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THE DIRECTORS® REPORT

TO THE SHAREHOLDERS OF THE CANADA STARCH COMPANY LIMITED:

Your Directors are pleased to present the Annual Report of your Company
for the year 1950, being the Ninety-second year since the founding of The
Edwardsburg Starch Company, which was the name of the original Organization,
and the Forty-fifth Annual Report of The Canada Starch Company Limited.
This also includes the Consolidated Financial Statements for the year ended
December 31st, 1950 and the Report of your Auditors.

The year was a satisfactory one and our overall profit was well maintained
despite the rise in the cost of corn which continued throughout the year, and
notwithstanding the narrow margin of profit on some of our bulk lines. Operations
for the year resulted in a net profit of $36G1,958 as compared with $541,558 for
the vear 1949. These results are after charging depreciation and making full
provision for Income Tax, which is estimated at $548 700 for the vear 1950.
The amount written off for depreciation of Fixed Assets was $196,966, being
$48,772 less than provided in the previous year. This reduction is explained
by the fact that under the new Income Tax regulations, depreciation is ealculated
on the diminishing balanece, which in our case resulted in a lesser amount for
the vear than under the straight line method as previously used.

The buildings and equipment were maintained in a good state of repair
and operating efficiency, and $355,355 was expended on new construction and
additions to the Plant during the vear. As certain old buildings and equipment
have been replaced, their value has been written off the books; consequently
the net amount shown as an increase to Fixed Assets is less than the above
expenditure to the extent of these write-offs, $83,644.

Our construction programme included the installation of the latest type of
equipment in certain departments to keep up with modern developments:
an extension to our office building, and the erection of a new warehouse to
maintain the best service to our customers. Some of this work is still in progress.

At the close of the year the Working Capital amounted to $2,884 816 which
is an increase of $85,687 as compared with the position at the close of 1949.

Our contribution to the Pension Fund Society charged to Current Earnings
amounted to $79,618. This compared with a contribution of $70,757 made last
year or an increase of $8.861. The calculation is based on the total wages and
salaries paid for the year and the increase is due to the higher scale of wages and
salaries in force during the yvear and a greater number of days worked. A formal
pension plan is still under study and review.

Our Group Life Insurance, which was inaugurated some twenty vears ago,
was revised during the year to afford a liberal increase in benefits to all employees.

As yvou no doubt are aware, our associates, the Corn Products Refining
Company, made an offer through The Royal Trust Company on December
4th, 1950, to purchase the minority interests in our Preferred Shares at $140. per
share, and at this date all but about one hundred shares have been acquired by
them. In view of this situation, our Preferred Shares have recently been removed
from trading on the unlisted section of the Montreal Curb Market.



On March 31st, 1950, a dividend of 3159, was paid on our Preferred Shares
in respect of the second half of the year 1949, and since that date, regular quarterly
dividends have been paid. On our Common Stock, a dividend of fifty cents per
share was paid on March 31st, 1950 out of the earnings for the year 1949. A
further dividend of fifty cents per share, and an extra distribution of one dollar
and fifty cents per share were disbursed on the Common Shares at the close of
the vear.

Availability of raw material was not a problem during the past year. Corn
from the United States was in good supply but deliveries of Canadian corn were
only fair during the early part of the year and were negligible for the last half,
as there appeared to be reluctance on the part of the farmer to sell even at
prevailing high prices.

In view of the very high market price of corn at the present time, it was felt
that our Reserve for future depreciation in corn value should be increased.
Therefore an amount of $151,500 has been transferred to this Reserve out of
Current Earnings.

Our sales volume for the year was very satisfactory and showed an increase
over the year 1949, It was necessary to make several price increases to com-
pensate for the steady rise in the cost of corn and also for higher wages and salaries.

Accident Prevention work continues to have our close attention and the
efforts of our Safety Committee have been commendable, although our record
during the past year has not been as good as in the two preceding years.

Community recreation activities at Cardinal continued to receive the
wholehearted support of your Company, and the relationship between the
management and the community leaves little to be desired. The recreation
programme not only contributes to the health of the community at Cardinal but
continues to provide useful opportunities for maintaining good relations between
the Company, employees and people of the community. The annual picnic has
become an outstanding community event, as has the Father and Son banquet
which was attended last year by more than 400 people. An added attraction
during the year was the revival of harness racing, which was a very popular
sport at Cardinal some years ago. Assistance was given by the Company in the
reconditioning and re-equipping of the race-track which is located near the
townsite.

