ANNUAL REPORT 1983 WAJAX LIMITED

T













Financial
Highlights

CONTENTS % Change 1983 1982
Financial Highlights i Operations (thousands of dollars)
Report to the Shareholders 2 Gross Revenue 1.2 $197,957 519566l
- i r d
AreaE e TN 4 | NetEamings 2.2 5,930 5,804
Locations 6 Financial Position (thousands of dollars)
Statement of Earnings 7 Working Capital (47) $ 63,294 566,440
: Long-term Debt (6.7) 18,525 19.850
Statement of Retained , . :
Earnings 7 | Shareholders” Equity 26 67,742 66,055
Balance Sheet 8 Per Common Share
Staternent of Changes in Basic Earnings 1.5 $0.66 5065
Financial Position 9 Dividends e 0.48 048
Notes to the Financial Equity 28 7.30 /e
Statements 10
Eleven Year Summary 14
Gross Revenue (Millions) Return on Common Share Equity (Per Cent)
e Dy ee—— 5939 o EEEESS— 226
Corporate Information 20 so I 23606 o 4.0

ANNUAL MEETING OF
SHAREHOLDERS

The Annual General Meeting
will be held at the Sheraton
Centre Hotel, Toronto, Ontario
on Thursday, April 26, 1984 at
11100 am. A buffet luncheon
will be served following the
meeting.

VALUATION DAY

The value for capital gains tax
attributed to Wajax Limited
common stock on Valuation
Day (December 22, 1971) was
513.63, which by virtue of
Z2-for-1 stock splits in 1972, 1977
and 1981 1s now equivalent to
51.70375 per Class A share.
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The overall results from the Utility
Equipment and Crane Groups, al-
though flat, reflect the acquisition
and subsequent reorganization
COosts relating to the Pitman Manu-
facturing unit In the United States,
as noted below

The Fire Control Equipment Group
suffered a decline in earnings con-
tribution as outstanding results
from the Wajax Manufacturing Fire
Pump Division were offset by
poorer profit performance of the
Niedner Fire Hase Division, which
suffered frorm intensive price com-
petition, particularly in the United
States market

The most noteworthy corporate
development during the year was
the acquisition effective June Ist of
selected manufacturing and distri-
bution assets of Pitman Manufac-
turing, a subsidiary of Emerson
Electric Company of St. Lous,
Missouri. Wajax has manufactured
the Pitman product under licence
for many years at its Wajax UEC
plant in Markham, Ontaro.

Following acquisition, the twa
operations were brought together
under one management and both
now function under the name of
Pitman Manufacturing. The move
has already begun (o bring about
significant economies of scale, ra-
tionalizanon in the manufacturing
process and access to the large
United States market through a
countrywide network of dealers,

A much smaller, but potentially re-
warding acquisiton took effect in
September when Wajax acquired
all the outstanding shares of
GAAM Pumps Py, Limited, a lead-
INg Australian supplier of bush fire

fighting pumps and equipment. It
Is planned that the complete \Wajax
line of forest fire equipment will
be aggressively marketed in the
large Australian market commenc-
ing early 1984.

At the senior level of management
a significant restructuning was car-
ried out during the year which re-
sulted in the following appaint-
ments:

« James A Crawford as President
of the newly formed Pitman unit,
headquartered in Markham,
Ontario.

« Richard H Godfrey as Vice Presi-
dent, Corporate Marketing, resi-
dent in Ottawa.

« Bernard W Scobie, resident in
QOttawa, to remain as Vice Presi-
dent of all manufacturing opera-
tions, but in addition to assume a
broader role in corporate devel-
opment.

« Yven L. Thibeault as Vice Presi-
dent, Eastern Operations of Wajax
Industries Limited, based in
Ottawa, with responsibility for all
the company’s Canadian distribu-
tion operations east of Alberta as
well as continuing overall respon-
sibility for the Power Products
Group

The Canadian economy as a whole
has performed well during the
past twelve manths and the rela-
tively fast growth rate appears to
have influenced the February 15th
Federal budget which holds close
to the fiscal policy adopted in the
budget ten months earlier. The
greatest threat to Mr. Lalonde’s
forecast of five per cent real
growth, falling unermployment
anad acceleratng business capital
expansion, is that the govern-
ment's heavy cash requirements

may crowd out the financing of
private sector activity and put
upward pressure on interest rates

It 1s also regrettable that the new
budget did not reinstate full capi-
tal cost allowance in the year of
acquisition of new machinery and
equipment as busines capital
spending continues to be a ques-
tion mark in the recovery.

