @7)
TR R esn A8 RO 1,978 - 56 : : b L Ve | e
w0 Cheey st 128 2,165 : ; SOOI} SN e e (0103
128,700 . 200 ] 08900 )" .. 28,867 s 28,900 < S
: 850 . 850 717 316 : A (183)
3,520 48,751 \ 52271 Was 50801 8,142 e SRt T R R TR
S 13 1,380 s 1,393 (1,393)
316 316 - S N S 439 (123)
4,520 _ 4,520 5,699 e e e e e
: ; B 6 _(6)
; 194 e 194 L led
207 ' LRy (207)
337,027 70,993 0 408,020 401,833 51,834 0 453,667 (45,647)
89l (69) . . (822) 0 DR ol B e L R (822) Ol e i
87955 (0 0 N4aB) - (305d). - 4978 2,262 2,454 (335403 7 1egp s Lk T
g L T T sy T T e o7 ARG 2,033 (D8N0 7y uBaBsn s e S D T Rl
15,475 GaEn < SR ‘ : 3,357 (3,357) Qe G : -
1,429,218 (1.429.218) 2 s 0 1,429,218 (1,429,218) ' 0 0
12,398 1,444,156  (1,438,784) 770 ¢ 3,100 1,437,384 (1,438,784) 1,700 - 16,070

349,425 1,515,149  (1,438,784) 425,790 : 404,933 1.4_89.218' (1,438,784) 455.367 (29.577)















