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Annual Meeting

The Annual Meeting of
the Shareholders will be
held at The Toronto
Prince Hotel, 900 York
Mills Road, Don Mills,
Ontario on April 22,
1987 at 2:30 p.m.

La version francaise du
Rapport Annuel sera
fournie sur demande.

Financial Highlights

Thousands of Dollars

1986

1985

1984

1983

1982

Performance Indicators
Net Sales
Net Income (Loss)

$210,303 $199,198 $180,712 $167,268 $188,454

before extraordinary items 4,489 4,698 (2,591) (704) 10,067
Net Income (Loss) 5771 4,698 (12,491) (704) 10,067
Operating Return on Sales

(Net of taxes) 2.1% 2.4% (1.4)% (0.4)% 5.3%
Net Return on Equity (Average) 9.6% 8.3% (20.4)% (1.0)% 13.9%
Financial Position
Net Cash Flow 1,918 (3,970) 2935 (18,645) 3,329
Investment in Fixed Assets 9,985 4,836 6,897 3,452 10,300
Dividends Declared 3,195 — 1,598 5,192 6,391
Working Capital 34,117 36,373 30,436 47,809 52,218
Long Term Debt — - - 6,495 6,567
Fixed Assets Employed 35,073 29,341 29,720 32,929 34,064
Shareholders Equity 61,481 58,905 54,207 68,296 74,192
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President’'s Message




These objectives are currently being
pursued through significant cost reduc-
tions that commenced in 1985 with
the Telcom rationalization program; the
creation of a smaller and more effective
executive; plantwide upgrading of equip-
ment; improved cash management and
the continuation of our successful copper
hedging program. Plans are now in place
for a move to centralized warehousing
by late 1987 — giving us better control
over inventories and enabling us to
deliver better service to customers across
the country.

Our failure to meet customer speci-
fications on twao fibre optic orders
resulted in a serious financial loss which
reduced our improved profitability
achievement for the year. On the upside,
we have been commended for the pro-
fessional way in which we handled the
situation, a clear sign of customer sup-
port which encourages the expectation
of continued business.

A few years ago, the Company intro-
duced the advantages of Fibral as a
power/communications cable to North
American utilities. This concept was
accepted and a market has been estab-
lished, with your Company receiving and
completing a major project in the upper
Midwest United States as well as other

contracts in Canada and the U.S.A.

Looking ahead, | see opportunities for
growth in our present markets along
with the possibility of expansion into
closely related product fields. We shall
undoubtedly be challenged to do more
with less as we face up to tough competi-
tion from around the world. Our future
lies in being responsive to our markets
and sensitive to our customers’ needs.

| thank the Board of Directors and our
employees for their contribution to the
company’s success and strength in 1986.
| wish also to extend my sincere appre-
ciation to Bernard Panet-Raymond,
Chairman, and David H. Booth, Vice
Chairman, for their unstinting support
and encouragement since | assumed my
present responsibilities. Both these
gentlemen retire as Officers and Direc-
tors of the Company at its next annual
general meeting. On behalf of their
friends throughout Phillips Cables, | wish

them a happy and personally rewarding

- retirement.

President and Chief Executive Officer

February 12, 1987




“_..Our divisional people are now

closer to the customer. With our

own sales force we have a clear

focus on how to approach the

market.”’

Power Products Division






“ _We keep everybody aware of

the Division’s performance in the

plant and in the marketplace. In

return, our people have become

more committed to our success.”

Construction Products Division






“...Our improvements in effi-

ciency, productivity and profita-

bility have helped us overcome

the strain of a particularly rough

period, leading to a significant

boost in morale”

Communication Products Division






Human Resources Finance and Administration




Consolidated Balance Sheet
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Consolidated Statement of Income

Consolidated Statement of
Retained Earnings




Consolidated Statement of
Changes in Financial Position

Auditors’ Report



Notes to Consolidated
Financial Statements

1. Summary of Significant Accounting
Policies

(e) Pension Plans

(a) Principles of Consolidation

(f) Foreign Currency Translatior

(b) Inventories

(c) Property, Plant and Equipment

(d) Deferred Income Taxes

2. Extraordinary ltems

3. Pension Plans



Notes to Consolidated
Financial Statements

4. Leases

5. Capital Stock

6. Segmented Information



Notes to Consolidated
Financial Statements

7. Income Taxes

8. Related Party Transactions

9. Statement of Changes in Financial
Position

10. Comparative Figures
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