As we move Into 1984 the outlook
for improved earnings is pro-
mising, In part because we believe
there will be an improvement in
traditional markets served by
Wajax and also because of struc-
tural changes effected in a num-
ber of our operaung units.

The past two years have been very
difficult ones for Wajax and it must
be said that Wajax employees
have performed in superb fashion.
Their interest and dedication has
been outstanding and we thank
themn for this most sincerely.

As this report was 1N preparation
we were saddened by the passing
of our colleague and friend, Dr
Pierre R. Gendron, C.C, FRS.C,
F.CILC, who has served as a Di-
rector of your company since 1979
Dr Gendron was an eminent
Canadian and we were privileged
to have him as a member of our
Board, he will be sorely missed.

On behalf of the Board,

VZ w Cloets
R.\W. Chorlton

Chairman and Chief Execurive
Officer

%/fwﬁ

lan B. Campbell
President and Chief Operating
Officer.
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For the year ended December 31
(dollars in thousands)

Consolidated Statement of Earnings 1983 1982
Gross revenue $ 197,957 $ 195,661
Cost of sales 158,155 154,150
Gross profit 39,802 41,511
Selling and administrative expenses 27,275 28,120
Interest expense 3,119 4,318
30,394 32,438
Earnings before income taxes 9,408 9,073
Income taxes 3,478 3,269
Net earnings $ 5,930 $ 5804
Net earnings attributed to:
Preferred shares $ 1,284 $ 1,285
Common shares 4,646 4,519
Net earnings 3 $ 5,930 $ 5,804
Basic earnings per common share — Note 2 $0.66 $0.65
For the year ended December 31
(dollars in thousands)
Consolidated Statement of Retained Earnings 1983 1982
Retained earnings at beginning of year $ 38,634 $ 37,470
Net earnings 5,930 5,804
3. ' 44,564 43,274
Dividends — Note 3 4,665 4,640
Retained earnings at end of year $ 39,899 $ 38,634




Wajax Limited
(Incorporated under the Canada Business Corporations Act)

As at December 31, 1983
(dollars in thousands)

Consolidated Balance Sheet AR 1983 1982
Assets
Current
Accounts and notes receivable $ 38,085 $ 29,859
Inventories 79,291 74,072
Prepaid expenses 462 267
Deferred income taxes 401 139
& ' e % 118,239 104,337
Fixed — Note 4
Fixed assets 30,763 26,568
Less accumulated depreciation 10,659 9,350
' 20,104 17,218
Other
Investment 662 —
Unamortized debenture issue expenses 262 282
Goodwill 1,945 1,965
' i ; R 2,869 2,247
$ 141,212 $ 123,802
Liabilities
Current
Bank indebtedness — Note 5 $ 18,328 $ 8893
Accounts payable and accrued liabilities 34,150 27,299
Income and other taxes payable 2,467 1,705
s | T 7 3 S 5_4-,9"45" 37,897
Long-term debt — Note 6 18,525 19,850
Shareholders’ Equity
Capital stock — Note 7 27,843 27,421
Retained earnings 39,899 38,634
TR 67,742 66,055

$ 141,212 $ 123,802




For the year ended December 31
(dollars in thousands)

Consolidated Statement 1983 1982
of Changes in Financial Position
Source of funds
From operations
Net earnings $ 5,930 $ 5,804
Items not requiring an outlay of funds
Depreciation 2,109 1,742
Amortization of other assets 40 40
8,079 7,586
Working capital of subsidiary at date of acquisition 522 -
Issue of common shares 422 523
9,023 8,109
Application of funds
Acquisition of subsidiary 552 -
Investment 662 =
Purchase of fixed assets 4,965 3,748
Decrease in long-term debt 1,325 450
Dividends 4,665 4,640
12,169 8,838
Decrease in working capital $ 3,146 $ 729
Working capital at end of year $ 63,294 $ 66,440

On behalf of the Board:

(s Cun

Director

Auditors’ R&port

The Shareholders
Wajax Limited

We have examined the consolidated balance sheet of Wajax
Limited as at December 31, 1983 and the consolidated state-

ments of earnings, retained earnings and changes in financial
position for the year then ended. Our examination was made in

accordance with generally accepted auditing standards, and

accordingly include such tests and other procedures as we con-

sidered necessary in the circumstances.