During the year vour Company continued to enjoy the same excellent
relations between management and employees as have existed for so many yvears,
and your Directors wish at this time to express their appreciation of the loyal
service and co-operation of the employees and staff throughout the Organization.

The outlook for the year 1951 is somewhat obscure owing to the unsettled
conditions that exist throughout the world but the results up to date are satis-
factory.

On behalf of the Board,

_Cher

President.

Montreal, March 14, 1951.



THE CANADA STARCH COMPANY LIMITED AND

CONSOLIDATED

ASSETS
AS AT 31ST DECEMBER
1950 1949
CURRENT ASSETS:
Cash $ 110,145 $ 525,143
Call loan—secured 75,000
Accounts receivable, less reserve for doubtful
accounts 1,194,053 801,524
Inventories—valued at the lower of cost or
market
Corn (note A) less reserve of $300,000  $1,881,454
Goods in process 155,350
Finished goods 741,400
Manufacturing supplies 478,932
Mechanical stores and replacement parts 281,723
3,538,859 2231513
Prepaid insurance and other expenses 31,095 29,447
4,949,152 3,587,627
INVESTMENT IN WHOLLY OWNED SUB-
SIDIARY COMPANY::
Shares—at cost 200,000
Less: Amount due to subsidiary 179,238
20,762 51,667

FIXED ASSETS:

Land and water power rights—at cost 20,999
Buildings, machinery and equipment—at cost 5,195,354

5,216,353

Less: Reserve for depreciation 3,651,587

1,564,766

Construction in progress 85,757
1,650,523 1,531,732

GOODWILL, TRADEMARKS, RIGHTS AND
BRANDS 1 1
Arprovep oN Beaavr or THe Boarp: $6,620,438 $5,171,007
G- K. BENSON, J&. \ Directors e e e
F. A. WARREN | i

This ir the balance sheet referred
Mantreal, 19th February, 1951,



CANADA STARCH SALES COMPANY LIMITED

BALANCE SHEET

LIABILITIES
AS AT 315ST DECEMBER
1950 1949
CURRENT LIABILITIES:
Bank loans—
Secured by warehouse receipts for corn $ 300,000
Secured by employees’ subscriptions to
Canada savings bonds 26,516
i $ 326,516 $ 24,603
Aftiliated company—
29, demand notes 749,098
Account pavable 22,784
B 771,882 5,440
Accounts payable and accrued expenses 478,028 347,946
Pension fund contribution payable 79,618 70,757
Income taxes payable 377,222 320,804
Other taxes payable 31,070 18,948
2,064,336 788,498
RESERVE FOR FUTURE DEPRECIATION
IN INVENTORY VALUES 250,000 250,000
CREDIT ARISING FROM SALE OF FIXED '
ASSETS TO A SUBSIDIARY COMPANY 17,500 17,500
CAPITAL STOCK AND SURPLUS: B
Capirtal stock—
AUTHORIZED—
32,500 79 non-cumulative preferred
shares of $100 par value $3,250,000
62,500 common shares of §5 par valuc $ 312,500
ISSUED AND FULLY PAID
30,691 preferred shares 3,069,100 3,069,100
59,325 common shares 296,625 296,625
3,365,725 3,365,725
Earned surplus—
as per attached sratement 922,877 749,284
4,288,602 4,115,009
$5,171,007

to in our report of this date.

McDonarp, Currie & Co.,
Chartered Accountants.

$6,620,438




THE CANADA STARCH COMPANY LIMITED

and

CANADA STARCH SALES COMPANY LIMITED

CONSOLIDATED STATEMENT OF PROFIT AND LOSS

For the years ended 31st December

1950 1949
OreraTinGg ProniT

Before deducting the following items— $1,609,127 $1,639,880
Write-down in value of— = li=
Inventory of corn (note A) $ 151,500 148,500
Inventory of mechanical stores and replacement parts 43,604
Provision for depreciation of fixed assets éotc B) 196,966 245,738
Salaries and directors’ fees of executive officers and director 76,160 73,980
Fees of other directors 3,615 3,520
Legal fees and expenses 2,957 941
Contribution to Pension Fund Society 79,618 70,757
510,816 587,040
1,098,311 1,052,840
Orner INcoMmE: o il
Profit on sale of fixed asscts $ 4774 5,093