Ottawa, Ontario
February 17, 1984

/W:Mw,

Director

In our opinion, these consolidated financial statements present
fairly the financial position of the Company as at December 21,
1983 and the results of its operations and the changes in its
financial position for the year then ended in accordance with
generally accepted accounting principles applied on a basis

consistent with that of the preceding year.

ke Kon -

Chartered Accountants



December 31, 1983

Notes to Consolidated Financial Statements

1. Accounting policies

Principle of consolidation

These consolidated financial statements include
the accounts of Wajax Limited and all its sub-
sidiary companies.

Foreign currency translation

Assets and liabilities in foreign currencies are
translated into Canadian dollars at the rates pre-
vailing at the balance sheet date. Exchange
gains and losses on completed transactions are
taken into income in the year they occur.

Inventories

Inventories, including used equipment and rent-
al units, are valued at the lower of cost and net
realizable value.

Fixed assets and depreciation

Fixed assets are recorded at cost. Depreciation
is provided on the diminishing balance basis,
except on leasehold improvements, at the fol-
lowing rates:

Buildings — either5%or 10%

Equipment — 20%

Automotive and computer

equipment — 30%

Leasehold improvements — straight-line
over the ex-
pected term of
lease

2. Earnings per common share

Basic earnings per common share are calculated
by dividing net earnings attributed to common
shares by the weighted average number of shares
outstanding during the year of 7,041,886 (6,988,376
— 1882).

Other assets

The investment is recorded at cost and income
is recognized as dividends are received.

Debenture issue expenses are being amortized
over the terms of the issues.

The Company believes that goodwill represents
continuing value and accordingly goodwill
arising from acquisitions prior to the end of
1973 is recorded as an asset without amortiza-
tion. Goodwill arising from acquisitions subse-
quent to 1973 is being amortized over the ex-
pected period of benefit, not to exceed forty
years.

Class of business

In accordance with Section 47 of the Regula-
tions to the Canada Business Corporations Act
the Board of Directors has determined the busi-
ness of the Company to be of one class, namely
the manufacture and distribution of mechanical
equipment.

There would have been no dilution in basic earn-
ings per common share in 1983 had all the pre-
ferred shares been converted.



December 31, 1983

Notes to Consolidated Financial Statements

3. Dividends

1983

(Dollars in thousands) 1982

Dividends paid during the year were as follows:
Preferred shares $ 1,284 $ 1,285
Common shares 3,381 3,355
$ 4,665 $ 4640

4. Fixed assets

(Dollars in thousands) 1983 1982
Land and buildings $14,108 $ 12,475
Less accumulated depreciation 1,618 1,224
12,490 11,251
Equipment and leasehold improvements 16,655 14,093
Less accumulated depreciation 9,041 8,126
7,614 5,967
$20,104 $ 17,218

5. Bank indebtedness

Bank indebtedness is secured by a general
assignment of book debts and $17,938,000 of
inventories ($13,509,000 — 1982).



December 31, 1983

Notes to Consolidated Financial Statements

6. Long-term debt

(Dollars in thousands)

B-%Y% Sinking Fund Debentures,
Series A, maturing March 1, 1993

11-%% Sinking Fund Debentures,
Series B, maturing October 15, 1995

11-%% Sinking Fund Debentures,
Series C, maiuring October 1, 1999

Less current portion included in accounts payable
and accrued liabilities

1983 1982

$ 3,250 $ 3,500
2,600 2,800
14,000 14,000
19,850 20,300
1,325 450
$18,525 $ 19,850

The debentures are secured by a floating charge
on the assets of the Company. The annual sinking
fund requirements are $1,325,000.

7. Capital Stock

Issued and fully paid:

$1.86 Cumulative redeemable convertible preferred
shares, Series A
Common shares

Interest on long-term debt amounted to $2,187,000
($2,233,000 — 1982).

Number of shares Amount
(Dollars in thousands)
1983 1982 1983 1982
690,187 690,387 $16,194 $16,198
7,065,827 7024926 11,649 11223

$27,843 $27,421

The preferred shares are convertible into common
shares of either class at any time prior to October
15, 1989 on a one-far-two basis. Had all the pre-
ferred shares been converted at January 1, 1983
the earnings per common share would have been
$0.70.