Profit on sale of investments 3,333
Dividend from wholly owned subsidiary company 1,400 28,400
Revenue from investments 2,840 225
12,347 33,718
1,110,658 1,086,558
Provision For Income Taxes 548,700 545,000
NEet PrROFIT FOR THE YEAR $ 561,958 $ 541,558

CONSOLIDATED STATEMENT OF EARNED SURPLUS

For the years
ended 31st December

1950 1949
Orpening Bavance $ 749,284 $ 514,890
Dividends paid in respect of prior period— B S i
Preferred 107,418 214,837
Common 29,663
137,081 214,837
612,203 300,053
Net profit for the year 561,958 541,558
Adjustment resulting from settlement of claim for top wharfage 22,594
Final adjustment of corn subsidy 5,900
Amount transferred from reserve for doubtful accounts 15,091
1,202,655 856,702
Dividends paid during the year— i il e
Preferred—in respect of current year 161,128 107,418
Common 29,663
Extra common 88,987
279,778 107,418
CrosiNGg Barance $ 922,877 $ 749,284

NOTES TO FINANCIAL STATEMENTS:

A. The total inventory of corn as at 31st December 1950 has been valued
at the lower of cost or market. The write-down of $151,500 in 1950
has been credited to a reserve for this inventory to which the write
down of $148,500 in 1949 has now been transferred.

B. The amount provided for depreciation in 1950 has been calculated in
accordance with the new regulations of The Income Tax Act.



M¢Donald, Currie & Co.
Chartered Accountants
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AUDITORS' REPORT TO THE SHAREHOLDERS

We have made an examination of the books and accounts of The Canada Starch
Company Limited and of those of Canada Starch Sales Company Limited, a wholly
owned subsidiary company, for the year ended 31st December 1950, and we have
obtained all the information and explanations which we have required. Our exami-
nation was made in accordance with generally accepted auditing standards and
accordingly included such tests of the accounting records and such other auditing

procedures as we considered necessary in the circumstances.

In accordance with the provisions of section 114 of The Companies Act, we
report that the profits for the year of Lakes and St. Lawrence Navigation Company
Limited, a wholly owned subsidiary company, have been included in income in the
attached accounts only to the extent of dividends received, the balance of profits

being carried forward on the books of the subsidiary company.

We report that, in our opinion, according to the best of our information and
the explanations given to us and as shown by the books of the companies, the at-
tached consolidated balance sheet and the accompanying consolidated statements
of surplus and profit and loss are properly drawn up so as to exhibit a true and correct
view of the state of the affairs of the companies as at 31st December 1950 and of
the results of their operations for the year ended on that date, in conformity with
generally accepred accounting principles applied on a basis consistent with that of

the preceding year, except as noted.

McDONALD, CURRIE & CO.,
19th February, 1951. Chartered Accountants.



PACKAGING

Our Silent Sales Force
°
A brief story of the

Company’s development
in consumer products

A good beginning

E\'I-ZH Y day thousands of hands throughout the length and breadth of this country
reach for one or more of the distinetive packages containing the consumer
products of this Company. How many, do you think, of those thousands of users
have ever given any thought to the colour or design of the packages they so willingly
purchase? Yes, very few indeed. Yet these two factors play an important role in
encouraging the selection of Canada Starch products from among a variety of com-
peting brands. In conjunction with other aspects of packaging, they are vital to our
continued success in selling our consumer goods to the public.
The visual appeal of Company

packages has become tremendously
; ; : : 5 ! Although the greater part of the ‘
important, particularly in view of | , & ) p‘.
| Company's production is devoted

the rising popularity of self-service. to bulk lines, package products
. . . 5 carry the Company name to mil- |
Clean, well-designed containers which A i ) ) |
lions of Canadians. This story is |
instantaneously cateh the eye of the concerned with the development

2 5 . of consumer goods packaging. The
shopper without offending her sense ) ¢ . ) e
attractive packages reviewed herein
of good taste are essential today. are illustrated in full colour on [

A . ] C the front cover of this Annual

Good packaging is the window-dress-

Report and are an excellent ex-

ing that first arrests the shopper's ample of the progress in packaging
: a trends.

attention, then entices her to try

the brand so attractively displayed.



To turn the casual buyer into a regular consumer, the contents naturally must live
up to the bright promise of the container. But in that alliimportant instant when she
is making her choice, it is often the influence of superior packaging that wins a new
customer for our package produects,

The job of packaging goes, of course, far beyond the mere eye-appeal of displayed
products. That is only the initial selling step. Packaging is equally concerned with
the problem of keeping the customer sold. Having induced her to try our brand, we
must do all we can to ensure that she will get the maximum satisfaction.