The preferred shares are non-redeemable prior to
October 15, 1985, except in the period from
October 15, 1983 to October 14, 1985 if the
weighted average price of common shares during

thirty consecutive trading days immediately prior
to any notice of redemption is not less than
$15.00. Redemption, if applicable, is at $25.20 per
share on or after October 15, 1983 and reducing
by $0.20 per share in each 12 month period until
October 14, 1989; and thereafter at $24.00 per
share.



December 31, 1983

Notes to Consolidated Financial Statements

As at December 31, 1983 there were outstanding
7,065,827 common shares of the Company with-
out nominal or par value divided into Classes A
and B, which rank equally for all purposes, except
that the Company has the power to declare stock
dividends on the Class B shares. The Class A and

Class B shares are fully convertible from either
class to the other on a share-for-share basis.

Changes in capital stock during the year were as
follows:

Preferred Common
Class A Class B
Shares outstanding at beginning of year 690,387 6,106,757 918,169
Conversion of preferred shares to common shares (200) 400 —
Options exercised - 19,300 —
Stock dividends on Class B common shares — — 21,201
Net conversion of common shares between classes — 412,179 (412,179)
Shares outstanding at end of year 690,187 6,538,636 527,191
Options, to officers, which expire five years after
date of grant, are outstanding to purchase 101,000
unissued shares of the Company as follows:
Options granted November 13, 1980
at $10.80 per share 18,000
Options granted November 10, 1982
at $9.80 per share 83,000
101,000

8. Commitments

Long term lease commitments amount to $9,409,000
in total.

The lease requirements for the next five years are:

1984 $1,613,000
1985 1,271,000
1986 1,015,000
1987 948,000
1988 826,000

9. Employees’ pension plan

The latest actuarial review of the employees’ pen-
sion plan as at December 31, 1982, showed that
the fund had a surplus. Amendments were made
in 1983 to improve the plan by utilizing a portion
of this surplus.



Eleven Year Summary
Years ended December 31
(Dollars in thousands except 1983 1982 1981 1980 1979 1978 1977 1976 1975 1974 1973

per share data)
Earnings & Dividend
Information
Gross Revenue $197,957 §195661 $245443 $ 236565 $ 193,935 $ 137,167 $ 107067 $ 96584 $ 93,369 $ 83965 § 62,426
Pre-tax Earnings $ 9,408 9,073 19,622 16,552 12,527 9,010 8.303 7,734 7,955 6,793 3928
After Tax Earnings $ 5,930 5,804 11,110 9,241 7,031 5224 4,730 4,059 4,050 3,303 1,950
Dividends Declared

— Preferred $ 1,284 1,285 1,302 280 — - —_ 2 — = -

— Common $ 3,381 3,355 3317 2,727 2214 1,838 1Toe 1,610 1,365 981 767
Depreciation $ 2,109 1,742 1,585 1,507 1,192 720 621 512 503 335 246
Funds Generated from

Operations $ 8,079 7,586 12,735 10,789 8,461 5,996 5,363 4578 4,564 3.768 2,267
Per Common Share
Information (Note 1)
Basic Earnings (Note 2) S .66 65 1.42 1.32 1.05 80 73 63 .70 50 35
Dividends Paid (Note 3) S 48 AB 48 .40 33 35 26 .25 21 .16 o
Equity S 7.30 7.10 6.90 5.94 5.01 4.26 3.72 3.27 2.89 247 2.06
Balance Sheet
Information
Working Capital $ 63,294 66,440 67,169 62,684 42,897 27,788 26,853 24,585 22,362 14,699 12,692
Fixed Assets — Net $ 20,104 17,218 15,212 13,003 9,828 5,965 3973 3,438 3,390 2,641 1,911
Long Term Debt $§ 18,525 19,850 20,300 20,750 21,200 7,650 8,100 8,300 8,500 4,500 4,500
Shareholder's Equity $ 67,742 66,055 64,368 57,264 33,893 28,396 24,183 21,071 18,607 13,858 11,520
Total Assets $141,212 123802 134425 133636 112,755 79,942 58,107 49,209 45,461 43,235 34,709
Rates of Return
Pre-tax Earnings as a % of:

Gross Revenue 4.8 46 8.0 7.0 6.5 6.6 78 8.0 85 8.1 6.3

Total Assets (average) 7.1 7.0 146 134 13.0 13.1 15.5 16.3 179 174 127
After Tax Earnings

attributable to

Common Shares as a % of

average Common Share

Equity 9.2 9.2 22.1 24.0 226 199 209 205 25.0 26.0 179
Other Information
Number of Employees 1,362 1,156 1,601 1,748 1,742 1,407 1,146 1,105 1,125 1,007 823
Number of Shareholders 1,508 1,391 1,924 1,947 1,492 1,519 1,542 1,560 1,600 1,485 1,447
Shares Outstanding (Note 1)

Preferred 690,187 690387 699200 700,000 — - — — — - —

Common 7,065,827 7024926 6,947,082 6,876,030 6,762,706 6663640 6493640 6437668 6430868 5606584 5508184
Weighted average number of

Common Shares

outstanding (Note 1) 7,041,886 6988376 6908980 6,812,456 6,709,278 6,535398 6,476,122 6,436,468 5788,036 5604456 5573628
Price Range of Shares

(Notes 1 and 4)

Preferred $33'%-24':  $25-16%  $29-20  $28-24 — - - - - — =

Common $16-10 $12-73/,  $14-9% $12%-8% $9Y/,-5% $6%-45; $5V4-3V; $3%-3  $3%-2% $3-2% $35/5-2%/,
Notes:

1. All data relating to common shares have been adjusted to reflect
two-for-one stock splits in 1972, 1977 and 1981,

2. Per share earnings are based on the average number of common shares
outstanding during the year, adjusted for stock splits as noted above.
These and other per share items rounded to the nearest cent.

3. As a result of the alignment of dividend payment dates with the calendar
quarters, five dividends of 7¢ per share (adjusted) were paid in 1978. On
a regular quarterly dividend basis, however, the indicated annual rate for
that year was 28¢ per share.

4. Price ranges rounded to the nearest /g dollar.



Operations Report

he activities of the Wajax

Group are conducted
through the following principal
subsidiaries. Each of the units
has its own independent man-
agement and sales structure
and operates with a high level
of independence within broad
policy and specific financial
guidelines established at Head
Office

WAJAX INDUSTRIES LIMITED 15
the principal equipment distri-
pution unit and 1s subdivided
as between the West (Alberta,
B.C., and Yukon) and the East
(the rest of Canada). The con-
inuing operations of Affiliated
Engineenng Equipment Limited
are now conducted as a mar-
keting division of Wajax Indus-
tries Limited, while Milling Divi-
sion is a small manufacturing
unit within Wajax Industries.

WATEROUS POWER PRODUCTS
GROUP holds the Detroit Diesel
Allison franchise for Alberta,
Yukon and part of the NWT,
and comprises Waterous GM
Diesel Limited based in Edmon-
ton and Waterous Power Pro-
ducts Limited based in Calgary

PITMAN MANUFACTURING
GROUP {formerly Wajax UEC
Limited) embracing the Pitman
utility equipment and crane
manufacturnng operations in
Markham, Ontario and York,
Pennsylvania, is the company’s
largest manufacturing unit. Its
products are marketed in the
United States by the York com-
pany, Pitman Manufacturing
Company Inc., in Canada by

Wajax Industries Limited, and
overseas through the unit’s
own export department, Wajax
International.

FIRE CONTROL GROUP includes
three manufacturing units:
Wajax Manufacturing Limited
and Wajax Pacific Fire Equip-
ment Inc. producing fire pumps
and accessories at Montreal,
Quebec and Seattle, Washing-
ton, respectively, and Niedner
Limited manufacturing fire
hose at Coaticook, Quebec. In
Canada these products are dis-
tributed through Wajax Indus-
tries Limited as well as inde-
pendent dealers, and in world
export markets by a wide distri-
butor network.

ELVINS EQUIPMENT SALES
LIMITED performs a vital sales
and service function for diesel
engines and truck tractors in
Whitehaorse, Yukon.

NATIONAL BEARINGS LIMITED
is a specialized distributor of
ball and roller bearings, il seals
and power ransmission pro-
ducts covering Quebec and
part of Ontario through a net-
work of small branches

OPERATIONS IN 1983

During 1983 the recessionary
curve for our markets generally
bottomed out, and, toward the
end of the year, began to show
signs of responding to the
improvement in the overall
economy. An exception to this
generalization was the Province
of Alberta, which continues to
lag behind the national trend

Major components of our busi-
ness are linked to capital spend-
ing, which tends to trail the ini-
tial upswing evidencing eco-
NOMIC recovery. As our opera-
tions were slow to experience
the impact of recesssion at its
outset, so also are they some-
what sluggish in reflecting the
new buoyancy. However, in
recent months there has been
significant improvement in the
parts business, the collapse of
which affected us so severely
during the latter part of 1982
and early 1983

Management effort during this
difficult period has been sharply
focussed upon projects of re-
trenchment, rationalization and
consolidation. Supported by
the dedication and tenacity of
employees at all levels, these
endeavours have borme fruit;
with gross revenues throughout
the year running almost uni-
formly lower than those of 1982,
a negative bottom line com-
parison in the first half of 1983
was turned around Lo a posi-
tive improvement in the second
half.

WAJAX INDUSTRIES LIMITED
— EAST

Mining activity trailed the re-
cession/recovery curve in 1983,
with demand for most of our
products reaching a new low.
Bright spots were Inco’s return
to work in Sudbury after a 10-
month shutdown, and the deli-
very of a number of pieces of
equipment ordered late in 1982.



At year end, a new sub-branch
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under somewhat diffi-
cult conditions

deployed

ASIC

MArkets

ie from these highlights,

in Alberta for the Pit-
man and Materials Handling
Divisions were pitiful, and Fire
Control y reflected a sub-
dued forest fire season through-
out Western Canada

WATEROUS POWER
PRODUCTS GROUP

As noted previously, the Albera
economy falled to emulate
generally favourable trends
evident elsewhere, and conse-
quently the Power Products
Group experienced a further
decline In revenue. Neverthe-
less, persistent and dedicated
management was able (o secure
an improvement in Net eanm-
Ings. This was achieved by con-
nued implementation of mea-
sures begun in 1982, including
stringent expense controls and
credit management, and further
reductions In inventory and
ff. Any significant upturm ir
e economy will [r(1< jer high
levels of pro fitabilit v within this
lean and efficient Group

PITMAN MANUFACTURING
GROUP

he ame P" man Manu ac L.__J.Fﬂg
flecting a change of
major importance to the Com-
N:ﬂ\‘ For me |'Ty years, \Wajax
UEC had manufactured cranes
and aerial devices under licence
from Pitman, a SUD‘%I”“ r}y' of
Emerson Electnic Co., St. Lours,

Co Inc, re

Missourl, In June 1983, the
Company acquired a m.-jn'
portion of the assets and all (
ongoing business of Pltrmn on
both sides of the border
addition to a parts (_'ch'pc:t n
Grandwview, Missouri, manufac-
turing has been integrated and
rationalized on an axis linking
the Pitman plant in York, Penn-
sylvania, with the former UEC
plant in Markham, Ontario

By combining the strengths of
the two former companies, and
eliminating some of their weak-
nesses, we believe that we
have created a viable North
American manufacturing unil
with respect to truck mounted
hydraulic cranes, aenal devices
and digger derricks, enjoying a
ftrp g distribution network
both in the United States and
C:h‘lada, as well as a world-
wide marketing orga

rzation
All the resources of the Group
were called upon to meet the
difficult market conditions
which continued unabated
during 1983, Softness in North
America was parallelled by un-
responsive markets abroad, flue
to the relatvely strong Cana-
dian dollar, the financial prob-
lerns of many Latin American
countries, and slackening de-
mand from the OPEC group. As
announced last October, the
Pitman Group has received a
four-year SI0 million contract
(with possible overruns to $20
million) to supply cranes for
nilitary vehicles manufactured

7

by Oshkosh Truck Corpora
of Oshkosh, Wisconsin,
vork on this contract Is pra-
ceeding smoothly, it will not
begin to affect earnings until
late 1984

In all the circumstances the
Group did well to report 1983
earnings which, while sull
modest, were almaost double
those of 1982 New designs in
troduced by the Pitman engi-
neernng and marketing team
are being well received and,
together with the excellent
r‘)"{}l(,LlC[ built under licence
rom Palfinger KG of Austria,
should ~r‘u Oy vigorous market

| Y

penetration in 1984
FIRE CONTROL GROUP
e 1983 f ason was not

characterize ,: L)\ the intensity
experienced in the three pre
VIOUS years, hu: advantage was
taken of this period of relative
calm for rc:ha.( h and devel-
opment, consolidation and, ir
two notable instances, expan-
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In September 1983, Wajax ac-
guired all the outstanding
shares of GAAM Pumps Pty.
Limited, whose operation Is
located on the outskirts of Mel-
bourne, Australia. GAAM is a
long-established supplier of
forest fire fighting equipment in
Australia, working closely with
the various Australian forest
protection agencies, and the
acquisition assures us of effect-
Ive representation, in a market
with great potential, for our
Niedner hose product as well
as the full range of Wajax for-
estry pumps and equipment.