This means that our package design must be functional. The container must
be convenient to handle, efficient, easily kept clean. Any necessary instructions
as to use should be printed on it in terms that cannot be misinterpreted. Some com-

modities have special difficulties. Syrup, for instance, is delectable on the table but,

as a packaging problem, its inherent disposition to “stickiness™ is a formidable barrier

to general acceptance, It is the responsibility of packaging to overcome the natural

These are the conswmer pockaged goods of The Canada Starch Compuy Limited, as they are now packaged.
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or eliminates this objectionable “stickiness.” How this thorny problem was solved
with excellent success by the Company will be deseribed later in this summary.

Packaging then must be anything but static. It is in the front line of sales en-
deavour. It must move with the times. More than that, in this competitive age, it
must anticipate the times by initiating refinements and new techniques. Let us
see how the Company’s packaging has evolved in the ninety years it has been silently
pleading the merits of Canada Starch produects on the shelves of grocers throughout
the country.

In the illustration at the beginning of this review, vou will see early samples
of the Company’s packages. The general art treatment of these exhibits is indicative
of the packaging techniques which were in vogue in those early days. It is axiomatic
that art and packaging of this nature, while very effective in its time, would stand
little chance in the competitive markets of today.

Across the top of this page is a series of graphic presentations showing the package
development of four of the Company’s leading products. Trom the viewpoint of
visual appeal, all have undergone radical changes. New standards of design have

suceessively changed the appearance of the packages without losing their identification.

Note that, in all modern labels, the brand

Various types of advertising malterial.

name Is prominently displayed. This, of
course, 1s to take advantage of the wide-
spread consumer-acceptance which the Com-
pany has built up for its brands by maintaining
highest standards of excellence throughout

its long history.

= nowu “Allﬂ i
. CORN SYRUP, g
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The second basic principle of packaging is functional. This will best be shown by
taking a look at what has happened, in a packaging sense, to one of our leading brands,
namely, Crown Brand Corn Syrup.

The earliest stage shown was the basic pry-open can; simple, sanitary, but
unembellished. In the second, intermediate stage a more modern tin with a special
pouring spout was used. The third package illustrated is the modern, exclusive
cone-top design which permits easy opening, good pouring and quick cut-off, radically
reducing overflow. The pouring lip is protected against dust by a cap especially
designed for this purpose. The label is lithographed directly onto the metal and
eliminates the use of paper labels. This can is exclusive to our Company and was
specially developed for this purpose.

Lily White and Karo Corn Syrups are also packed in lithographed 2-1b. cone-top
tins of suitable designs. As yet there has been no functional change in the larger 5
and 10-1b. sizes, which are still packed in conventional metal cans, using lithographed
paper labels for identification.

The final example is the Company’s newest package—the 1 L5-1b. bottle of syrup.
The bottle allows the potential consumer to see the rich golden colour of the syrup,
thus whetting her appetite to sample it. Although more expensive to package, this
item has won wide popularity because it
has all the advantages of the modern tin Bag designs for some bulk products.
and. in addition, a sufficiently attractive

appearance to warrant its use at the table.

This new package has been responsible
| "ol eAfto -
for introducing Crown Brand Corn Syrup 5 PEARL  DEXTRIN
STARC!

to many new consumers
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customer uses the product in such a
way as to obtain maximum satisfaction, Canada Starch packages have pioneered in
furnishing comprehensive directions right on the container wherever they were needed.
Examples of this are the detailed directions for use printed on the boxes of Silver
Gloss and Linit starches and the basic recipes on the corn starch packages.

Mazola, packaged in a modern lithographed, sealed tin with convenient pouring
spout, is presently under revision for improved instructions covering both old and
new uses.

Improved appearance, better functional design, greater visibility and instructions
which are helpful and explicit are the main objectives for which the Company is
constantly striving in its packaging in order that the Company’s products may be
enjoyed by a constantly widening circle of Canadians. Possibly somewhere, sometime,
we will design the ultimate in packages. However, it is only by constantly striving
to do better, that we can be sure of
doing well enough to keep our leader-

ship in the field.

Fork lift truck and pallets make the handling
of finished packaged goods easy and rapid in the
Cardinal warchouse.




Automatic Packaging Line Used for Benson’s and Canada Corn Starch
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