Our Niedner hose plant in
Coaticook, Quebec, is in the
final stages of a major expan-
sion which will double manu-
facturing capacity and has eli-
minated the requirerment for a
satellite plant in neighbouring
Colebrook, New Hampshire.
New equipment installed in-
Cludes machines for extruding
fire hose linings, and modern
looms for weaving a wide range
of natural and synthetic fibres.

Wajax Manufacturing had an-
other excellent year, due in part
to significant increases in pro-
duction efficiency. New pro-
ducts brought on stream include
a range of instant fire hose
couplings In metric sizes, a port-
able forestry hose retriever, and
automated fire hose testing
equipment. Development work
iIs proceeding on new light-
weight fuel-efficient high pres-
sure forestry pumps and a num-
ber of in-line accessory items.

Gross Revenue by Sales Category

47.0% Equipment distribution

51.8% Parts, Accessories & Service

1.2% Rentals & Other

NOTE: Both in 1982 and 1983, approximately 22% of total gross revenue
was related to product lines manufactured or assembled in-house.

48.3% Equipment distribution

50.2% Parts, Accessories & Senvice

1.5% Rentals & Other

7.7% Construction
264% Mining, Petraleumn, Gas

14.9% Forest Industries
15.5% Transportation
15.8% Industrial/Commercial

18.4% Utilities
1.3% Military

6.9% Construction

29.5% Mining, Petroleum, Gas
11.9% Forest Industries

15.8% Transportation

22.2% Industrial/Commercial
13.7% Utilities

Gross Sales by Geographical Destination
[Dollars in thousands)

20.6% 540,744 British Columbia/Yukon

26.3% 552,040 Alberta/Northwest Territories
35% $ 7,026 Saskatchewan/Manitoba
13.8% $27,212 Ontario

16.9% $33,466 Quebec

33% $ 6,550 Maritimes

15.6% $ 30,919 Foreign

18.8% $36,760 British Columbia/Yukon

32.8% 564,196 Alberta/Northwest Territories

4.1% $ 8,035 Saskatchewan/Manitoba
14.8% $29.043 Ontario

18.0% $ 35.114 Quebec

34% § 6,704 Maritimes

8.1% 515,809 Foreign



Demand in the United States
was not buoyant, and attention
was focussed on rationalization
of our operations in the Pacific
Northwest, whereby the former
Wilco Fire Equipment unit in
Portland, Oregon was amal-
gamated corporately with
Wajax Pacific Fire Equipment of
Seattle, Washington, and branch
operations were eliminated In
Atlanta, Georgia and Framing-
ham, Massachusetts, which are
now covered by local repre-
sentatives.

Overall performance of the
Group fell short of that in 1982,
but assuming no mare than
average forest fire activity in the
coming season, we can look
forward to a very good year.

ELVINS EQUIPMENT SALES
LIMITED

This unit suffered through an-
other year of severe recession
affecting the Yukon, whaose basic
mining industry 1s almost at a
standstill. In spite of these con-
ditions, meticulous cost control
exercised by energetic local
management once again se-
cured a modest profit contribu-
tion.

NATIONAL BEARINGS
LIMITED

As In 1982 the market for bear-
INgs and power transmission

components lacked buoyancy
and operating results were dis-

Total Cumulative Return

Value in s

3500

Wajax vs. TSE 300

66 6768 6970717273747576777879 80818283

Comparisen of return on initial investment of $100 assuming re-investment of dividends at year-end

market prices.

Courtesy of Loewen, Ondaatje, McCutcheon & Company Ltd.

appointing. Structural changes
iNcluding strengthening of senicor
management have been under-
taken to improve the perform-
ance of this unit,

AFFILIATED ENGINEERING

During 1983 it became appar-
ent that under present econo-
mic conditions Affiliated was
no longer viable as an inde-
pendent corporation. Accord-

ingly. the hydraulics compo-
nent of the business was sold
off, and the activity in the field
of specialized industrial process
pumps was assimilated into
Wajax Industries Limited where
it continues as the Affiliated
Engineering Division.
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